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CHAPTER 4
TRAINING EXERCISES
Section I.  Introduction
4-1.  General.  Collective training exercises help trainers at all levels to develop, sustain, and evaluate unit proficiency.  Trainers gain proficiency in collective tasks that make up critical wartime tasks and special mission requirements.  The ultimate purpose of training exercises is to prepare units to execute combat, combat support (CS), or combat service support (CSS) missions.  The commander has a range of training exercise types for use in conducting collective training.  They vary from simple to complex, inexpensive to resource-intensive, and simulations to hands-on. Table 4-1 shows examples of two of these exercise types: field training exercises (FTXs) and situational training exercises (STXs).  They are developed later in this chapter.
Table 4-1.  Training Exercises.
Exercise Number
Title
Page

FTX-1
Conduct Reconnaissance Operations
4-3

STX-A
Conduct Area Reconnaissance
4-10

STX-B
Conduct Zone Reconnaissance
4-16


4-2. Field Training Exercise.  As mentioned in Chapter 3, the FTX is a high-cost, high-overhead exercise conducted under simulated combat conditions in the field.  The FTX exercises command and control of all echelons in battle functions against actual or simulated opposing forces.  It provides a method for training a squadron in its entire mission; it also provides a means to perform the tasks practiced in an STX.  An FTX should be oriented toward the unit’s mission essential task list (METL).  The author developed the FTX outlined in this chapter only to the extent necessary to link it to the example supporting STXs.  The commander combines a number of STXs to create an FTX that meets his unit’s specific training needs.


4-3. Situational Training Exercise.  The STX is a mission-related, limited exercise.  It is designed to train one collective task or a group of related tasks or drills through practice.  Distinct start and stop points, representing a segment of battle, characterize the STX.  The STXs in this chapter are mission-oriented exercises; they cover a group of closely related tasks that collectively compose a tactical operation.  The STXs can be used to train a separate unit or as part of the parent unit's training.  These STXs support the referenced FTX; they should involve the unit's full complement of external combat, CS, and CSS assets.
4-4.  Other Training Exercises.  Listed below are brief descriptions of other recognized exercises.  Chapter 3 discusses (in greater detail) exercises conducive to staff training. 
a. BSX (Battle Simulation Exercise).  The BSX is a military wargame that re-creates combat situations on a map or terrain model.  Pieces or markers represent units.  Specific rules govern movement, fire, losses, and other aspects of actual combat.  The BSX is best suited for leader training, especially in terms of fire and maneuver.

b. CALFEX (Combined Arms Live Fire Exercise).  The CALFEX is a high-cost, resource-intensive exercise.  In this exercise, player units maneuver and employ organic and supporting weapons systems with full-service ammunition.  This exercise integrates all combat, CS, and CSS functions.

c. CAX (Computer-Assisted Exercise).  The CAX is a command post exercise in which a computer driver provides force simulation.

d. CFX (Command Field Exercise).  The CFX is a field training exercise with reduced troop and vehicle density, but with full command and control, CS, and CSS elements; for example, a platoon leader in his aircraft representing the entire platoon.  The CFX lies between the CPX and FTX in terms of resources; it may serve as a backup for an FTX if maneuver damage, weather, or other factors prohibit FTX execution.   The CFX is less expensive and exercises intersystem linkages and actual distances.

e. COMEX (Communications Exercise).  The COMEX is a low-cost, low-overhead exercise.  Its primary purpose is to ensure the operational abilities of communications systems as well as the training status of operators, staffs, and leaders. At a minimum, the COMEX should include proper use of the SOI; the establishment of, entry into, and exit from the radio net, and communications discipline.
f. CPX (Command Post Exercise).  The CPX is a medium-cost, medium-overhead exercise.  It may be conducted from garrison locations or between participating headquarters.  The forces are simulated in this exercise.  At a minimum, it requires establishment of unit command posts (CPs) with their necessary communications equipment.  It demands a greater commitment of personnel, time, and resources.  However, normal battlefield distances between CPs may be reduced.  The CPX trains commanders and staff to prepare and transmit estimates, plans, and orders, as well as to set up and use communications equipment.

g. CTX (Combined Training Exercise).  The CTX is a training exercise jointly conducted by military forces of more than one nation.  It is also referred to as "multinational training."

h. DEPEX (Deployment Exercise).  The DEPEX is an exercise that provides training for soldiers, units, and support agencies. Training includes the tasks and procedures used to deploy from home stations or installations to areas of potential employment.

i. DMX (Decision-Making Exercise).  The DMX is a low-cost, low-overhead exercise; it assesses how a unit’s key leadership reviews and performs case study analysis of wargaming decisions previously made.  A DMX usually incorporates a MAPEX.

j. DTX (Digital Training Exercise). The DTX is an exercise conducted on a simulated battlefield; it is used to train battalion/squadron and brigade staffs, and subordinate elements.  It can involve a constructive simulation-based MAPEX linked to collective virtual simulators (such as the AVCATT-A) and/or legacy simulators, both ground and air, from remote locations.

k. EDRE (Emergency Deployment Readiness Exercise).  The EDRE is a minimum-notice exercise to test unit deployment capabilities for contingency operations.

l. FCX (Fire Coordination Exercise). The FCX is a medium-cost, reduced-scale exercise; it can be conducted at the platoon, company team, or battalion task force level.  It exercises command and control skills through the integration and synchronization of organic weapon systems, indirect fires, supporting fires, and maneuver.  Targets, ranges, and weapon densities may be reduced for units taking part, and subcaliber devices substituted for service ammunition.

m. JTX (Joint Training Exercise).  The JTX is an exercise that involves forces of more than one Service.

n. LCX (Logistical Coordination Exercise). The LCX is a medium-cost, medium-overhead exercise.  In it,  leaders train to conduct unit sustainment operations such as supply, transportation, medical, personnel replacement, maintenance, and graves registration.  The LCX clarifies the key elements of the unit's logistics apparatus, as well as their relationships; it incorporates a tactical war game that produces a wide variety of logistical requirements, while exercising the flow of logistical information.

