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CHAPTER 3 

TRAINING PLANS

3-1.  General.  This chapter describes the use of the MTP to develop squadron-level training plans and also to provide mission outlines.  It assists commanders in preparing training plans for critical wartime missions.  FM 25-100 and FM 25-101 provide detailed information on training management and should be used along with this MTP.
a. Training Management Cycle.  Figure 3-1 depicts the stages of the training management cycle.  The training management cycle is mission essential task list (METL)-based and depends on continuous feedback.  This cycle is a common thread throughout Chapter 3.  
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Figure 3-1.  Training Management Cycle.

b. Training Management Automation. The Army is fielding a fully integrated training system through the use of CD-ROM and the Internet.  Successful accomplishment of these Army Training XXI training management automation objectives will support unit training at the squadron level.  These improvements are described below and in each section of this MTP.     

(1) The Standard Army Training System (SATS) program is a unit-level training development tool.  It  ties into the TRADOC training database program called Automated Systems Approach to Training (ASAT).  SATS combines training doctrine with automated information management technologies to help commanders plan, manage, develop, execute, record, and report training programs.  It supports Active component (AC) and Reserve component (RC) units from squad to Army level.  It automates training management doctrine found in FM 25-100, FM 25-101, and FM 100-5.  Through the use of SATS, units are able to download current doctrine for use in training and training development.  Information on how to obtain SATS software and a user's guide for the database are available through the SATS project manager at the US Army Training Support Center, Fort Eustis, VA  23604.  The Internet address for SATS is http://www.SATSBBS.com/public/default.htm.  

(2) Training Support Packages (TSPs).  Warfighter TSPs provide unit-tailored training scenarios for live, virtual, and constructive simulation training.  Warrior TSPs and WarMod TSPs provide scenarios, courses, and materials for individual and systems training, respectively.  TSPs minimize unit preparation time and increase actual training time.  

(3) Training Aids, Devices, Simulators, and Simulations (TADSS).  TADSS is a set of training tools to offset the financial, safety, environmental, and technological constraints associated with training.  TADSS also provides enhanced realism through the synthetic application of all battlefield operating systems (BOS), related units, and diverse training environments.  It includes physical devices for institutional and collective training and synthetic environment (SE) tools.  

(4) Standard Army After Action Review System (STAARS).  STAARS is a system of after-action systems that provides standardized and automated data/information storage, distribution, and retrieval; it supports trainers, doctrine writers, testers, analysts, materiel developers, combat developers and training developers.  It provides doctrine, training, leader development, organization, materiel, and soldier (DTLOMS)-based data.

(5) General Dennis J. Reimer Digital Library (RDL).  The RDL is an information repository that allows trainers, trainees, training developers, and doctrine writers to store and retrieve training and doctrine products and materials via the Internet.  The Internet address of the RDL is http://155.217.58.58/atdls.htm.

c. Battle Focus Planning.  As in tactical operations, planning lays the foundation for successful execution of any training plan.  Planning involves leaders at all levels of the organization.  It is an extension of the battle-focus concept that links organizational METL with the execution and evaluation of training.  Battle focus allows the commander to narrow his scope of planning to wartime mission-essential tasks.  All training planned and conducted must be linked to the METL and support collective battle tasks.  It includes improving proficiency on some tasks and sustaining performance on others.  When planning training, aviation commanders should include the senior warrant officer and the senior NCO at each level of command as the senior trainers in their unit.  The squadron commander is responsible for three types of training plans: long-range, short-range, and near-term.  
3-2.  Long-Range Planning. 

a. Command Training Guidance (CTG).  The CTG is published at division and brigade/regiment. It documents the organization’s long-range, sometimes called annual, training plan.  It is the training analogue of the organization’s operational war plan.  Every commander must read and understand it because it is used as a ready reference to plan, execute, and assess training throughout the long-range planning period.


b. Unit METL Development.  This is the initial process in developing a battle-focused, long-range training plan.  The METL is an unconstrained statement of tasks required to accomplish wartime missions.  It must be continuously reviewed and crosswalked with the unit MTOE, CATS, and this MTP.  It must support and complement the METL of the next higher headquarters and be based on the wartime mission.  All members of the organization must understand their unit METL.  A checklist for METL development is shown below:  

(1) The brigade/regimental commander provides a restated wartime mission and approved METL to the squadron commander.  

(2) The squadron commander identifies specified and implied tasks.  

(3) Collective tasks that support critical wartime missions, and other tasks required to execute war plans, are identified using the mission-to-collective-task matrix found in Chapter 2 of this MTP. 

(4) All collective tasks are compiled in a list, sequenced as they are expected to occur during the execution of the wartime mission.  

(5) The restated mission is analyzed; only those tasks essential to achieve the wartime mission are selected from the task list.  Subordinate commanders, key warrant officers, and key NCOs take part in selecting the tasks.  When the tasks are approved, these mission-essential tasks compose the specific squadron’s METL and battle tasks; these tasks are not to be confused with the all-inclusive collective task list found in this document.    

(6) The brigade/regimental commander then approves the squadron's METL.  A unit’s METL is stabilized when approved; it is normally modified only if changes occur in wartime missions.  FM 25-101, Chapter 2, Mission Essential Task List Development, covers METL development in detail.
(7) [image: image2.wmf]Crosswalk:

Crosswalk:

BDE/REGT METL

SQDN METL

n

Transition to War

n

Assist with Passage of Lines and

Execute Battle 

Handover

n

Conduct Reconnaissance Operations

n

Conduct Screening Operations

n

Conduct Operations as Part of a Guard

Force

n

Conduct Operations as Part of a

Covering Force

n

Conduct Hasty Attack

n

Conduct Air Assault Security Operations

n

Sustain Combat Operations

n

Employ Force Protection Measures

n

Transition to War

n

Recon

 & Security Opns

n

Attack Operations

n

Air Assault Operations

n

Sustain the Force

n

Force Protection

SQUADRON METL

BDE/REGT METL

METL Development

The squadron’s restated mission and approved METL are provided to the subordinate chain of command.  Figure 3-2 depicts a sample METL for an air reconnaissance squadron. 

