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5tc "Chapter 5.  Training and Evaluation Outlines" \l 1CHAPTER 5

TRAINING AND EVALUATION OUTLINES
tc "5-1.  Introduction" \l 25-1. Introduction.  This chapter contains the training and evaluation outlines (T&EOs) for the unit.  T&EOs are the foundation of the MTP and the collective training of the units.  T&EOs are training objectives (task, conditions, and standards) for the collective tasks that support critical wartime operations.  The unit must master designated collective tasks to perform its critical wartime operations.  T&EOs may be trained separately, in an STX, an FTX, or live-fire exercises.  For collective live-fire standards, the trainer needs to refer to the applicable gunnery manual for the appropriate course of fire.  Those standards and courses of fire need to be integrated into the training exercise.

tc "5-2.  Structure" \l 25-2. Structure.  Tables 5-1 and 5-2 list the T&EOs in this chapter.  The Mission-to-Collective Task Matrix in Chapter 2 lists the T&EOs required to train the critical wartime missions according to their specific Battle Operating Systems (BOS).

tc "5-3.  Format" \l 25-3. Format.  The T&EOs are prepared for every collective task that supports critical wartime operation accomplishment.  Each T&EO contains the following items:


a. Element.   This identifies the unit or unit element(s) that performs the task.  Collective tasks that are common to multiple organizations (for example, Utility Helicopter, Heavy Helicopter, Attack, Air Cavalry, etc.) will indicate elements from all organizations that perform the task.


b. Task.  This is a description of the action to be performed by the unit, and provides the task number.


c. References.   These are in parenthesis following the task number.  The reference that contains the most information (primary reference) about the task is listed first and underlined.  If there is only one reference, do not underline the reference.


d. Iteration.   Used to identify how many times the task is performed and evaluated during training.  The "M" identifies when the task is performed in MOPP4.


e. Commander/Leader Assessment.   This is used by the unit leadership to assess the proficiency of the unit in performing the task to standard.  Assessments are subjective in nature; they use all available evaluation data and submit leader input to develop an assessment of the organization's overall capability to accomplish the task.  Use the following ratings:



(1) T - Trained.  The unit is trained and has demonstrated its proficiency in accomplishing the task to wartime standards.



(2) P - Needs practice.  The unit needs to practice the task. Performance has demonstrated that the unit does not achieve standard without some difficulty or has failed to perform some task steps to standard.



(3) U - Untrained.  The unit can not demonstrate an ability to achieve wartime proficiency.


f. Condition.  A statement of the situation or environment in which the unit is to do the collective task.


g. Task standard.


(1) The task standard states the performance criteria that a unit must achieve to successfully execute the task.  This overall standard should be the focus of training.  It should be understood by every soldier.



(2) The trainer or evaluator determines the unit's training status using performance observation measurements (where applicable) and his judgment.  The unit must be evaluated in the context of the mission, enemy, terrain, troops, time, and civilian considerations (METT-TC) conditions. These conditions should be as similar as possible for all evaluated elements.  This will establish a common base line for unit performance.


h. Task Steps and Performance Measures.  This is a listing of actions required to complete the task.  These actions are stated in terms of observable performance for evaluating training proficiency.  The task steps are arranged sequentially along with supporting individual tasks and their reference. Leader tasks within each T&EO are indicated by an asterisk (*).  Under each task step are listed the performance measures that must be accomplished to correctly perform the task step.  If the unit fails to correctly perform one of these task steps to standard, it has failed to achieve the overall task standard.


i. GO/NO-GO column.  This column is provided for annotating the platoon's performance of the task steps.  Evaluate each performance measure for a task step and place an "X" in the appropriate column.  A major portion of the performance measures must be marked a "GO" for the task step to be successfully performed.


j. Task performance/evaluation summary block.  This block provides the trainer a means of recording the total number of task steps and performance measures evaluated and those evaluated as "GO."  It also provides the evaluator a means to rate the units demonstrated performance as a "GO" or "NO-GO."  It also provides the leader with a historical record for five training iterations.


k. Supporting Individual Tasks.  This is a listing of all supporting individual tasks required to correctly perform the task.  Listed are the reference, tasks number, and task title.


l. OPFOR standards.  These standards specify overall OPFOR performance for each collective task.  These standards ensure that OPFOR soldiers accomplish meaningful training; they force the training unit to perform its task to standard or "lose" to the OPFOR.  The OPFOR standards specify what must be accomplished(not how it must be accomplished.  The OPFOR must always attain its task standards, using tactics consistent with the type of enemy they are portraying.