o. LFX (Live Fire Exercise).  The LFX is a resource-intensive exercise.  In this exercise, player units maneuver and employ organic and supporting weapons systems, using full-service ammunition. Extensive range and resource requirements limit unit sizes to platoon and company team level.  This results in a focus on small units and their integration of weapon systems.

p. LOGEX (Logistics Exercise).  The LOGEX is a training exercise that concentrates on tasks associated with the CSS battlefield operating system.

q. LTX (Lane Training Exercise).  The LTX is a technique for training troop/team level and smaller units on a series of selected soldier, leader, and collective tasks (STX) using specific terrain.

r. MAPEX (Map Exercise).  The MAPEX is a low-cost, low-overhead training exercise. It requires a minimum number of support personnel; it portrays military situations on maps and overlays.  It may be supplemented with training aids such as terrain models and sand tables.  A MAPEX enables a commander to train the staff and leaders to plan, coordinate, and execute operations under simulated wartime conditions.

s. MOBEX (Mobilization Exercise).  The MOBEX is a major-scale exercise conducted by US Army Forces Command (FORSCOM); it is usually a part of an Army-wide involvement in a CJCS or HQDA exercise.  It involves actions necessary to deploy Active and Reserve components on short notice up to the point of actually moving to the proposed deployment location.  The MOBEX is used to test plans, procedures, and systems for mobilization, deployment, sustainment, redeployment, and demobilization.  All or parts of this exercise can be executed, depending on the commander’s assessment.

t. PFPX (Partnership for Peace Exercise).  The PFPX is a NATO exercise conducted as one of a series of training events; it enhances the coordination of military forces for peacekeeping, humanitarian assistance, and search and rescue operations.  Based on nonlethal scenarios, the PFPX program seeks to expand and intensify military and political cooperation throughout Europe.

u. STAFFEX (Staff Exercise).  The STAFFEX is a training exercise in which the principal and special staffs organize for war (CPs and cells) and train MTP wartime missions.

v. SEDRE (Sealift Emergency Deployment Readiness Exercise).  The SEDRE is a minimum-notice exercise to test surface deployment capabilities of the unit, installation, and transportation-operating agency for contingency operations.

w. TEWT (Tactical Exercise Without Troops).  The TEWT is a low-cost, low-overhead exercise.  It is conducted in the field on actual terrain suitable for training units for specific missions.  It is used to train subordinate leaders and battle staffs on terrain analysis and unit and weapons emplacement.  The TEWT also provides training on planning the execution of a unit mission, which may include the employment of CS and CSS assets.

Section II.  FTX-1: CONDUCT RECONNAISSANCE OPERATIONS​

1. Objective.  The sample FTX (FTX-1) provides training for the air cavalry squadron to conduct continuous tac​ti​cal operations while deployed to a field site.  It trains the unit to move from one location to another and conduct reconnaissance operations.  During the exercise, the unit reacts to threat situations, reorganizes, conducts sustainment operations, and continues its mission.  Within the FTX, the unit should incorporate STXs to train unit deficien​cies or to take advantage of training resources not usually available.  These resources could include gunnery ranges or urban operations facilities.  The squadron may train as a unit, as separate troops, or as a combina​tion of both.  All exercises may be conducted with squadron staff support.  The success of the exercise depends on the unit's ability to secure and defend an assembly area (AA), and to sustain operations in a tactical environment.

2. Interface.  STX-A—Conduct Area Reconnaissance, and STX-B—Conduct Zone Reconnaissance, support this FTX.  These STXs may be squadron– or troop–level exercises depending on the level of in​volve​​ment during the exercise.  Figure 4–1 depicts the general relationship between this FTX and the supporting STXs.
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Figure 4-1.  FTX-1: Conduct Reconnaissance.


3. Training Enhancers.  Chapter 2 shows the collec​tive tasks that must be mastered to perform this critical wartime mission.  Training events that will enhance the unit's ability to perform the missions are—


a. Staff training.  See Chapter 3, paragraph 3-5, Training the Headquarters (Squadron Level and 
Coordinating Staff).


b.   Map and sand table exercises (key leaders—officers and NCOs). 


c. Classes on threat force capabilities, tactics, and doctrine and how to counter them (all soldiers
 to a varying degree).


d. Adventure training to increase morale and confidence, such as escape and evasion exercises,
land navigation, and orienteering.

e. Reverse–cycle training.


f.    Review of training & evaluation outlines (T&EOs) (all key leaders).

g.   Review of FTX training objectives (all key leaders).


h.   Review of STX training objectives (all key leaders).


i. Review of field tactical standing operating procedures (TACSOPs), to include load plans (all
key leaders).


j. Exercises with artillery simulation, fire support, and close air support.

4. Condition Options.  After the unit has demonstrated proficiency in the tasks for this FTX and the leaders are trained in the leader tasks, this FTX may be conducted under several condition options:

a.   With opposing forces (OPFOR).

b.   With night tactical movement and in an assembly area (AA) establishment.


c.   Within an NBC environment.

5. Complex Situations.  The exercise should be tailored to the appropriate level of unit proficiency.  As the unit becomes increas​ing​ly pro​ficient, trainers may add more complex situations such as:


a.  
Ground attack. 

 b.   Ambush.

c.  Decontamination operations.

6. Task Standards in the T&EOs.  During training, leaders must enforce the task standards in the T&EOs.  As training progresses and more realistic conditions are added, the unit must be able to maintain those standards or retrain on the particular task steps and procedures or entire tasks that were performed below standard.


NOTE:   Appendix A discusses the critical training gates, depicted in the Combined Arms Training Strategy (CATS), that  should be conducted before executing the FTX.

