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APPENDIX B

EXERCISE OPERATION ORDERS
B-1. General.  Exercise scenarios present a general situation.  This situation provides those taking part with the background information normally available in a combat situation.  Exercise OPORDs issued from a higher headquarters are the primary instruments used to give sufficient detail and guidance.  From this guidance,  the training unit can prepare OPORDs, annexes, and overlays.  Exercise OPORDs also ensure the training unit takes actions that lead to achieving the training objectives of the exercise.  Exercise OPORDs may be identical to standard OPORD formats.  (See FM 101-5.)  These OPORDs may use peculiarities that make modularity, retraining, administrative conditions, flexibility, and re-usability easier.  For example, the dates used in the exercise OPORD may be in terms of training days rather than actual dates.  This especially applies for exercises that use simulations since battlefield conditions can be manipulated easily to allow a unit to repeat a particular day's training with little resource impact.  Figure B-1 is a sample of an aviation brigade exercise OPORD that makes use of this feature.  It portrays the general scenario; the missions of higher and adjacent units(whether live, virtual, or constructive(and the training the squadron will conduct. 
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                                      4th BCT 








                                      MOJAVIA








                                      Training Day 01 thru 09
OPORD 9-00 (DESERT FURY)

Reference:  Map information from the Close Combat Tactical Trainer (CCTT) terrain database known as Primary #2 (National Training Center (NTC)/Desert Database).  The map sheets are (SIMULATION ONLY): Sheet 2654 I, Series 1, Edition AF, CCTT Primary #2 Tiefort Mountains; Sheet 2754 IV, Series 1, Edition AF, CCTT Primary #2 Red Pass Lake; Sheet 2654 II, Series 1, Edition AF, CCTT Primary #2 Alvord Mountain; Sheet 2754 III, Series 1, Edition AF, CCTT Primary #2 Cave Mountain.

Time zone used throughout the order:  LIMA (L).
Task Organization:  Annex A (Task Organization).

1.  SITUATION


a.  Enemy Forces.  Annex B (Intelligence).


b.  Friendly Forces:



(1) III US Corps Mission:  Continue deployment to MOJAVIA; continue marshaling operations. On order, conduct combat operations with ground, air, and naval forces to reestablish the International MOJAVIA/KRASNOVIA border.



(a) Corps commander's Intent:  Complete the deployment of forces to establish a defense with three divisions to prevent any further penetration of MOJAVIA's territory. Once the divisions are in place, we will counter attack; we will use an infantry division (mechanized) in the center sector (4th ID (M)) as the main effort to re-establish the international border.  The divisions in the north and south sectors will
conduct supporting attacks on 4th ID’s flanks.  Success is restoration of the international border and the
Corps in a posture to conduct pursuit operations into KRASNOVIA's territory.

 
Figure B-1.  Sample Exercise Operations Order.
             (2)  4th ID (M) mission:  4th ID (M) secures Division airhead in OBJ STRIKE on TNG DAY 01 and forward deployment of forces using ground assets and intra-theater airlift.  Defend in sector along PL GRANT (LD) NLT TNG DAY 02; complete the rearward passage of lines of MOJAVIA forces NLT TNG DAY 03.  Attack enemy theater ballistic missile sites on TNG DAY 04 to protect the force during the III (US) Corps buildup. Conduct a Movement to Contact (MTC) from PL GRANT to PL IKE beginning TNG DAY 06.   Conduct a guard along PL IKE beginning TNG DAY 08.  O/O, attack in zone to restore the original MOJAVIA/KRASNOVIA border; establish a defense in sector along the MOJAVIA/KRASNOVIA border (PL GEORGE to PL MARSHALL) to repel any follow-on attacks by KRASNOVIA forces.  