Figure 3-2.  Sample Air Reconnaissance Squadron METL.

c. Training Objectives Established.  After the METL is approved, the commander establishes training objectives.  The training objectives are conditions and standards that describe the situation or environment and ultimate outcome criteria the unit must meet to successfully perform the tasks.  Training objectives and standards for METL can be obtained from the MTP, STP, higher headquarters command guidance, and local SOP.  It is important that every task have a condition and a standard so that all training can be evaluated and critiqued to the standard.  

d. Commander’s Training Assessment.  Every commander has specific goals for training objectives. These objectives are based on his own vision, guidance from higher commanders, and guidance in appropriate doctrinal manuals.  An initial METL assessment must set the starting point to develop the squadron’s training strategy.  An ongoing evaluation process must ensure that the squadron continues to be focused on preparing for its wartime missions.  Aviation commanders must always include, in their assessment,  the proficiency of individual aviators and aircrews.  The training assessment is the commander's continuous comparison of the unit's current proficiency with the proficiency required to fight and win on the battlefield.  The commander, his staff, and subordinate commanders assess the organization's current proficiency on mission-essential tasks against the required standard.  The commander then indicates the current proficiency by rating each task as “T” (Trained), “P” (Needs Practice), or “U” (Untrained).  The outcome of the training assessment identifies the unit’s training requirements.  The METL assessment compares current levels of training with the Army standard; it is used to update unit goals and objectives.  Figure 3-3 summarizes the METL assessment process.  Table 3-1 depicts a sample commander’s training assessment for an air reconnaissance squadron.  Tips for conducting the commander’s training assessment are listed below.
(1) Review all formal and informal (internal/external) evaluations such as CTC after-action reports, Command Inspection Program (CIP) results, and Aviation Resource Management Survey (ARMS) inspection trends.  Pay particular attention to recurring deficiencies.  

(2) Review past quarterly training briefings (QTBs) to determine how the previous commander assessed the unit as far as the METL and his training strategy.  

(3) Review all equipment availability and readiness reports to detect deficiencies.
(4) Talk to the HHT commander, squadron aviation maintenance officer, squadron motor officer, and regimental support squadron (RSS) commander.  

(5) Review past unit status reports (USR) data for readiness information.  

(6) Review command information system (CIS) reports on individual training records; check weapons qualification, common task training (CTT), and physical training (PT) scores.    

(7) With troop commanders, review individual aircrew-training folders for overall correctness, the commander’s task list, and minimum training requirements.  Discuss aviation training with the squadron standardization officer.  
(8) Review selected individual flight records to ensure that pilots maintain medical qualification and have current (commander-signed) "up-slips" (DA Form 4186) on file for annual exams and all temporary groundings.  Discuss training with the Flight Surgeon.

(9) Review the unit’s gunnery programs.  

(10)  Have the squadron standardization officer give you a review of the aircrew training program, pilot in command (PC) status, no-notice evaluation program, and a report of who is on-track, behind, and ahead as far as ATM progression.  

(11)  Talk with key leaders within the organization (staff, troop commanders, senior warrant officers, and NCOs) for their assessment of unit training.  

(12)  Review the personnel status report for critical personnel shortages.  Note personnel turnover trends.  Pay particular attention to low-density military occupational specialty (MOS) turnover.

(13)  Take part in several troop-level training exercises.  

 Talk to the soldiers.
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Figure 3-3.  Training Assessment.
Table 3-1.  Sample Squadron Commander’s Training Assessment.
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(1) 
(2) 
(24) Determine operator proficiency on newly fielded equipment; i.e. a new series of cargo vehicles, new generators, and new or updated personal weapons.

(25)  Consult with the squadron aviation safety officer.  Review the unit safety record; pay particular attention to trends in accidents and incidents.

(26)   Consult with the brigade/regimental commander, S3, and CSM.  The perceptions of the squadron's training status by these three individuals will have tremendous impact on the squadron commander’s training assessment.

               e.   Army National Guard Commander’s Training Assessment.  Army National Guard commanders face additional challenges in the training assessment process.  Sources that may offer training insight include(
(1)  The Brigade Final Exercise Report (FER) if the unit has recently completed a brigade

command & battle staff training (BCBST) rotation.

(2)  The Training Assessment Module (TAM) after an annual training (AT) exercise.

(3)  Information gained from consulting with the unit’s Training Support Battalion (TSBN).

f.  Develop Training Strategy and Commander's Guidance.  The training strategy is
developed using the outcome from the training assessment.  With the training strategy, the commander and his staff establish training priorities by determining the minimum frequency each mission-essential task will be trained during the upcoming planning period.  It includes the commander's guidance that includes the commander's training vision.  To develop unit goals, the commander must(
(3) Review higher commander's goals.

(4) Spell out, in real‑world terms, what his unit will do to comply with the goals of higher commanders. 

(5) List, in broad terms, his goals for the unit.  Figure 3‑4 provides a sample of the commander's guidance with training goals, objectives, and priorities.
g.  Establish Training Priorities.  Priorities are established for training METL tasks; priorities are
based on training status, how critical the task is, and the relative training emphasis the task should receive.  
h. Long-Range Planning Calendar.   Long-range planning is the process of integrating the

squadron’s training strategy into the brigade/regiment’s long-range training calendar. This process ensures that resources—such as major training areas, ammunition, and fuel—are allocated and shortfalls are identified.  It synchronizes supporting units and agencies so that training events can be executed properly.  The tools used to develop a long-range training plan are the squadron training strategy, the brigade/regiment and division’s CTG, and the brigade/regiment and division long-range training calendar (12 to18 months out).  Included below are some basic steps to follow in developing the long-range planning calendar.  

(1) Required training events on the calendar.  The brigade/regiment or higher headquarters directs these requirements.  These events provide excellent training opportunities.  Evaluate the training strategy.  Determine what areas the squadron can train on during these events.  

(2) (2)  Other requirements.  Identify other requirements that affect training(announced inspections, weekly sergeants’ time, new equipment fielding, and community and installation support events such as post cleanup and parades.
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(3) 
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(5) 
Figure 3-4.  Sample Commander's Guidance.
(3)  Time management.  Highlight prime-time training periods available to the unit and

support periods.  Focus resources and training exercise planning to take advantage of prime-time training.  Account for holiday periods. 

(4)  Training cycle management.  Many headquarters use a training cycle system to insulate
units from training distracters during peak training periods. Capitalize on training opportunities during these peak periods.  However, the nature of support in an air cavalry squadron often mandates some level of continuous support to other combat units, even during peak training cycles.  Alignment of air cavalry squadrons in habitual support relationships will significantly impact training management.

(5)  Integrate unit exercises and other training.  Schedule events that will improve or
sustain METL proficiency in conjunction with the higher headquarters directed training requirements. 

(6)  Aircrew Training Program (ATP).  A major consideration in developing the long-range
training plan for any aviation unit is the ATP and factors that impact it.  Consideration must be given to(  

(a) Individual pilot proficiency.  

(b) Aircrew proficiency (battle roster).  

(c) The unit maintenance program.  

(d) Flight hour allocation to supported units when aviation training is conducted in conjunction with supported unit missions.  

(e) Individual and aircrew training usually accomplished while not in a support role; i.e.

emergency procedure training, flight evaluations, instrument proficiency training.

(f) Pilot training accomplished in the crew and collective simulators/simulations.

                        (g) Training accomplished with the Aircraft Survivability Equipment Training (ASET) System.
  