7. Conduct of the FTX.
a. This exercise must be tailored to the specific requirements of the squadron with defined training
goals.  It should be based on mission priorities, tables of organization and equip​ment (TO&E) structure, and tactical proficiency.  This sample FTX may begin with an alert or recall exer​cise or the receipt of an OPORD.  The FTX ends after all stated training objectives are satisfacto​rily demonstrated. 


b.  An AAR should be conducted after major events during the FTX, after completing each STX,
and following the end of the FTX.  If an STX is a squadron exercise, a troop after action review (AAR) should be con​ducted before the one at  squadron.  If necessary, portions of the exercise should be repeated until the unit's perfor​mance is satisfactory.

c. Figure 4-2 portrays the general scenario of tasks performed in this FTX.

d. Table 4–2 shows a suggested time allocation for the FTX.  Many training tasks listed may be a
part of an STX.  It has approximate times required to perform tasks.  Many factors, such as the

location of, and distance to, training areas, may cause actual times to vary.  The table also

gives a sample of the thought process trainers must use when planning an FTX.  Leaders and trainers must identify all relevant training objectives and that they collectively establish an FTX schedule that accomplishes all training goals.  The schedule should include flexible events and time​tables to allow for weather variables.  It may also provide time for a second iteration of a particular task to ensure proper training.

[image: image2.wmf]FRAGO

Squadron Receives FRAGO to

Conduct An Area Reconnaissance

FRAGO

Troops Receive FRAGO

to Conduct An Area

Reconnaissance

Troops Issue Orders to

Subordinate Elements

Troops Return to AA and conduct AAR

Troops Execute Area

Reconnaissance Mission

Figure 4-2.  General Scenario Illustration of the FTX.

Table 4-2.  Time Allocation for FTX
FTX:  CONDUCT RECONNAISSANCE OPERATIONS



Num​ber

        Task or Event
Time Required

1
Administrative preparations.
Pre -FTX

2
Squadron receives OPORD.
1 hour

3
Squadron initiates personnel recall and issues warning order to troops.
2 hours

4*
Squadron prepares for tactical movement.
4 hours

5
Squadron staff conducts staff planning process and prepares OPORD.
(2 to) 4 hours

(Depending on the com​plexi​ty of the mission)

6*
Coordinate acquired assistance during movement.
6 hours

7
Squadron issues OPORD to subordinate ele​ments.
1 hour

8*
Monitor movement of subordinate elements.
6 hours

9*
Conduct advance party operations. 
1.5 hours

10
Main body conducts tactical move.
1.5 hours

(Total enroute time with​out train​ing events, based on distance traveled)

11*
Advance party secures AA and establishes hasty defense.
1 hour

12
Main body crosses a con​tami​nat​ed area (decon​tamina​tion is not per​formed; crossing is to train or evaluate cross​ing procedures only).
0.5 hour (AAR if required)

13
Main body continues tactical move to assembly area (AA).
N/A

14
Main body reacts to hostile aircraft.
0.5 hour (AAR if required)

15
Main body continues tactical move to AA.
N/A

16
Main body closes on and occupies AA. 
1 hour

(Unit SOP will vary on when AA occupation is complete.)

17*
Squadron establishes perimeter defense.
1 hour

18*
Aircraft arrive on site and conduct arming and refueling as necessary.
0.7 hour (Depending on distance)

19
Squadron headquarters establishes tactical operations center (TOC).
1 hour

20*
Troops establish command posts. 
1 hour

21*
Squadron establishes communications with higher HQ​ (may be simulated).
0.5 hour

22*
Squadron establishes internal communications.
0.5 hour

23
Conduct AAR: Troop and squadron.
1.5

24
Squadron conducts tactical sustainment.
72.0 hours

25*
Squadron executes STX A:  Area Reconnaissance.
12 hours

26*
Squadron executes STX B:  Zone Reconnaissance.
12 hours

27
Squadron receives FRAGO to redeploy to home station.
1 hour

28*
Squadron prepares for redeployment.
3 hours

29
Squadron staff conducts staff planning process and issues a FRAGO to the troops.
2 (to 4) hours

(Depending on the com​plexi​ty of the mission)

30
Redeployment OPORD issued by squadron.
1 hour

  31*
Conduct advance party operations.
1.5 hours

32
Main body conducts tactical move.
1.5 hours

33
Main body closes on and occupies AA home station.
3.0 hours.

(May be extended for equipment servicing and storage)

34
Conduct final AAR: Troop and squadron.
1.5 hours



Total Time 96  hours

*  Indicates time is not added to the total time because tasks are performed simultaneously with other tasks.
NOTES:
· Additional time is required if large portions of the exercise are conducted at night, under limited visibility, or under MOPP conditions.

· Events will be trained to standards, not time limitations.  The time required to train an event will vary based on METT-TC factors and the proficiency of the staff.

· AARs are not time-constrained.




8. T&EO Sequence.  Table 4-3 lists the T&EOs in Chapter 5 to be used for this FTX.
                                                     Table 4-3.  T&EOs Supporting the FTX.
Task Number
Task Title

01-1-0034
Coordinate Nuclear, Biological, and Chemical (NBC) defense

01-1-0062
Coordinate Pre-deployment Activities

01-1-1001
Command and Control (C2) Battalion/Squadron Operations

01-1-1002
Direct the Staff 

01-1-1016
Employ Operations Security (OPSEC) Measures

01-1-1019
Integrate Aircraft Survivability Measures

01-1-1020
Coordinate Downed Aircrew Recovery Operations

01-1-1022
Coordinate Fire Support

01-1-1023
Establish and Maintain an Administrative and Logistics Operations Center (ALOC)

01-1-1024
Coordinate the Safety Program

01-1-1028
Participate in the Staff Planning Process (ASO)

01-1-1031
Maintain Isolated Personnel Report (ISOPREP) Database

01-1-1101
Participate in the Staff Planning Process (S1)

01-1-1102
Perform Strength Management

01-1-1120
Participate in the Staff Planning Process (CSM)

01-1-1201
Participate in the Staff Planning Process (S2)

01-1-1202
Establish Security Measures

01-1-1203
Process Information into Intelligence

01-1-1301
Participate in the Staff Planning Process (S3)

01-1-1302
Establish and Maintain a Tactical Operations Center (TOC)

01-1-1303
Plan, Coordinate, and Control Tactical Operations

01-1-1306
Establish and Maintain a Tactical Command Post (TAC CP)