(a)  Division commander's intent:  Restore the territorial integrity of MOJAVIA.  I intend to use the 4th Brigade Combat Team (BCT) as an aviation-heavy covering force to provide time and space for the rest of the Division to deploy in sector.  I see this covering force defeating at least a regimental size attack.  I want to air assault an infantry task force under the command and control of the aviation brigade to secure the Division’s airhead in OBJ STRIKE; I want to complete the forward deployment of the rest of the Division‘s assets using intra-theater airlift, air movement, and ground assets.  Speed is the key to success in this operation.  We must get the balance of the Division’s combat power forward as quickly as possible.  Brigades must plan air loads to facilitate quick deployment and occupation of sectors.  When the rest of the Division closes in sector, we will attack to re-establish the border NLT TNG DAY 10.  Success is defined as restoring the former international border; success is defined also as establishing a defense along the border with at least 70 percent of our combat power retained.




(b)  Concept of the Operation.  The Division will accomplish this operation in three phases.  Phase I - now through completion of the Reception, Staging, Onward Movement, and Integration (RSO&I) of the 4th ID in sector.  This phase ends with the 1st, 2nd, and 3rd BDEs in place and prepared to conduct offensive operations.  Phase II - Attack to re-establish the international border.  This phase ends with the restoration of the former border and the preparation of our defense.  Phase III – Defense on the international border (PL MARSHALL) through cessation of hostilities.




(c)  4th BCT, initially the main effort, establishes a covering force from PL GRANT to PL IKE in sector.  We will begin with the 4th BCT conducting an air assault to secure the Division airhead in OBJ STRIKE.  4th BCT will then conduct attacks on enemy theater ballistic missile launchers and infrastructure while we build sufficient combat power in theater to conduct decisive operations. Upon deployment to the area of operations, 2nd BDE becomes the main effort, and attacks to seize OBJ BLUE and clears enemy from PL GEORGE to PL MARSHALL.  1st BDE conducts a supporting attack in the northern sector to seize OBJ RED and clears enemy from PL GEORGE to PL MARSHALL.  3rd BDE conducts a supporting attack in the southern sector to seize OBJ GOLD and clears enemy from PL GEORGE to PL MARSHALL.  4th BCT supports the main effort by attacking KRASNOVIA reserve forces.  1st MOJAVIA INF DIV is the rear Tactical Combat Force (TCF).



(3)  1st BDE, 4th ID (M), conducts forward deployment and defends in sector along PL GRANT in the northern sector.



(4)  2nd BDE, 4th ID (M), conducts forward deployment and defends in sector along PL GRANT in the center sector.

(5) 3rd  BDE, 4th ID (M),  conducts forward deployment and defends in sector along PL GRANT

in the southern sector.
(6) 1st MAJAVIA INF DIV (M), to 4th ID’s front, established covering force areas in sector after
halting KRASNOVIA forces west of PLIKE.  The MOJAVIA Forces are currently at 50 percent strength. 
However, their morale is high and they are prepared to defend their homeland at all costs.
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             (7)  55th ID (M), on 4th ID's left flank, currently is building combat power to prepare for offensive operations.

             (8)  25th AD, on 4th ID's right flank, currently is building combat power to prepare for offensive operations.



(9) 6th (US) Air Force provides:




(a)  Counterair (CA).




(b)  Air interdiction (Al).




(c)  Close air support (CAS).




(d)  Intra-theater airlift.



(10)  (USN) Carrier TF 2-21 (USS Bracewell) provides:




(a)  Counterair (CA)




(b)  Air interdiction (Al)




(c)  Close air support (CAS)




(d)  Naval surface weapons support (USS Arleigh Burke)


c.  Attachments and Detachments:  See ANNEX A.

2.  MISSION:  4th BCT conducts an air assault to seize the Division airhead and secure OBJ STRIKE on TNG DAY 01.  Conducts combat operations from TNG DAY 02 to TNG DAY 09 to support the forward deployment of the 4th ID (M) and set the conditions for 4th ID (M) counterattack beginning NLT TNG DAY 10.