(g) 
(h) 
(i) 
(j) 
(k) i.  
(l) 
(m) 
h. Use of SATS During Long-Range Planning.   Using SATS, the commander and S3 automate many of the long-range planning steps. 
(1) METL Development.  During METL development, the commander and S3 use SATS  to download the modified table of organization and equipment (MTOE) for the squadron.  They select the RDL icon, following the instructions.  A generic mission statement for the squadron is in the MTOE.  Through the SATS terminal, the squadron’s official mission is obtained as approved by the brigade/regiment commander together with the brigade's/regiment’s approved METL.  With this information, and the commander’s guidance, the S3 prepares a strawman METL to discuss with the troop commanders.  After incorporating results from these discussions and examination of implied battle tasks, informal coordination can be made with the brigade/regiment S3.  The squadron commander then approves the unit’s proposed METL.  He next sends it to the brigade/regiment commander for approval.  He may do this electronically through shared databases on the squadron and brigade/regiment terminals.  

(2) Commander's Training Assessment.  The commander, or the S3, uses SATS to access the RDL and download the squadron's MTP and other publications, such as FM 25-100. Either of the two may examine the previous commander's training assessment.  In coordination with the CSM, troop commanders, senior warrant officers, 1SGs, and the staff, the commander updates the commander's training assessment based on the new METL, any training evaluations available, and the personal observations of his team of leaders.  From this process, the squadron commander develops his training vision, goals, and priorities that he issues as the commander's guidance.  Face-to-face coordination occurs throughout this process.  The assessment documentation is shared electronically via SATS.  

(3) Long-Range Planning Calendar.  For the new annual training calendar, the S3 carefully studies the brigade/regiment CTG and the key training events in which his unit will take part .  Through SATS and the RDL, the TSPs that relate to those events can be found.  Based on the commander's training assessment, the S3 tailors the T&EOs or STXs for each event to emphasize the METL tasks that need practice.  The METL tasks that must be trained will be the focus of squadron-directed training.  The S3 selects appropriate training scenarios with supporting OPLANS from the TSPs in the SATS database.  OPLAN annexes provide details on resources, sequences, and duration of training.  In coordination with the brigade/regiment, division, and the military community, the S3 chooses training event dates that do not conflict with other key calendar events.  The proposed annual training calendar is now ready to be published(it is completely coordinated, approved by the squadron commander, meets the requirements of the CTG, and is resourced.  The S3 includes the newly approved METL; he also establishes training objectives for each mission-essential task.  The S3 identifies long lead-time resources and long-term coordination requirements for CTC rotations.  

3-3.  Short-Range Planning.  A short-range training plan defines, in greater detail, the broad guidance on training events and other activities contained in the long-range training guidance and on the long-range calendar.  It begins with a review of the commander’s training assessment and the brigade’s/regiment’s QTG.  It results in the quarterly (3-month) training calendar, and QTB.  The short-range plan is prepared using the following steps:

a. Review  the Training Program.  The commander reviews the training program described in the long-range planning process to determine whether assessments made during long-range planning are still valid.  The commander reviews—

(1) Short-range (quarterly) training guidance at each level of command from division through battalion.  The QTG enables commanders and staffs to prioritize and refine mission-essential training guidance contained in the long-range CTG.  Squadron commanders publish their QTG after receiving the brigade/regiment and division QTG.  This usually occurs about 90 days before the start of each quarter.  The role of the CSM and squadron standardization officer is an important aspect of the QTG development process  They help identify the individual and crew training tasks that must be integrated into collective mission training during the short-range planning period.  

(2) The training goals and priorities to determine whether goals are still valid.  Established priorities must support these goals.  To update priorities during the short-range planning process, the commander uses the same process as the one followed to establish  priorities during the long-range planning process.

(3) Training guidance from higher headquarters to ensure the training program described in the long-range planning calendar meets the established training guidance.

(4) Long-range planning calendars of the unit and higher headquarters for entries that affect short-range planning.  Changes to the long-range planning calendar may effect the unit's ability to accomplish its training program.

(5) Previous short-range planning calendars for the AC or monthly schedules for the RC.  He reviews them for training accomplished, training pre-empted, and lessons learned.

b. Review Current Unit Proficiency.  The commander reviews unit proficiency to update priorities. This assessment provides a snapshot of the unit’s current soldier, leader, and collective task proficiency.  Individual and crew training sustainment must be included in the plan.
c. Review Resources.  The commander reviews resources to determine if it is still possible to execute the program described on the long‑range planning calendar.
d. Review  the Training Environment.  The commander reviews the training environment a second time.  This review takes on added importance as training events and activities approach.  Factors that affect the training environment and that collectively impact on the training program are(
(1) Personnel assigned.


 (2)   
Personnel turbulence. 

              (3)   Morale. 

         (4)   Education programs.
              (5)   Mandatory training. 

         (6)   Visits, inspections, and tests.

         (7)   Supplies and equipment.
         (8)   Nonmission‑related activities.

         (9)   Other programs.

e. Develop a Detailed Plan of Action.  The commander develops a detailed plan for the duration of the short-range plan.  He prepares the detailed plan of action as described below. He(
(1) Validates the need for scheduled events.  He examines the events identified on the long-range training plan to determine whether they are still valid.

(2) Transfers valid events to a quarterly training calendar.  
(3) Determines desired outcomes for scheduled events.  He determines what he expects to accomplish with each event and then plans backward to achieve the desired outcome.


(4) Analyzes supporting missions to determine the related individual, leader, and collective tasks.  The success of collective training is a function of the training achievement of crews and of individuals. Figure 3-5 depicts the relationships among training levels and exercises that support that training. 
f. 
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Figure 3-5.  Training Exercises and Training Levels.

(5) Selects specific training objectives for missions and tasks to be trained.  The T&EOs in Chapter 5 provide the commander with conditions, standards, task steps, and performance measures for the collective tasks that support the unit's missions.  
(6) Prepares a Quarterly Training Calendar.  When preparing the quarterly training calendar, the S3 studies the brigade/regiment CTG and the squadron annual training calendar.  He refines and expands the annual calendar, as appropriate; he identifies, allocates, and coordinates short lead-time resources such as local training facilities.  The S3 pays particular attention to CTC lessons learned, obtained from STAARS and the RDL on the SATS database, as he begins to develop training objectives and tasks for inclusion in an FTX OPORD.   He allocates time on the AVCATT-A  and other critical training resources. The S3 cross-references each event with specific training objectives and coordinates with all supporting agencies, the squadron staff, and unit commanders.
(7) Reviews short-range plans with higher headquarters.
(8) Issues guidance specifically addressing how training will be accomplished.  Commanders may pass guidance to lower echelons in many ways, including(

(a) Letters of instruction.

(b) Training meetings.

(c) Command and staff calls.

(d) Published S3 notes.

3-4.  Near-Term Planning.  Near-term planning covers a 6- to 8-week period before training.  It defines specific actions required to execute the short-range plan.  It is the final phase of planning before training execution. 

a. Troop and Platoon Planning.
(1) The squadron staff uses the training plan to define responsibilities and assist the troop commanders to plan and execute training for their units.  In preparation for training, the troop commander may execute his own training strategy.  Flight troop commanders focus on individual pilot and aircrew training; they take maximum advantage of training opportunities afforded by flight hours allocated to supported units.  Maintenance troop commanders focus on individual soldier/maintainer development and maintenance team development.