tc "5-4.  Use" \l 25-4. Use.  The T&EOs can be used to train or evaluate a single task. Several T&EOs can be used to train or evaluate a group of tasks such as an STX or FTX.  Table 5-1 below lists the T&EOs by element; Table 5-2 lists the T&EOs by BOS.
Table 5-1.  List of T&EOs by Element.
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SQUADRON


Process Non-Combatants     (01-1-1014.01-0NRC)
5-155



Conduct Aviation Urban Operations     (01-1-1343.01-0NRC)
5-19

Provide Environmental Assistance     (01-1-1345.01-0NRC)
5-275

Provide Humanitarian Support     (01-1-1346.01-0NRC)
5-279

Conduct Area Security Operations     (01-1-1347.01-0NRC)
5-23

Establish Base Operations     (01-1-1348.01-0NRC)
5-283

Control A Civil Disturbance     (01-1-1349.01-0NRC)
5-27

Conduct A Show of Force Demonstration     (01-1-1350.01-0NRC)
5-31

Develop A Media Plan     (01-1-1351.01-0NRC)
5-287



Conduct Mediation and Negotiation     (01-1-1354.01-0NRC)
5-289



Enforce Peace Agreements     (01-1-1358.01-0NRC)
5-35

Employ A Quick Reaction Force     (01-1-1359.01-0NRC)
5-39
SQUADRON COMMANDER  (COMMAND SECTION)

Command and Control (C2) Battalion/Squadron Operations     (01-1-1001.01-0NRC)
5-233

Table 5-1.  List of T&EOs by Element(continued.
SQUADRON EXECUTIVE OFFICER  (COMMAND SECTION)

Direct the Staff     (01-1-1002.01-0NRC)
5-235

COMMAND SERGEANT MAJOR  (COMMAND SECTION)

Participate in the Staff Planning Process (CSM)     (01-1-1120.01-0NRC)
5-247
AVIATION SAFETY OFFICER  (SQUADRON S3 SECTION)


Coordinate the Safety Program     (01-1-1024.01-0NRC)
5-241

Participate in the Staff Planning Process (ASO)     (01-1-1028.01-0NRC)
5-243
SQUADRON S1 SECTION


Coordinate Pre-Deployment Activities     (01-1-0062.01-0NRC)
5-151

Participate in the Staff Planning Process (S1)     (01-1-1101.01-0NRC)
5-245

Perform Strength Management     (01-1-1102.01-0NRC)
5-161

Conduct Replacement Operations     (01-1-1103.01-0NRC)
5-163

Conduct Casualty Reporting     (01-1-1104.01-0NRC)
5-165

Provide Other Personnel and Administrative Services     (01-1-1105.01-0NRC)
5-167
SQUADRON S2 SECTION

Maintain Isolated Personnel Report (ISOPREP) Database     (01-1-1031.01-0NRC)
5-159

Process Captured Documents and Materiel     (01-1-1060.01-0NRC)
5-9


Participate in the Staff Planning Process (S2)     (01-1-1201.01-0NRC)
5-249

Establish Security Measures     (01-1-1202.01-0NRC)
5-113

Process Information into Intelligence     (01-1-1203.01-0NRC)
5-11


Process Enemy Prisoners of War     (01-1-1206.01-0NRC)
5-13

SQUADRON S3 SECTION

Employ Operations Security (OPSEC) Measures     (01-1-1016.01-0NRC)
5-109

Plan and Conduct Stability and Support Operations (SASO)     (01-1-1017.01-0NRC)
5-237

Integrate Aircraft Survivability Measures     (01-1-1019.01-0NRC)
5-111

Coordinate Downed Aircrew Recovery Operations     (01-1-1020.01-0NRC)
5-239

Coordinate Fire Support     (01-1-1022.01-0NRC)
5-103

Coordinate Nuclear, Biological, and Chemical (NBC) Defense     (01-1-0034.01-0NRC)
5-105

Participate in the Staff Planning Process (S3)     (01-1-1301.01-0NRC)
5-253

Establish and Maintain a Tactical Operations Center (TOC)     (01-1-1302.01-0NRC)
5-255

Plan, Coordinate, and Control Tactical Operations     (01-1-1303.01-0NRC)
5-257

Establish and Maintain a Tactical Command Post (TAC CP)     (01-1-1306.01-0NRC).
5-259