3.  EXECUTION 


Commander's Intent:  The Cavalry will screen forward of OBJ STRIKE to identify any mechanized or mobile threat to the air assault.  The ATKHB will provide pre-assault fires, overwatch and conduct hasty attacks against any threat identified by the Cavalry.  The GSAB and HVY Lift Bn must maintain the ability to support Division CS and CSS requirements with aerial re-supply during all phases of the operation.  Success is seizure of OBJ STRIKE and the brigade postured to support the Division’s defense, preparing to transition to the offense, and retaining 70 percent of our combat power.


a.  Concept of the Operation.  See Annex C (Operations Overlay).  



(1)  Maneuver.  This operation will be conducted in three phases in synch with the 4th ID (M) concept of the operation.

(a) Phase I.  4th BCT conducts an air assault to seize the Division airhead in OBJ STRIKE on
TNG DAY 01 and completes the rearward passage of lines of MOJAVIA forces NLT TNG DAY 03.  4th BCT conducts air movement to support the forward deployment of the Division beginning TNG DAY 02.  The 4th BCT, initially the main Division effort, will attack enemy tactical ballistic missile targets (launchers & infrastructure) beginning TNG DAY 04, while the Division moves forward to brigade tactical assembly areas (TAAs).  4th BCT will conduct a movement to contact (MTC) from PL GRANT  (LD) to PL IKE beginning TNG DAY 06.  4th BCT will conduct a guard along PL IKE beginning TNG DAY 08.
(b) Phase II.  4th BCT and supporting artillery conduct deep battle operations against enemy

artillery and other high payoff targets.
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(c) Phase III.  4th BCT conduct deep battle operations on advancing KRASNOVIA forces

counterattacks with the Division Reserve to prevent any penetration of PL MARSHALL.



 


(2)  Fires. 




(a)  Scheme. The purpose of fires is to support the air assault to suppress and attrit the enemy in zone with emphasis on OBJ STRIKE.  Provide pre-assault fires for a task force size air assault.  Assist in suppression of enemy in all phases




(b)  Priority of fires by phase:  See Annex D (Fire Support). 




(c)  CAS.  The BCT has eight sorties per day.




(d)  Restrictions.  Target priority of engagement initially is ADA, reconnaissance assets, tanks, and APCs.



(3)   Reconnaissance and Surveillance.  Division and higher intelligence assets will provide reconnaissance.



(4)  Intelligence.  Priority of information collection is reconnaissance assets, air defense assets, first echelon regiment, artillery, second echelon regiments, and radars.



(5)  Engineer.




(a)  Engineer support will be centralized under the BCT to provide rapid situational obstacle emplacement capability.  Engineers will be prepared to employ situational obstacles to support a transition to the hasty defense if necessary.  Engineer recon will emphasize terrain and enemy obstacle information.



(b)  Priority of engineer support by phase:  see Annex F (Engineer).



(6)  Air Defense.




(a)  Priority of protection by phase:  see Annex G (Air Defense).



(7)  Information Operations.




(a)  Deception.  The deception objective is to confuse the KRASNOVIA commander as to our true strength in sector.  Maintain radio listening silence until crossing the LD.


b.  Tasks to Maneuver Units.

(1) 1/10th Cavalry. 



(a)  Phase I:
                         1.  Conduct a screen along PL GRANT beginning TNG DAY 01 until OBJ STRIKE is secure.
                         2.   Assist the rearward passage of lines of MOJAVIA forces beginning TNG DAY 02 

through TNG DAY 03.
                          3.  Conduct a Guard along PL GRANT on TNG DAY 04-05.

             

4.  Conduct a Movement To Contact (MTC) in zone from PL GRANT to PL IKE on TNG
DAY 06-07 to locate and defeat the advance guard of the 1st CAA's first echelon regiment.
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             5.  Conduct a Guard along PL IKE on TNG DAY 08-09.