01-1-1308
Integrate Battalion/Squadron Operations Into The Army Airspace Command and Control (A2C2) Plan

01-1-1401
Participate in the Staff Planning Process (S4)

01-1-1402
Coordinate the Requisition, Acquisition, and Distribution of Supplies and Equipment

01-1-1403
Inform the Commander of Equipment Readiness Status

01-1-1405
Plan and Coordinate External Transportation Assets for Movement of Personnel, Supplies, and Equipment

01-1-1406
Coordinate / Provide Other Logistical Services




01-2-0001
Plan/Organize the Move

01-2-0101
Occupy an Assembly Area

01-2-0102
Secure and Defend Unit Position




01-2-0201
Prepare for Operations Under Nuclear, Biological, and Chemical (NBC) Conditions

01-2-0203
Camouflage Vehicles and Equipment




01-2-0280
Cross a Radiologically Contaminated Area

01-2-0403
Comply with Established Army Airspace Command and Control (A2C2) Measures

01-2-0702
Prepare Unit for Deployment

01-2-0715
Perform Field Sanitation

01-2-2032
Conduct Tactical Air Movement

01-2-2035
Implement Fratricide Prevention Measures

01-2-2036
Report Information




01-2-2044
Conduct Battle Handover/Relief on Station

01-2-2047
Conduct Troop Leading Procedures

01-2-2048
Conduct Unit Movement

01-2-2051
Employ Passive Air Defense Measures

01-2-2052
Employ Active Air Defense Measures

01-2-2054
Coordinate Unit-Level Supply Operations

01-2-2064
Perform Company/Troop Strength Management

01-2-6101
Conduct Area Reconnaissance

01-2-6102
Conduct Zone Reconnaissance

01-2-6104
Perform Actions on Contact

01-2-6107
Conduct Hasty Attack

01-2-7011
Perform Production Control in the Maintenance and Shop Sections

01-2-7012
Maintain Quality Control of Programs and Work Completed by Maintenance and Shop Sections

01-2-7013
Perform Helicopter System Repairs and Inspections

01-2-7014
Perform Helicopter Subsystem Repairs and Inspections

01-2-7102
Support Tactical Operations Center (TOC) Operations

01-2-7105
Perform Aerial Passage of Lines

01-2-7730
Maintain Helicopters

01-3-7726
Conduct Forward Arming and Refueling Point (FARP) Operations

01-4-0320
Provide Unit Supply Support

01-4-1352
Establish  Communications

01-4-1414
Provide Tactical Command, Control, Communications, and Computers (C4) Systems Planning

01-4-7708
Provide Food Service Support

01-4-7720
Establish Medical Support

01-4-7721
Conduct Medical Support Activities

01-4-7723
Perform Unit-Level Maintenance 

01-5-1110
Implement the Command Religious Support Program


SECTION III.  STX-A: CONDUCT AREA RECONNAISSANCE
1. Objective.  This sample STX trains the organization to conduct area reconnaissance operations.  During the exercise, the unit reacts to threat situations, reorganizes, and continues the reconnaissance.  This STX helps the unit develop, test, and improve SOPs; prevents wasted time and effort; and maintains operational efficiency.  It can be used at squadron or at troop level. 

2. Interface.  This STX supports the FTX "Conduct Reconnaissance."  It is not supported by drills.   

3. Preliminary Leader Training.  Before the unit conducts this STX, unit leaders must be proficient in the required tasks.  Leader training includes the following:


a. Classroom discussion on how to plan the exercise, how to implement the unit SOP, and
 how to coordinate supporting fires.


b. MAPEX using the exact area where the STX is to be conducted.


c. Terrain boards or sand table exercises that permit the use of simulations or miniatures to
gain a three-dimensional perspective while rehearsing the exercise.


d. TEWT in which emphasis is given to threat capabili​ties; active and passive defensive
techniques; movement techniques; visual signals; reor​gani​za​tion, following enemy contact; risk management; and safety.

4. Leader Training Tips.
a. Know the requirements of area reconnaissance as discussed in FM 1-114.
b. Review the T&EO requirements for conducting area reconnaissance.


c. Become familiar with the other T&EOs listed in Table 4-5 that support this exercise.


d. If possible, personally conduct a reconnaissance of the training area before the MAPEX or
TEWT.


e. Develop a plan based on METT–TC.  Consider such questions as:

(1)  How large is the area and how long must the squadron/troop conduct the
reconnaissance?


                  (2)  What is the likelihood of a ground, air, or nuclear, biological, and chemical (NBC) attack?




(3)  What effect will adverse weather have on the mission?


(4)   What is the condition of unit personnel and equipment?

                  (5)  How many aircraft are required?


   
(6)   How many aircraft are available?


   
(7)  How are they to be organized?

   

(8)  What aircraft and crew configurations are required?


(9)  What is required of the supported unit(s)?

 

(10)   What intelligence is available for mission planning?

 

(11)   What supporting fires are required?

(12)   What are the combat search and rescue (CSAR) and downed aircraft/aircrews
 recovery team (DART) arrangements?

 

(13)  How much time is needed to prepare?

 

(14)  How long will it take to complete the operation?


 

(15)  How much planning time is available?

5. Training Enhancers.

 a.  After the unit has demonstrated proficiency in the tasks for this STX and the leaders are trained in the leader tasks, this STX may be conducted under several condition options:


         (1)   With OPFOR.

         (2)   At night, using night vision devices.


           (3)  Within an NBC environment.


  b.  The exercise should be tailored to the appropriate level of unit proficiency.  As the unit becomes
increas​ing​ly pro​ficient, trainers may add more complex situations such as:


  (1)  Threat air defense artillery (ADA).
           (2)  Downed aircrew recovery and/or escape and evasion.

 (3)  Simulated loss of a leader (pre- or mid-mission).


 (4)  Incidents of meaconing, interference, jamming, and intrusion (MIJI).