(2) Flight platoon leaders focus on individual pilot proficiency training and on collective training of aircrews.  The platoon should be able to perform all of its collective tasks and battle drills according to standards and guidelines provided by the appropriate ATM, MTP, FM, and unit SOP.  To accomplish this, platoons can plan and execute limited STXs before taking part in troop-level training.  These exercises can increase the confidence level of individual aircrews and provide valuable operational experience.  In addition, the platoon leader can use sand table exercises, rock drills, and OPORD drills to ensure his subordinates have a basic understanding of the tasks and drills they must execute.  In developing the platoon training plan, leaders at all levels should adhere to the principles outlined in FM 25‑100 and FM 25‑101, as well as using this MTP as a guide.   Platoon leaders should crosswalk training references to identify the platoon collective tasks and the crew, leader, and individual tasks used during training exercises.

b. Tips for Commanders.  In near-term planning, commanders(  

(1) Conduct squadron and troop training meetings to coordinate and finalize all training events, activities, and resources.  

(2) Provide specific guidance to trainers.  

(3) Prepare training objectives.  

(4) PrepareT&EOs.  

(5) Ensure attached or OPCONed units have been integrated.  

(6) Determine time for pre-execution checks.  

(7) Prepare detailed training schedules.  

(8) Crosswalk aircraft requirements with aircraft maintenance.   

c. Training Meetings.  Training meetings are non-negotiable at the squadron and troop level; they must be held.  During training meetings commanders provide guidance for forming training schedules, conduct near-term planning, and resource long-range planning.  The primary focus of training meetings is management issues for the next 6 weeks.  At the troop level, training meetings focus on the specifics of training to be conducted.  Training events that are exciting, demanding, and directly related to the unit’s mission are the payoff for well-structured, well-organized, and recurring training meetings.  Training meetings are conducted in three phases: Phase I—assessment of completed training; Phase II—coordination; and Phase III—future planning.  They produce coordinated and locked-in training schedules.  Squadron training meetings are(  

(1) Run and conducted by the commander.  

(2) Focused on training issues only.

(3) Conducted weekly.

(4) Routinely scheduled on the same day and time.

(5) Posted on the training schedule.  

(6) Agenda oriented.  

(7) Attended by all necessary participants to include all commanders.  

(8) Focused on training that is METL oriented.  

(9) Held to ensure that risk management is integrated.  

(10)  Forums to identify and overcome problems or distracters. 

d. Training Schedules.  The training schedule is the troop’s primary management tool; that is, training schedules ensure that training is conducted on time, by qualified trainers, and with the necessary resources.  Draft training schedules must be initiated at least 6- to 8-weeks out to ensure resources are coordinated and external support is requested.  Once the squadron commander approves and the troop commander signs the training schedule, it constitutes an official order.   Training schedules must be living documents; however, the S3 should approve all changes.  He ensures that they are up-to date and posted where every soldier in the unit can read them.  Training schedules ensure information is disseminated.  Every soldier knows who is to be at the scheduled training, with what equipment, and the date/time/place where the training will take place. 

e. Preparation for Training.   As with any tactical unit, aviation units must be proficient at the myriad of tasks necessary to deploy, establish AAs and conduct operations, perform maintenance and defend organizational assets, while located at a field site.   In addition, aviation units must maintain extremely high standards of crewmember proficiency.  The following discussion covers preparation for training for both ground-oriented tasks as well as aircrew tasks.  

(1) Train and certify leaders.  This important step covers all trainers, evaluators, and unit leaders involved in unit training.  The proficiency and preparedness of the evaluation team directly affects the quality of training and the proficiency units gain at the training site.  Before execution of training, senior leaders must certify all trainers and leaders to ensure their technical and tactical proficiency in relation to the unit they will train and evaluate.  Trainers and leaders can be certified using a series of officer and NCO professional development (OPD/NCOPD) sessions, followed by certification exercises or examinations.  These can take many forms, e.g. written exams and sand table evaluations.  The trainers should have a background and familiarity of the position(s) of the individual(s) they are selected to evaluate.  Leaders also must undergo training before the unit takes part in a collective training exercise.  Commanders at each level must ensure that subordinate leaders are able to perform the required leader tasks to support the collective tasks to be trained.  In turn, the leadership will train subordinate leaders on the individual and crew tasks supporting the collective tasks.

(2) Reconnoiter the site.  After trainers, evaluators, and leaders are certified, the commander and evaluation team must make a site reconnaissance of the area where the training will be conducted.  At this point, they can begin to develop graphic control measures for the exercise.  They also conduct a terrain analysis to identify all key terrain as well as the following locations:

(a) STX  lanes. 

(b) Opposing forces (OPFOR) positions.

(c) Assembly areas.

(d) Leader training sites.

(e) AAR sites.

(f) Logistical support locations.

(g) Command post locations.

(h) Retraining areas.

(3) Conduct risk management.  Risk management can be a great asset to training realistically and safely.  Identifying hazards, assessing hazards, making decisions, implementing controls, and supervising execution—whether formal or informal—is the commander’s business. Training realistically for war requires commanders to properly manage the risks that are inherent in the business.  This means eliminating all unacceptable risks and properly dealing with the acceptable calculated risks that remain.  Appendix C of this MTP covers risk management.
(4) Issue the plan.  After planning and coordination are completed, the training event begins. The platoon leader receives the OPORD and begins his troop‑leading procedures.  While he formulates his plan, the rest of the platoon conducts the various activities of troop‑leading procedures( including crew training(in preparation for the exercise. The trainer and/or commander evaluate(s) the platoon leader on his understanding of the OPORD; they require him to back‑brief the order.  This ensures the platoon leader is ready to issue the OPORD to his platoon.  It also tests his ability to understand oral orders and build his confidence before stepping in front of his team leaders, pilots, and vehicle commanders to issue the order.  

(5) Brief the Mission.  The mission briefing communicates mission specifics(specified and implied tasks and intent(to the aircrew or flight.  Communicating information and intent is the commander’s business.  The mission briefing is an indicator of the amount of preparation that has gone into a given mission.  An incomplete, poor briefing sheet may be a false indicator of adequate or better planning.  It also may be a true indicator of less-than-adequate planning.

(6) Rehearse.  The key to successful execution is practice(no matter what the unit’s level of proficiency.  Rehearsals ensure understanding of the mission; concept of the operation and commander’s intent; specific responsibilities and timing of actions; and backup procedures.  Though time may be critical, some form of rehearsal must be done before mission execution. Try not to be redundant unless necessary.  Know the desired outcome of the rehearsal and establish standards.  Some rehearsal techniques used at squadron and troop level are map rehearsals, sand-table/terrain model, and rock drills.  A well-thought-out and executed rehearsal results in synchronized, successful execution of combat actions.  The rehearsal should cover the mission from start to finish, concentrating on actions in the objective area.  If time is limited, the commander must decide  the critical events of the mission and rehearse them first.  

(a) Minimize changes at the rehearsal.  Rehearsals generally occur at the 11th hour; major changes at this point can be disastrous.  Instill in the members of the unit that, if they see a potential conflict, they should not wait until the rehearsal to voice it(the more time to implement a change, the better.  