(b)  Phase II:  




1.  O/O released to Division control to support the 4th ID (M) counterattack to re-establish the international border.



(2)  1-4 ATKHB.




(a)  Phase I:




1.  O/O OPCON to 2-4 GSAB for the Air Assault of TF 1-22 IN.





2.  O/O conduct Air Assault Security to set the conditions for the successful air assault of TF 1-22 IN on TNG DAY 01





3.  O/O conduct Hasty Attacks in support of the rearward passage of lines of the KRASNOVIA forces on TNG DAY 02-03.





4.  O/O conduct a Deliberate Attack to destroy Tactical Ballistic Missile sites on TNG DAY 04-05.





5.  O/O conducts Hasty Attacks in support of the Movement To Contact from PL GRANT to PL IKE on TNG DAY 06-07.





6.  O/O conduct Hasty Attacks in support of the guard along PL IKE on TNG DAY 08-09.




(b)  Phase II:




1.  O/O conduct a Deliberate Attack of KRASNOVIA reserve forces.



(c)  Phase III:




1.  O/O conduct Hasty Attacks in support of the Division defense in sector.



(3)  2-4 GSAB.




(a)  Phase I:




1.  Air Assault TF 1-22 IN on TNG DAY 01 to seize the Division airhead and secure OBJ STRIKE.





2.  O/O conduct Air Movement operations to support the forward deployment of the Division on beginning TNG DAY 02-09.





3.  Provide one command and control aircraft in support of Division operations.




(b)  Phase II:




1.  O/O conduct Air Movement operations for re-supply in Division AO.





2.  Provide one command and control aircraft in support of Division operations.




(c)  Phase III:




1.  O/O conduct aerial re-supply in Division AO.





2.  Provide one command and control aircraft in support of Division operations.



(4)  1-159 AVN BN (HVY).




(a)  Phase I:
1. O/O OPCON to 2-4 GSAB for the Air Assault of TF 1-22 IN.
                          2.   Air Assault TF 1-22 IN on TN DAY 01 to seize the Division airhead and secure OBJ
STRIKE.
                          3.  O/O conduct Air Movement operations to support the forward deployment of the Division on beginning TNG DAY 02-09.
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(b)  Phase II:
O/O conduct Air Movement operations for re-supply in Division AO.




(c)  Phase III:
O/O conduct aerial re-supply in Division AO.



(5)  TF 1-22 IN.




(a)  Phase I:




1.  O/O Air Assault to seize Division airhead and secure OBJ STRIKE on TNG DAY 01.





2.  Maintain security of the Division airhead until released to 1st BDE NET TNG DAY 09.


c.  Tasks to combat support units.



(1)  Fire Support.  See Annex D (Fire Support).



(2)  1/A/2-439 ADA.




Organization for combat:





1/1/A/2-439 (MANPAD TM)  (OPCON 1/10 CAV)





2/1/A/2-439 (MANPAD TM)  (DS 1/10 CAV)





3/1/A/2-439 (MANPAD TM)  (DS 1/10 – TEXAS FARP)





4/1/A/2-439 (MANPAD TM)  (DS 4th BCT – NEVADA FARP) 





5/1/A/2-439 (MANPAD TM)  (DS 4th BCT – BDE CP)





6/1/A/2-439 (MANPAD TM)  (DS 4th BCT – BDE CP)



(3)  1/A/56th ATS BN.




(a)  Establish Division airfield in ISB (O/O in AA DOG) and conduct required coordination/liaison as per Annex D (A2C2).



(b)  O/O provide NAVAID support at brigade FARP.
                   (c)  Provide flight following services during all phases.



(4)  C/299 EN. 




(a)   Situational Obstacles.  Coordinate situational obstacle location with ground assets.




(b)  Obstacles.  




1.  Report and mark all obstacles.





2.  O/O breach minefields.




(c)  O/O mark and maintain lanes to support bypass.

d. Coordinating Instructions.