Integrate Battalion/Squadron Operations into the Army Airspace Command and 


     Control (A2C2) Plan     (01-1-1308.01-0NRC)
5-261

Perform Liaison Operations     (01-1-1311.01-0NRC)
5-263

Conduct Civil-Military Operations  (S5 function, if assigned)     (01-1-1342.01-0NRC)
5-265

Limit Local Population Interference with U.S. Military Operations  (S5 function, if assigned) 


     (01-1-1344.01-0NRC)
5-271

Conduct Engagement Area Development     (01-1-2039.01-0NRC)
5-295
COMMUNICATIONS SECTION


Establish Communications     (01-4-1352.01-0NRC)
5-303

Provide Tactical Command, Control, Communications, and Computer (C4) Systems 


Planning     (01-4-1414.01-0NRC)
5-307
SQUADRON S4 SECTION


Establish and Maintain an Administrative and Logistics Operations Center (ALOC)    


    (01-1-1023.01-0NRC)
5-157


Table 5-1.  List of T&EOs by Element(continued.


Establish and Coordinate Security of Temporary Enemy Prisoners of War (EPW) Collection

 
     Point     (01-1-1107.01-0NRC)
5-171



Participate in the Staff Planning Process (S4)     (01-1-1401.01-0NRC)
5-291

Coordinate the Requisition, Acquisition, and Distribution of Supplies and Equipment 

    
     (01-1-1402.01-0NRC)
5-173

Inform the Commander of Equipment Readiness Status     (01-1-1403.01-0NRC)
5-175

Plan and Coordinate External Transportation Assets for Movement of Personnel, Supplies, 


and Equipment     (01-1-1405.01-0NRC)
5-177

Coordinate/Provide Other Logistical Services     (01-1-1406.01-0NRC)
5-179
SQUADRON S5 SECTION (If Assigned)


Conduct Civil-Military Operations     (01-1-1342.01-0NRC)
5-265

Limit Local Population Interference with U.S. Military Operations     (01-1-1344.01-0NRC)
5-271
CHAPLAIN/MINISTRY TEAM


Implement the Command Religious Support Program     (01-5-1110.01-0NRC)
5-231
AIR RECONNAISSANCE TROOP


Conduct Joint Air Attack Team (JAAT) Operations     (01-2-0106.01-0NRC)
5-49

Respond to Enemy Air Attack     (01-2-0107.01-0NRC)
5-51

Conduct Downed Aircrew Recovery Operations     (01-2-0108.01-0NRC)
5-181

Conduct Rear Area Surveillance and Reconnaissance     (01-2-0210.01-0NRC)
5-53

Conduct Deliberate Attack     (01-2-0211.01-0NRC)
5-55

Use Countermeasures Against Enemy Air Defense Artillery (ADA)     (01-2-0301.01-0NRC)
5-129

Comply with Established Army Airspace Command and Control (A2C2) Measures


     (01-2-0403.01-0NRC)
5-133

Support a Delay     (01-2-1338.01-0NRC)
5-57

Conduct a Tactical Air Movement     (01-2-2032.01-0NRC)
5-61

Conduct Holding Area (HA) Operations     (01-2-2037.01-0NRC)
5-65



Conduct Support By Fire (SBF)/Attack By Fire (ABF) Operations     (01-2-2038.01-0NRC)
5-67

Conduct a Screen     (01-2-2039.01-0NRC)
5-71

Conduct Operations as Part of a Guard Force     (01-2-2042.01-0NRC)
5-75

Conduct Operations as Part of a Covering Force     (01-2-2043.01-0NRC)
5-79

Conduct Battle Handover/Relief on Station     (01-2-2044.01-0NRC)
5-83

Conduct Area Reconnaissance     (01-2-6101.01-0NRC)
5-87

Conduct Zone Reconnaissance     (01-2-6102.01-0NRC)
5-89

Conduct Route Reconnaissance     (01-2-6103.01-0NRC)
5-91

Perform Actions on Contact     (01-2-6104.01-0NRC)
5-93

Conduct Hasty Attack     (01-2-6107.01-0NRC)
5-95

Conduct Air Assault Security     (01-2-6108.01-0NRC)
5-97



Conduct Movement to Contact     (01-2-6109.01-0NRC)
5-99



Perform Aerial Passage of Lines     (01-2-7105.01-0NRC)
5-101
HEADQUARTERS AND HEADQUARTERS TROOP


Support Tactical Operations Center (TOC) Operations     (01-2-7102.01-0NRC)
5-201
CLASS III/V PLATOON


Conduct Forward Arming and Refueling Point (FARP) Operations     (01-3-7726.01-0NRC)
5-211
SUPPLY SECTION


Provide Unit Supply Support     (01-4-0320.01-0NRC)
5-213
Table 5-1.  List of T&EOs by Element(concluded.