 (5)  En route change/modification of mission.
c.  During training, leaders must enforce the task standards in the T&EOs. Training progresses and
more realistic conditions are added. As this happens, the unit must be able to maintain those

standards or retrain on the particular task steps and procedures or entire tasks that were performed

below standard.

d. d.    The OPFOR is a vital element in the training process.  In the early stages of train​ing, the
leadership should discuss OPFOR tactics and ways to defeat them.  As training progresses, walk-through training can be conducted to show the unit how to defeat the threat.  When the unit can perform all tasks at an acceptable level, the OPFOR should be employed to enhance and reinforce training.  An OPFOR evaluator or observer must monitor OPFOR ac​tions.

        e.  During the exercise, leaders should take advantage of any information on suspected OPFOR
activity or adverse conditions.  Alternate flight routes should be reconnoitered, planned, and briefed for each mission.

f. When the unit has demonstrated proficiency in this STX as a stand-alone event, the unit
 sustains proficiency by exe​cut​ing the STX as part of the FTX.  Personnel turnover will require leaders to assess the need for additional training to maintain proficiency.
6. STX-A(General Situation.

a.  The troop is in an AA.  It is ordered to conduct an area reconnaissance.



b. The unit will conduct the exercise under various environmental conditions, day or night. 


 c.  The STX is over when the unit has demonstrated collective proficiency at executing an area
reconnaissance.

 d.  Figure 4-3 graphically portrays the general scenario of tasks performed in this STX.
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 e.  Table 4-4 shows the estimated time needed for each part of this exercise as a training event 
during this STX.

Figure 4-3. General Scenario Illustration of STX-A.


Table 4-4.  Suggested Time Allocation for STX-A.
STX-A:  CONDUCT AREA RECONNAISSANCE



Event
Action
Time Required

1
Squadron receives FRAGO to conduct area reconnaissance mission.
1 hour

2
Squadron staff conducts staff planning process and issues a FRAGO to the troops.
2 (to 4) hours

(Depending on the com​plexi​ty of the mission)

3
Troops coordinate and plan operations according  to FRAGO. 
2.5 hours ((Depending on the com​plexi​ty of the mission)

4
Troop commanders issue aircrew mission briefing  to aircrews.
1  hour

5
Troops execute area reconnaissance missions.
(2 to) 4 hours (Depends on mission complexity and distance traveled)

6
Conduct AARs at troop and/or squadron.
1.5 hours

7*
Troops conduct sustainment operations.
N/A



Total Time 12 hours

*  Indicates time is not added to the total time because tasks are performed simultaneously with other tasks.
NOTES:
· Additional time is required if large portions of the exercise are conducted at night, under limited visibility, or under MOPP conditions.

· Events will be trained to standards, not time limitations.  The time required to train an event will vary based on METT-TC factors and the proficiency of the staff.

· AARs are not time-constrained.


7. STX-A—Special Situation.

a. The commander may choose to use a  FRAGO to initiate STXs in support of the FTX.  The unit
receives the FRAGO shown in Figure 4–4, as an example.
FRAGMENTARY ORDER ______

1. SITUATION.  


a.  Enemy Forces.  Elements of the (enemy force) are in hasty defensive positions between Phase Line ________ and Phase Line ________. 


b.  Friendly Forces.  (Squadron Designation) conducts area reconnaissance missions to support (higher headquarters) beginning NLT (date/time group).  (Sister unit) Troop conducts an area reconnaissance of proposed LZ (Designation), located at (grid location), beginning NLT (date/time group).
2. MISSION.  (Training unit) Troop conducts an area reconnaissance of proposed LZ (Designation), located at (grid location*), beginning NLT (date/time group). 

3. EXECUTION

Intent: Determine if LZ (Designation) will support an air assault of infantry, consisting of 3 x UH-60s, beginning (LZ date/time group), and a follow-on ground assault of Objective (Designation).

a. Concept of operations.  (Training unit) Troop is the main effort.  (Training unit) Troop reports and bypasses enemy elements encountered en route to LZ (Designation).  (Training unit) Troop conducts a reconnaissance of LZ (Designation), to include dominant terrain outside of the LZ from which the enemy can influence friendly operations.
b. Tasks to subordinate units.  (Optional)

c. Coordinating instructions.  See change __ to Annex C, Operations Overlay.

4. SERVICE SUPPORT.  FARP (Designation), located at (grid location), will be operational beginning NLT (date/time group), until end of mission.
5. COMMAND AND SIGNAL.  No change to OPORD __.

*NOTE:  Location of the LZ should be within enemy area of operations.



Figure 4-4.  STX-A Sample FRAGO.


b.  Leaders use troop–leading procedures to conduct an area reconnaissance.  They must receive,
plan, coordinate, and execute assigned mission.  The commander will evaluate and critique the unit’s performance, consider any information on threat conditions, and brief leaders on sustainment operations.


8. Support Requirements:


a. Minimum trainers or observer–controllers.  The commander is the primary trainer.  One
observer controller (OC) is the minimum required to conduct this exercise.  For internal evaluations, the commander is also the primary OC. At least one other OC is required if OPFOR is used.

b. Opposing forces. Use OPFOR in this exercise after the troop has demonstrated basic 
proficiency and is at the “run” phase of training.  If used, the OPFOR should be familiar with area reconnaissance operations, and employ thoroughly planned tactics to disrupt mission execution.  Such tactics may affect AA occupation, aircraft availability and employment, and other aspects of the operation.
c. Vehicles and communications.  Every attempt should be made to use only vehicles and
communications equipment that are or​ganic and on hand.  When OPFOR are employed, additional vehicles and communica​tions equipment will be required for the OPFOR and the OC.  These additional vehicles and equipment should come from outside the unit.

d. Maneuver area.  The training area should be large enough to allow for tactical displacement of
all required organic aircraft and equipment.


e. Pyrotechnic and ammunition support requirements.


(1) Pyrotechnics and ammunition are not required to conduct this STX.  If used, pyrotechnic training aids and ammunition authorizations are found DA Pamphlet  (Pam) 350–38.  It is the proponent publication for their authorization and is subject to change.  DA Pam 350–38 is available via the Internet from the Reimer Digital Library (RDL) online at  http://155.217.58.58/.  Training managers should verify the currency of their information when preparing yearly forecasts and when ordering these TADSS for a particular exercise.