(b) Insist that members of each crew taking part attend the rehearsal.  There is no more important duty than this critical preparation task.  Think risk management!  

(c) Build and use an easily transportable rehearsal box/kit.  Contents may include engineer tape, paint, chalk, string, rope, tent stakes, 3x5 cards, and model threat and friendly vehicles and aircraft.  

(d) Reinforce earlier training and increase proficiency in the critical tasks to be evaluated.  

(e) Synchronize the actions of team leaders, vehicle commanders, aircraft crews, and other subordinate elements.  

(f) Confirm coordination requirements between the platoon and adjacent units.  

(g) Improve each soldier's understanding of the concept of the operation, the fire support plan, anticipated contingencies, and possible actions and reactions for various situations that may arise during the operation.

f. Training Execution.  Execution of a training exercise should be attempted only when the unit/crew/individual has a clear understanding of how to execute the mission.  The trainer makes this determination at the conclusion of the rehearsals.  At that point, he either allows the unit to execute the task or continues with additional rehearsals, focusing on leader training.  During the execution phase, the trainer conducts a detailed evaluation for use during the AAR, which is conducted immediately following the exercise.

g. Properly Conducted AAR.  A properly conducted AAR is the key to assessing the training program.  There are two types of AARs, formal and informal.  Formal AARs normally are scheduled and conducted as part of an external or internal evaluation.  Informal AARs require less planning and the focus is on-the-spot reviews of soldier and collective training performance.  AARs should take the format of issues, discussion, and recommendations.  They analyze the training event through the planning, preparation, and execution phases of the operation.  The AAR is a professional discussion that requires the active participation of those being trained.  This structured review process allows training participants to discover for themselves what happened, why it happened, and how the unit can improve its performance.  Crews should conduct informal AARs after every training flight. These lessons learned should be captured and shared at the next troop pilot briefing.  AARs should always((
(1) Be standards-based and capture the good and bad aspects of the training.

(2) Provide the participants with a rating for each task trained during the exercise. 

(3) Tell a story about what was planned, what happened, why it happened, and what could be done differently to improve performance.

(4) Tell what was good and needs to stay the same.  

(5) Reinforce and increase the learning that took place.

(6) Increase soldier and leader interest and motivation.

(7) Identify and analyze both strengths and weaknesses.

(8) Involve all participants.

(9) Guide the training unit toward achieving learning objectives. 

(10)   Link lessons learned to subsequent training.

h. Retraining each task (NO-GO rating).  Based on the evaluation results, the unit should undergo retraining on each task for which it receives a NO‑GO rating.  Trainers and leaders must develop a training program to meet these specific requirements.  The unit can then be reevaluated at a later date.  

i. Automated Near-Term Planning.  For the monthly training schedule using AT XXI automated tools, the S3 calls up TADSS on the SAT terminal and allocates training resources to specific trainers.  He uses the STAARS  to ensure appropriate AARs are included in training,  He also uses it to ensure  lessons learned from other units are studied before training begins and new lessons learned are captured when the event ends.  The S3 must supervise to ensure all training events are presented as scheduled( that they are accurate, well structured, efficient, realistic, safe, and effective.  He must ensure informal evaluation and feedback by trainers and senior leaders is continuous and formal evaluations are included in training plans.  Evaluation documentation can range from annotated T&EOs to CTC take-home packages.  The STAARS can be accessed to provide simple, codified methods to capture and disseminate the results of formal evaluations as well as lessons learned using standard Center for Army Lessons Learned (CALL) formats.  Using the command assessment program established earlier by the squadron commander, the S3 gathers all the related reports, results, feedback, scores, evaluations, and related data used to assist in the commander's organizational assessment.  The commander assesses the squadron's overall go-to-war readiness in every area, not just training.  The  commander uses the assessment results to update the unit files in STAARS.  The information is then available for input to the Unit Level Logistics System (ULLS); for the Standard Installation/Division Personnel System (SIDPERS)  to update the resource database; to update the RDL; and to link to the Status of Resource and Training System (SORTS).  

3-5.  Training the Headquarters. 

a. Training at the Squadron Level.  Planning training for the squadron staff presents the commander with unique challenges.  The staff and headquarters are involved in day-to-day priority operations and support of subordinate unit training.  It is difficult to find the time to address the training needs of these elements; however, they must be capable of fulfilling their roles for the unit to perform its wartime missions.  The squadron XO is the key.  He must coordinate with the commander to ensure staff tasks are mastered, while still accomplishing day-to-day priorities. 

b. Training the Coordinating Staff.  Chapter 5 of this MTP identifies the training tasks for the squadron staff.  The strategy used to train the staff varies based on the considerations used in planning training.  These considerations include level of proficiency and training support available.  FM 25-101 contains detailed information on the conduct of exercises.  Methods of training the staff are discussed below:  

(1) Tactical Exercise Without Troops (TEWT).  

(a) General. The TEWT is a low-cost, low-overhead exercise conducted in the field on actual terrain suitable to train units for specific missions.  It is used to train subordinate leaders and battle staffs on terrain analysis and unit and weapons emplacement.  The TEWT also provides training to plan the execution of a unit mission, which may include employing CS and CSS assets.  A TEWT can be used to train personnel to(
1. Analyze terrain.  

2. Employ units according to terrain analysis.

3. Emplace weapon systems to best support the unit's mission. 

4. Plan conduct of the unit's mission. 

5. Plan and place CS and CSS assets. 

6. Coach subordinates on the best use of terrain.  

(b) Planning phase.  TEWTs require limited resources(maps, graphic materials, and organic vehicles for transportation during the exercise.  Commanders begin planning, using the following steps: operations, tasks, objectives, personnel trained, and resources.  

1. When conducting reconnaissance of the terrain, inspect the area for all military elements.  Take detailed notes about the area; select rendezvous points, briefing or AAR sites, parking areas, and routes.  

2. In developing the scenario, include the general situation, initial situation, requirements, and time schedule.  Check the scenario to ensure it fits the terrain.  During this check, wargame likely responses by the staff to various situations and requirements.  

3. Ensure narratives for the scenario (situations) are short and create a realistic battlefield picture.  

4. Finalize plans and the scenario.  The starting point for a TEWT can be either the issuance of an OPORD, or the commander's concept of the operation and intent; then reconnaissance, planning, coordination, and preparation can begin.  The higher headquarters staff should assist in preparation of the OPORDs.  

(c) Preparation phase.  Conduct a rehearsal by wargaming with the staff.

(d) Execution phase.  Ensure all participants are present, to include staff, troop commanders, attached or OPCONed commanders, platoon leaders, and CS and CSS personnel.  If the staff and commander are initially preparing an OPORD, only the planning staff need be present.  The execution phase should include(
1. Explain the purpose and objectives of the exercise.  