FOOD SERVICE SECTION


Provide Food Service Support     (01-4-7708.01-0NRC)...
5-217
AUTOMOTIVE MAINTENANCE SECTION


Perform Vehicle Recovery Operations (01-4-1029.01-0NRC).
5-215



Perform Unit-Level Maintenance (01-4-7723.01-0NRC)
5-227


MEDICAL TREATMENT SQUAD


Establish Medical Support     (01-4-7720.01-0NRC)
5-221



Conduct Medical Support Activities     (01-4-7721.01-0NRC)
5-223

AVIATION UNIT MAINTENANCE TROOP


Perform Production Control in the Maintenance and Shop Sections     (01-2-7011.01-0NRC)
5-191

Maintain Quality Control of Programs and Work Completed by Maintenance and 


     Shop Sections     (01-2-7012.01-0NRC)….
5-193

Perform Helicopter System Repairs and Inspections     (01-2-7013.01-0NRC)
5-195

Perform Helicopter Subsystem Repairs and Inspections     (01-2-7014.01-0NRC)
5-197

Perform Aircraft Battle Damage Assessment and Repair (BDAR)/Recovery Operations 


     (01-2-7017.01-0NRC)
5-199
TASKS PERFORMED BY ALL TROOPS


Plan/Organize the Move     (01-2-0001.01-0NRC)
5-41

Respond to a Chemical/Biological Attack     (01-2-0013.01-0NRC)
5-115

Respond to a Nuclear Attack     (01-2-0017.01-0NRC)
5-119

Occupy an Assembly Area     (01-2-0101.01-0NRC)
5-45




Secure and Defend Unit Position     (01-2-0102.01-0NRC)
5-47

Prepare for Operations Under Nuclear, Biological, and Chemical (NBC) Conditions 


     (01-2-0201.01-0NRC)
5-123

Camouflage Vehicles and Equipment     (01-2-0203.01-0NRC)
5-125

Cross a Radiologically Contaminated Area     (01-2-0280.01-0NRC)
5-127

Cross a Chemically/Biologically Contaminated Area     (01-2-0609.01-0NRC)
5-135

Perform Operational Decontamination     (01-2-0610.01-0NRC)
5-137

Conduct Thorough Decontamination (01-2-0611.01-0NRC)
5-139



Prepare Unit for Deployment     (01-2-0702.01-0NRC)
5-183

Perform Field Sanitation     (01-2-0715.01-0NRC)
5-185

Implement Fratricide Prevention Measures     (01-2-2035.01-0NRC)
5-141

Report Information     (01-2-2036.01-0NRC)
5-17

Conduct Troop Leading Procedures     (01-2-2047.01-0NRC)
5-299

Conduct Unit Movement     (01-2-2048.01-0NRC)
5-85

Employ Passive Air Defense Measures     (01-2-2051.01-0NRC)
5-145

Employ Active Air Defense Measures     (01-2-2052.01-0NRC)
5-147

Coordinate Unit-Level Supply Operations     (01-2-2054.01-0NRC)
5-187

Perform Company/Troop Strength Management     (01-2-2064.01-0NRC)
5-189




Conduct Mission-Oriented Protective Posture (MOPP) Gear Exchange (01-2-2160.01-0NRC)
5-149



Conduct Hasty Assembly Area Displacement     (01-2-7039.01-0NRC)
5-301

Evacuate Casualties     (01-2-7707.01-0NRC)
5-203

Submit Casualty Feeder Reports and Witness Statements     (01-2-7714.01-0NRC)
5-205

Maintain Helicopters     (01-2-7730.01-0NRC)
5-207

Table 5-2.  List of T&EOs by BOS. 
Develop Intelligence                                                                                                                                     
PROCESS CAPTURED DOCUMENTS AND MATERIEL   (01-1-1060.01-0NRC)
5-9
PROCESS INFORMATION INTO INTELLIGENCE   (01-1-1203.01-0NRC)
5-11
PROCESS ENEMY PRISONERS OF WAR   (01-1-1206.01-0NRC)
5-13
REPORT INFORMATION   (01-2-2036.01-0NRC)
5-17
Deploy/Conduct Maneuver