(2)  FM 1-140 contains ammunition requirements for aerial gunnery training  This publication is available from the RDL online at http://155.217.58.58/.


(3) (3)  Unit trainers must divide these resources among their subordinate units as the training
situation dictates.  The pyrotechnics listed in DA Pam 350-38 are the total annual allocation for an air cavalry squadron.  The HHT and OPFOR requirements are included in the total.  Commanders may desire to use more or fewer pyrotechnics for a particular exercise.  However, units cannot exceed their annual allocation.


(4)  Pyrotechnic requirements for combat training centers are resourced separately and are not
part of the unit’s annual allocation.


(5)  When this STX is conducted using ammunition and multiple integrated laser engagement
system (MILES) devices, an additional troop OC is required. 

9. T&EO Sequence.  Table 4-5 lists the T&EOs in Chapter 5 to be used for this STX.
NOTE:  If a troop is conducting this STX independently, squadron staff tasks would not necessarily be required.
Table 4-5. T&EOs Supporting STX-A.
Task Number
Task Title

01-1-1001
Command and Control (C2) Battalion/Squadron Operations

01-1-1002
Direct the Staff 

01-1-1016
Employ Operations Security (OPSEC) Measures

01-1-1019
Integrate Aircraft Survivability Measures

01-1-1020
Coordinate Downed Aircrew Recovery Operations

01-1-1022
Coordinate Fire Support

01-1-1024
Coordinate the Safety Program

01-1-1028
Participate in the Staff Planning Process (ASO)

01-1-1101
Participate in the Staff Planning Process (S1)

01-1-1120
Participate in the Staff Planning Process (CSM)

01-1-1201
Participate in the Staff Planning Process (S2)

01-1-1203
Process Information into Intelligence

01-1-1301
Participate in the Staff Planning Process (S3)

01-1-1303
Plan, Coordinate, and Control Tactical Operations

01-1-1306
Establish and Maintain a Tactical Command Post (TAC CP)

01-1-1308
Integrate Battalion/Squadron Operations Into The Army Airspace Command and Control (A2C2) Plan

01-1-1401
Participate in the Staff Planning Process (S4)

01-1-1403
Inform the Commander of Equipment Readiness Status

01-2-0203
Camouflage Vehicles and Equipment




01-2-0403
Comply with Established Army Airspace Command and Control (A2C2) Measures

01-2-2032
Conduct Tactical Air Movement

01-2-2035
Implement Fratricide Prevention Measures

01-2-2036
Report Information




01-2-2047
Conduct Troop Leading Procedures

01-2-2051
Employ Passive Air Defense Measures

01-2-6101
Conduct Area Reconnaissance

01-2-6104
Perform Actions on Contact

01-2-6107
Conduct Hasty Attack

01-2-7105
Perform Aerial Passage of Lines

01-3-7726
Conduct Forward Arming and Refueling Point (FARP) Operations

01-4-1352
Establish  Communications

01-4-1414
Provide Tactical Command, Control, Communications, and Computers (C4) Systems Planning


Section IV.  STX-B: CONDUCT A ZONE RECONNAISSANCE
1. Objective.  This sample STX trains the organization to conduct zone reconnaissance operations.  During the exercise, the unit reacts to threat situations, reorganizes, and continues the reconnaissance.  This STX helps the unit develop, test, and improve SOPs; prevent wasted time and effort; and maintain operational efficiency.  It can be used at squadron or troop level.

2. Interface.  This STX supports the FTX "Conduct Reconnaissance."  It is not supported by drills.

3. Preliminary Leader Training. Before the unit conducts this STX, unit leaders must be proficient in the required tasks.   Leader training includes the following:


a.  Classroom discussion on how to plan the exercise, how to implement the unit SOP, and how
to coordinate supporting fires.


b. MAPEX using the exact area where the STX is to be conducted.


c. Terrain boards or sand table exercises that permit the use of simulations or miniatures to gain
a three-dimensional perspective while rehearsing the exercise.


d. TEWT in which emphasis is given to threat capabili​ties, active and passive defensive
techniques, movement techniques, visual signals, reor​gani​za​tion following enemy contact, risk management, and safety.

4. Leader Training Tips.
a.  Know the requirements of zone reconnaissance as discussed in FM 1-114.
b.  Review the T&EO requirements for conducting zone reconnaissance.


c.  Become familiar with the T&EOs listed in Table 4-7 that support this exercise.


d.  If possible, personally conduct a reconnaissance of the training area before the MAPEX or
TEWT.


e.  Develop a plan based on METT–TC.  Consider questions such as the following:


(1) How large is the area and how long must the squadron/troop conduct the reconnaissance?


(2) What is the likelihood of a ground, air, or NBC attack?

(3) What effect will adverse weather have on the mission?

(4) What is the condition of unit personnel and equipment?

(5) How many aircraft are required?


(6) How many aircraft are available?


(7) How are they to be organized?


(8) What aircraft and crew configurations are required?


(9) What is required of the supported unit (s)?


(10)  What intelligence is available for mission planning?


(11)  What supporting fires are required?


(12)  What are the CSAR and DART arrangements?


(13)  How much time is needed to prepare?


(14)  How long will it take to complete the operation?


(15)  How much planning time is available?

5. Training Enhancers.

a. After the unit has demonstrated proficiency in the tasks for this STX and the leaders are trained
in the leader tasks, this STX may be conducted under several condition options:


(1) With OPFOR.


(2) At night, using night vision devices.


(3) Within an NBC environment.


b.  
The exercise should be tailored to the appropriate level of unit proficiency.  As the unit becomes
increas​ingly proficient, trainers may add more complex situations such as:


(1) Threat ADA.
(2) Downed aircrew recovery and/or escape and evasion.

(3) Simulated loss of a leader (pre- or mid-mission).