2. Present the general situation.  (This may be given earlier.)   

3. Orient personnel on the terrain and identify prominent features. 

4. Present the initial situation and requirements.  Include the location and time of rendezvous for briefing the plan.  Solutions or plans can be briefed at the same point, depending on the similarity of the troop missions.  

5. Form personnel into groups and release groups to conduct reconnaissance.  Maintain combat organization (troop commanders with platoon leaders; staff with special elements).  

6. Move through the area to observe personnel conducting reconnaissance and formulating plans.  

7. Ensure all personnel meet at a designated time and place. 

8. Select the order and personnel to brief.  

9. Ensure briefers use sand tables or map boards with graphics and walk the terrain.  

10. Personnel may listen to each briefing or may brief the commander on their plan separately and then move to the next position. 

11. Ask specific questions or provide a format for the briefer.  For example, the commander may want leaders to brief on organization and employment of CS and CSS elements. 

12. At the end of subordinate back-briefs, the commander may conduct a sand table or terrain board rehearsal of the operation.  

13. Conduct TEWTs using the same procedures and techniques as for planning and preparing an actual operation.  

(e) After action review.  At the conclusion of each plan or after all solutions have been presented, conduct an AAR, covering solutions, employment of forces, and the seven battlefield operating systems (BOS).  Conduct the final AAR using the same steps and  procedures as an FTX.  

(2) Map Exercise (MAPEX).  

(a) General. The MAPEX is a low-cost, low-overhead training exercise.  It requires a minimum number of support personnel and portrays military situations on maps and overlays.  It may be supplemented with training aids such as terrain models and sand tables.  A MAPEX enables a commander to train the staff and leaders to plan, coordinate, and execute operations under simulated wartime conditions.
1. The commander uses a MAPEX to train his staff and leaders to(  

· Function as an effective team.

· Exchange information.

· Prepare estimates.

· Give appraisals.

· Make recommendations and decisions.

· Prepare plans.

· Issue orders.

· Coordinate execution of orders.

2. MAPEXs can be conducted internally or with higher headquarters MAPEXs.  They
should include all leadership of attached and supporting elements.  

3. MAPEXs can be conducted several ways.  One method involves only the staff and
 commander.  The commander issues a higher headquarters order to his staff and then wargames, plans, and develops an OPORD.  Another method involves staff and subordinate commanders.  The commander and staff plan as in the first method and present the OPORD to the squadron orders group.  The subordinate commanders and leaders then prepare orders and position forces on sand tables, map boards, or overlays.  The orders group wargames through the operation.  The commander presents different "what-if" situations to test the participants.  In these MAPEXs, the commander acts as the primary trainer, but participation from higher headquarters and supporting CS and CSS elements increases the value of the exercise.  

(b) Planning phase.  The commander uses the following sequence to plan and conduct a MAPEX for his unit.  
1. As part of short-range planning, determine the tasks, operations, and objectives to be evaluated.  Normally, tasks on which staff performance is weak, as identified during FTXs, have priority.  

2. Determine who will be trained.  The first MAPEX may involve commander and staff; follow-on exercises can include leaders down to platoon level.  Staff planning should involve all CS and CSS leaders: air defense artillery (ADA), forward support battalion (FSB)/regimental support squadron, engineers, forward air controller (FAC), NBC, military intelligence (MI), organic elements.  The higher headquarters staff should provide the OPORD and representatives during the exercise.  

3. Develop an outline plan (scenario).  

4. Determine the location of the exercise and resources required (classroom, tents, map boards, sand tables, butcher paper).  

(c) Preparation phase.  The commander performs the following actions in preparing for a MAPEX.  

1. Conduct training on staff coordination, estimates, recommendations, or orders preparation.  

2. Set up the MAPEX site.  

3. Write orders.  This is normally done by the higher headquarters staff to promote coordination and teamwork between the headquarters and the squadron.  

(d) Execution phase.  The commander explains to his staff and leaders the objectives, sequence of events, and procedures.  

1. Begin the exercise when the higher headquarters OPORD is given to the staff by the commander or a headquarters representative.  

2. Give initial guidance and start the Military Decision-Making Process (MDMP).  

3. Using FM 101-5, develop the plan or order.


4. Stop the sequence of events at any time to conduct an AAR or provide guidance to the staff.  

5. After the staff completes the plan, issue the OPORD to the staff, troop commanders, and other attached or operationally controlled (OPCONed) unit commanders.  Commanders plan and position their forces on a map board or sand table.
6. OPFOR may be used to drive a MAPEX, depicting various enemy actions and allowing the commander and staff to practice their own reactions and execution procedures.  Simulations (discussed below) can also be used to make MAPEXs more execution-oriented and allow planning of better evaluations.  

(e) After action review.  AARs are conducted throughout the exercise, with a final AAR at the end of the MAPEX.  Since there are no assessed results of the battle, the need for an in-depth discussion of what happened, why, and how to improve is even more critical.  

(3) Command Post Exercise (CPX).  

(a) General.  The CPX is a medium-cost, medium-overhead exercise that may be conducted from garrison locations or between participating headquarters, and in which the forces are simulated. At a minimum, it requires the establishment of unit command posts with their necessary communications equipment, demanding a greater commitment of personnel, time, and resources.  However, normal battlefield distances between CPs may be reduced.  The CPX trains commanders and staff to prepare and transmit estimates, plans, and orders, as well as the establishment and use of communications equipment.  CPX trains commanders and staff to(  

· Execute the MDMP.
· Refine SOPs.
· Build teamwork and cohesion.

(    Exchange information correctly using tactical SOPs.

(    Prepare estimates, plans, and orders.

(    Establish and use tactical communications.

(    Displace headquarters and CPs.

(    Integrate synchronized BOS.  

1.    Squadrons often conduct either a staff exercise (STAFFEX) or a Tactical Operations Center Exercise (TOCEX), or they may conduct both before conducting a CPX.  In a STAFFEX, principal and special staff’s practice organizing for war (such as establishing CPs and conducting staff calls) and conduct training of wartime missions.  In a TOCEX, the command group and staff practice setting up their command posts.  

2. Squadrons normally participate in a CPX as part of a larger force, but they may conduct internal CPXs.  Simulation systems (as discussed below) assist in conducting realistic CPXs.  

(b) Planning phase.  The CPX requires most of the senior leadership and staff elements to conduct extensive battlefield planning, preparation, and command and control while using their tactical communications equipment and tactical command posts (TAC CP).  In addition to the following considerations, see the sections on MAPEXs and TEWTs above for more planning considerations.  

1. Normal battlefield distances between CPs may be reduced.  

2. CPXs should be conducted under battlefield conditions to validate staff and unit procedures.  Tactical exercises integrate nuclear and chemical weapons employment; NBC warning and reporting; reconnaissance; mission-oriented protective posture (MOPP), logistical, and decontamination operations; and perimeter defense.  

3. Electronic warfare (EW) should be portrayed to show its importance to all elements and to illustrate how it hinders commanders and staff who are not prepared.  

4. CPXs require controllers and evaluators.  The controllers, directed by the chief controller, manage the exercise and cause play to flow to a logical conclusion.  The evaluators observe player activities to determine if tasks are performed to established standards at each echelon.  