(1) CCIR.




(a)  Which avenue of approach is the focus of enemy reconnaissance?




(b)  Is the enemy deploying separate advance guard battalions on multiple regiment avenues of approach?




(c)  Upon contact with CRPs, where are the FSE(s) in relation to the AGMB(s)?




(d)  Upon contact with the FSE, where is the main body in relation to the advance guard battalion(s).
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                   (e)  Has the enemy deployed three row surface-laid or FASCAM minefields in support of the advance guard?




(f)  Loss of two or more tanks by any platoon.




(g)  Loss of three or more CFVs by any platoon.




(h)  Loss of more than two aircraft from any company.



(2)  Risk Reduction.  




(a)  Immediate action per SOP.




(b)  Vehicle identification per SOP.



(3)  Rules of Engagement.  Units conducting reconnaissance engage aircraft only in self defense.



(4)  Force Protection.  Troop safety:  negligible risk to unwarned, exposed personnel.




(a)  MOPP:  Level 2. OEG:  50CgY.




(b)  Air defense posture is YELLOW weapon control status is TIGHT.



(5)  Ground units make visual contact at all contact points on boundaries.



(6)  Bypass authorized at company/troop level for dismounted OPs in restrictive terrain.



(7)  Downed pilot pick-up points are CPs 2-10.

(8)   Actions on Contact. Suppress, report, and bypass all enemy contact during the Phase I Air 
Assault on OBJ STRIKE.

4.  SERVICE SUPPORT See Annex F (Service Support).

5.  COMMAND AND SIGNAL


a.  Command.

(1) TAC CP.



(a)  Phase l:  O/O, collocated with 1/10 CAV TOC, location TBD.




(b)  Phase Il:  Collocated with 1/10 CAV TOC.  O/O, OBJ STRIKE.




(c)  Phase lIl: AA DOG.

(2) Main CP.
(a)  Phases I and II: At ISB 




(b)  Phase lIl:  AA DOG.



(3)  Rear CP at ISB; future location TBD.


(4)  Alternate CP located at 2-4 GSAB TOC. 



(5)  Succession of Command:  CDR 1/10 CAV, 2-4 GSAB, 1-4 ATKHB.


b.  Signal.



Figure B-1.  Sample Exercise Operations Order(continued.

             (1)  SOI index KTV 1600C in effect.



(2)  Messenger schedule and routes TBP.



(3)  Support deception plan with minimal radio traffic until crossing the LD.



(4)  Emergency signals per TACSOP.

ACKNOWLEDGE:

                                                                             NICHOLS

                                                                              COL

OFFICIAL:

PENNY

S3

ANNEXES:  A  - Task Organization

  B  -  Intelligence

  C  -  Operations Overlay

  D  -  Fire Support

  E  -  Engineer.

  F  -  Air Defense.

  G  -  Signal

  H  -   Service Support
  I   -   Airspace Command and Control
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B-2.  Tailoring Orders.  Later higher headquarters OPORDs/FRAGOs are developed that portray various factors affecting the difficulty of the missions.  These orders give the commander/exercise director options to tailor the exercise to the unit's level of proficiency; the commander/exercise director uses the "crawl-walk-run" training philosophy. (See Chapter 4, Training Enhancers.)  For example, as portrayed in the upper half of Figure B-2, based on his assessment of the unit, the commander/exercise director used the crawl version of the Mission 1 FRAGO.  Based on the unit's performance, the next version used was the walk version of the Mission 2 FRAGO and then the run version of the Mission 3 FRAGO.   In the lower half of Figure B-2, the commander/exercise director also began with the crawl version of the Mission 1 FRAGO.  However, based on the unit's performance and his judgment, the unit repeated Mission 1; however, this time,  the walk version of the Mission 1 FRAGO was issued.  These versions are two of the many options/combinations that are possible. 
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