(4) Incidents of MIJI.
(5) (5)  En route change/modification of mission.

c.  
During training, leaders must enforce the task standards in the T&EOs. Training progresses and
more realistic conditions are added.  As this happens,  the unit must be able to maintain those standards or retrain on the particular task steps and procedures or entire tasks that were performed below standard.

e. The OPFOR is a vital element in the training process.  In the early stages of train​ing, the
leadership should discuss OPFOR tactics and ways to defeat them.  As training progresses, walk-through training can be conducted to show the unit how to defeat the threat.  When the unit can perform all tasks at an acceptable level, the OPFOR should be employed to enhance and reinforce training.  An OPFOR evaluator or observer must monitor OPFOR ac​tions.

e.    During the exercise, leaders should take advantage of any information on suspected OPFOR
activity or adverse conditions.  Alternate flight routes should be reconnoitered, planned, and briefed for each mission.
f.    When the unit has demonstrated proficiency in this STX as a stand-alone event, the unit

sustains proficiency by exe​cut​ing the STX as part of the FTX.  Personnel turnover will require leaders to assess the need for additional training to maintain proficiency.  

6. STX B(General Situation.
a.   The troop is in an AA.  It is ordered to conduct a zone reconnaissance.


b. The unit will conduct the exercise under various environmental conditions, day or night. 


c. The STX is over when the unit has demonstrated collective proficiency at executing a zone
reconnaissance.

d. Figure 4-5 graphically portrays the general scenario of tasks performed in this STX.
e. Table 4-6 shows the estimated time needed for each part of this exercise as a training event 
during this STX.
[image: image4.wmf]FRAGO

Squadron Receives FRAGO to

Conduct An Area Reconnaissance

FRAGO

Troops Receive FRAGO

to Conduct An Area

Reconnaissance

Troops Issue Orders to

Subordinate Elements

Troops Return to AA and conduct AAR

Troops Execute Area

Reconnaissance Mission

Figure 4-5.  General Scenario Illustration of STX-B.

Table 4-6.  Suggested Time Allocation for STX-B.
STX B:  CONDUCT ZONE RECONNAISSANCE



Event
Action
Time Required

1
Squadron receives FRAGO to conduct Zone Reconnaissance mission.
1 hour

2
Squadron staff conducts staff planning process and issues a FRAGO to the troops.
2 (to 4) hours

(Depending on the com​plexi​ty of the mission)

3
Troops coordinate and plan operations IAW FRAGO. 
2.5 hours (Depending on the com​plexi​ty of the mission)

4
Troop commanders issue Aircrew Mission Briefing to aircrews.
1 hour

5
Troops execute Zone Reconnaissance missions.
(2 to) 4 hours (Depends on mission complexity and distance traveled)

6
Conduct AARs at troop and/or squadron.
1.5 hours

7*
Troops conduct sustainment operations.
N/A







Total Time 12 hours

*  Indicates time is not added to the total time because tasks are performed simultaneously with other tasks.
NOTES:
· Additional time is required if large portions of the exercise are conducted at night, under limited visibility, or under MOPP conditions.

· Events will be trained to standards, not time limitations.  The time required to train an event will vary based on METT-TC factors and the proficiency of the staff.

· AARs are not time-constrained.


7. STX B—Special Situation.

a. The commander may choose to use a FRAGO to initiate subsequent STXs in support of the
FTX.  The unit receives the FRAGO shown in Figure 4–6, as an example.

FRAGMENTARY ORDER ______

1. SITUATION.  


a.  Enemy Forces.  Elements of the (enemy force) are in hasty defensive positions between Phase Line ________ and Phase Line ________. 


b.  Friendly Forces.  (Squadron Designation) conducts a zone reconnaissance from Phase Line ________ to Phase Line ________ beginning (date/time group) to gain and maintain contact with the (enemy force).  The squadron advances with (sister unit) Troop in the ________ sector; and (training unit) Troop in the ________sector.
2. MISSION.  (Training unit) Troop conducts a zone reconnaissance in sector from Phase Line ________ to Phase Line ________ beginning (date/time group) to gain and maintain contact with the (enemy force).  B/P to conduct a hasty attack. 

3. EXECUTION

Intent: (Optional)

a. Concept of operations.  (Training unit) Troop is the main effort.  (Training unit) Troop destroys enemy reconnaissance elements encountered in zone.  Upon contact with the enemy advance guard, (Training unit) Troop will report and maintain contact.
b. Tasks to subordinate units.  (Optional)

c. Coordinating instructions.  See change __ to Annex C, Operations Overlay.

4. SERVICE SUPPORT.  FARP (Designation), located at (grid location), will be operational beginning NLT (date/time group), until end of mission.
5. COMMAND AND SIGNAL.  No change to OPORD __.



Figure 4–6.  STX-B. Sample FRAGO.

b.  Leaders use troop–leading procedures to conduct a zone reconnaissance.  They must receive,
plan, coordinate, and execute assigned mission.  The commander will evaluate and critique the unit’s performance, consider any information on threat conditions, and brief leaders on sustainment operations.

8. Support Requirements.
a. Minimum Trainers or Observer Controllers.  The commander is the primary trainer.  One
observer controller (OC) is the minimum required to conduct this exercise.  For internal evaluations, the commander is also the primary OC. At least one other OC is required if OPFOR is used.


b.   Opposing Forces.  Use OPFOR in this exercise after the troop has demonstrated basic
proficiency and is at the “run” phase of training.  If used, the OPFOR should be familiar with zone reconnaissance operations, and employ thoroughly planned tactics to disrupt mission execution.  Such tactics may affect AA occupation, aircraft availability and employment, and other aspects of the operation.


c.    Vehicles or Communications.  Every attempt should be made to use only vehicles and
communications equipment that are or​ganic and on hand.  When OPFOR are employed, additional vehicles and communica​tions equipment will be required for the OPFOR and the OC.  These additional vehicles and equipment should come from outside the unit.
f. Maneuver Area.  The training area should be large enough to allow for tactical displacement of
all required organic aircraft and equipment.


e.    Pyrotechnic and Ammunition Support Requirements.