5. Squadron produces a letter of instruction (LOI) that provides the basis for sub-unit planning as well as for briefing controllers and evaluators.  

(c) Preparation phase.  Controllers and players require training in certain basic subjects before starting the exercise.  Subjects that planners should consider include(
· Purpose and scope of the exercise.

· Training objectives.

· Controller duties.

· Casualty and damage assessment.

· Controller records and reports.

· Intelligence play.

· Wargame procedures.

· After-action reviews.


· Rules of engagement (ROE).
(d) Execution phase.  This phase begins with the chief controller and staff giving the player commander and staff a commander's update briefing.  The briefing covers any changes to the LOI or other items that must be addressed.  

1. Immediately following the commander's update briefing, the chief controller assumes the role of the players' higher commander and is briefed by controllers representing the higher staff.  

2. The chief controller converts the OPLAN to an OPORD and announces the staff is available for coordination with player counterparts.  This marks the start of exercise (STARTEX).

(4) Field training exercises (FTXs). The FTX is a high-cost, high-overhead exercise conducted under simulated combat conditions in the field.  It exercises command and control of all echelons in battle functions against actual or simulated opposing forces.  It provides a method for training a squadron in its entire mission, and a means to perform the tasks practiced in an STX.  An FTX should be oriented toward the unit’s METL.  The FTX outlined in this chapter is developed only to the extent necessary to link it to the example supporting STXs.  The commander can combine a number of STXs to create an FTX that meets his unit’s specific training needs.

(5) Progressive exercises.  For squadron-level units, a method to optimize staff and unit training is to integrate TEWTs, MAPEXs, and CPXs to prepare the orders and plans for upcoming squadron FTXs.  This technique exercises the entire spectrum of the staff effectively, optimizing  use of unit field training time.  The AVCATT-A virtual simulation system will provide an excellent medium to conduct combined troop and squadron-level command and staff training.  The bottom line, each unit is different and only the commander can determine the best method of training his staff.  

(6) Staff Training Using Simulations.  Constructive and virtual simulation systems are making staff and unit training easier as these TADSS become accessible to units.  The following simulations may contribute to training the squadron staff and subordinate troops:

(a) Brigade and Battalion Simulation (BBS).  This microcomputer-based simulation system trains officers and NCO leaders at battalion and brigade levels in all facets of combat, CS, CSS operations in a CPX or STAFFEX mode.  BBS is a training tool that exercises the full spectrum of battle command and staff execution orders.  The virtual combat environment remains transparent to the training audiences, who conduct operations from their normal TOC/TAC configurations.  Workcells within the simulation center replicate platoons and companies/troops fighting on the battlefield and provide realistic battle events derived from the BBS through SOP-based reports to their higher headquarters.  BBS aids in building effective teams by causing participants to coordinate tasks, refine and standardize processes, and exchange information.  BBS can be exercised from within a local simulation center, or deployed to remote locations.   Exercises may run from 2 to 36 hours, depending on training objectives.  AARs may be formal or informal and generally last 2 hours.    

(b) (b) Janus Army (A).  This microcomputer-based, two-sided, interactive combat simulation model employs a dynamic graphical representation to simulate force-on-force engagements.  Janus A focuses on individual fighting system engagements and assessments, with aggregation capability up to company-size elements.  Command and control of the individual systems can be exercised; however, simulation of CS and  is limited.  Janus trains NCOs and officer leaders at the platoon and company level in an educational setting.  Simulation supports training of tactical leadership skills and is excellent for evaluating OPORDs and battle synchronization.  Leaders can experiment and receive immediate individual feedback.  It is relatively easy to set up an exercise, but setup requires about  8 hours.  A typical exercise takes about 4 hours, followed by an AAR lasting about 1 and ½ hours.  
(c) Aviation Combined Arms Tactical Trainer (AVCATT)-Aviation Reconfigurable Manned Simulator (A).  The AVCATT-A is the centerpiece of Army aviation’s collective training strategy and will train up to six crews simultaneously in a virtual simulation environment.  It is a modular suite of reconfigurable helicopter platforms.  The platforms will provide individual, crew, combined arms, joint task force, brigade and battalion staff training for attack, reconnaissance, assault, and heavy helicopter units in both the AC and RC worldwide.  Included in the AVCATT-A are friendly and opposing semi-automated forces, environmental conditions, terrain data bases, and realistic depiction of communication, navigation, weapons, aircraft survivability equipment, and sensor systems.
3-6.  Developing Training Exercises.  Chapter 4 provides sample exercises for the unit to use or modify to meet specific training needs.  Units also may use TSPs in developing their training exercises.  TSPs are task-based and provide structured situational training scenarios for live, virtual, or constructive training.  TSPs include all needed training products and subsequently simplify the commander’s tasks of planning, executing, and assessing training.  This section provides general procedures for the staff to use for FTX preparation and for the unit supporting STXs.  Exercise plans are normally prepared as part of the short-range plan.  The following topics should help in preparing your unit exercise:    

a. Selection of Missions and Tasks for Training.  Missions and tasks were selected during the development of the long-range plan and refined during the development of the short-range plan.  

b. Training Site Selection.  Confirm selection of a training maneuver area.  

c. Scenario Development.  After missions and tasks are selected, prepare a detailed scenario for the exercise as follows: 

(1) List the missions, tasks, and events in the preferred sequence of occurrence.

(2) Identify events necessary for the control of the exercise.  These activities normally would include the issuance of orders, AARs, and any other administrative or logistical actions necessary to conduct the exercise.

(3) Prepare the exercise overlays that show the sequence of actions and the terrain to be used for each event.

(4) Determine the estimated time for each event using the overlay and scenario.  The total time is determined to ensure the scenario can be completed in the time allocated for the exercise.

d. Selection of Observer/Controllers (O/Cs) and OPFOR.  O/Cs and OPFOR normally are desired for every FTX and STX.  Ideally, higher headquarters or sister units provide O/Cs and OPFOR
It is difficult for a squadron-size unit to provide these from its own resources. When the squadron is required to provide O/Cs and OPFOR, unit leaders may have to serve as the O/Cs, and the OPFOR may be selected from personnel or units not essential for attainment of the exercise objectives.

e. Preparation of the Control Plan.  Control plans are developed to coordinate the actions of the training units, OPFOR, and O/Cs.  The scenario is used and a detailed control plan is prepared.  The control plan includes:  

(1) Detailed schedules of OPFOR actions.

(2) Detailed instructions for the OPFOR, to include ROE.

(3) Detailed schedule of activities for units.

(4) OPORDs and FRAGOs for friendly units.  Normally, friendly unit actions are controlled through the issuance of OPORDs and FRAGOs. 

(5) Administrative preparation instructions.

(6) AAR schedule and instructions. 

f. Preparation of the Evaluation Plan.  All training is evaluated by someone, either internally or externally.  The evaluation plan identifies the tasks to be evaluated, by whom, and at what time.  The evaluation plan includes:  

(1) Specific instructions for the O/Cs.

(2) A sequential list of T&EOs to be evaluated by each O/C.

(3) Detailed time schedules for evaluation of tasks and AARs.

3-7.  Mission Outline.  The mission outline is designed to provide a graphic portrayal of the relationship of the critical wartime missions to FTXs and STXs, and illustrate the relationship between the missions and their collective supporting tasks.  An outline provides the trainer a diagram of the unit missions and the supporting collective tasks.  Since unit training is mission oriented, mission outlines show how task training contributes to the ability of the unit to perform its missions.  The outline assists the commander and staff in the preparation of training.  An example outline for one mission (Conduct Zone Reconnaissance) is shown in Figure 3-6.  
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•

TRAINING GOALS

 - Troop/Team/Platoon METL proficiencies

trained to standard.  Refine battle staff proficiencies and TOC/ALOC

battle tracking procedures.  The squadron poised to conduct a well-

planned and precisely executed FTX during this quarter.

•

TRAINING OBJECTIVES

:

–

Newly assigned soldiers and leaders trained and confident on

squadron 

SOPs

/

TTPs

.

–

Newly assigned aviators incorporated into the commander’s ATM

Program within 10 days of arrival in the unit.

–

100 percent of crews qualified Table VIII (Day/Night).

–

Troops and staff sections trained for the squadron reconnaissance

operations FTX to be conducted this quarter.

•

TRAINING PRIORITIES

:

–

Individual/Crew proficiency 

sustainment

.

–

Troop/Team/Platoon mission training.

–

Gunnery skills.

–

Staff battle tracking procedures.

–

NBC training.









Figure 3-6.  Example Mission to FTX/STX Outline.
STX- EE


Conduct Guard Operations





FTX- 2


Conduct  Security Operations





STX- D


Conduct  a Screen
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STX- C


Conduct Route Reconnaissance





01-1-1001�
Command and Control (C2) Battalion/Squadron Operations�
�
01-1-1002�
Direct the Staff �
�
01-1-1016�
Employ Operations Security (OPSEC) Measures�
�
01-1-1019�
Integrate Aircraft Survivability Measures�
�
01-1-1020�
Coordinate Downed Aircrew Recovery Operations�
�
01-1-1022�
Coordinate Fire Support�
�
01-1-1024�
Coordinate the Safety Program�
�
01-1-1028�
Participate in the Staff Planning Process (ASO)�
�
01-1-1101�
Participate in the Staff Planning Process (S1)�
�
01-1-1120�
Participate in the Staff Planning Process (CSM)�
�
01-1-1201�
Participate in the Staff Planning Process (S2)�
�
01-1-1203�
Process Information into Intelligence�
�
01-1-1301�
Participate in the Staff Planning Process (S3)�
�
01-1-1303�
Plan, Coordinate, and Control Tactical Operations�
�
01-1-1306�
Establish and Maintain a Tactical Command Post (TAC CP)�
�
01-1-1308�
Integrate Battalion/Squadron Operations Into The Army Airspace Command and Control (A2C2) Plan�
�
01-1-1401�
Participate in the Staff Planning Process (S4)�
�
01-1-1403�
Inform the Commander of Equipment Readiness Status�
�
01-2-0203�
Camouflage Vehicles and Equipment�
�
01-2-0403�
Comply with Established Army Airspace Command and Control (A2C2) Measures�
�
01-2-2032�
Conduct a Tactical Air Movement�
�
01-2-2035�
Implement Fratricide Prevention Measures�
�
01-2-2036�
Report Information�
�
01-2-2044�
Conduct Battle Handover/Relief on Station�
�
01-2-2047�
Conduct Troop Leading Procedures�
�
01-2-2051�
Employ Passive Air Defense Measures�
�
01-2-6102�
Conduct Zone Reconnaissance�
�
01-2-6104�
Perform Actions on Contact�
�
01-2-6107�
Conduct Hasty Attack�
�
01-2-7105�
Perform Aerial Passage of Lines�
�
01-3-7726�
Conduct Forward Arming and Refueling Point (FARP) Operations�
�
01-4-1352�
Establish Communications�
�
01-4-1414�
Provide Tactical Command, Control, Communications, and Computers (C4) Systems Planning�
�






FTX -1


Conduct Reconnaissance Operations





STX- A


Conduct Area Reconnaissance





STX- B


Conduct Zone Reconnaissance 
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STX- F


 Conduct Covering Force Operations
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Crosswalk:

BDE/REGT METL

SQDN METL

		Transition to War

		Assist with Passage of Lines and Execute Battle Handover

		Conduct Reconnaissance Operations 

		Conduct Screening Operations

		Conduct Operations as Part of a Guard Force

		Conduct Operations as Part of a Covering Force 

		Conduct Hasty Attack

		Conduct Air Assault Security Operations

		Sustain Combat Operations

		Employ Force Protection Measures



		Transition to War 

		Recon & Security Opns

		Attack Operations

		Air Assault Operations

		Sustain the Force

		Force Protection
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Commander’s Guidance

		TRAINING GOALS - Troop/Team/Platoon METL proficiencies trained to standard.  Refine battle staff proficiencies and TOC/ALOC battle tracking procedures.  The squadron poised to conduct a well- planned and precisely executed FTX during this quarter.



		TRAINING OBJECTIVES:

		Newly assigned soldiers and leaders trained and confident on squadron SOPs/TTPs.

		Newly assigned aviators incorporated into the commander’s ATM Program within10 days of arrival in the unit.

		100 percent of crews qualified Table VIII (Day/Night).

		Troops and staff sections trained for the squadron reconnaissance operations FTX to be conducted this quarter.



		TRAINING PRIORITIES:

		Individual/Crew proficiency sustainment.

		Troop/Team/Platoon mission training.

		Gunnery skills.

		Staff battle tracking procedures.

		NBC training.
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Commander’s Guidance

		TRAINING GOALS - Troop/Team/Platoon METL proficiencies trained to standard.  Refine battle staff proficiencies and TOC/ALOC battle tracking procedures.  The squadron poised to conduct a well- planned and precisely executed FTX during this quarter.



		TRAINING OBJECTIVES:

		Newly assigned soldiers and leaders trained and confident on squadron SOPs/TTPs.

		Newly assigned aviators incorporated into the commander’s ATM Program within 10 days of arrival in the unit.

		100 percent of crews qualified Table VIII (Day/Night).

		Troops and staff sections trained for the squadron reconnaissance operations FTX to be conducted this quarter.



		TRAINING PRIORITIES:

		Individual/Crew proficiency sustainment.

		Troop/Team/Platoon mission training.

		Gunnery skills.

		Staff battle tracking procedures.

		NBC training.
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Training Assessment

Is made by the commander.

Compares the current level of training with the Army standard.

Is the cornerstone of the long-range planning process.

Is based on firsthand observations and input from all leaders.

Is a continuous process.

Is used to set or update unit goals and objectives.

Is influenced by future events.
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TRAINING PLANS
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TRAINING EXERCISES
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