  
  (1)  Pyrotechnics and ammunition are not required to conduct this STX.  If used,
pyrotechnic training aids and ammunition authorizations are found DA Pamphlet 350–38.  It is the proponent publication for their authorization and is subject to change.  DA Pamphlet 350–38 is available via the Internet from the RDL online at http://155.217.58.58/.  Training managers should verify the currency of their information when preparing yearly forecasts and when ordering these TADSS for a particular exercise.


        (2)   Ammunition requirements for aerial gunnery training are found in FM 1-140.  This
publication is available from the Army's RDL at http://155.217.58.58/.


        (3)  Unit trainers must divide these resources among their subordinate units as the
training situation dictates.  The pyrotechnics listed in DA PAM 350-38 are the total annual allocation for an air cavalry squadron.  The HHT and OPFOR requirements are included in the total.  Commanders may desire to use more or fewer pyrotechnics for a particular exercise.  However, units cannot exceed their annual allocation.


        (4)  Pyrotechnic requirements for combat training centers are resourced separately and
are not part of the unit’s annual allocation.


        (5)  When this STX is conducted using ammunition and Multiple Integrated Laser
Engagement system (MILES) devices, an additional troop OC is required. 

9.  T&EO Sequence.  Table 4–7 lists the T&EOs in Chapter 5 to be used for this STX.


NOTE:  If a troop is conducting this STX independently, squadron staff tasks would not necessarily be required.
Table 4–7.  T&EOs Supporting STX-B.
Task Number
Task Title

01-1-1001
Command and Control (C2) Battalion/Squadron Operations

01-1-1002
Direct the Staff 

01-1-1016
Employ Operations Security (OPSEC) Measures

01-1-1019
Integrate Aircraft Survivability Measures

01-1-1020
Coordinate Downed Aircrew Recovery Operations

01-1-1022
Coordinate Fire Support

01-1-1024
Coordinate the Safety Program

01-1-1028
Participate in the Staff Planning Process (ASO)

01-1-1101
Participate in the Staff Planning Process (S1)

01-1-1120
Participate in the Staff Planning Process (CSM)

01-1-1201
Participate in the Staff Planning Process (S2)

01-1-1203
Process Information into Intelligence

01-1-1301
Participate in the Staff Planning Process (S3)

01-1-1303
Plan, Coordinate, and Control Tactical Operations

01-1-1306
Establish and Maintain a Tactical Command Post (TAC CP)

01-1-1308
Integrate Battalion/Squadron Operations Into The Army Airspace Command and Control (A2C2) Plan

01-1-1401
Participate in the Staff Planning Process (S4)

01-1-1403
Inform the Commander of Equipment Readiness Status

01-2-0203
Camouflage Vehicles and Equipment

01-2-0403
Comply with Established Army Airspace Command and Control (A2C2) Measures

01-2-2032
Conduct Tactical Air Movement

01-2-2035
Implement Fratricide Prevention Measures

01-2-2036
Report Information

01-2-2044
Conduct Battle Handover/Relief on Station

01-2-2047
Conduct Troop Leading Procedures

01-2-2051
Employ Passive Air Defense Measures

01-2-6102
Conduct Zone Reconnaissance

01-2-6104
Perform Actions on Contact

01-2-6107
Conduct Hasty Attack

01-2-7105
Perform Aerial Passage of Lines

01-3-7726
Conduct Forward Arming and Refueling Point (FARP) Operations

01-4-1352
Establish  Communications

01-4-1414
Provide Tactical Command, Control, Communications, and Computers (C4) Systems Planning
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STX- B2  Conduct Zone Reconnaissance






































� EMBED PowerPoint.Slide.8  ���







































































� EMBED PowerPoint.Slide.8  ���





� EMBED PowerPoint.Slide.8  ���















4-22


4-21




[image: image5.wmf]FRAGO

Squadron Receives FRAGO to

Conduct A Zone Reconnaissance

FRAGO

Troops Receive FRAGO

to Conduct A Zone

Reconnaissance

Troops Issue Orders to

Subordinate Elements

Troops Return to AA and conduct AAR

Troops Execute Zone

Reconnaissance Mission

[image: image6.wmf]OPORD

•

Participate in Staff Planning

Process

•

Coordinate Pre-deployment

Activities

•

Conduct Unit Movement

•

Employ Active and Passive

Air Defense Measures

•

Cross a Contaminated Area

•

Occupy Assembly Area

•

Establish and Maintain a

Tactical Operations Center

•

Support TOC Operations

•

Command and Control Squadron Operations

•

Plan Tactical Operations

•

Participate in Staff Planning Process

•

Conduct FARP Operations

•

Conduct 

Sustainment

 Operations

•

Conduct Force Protection Operations

•

Conduct Zone Reconnaissance

•

Conduct Area Reconnaissance

SP

RP

_997795465.ppt


Squadron Receives FRAGO to Conduct A Zone Reconnaissance



Troops Receive FRAGO to Conduct A Zone Reconnaissance

Troops Issue Orders to Subordinate Elements

Troops Execute Zone Reconnaissance Mission



















FRAGO



























FRAGO







































































































Troops Return to AA and conduct AAR










































































































































































































































































































































































































































































































































_999885142.ppt


OPORD

		Participate in Staff Planning Process

		Coordinate Pre-deployment Activities



		Conduct Unit Movement

		Employ Active and Passive Air Defense Measures

		Cross a Contaminated Area



		Occupy Assembly Area

		Establish and Maintain a Tactical Operations Center

		Support TOC Operations



		Command and Control Squadron Operations

		Plan Tactical Operations

		Participate in Staff Planning Process

		Conduct FARP Operations

		Conduct Sustainment Operations

		Conduct Force Protection Operations



		Conduct Zone Reconnaissance



		Conduct Area Reconnaissance











SP

RP























































































































































































































































































































































































































































































































































UNKNOWN-0






_997794838.ppt


Squadron Receives FRAGO to Conduct An Area Reconnaissance



Troops Receive FRAGO to Conduct An Area Reconnaissance

Troops Issue Orders to Subordinate Elements

Troops Execute Area Reconnaissance Mission



















FRAGO



























FRAGO







































































































Troops Return to AA and conduct AAR










































































































































































































































































































































































































































































































