CONDUCT AVIATION URBAN OPERATIONS   (01-1-1343.01-0NRC)
5-19
CONDUCT AREA SECURITY OPERATIONS   (01-1-1347.01-0NRC)
5-23
CONTROL A CIVIL DISTURBANCE   (01-1-1349.01-0NRC)
5-27
CONDUCT A SHOW OF FORCE DEMONSTRATION   (01-1-1350.01-0NRC)
5-31
ENFORCE PEACE AGREEMENTS   (01-1-1358.01-0NRC)
5-35
EMPLOY A QUICK REACTION FORCE   (01-1-1359.01-0NRC)
5-39
PLAN/ORGANIZE THE MOVE   (01-2-0001.01-0NRC)
5-41
OCCUPY AN ASSEMBLY AREA   (01-2-0101.01-0NRC)
5-45
SECURE AND DEFEND UNIT POSITION   (01-2-0102.01-0NRC)
5-47
CONDUCT JOINT AIR ATTACK TEAM (JAAT) OPERATIONS   (01-2-0106.01-0NRC)
5-49
RESPOND TO ENEMY AIR ATTACK   (01-2-0107.01-0NRC)
5-51
CONDUCT REAR AREA SURVEILLANCE AND RECONNAISSANCE   (01-2-0210.01-    0NRC)
5-53
CONDUCT DELIBERATE ATTACK   (01-2-0211.01-0NRC)
5-55
SUPPORT A  DELAY   (01-2-1338.01-0NRC)
5-57
CONDUCT A TACTICAL AIR MOVEMENT   (01-2-2032.01-0NRC)
5-61
CONDUCT HOLDING AREA (HA) OPERATIONS   (01-2-2037.01-0NRC)
5-65
CONDUCT SUPPORT BY FIRE (SBF)/ATTACK BY FIRE (ABF) OPERATIONS   (01-2-2038.01-0NRC)
5-67
CONDUCT A SCREEN   (01-2-2039.01-0NRC)
5-71
CONDUCT OPERATIONS AS PART OF A GUARD FORCE   (01-2-2042.01-0NRC)
5-75
CONDUCT OPERATIONS AS PART OF A COVERING FORCE   (01-2-2043.01-0NRC)
5-79
CONDUCT BATTLE HANDOVER/RELIEF ON STATION   (01-2-2044.01-0NRC)
5-83
CONDUCT UNIT MOVEMENT   (01-2-2048.01-0NRC)
5-85
CONDUCT AREA RECONNAISSANCE   (01-2-6101.01-0NRC)
5-87
CONDUCT ZONE RECONNAISSANCE   (01-2-6102.01-0NRC)
5-89
CONDUCT ROUTE RECONNAISSANCE   (01-2-6103.01-0NRC)
5-91
PERFORM ACTIONS ON CONTACT   (01-2-6104.01-0NRC)
5-93
CONDUCT HASTY ATTACK   (01-2-6107.01-0NRC)
5-95
CONDUCT AIR ASSAULT SECURITY   (01-2-6108.01-0NRC)
5-97
CONDUCT MOVEMENT TO CONTACT   (01-2-6109.01-0NRC)
5-99
PERFORM AERIAL PASSAGE OF LINES   (01-2-7105.01-0NRC)
5-101
Employ Firepower

COORDINATE FIRE SUPPORT   (01-1-1022.01-0NRC)
5-103
Protect the Force

COORDINATE NUCLEAR, BIOLOGICAL, AND CHEMICAL (NBC) DEFENSE   (01-1-            0034.01-0NRC)
5-105
EMPLOY OPERATIONS SECURITY (OPSEC) MEASURES   (01-1-1016.01-0NRC)
5-109
INTEGRATE AIRCRAFT SURVIVABILITY MEASURES   (01-1-1019.01-0NRC)
5-111
ESTABLISH SECURITY MEASURES   (01-1-1202.01-0NRC)
5-113
RESPOND TO A CHEMICAL/BIOLOGICAL ATTACK   (01-2-0013.01-0NRC)
5-115
RESPOND TO A NUCLEAR ATTACK   (01-2-0017.01-0NRC)
5-119
PREPARE FOR OPERATIONS UNDER NUCLEAR, BIOLOGICAL, AND CHEMICAL (NBC) CONDITIONS   (01-2-0201.01-0NRC)
5-123
Table 5-2.  List of T&EOs By BOS(continued.
CAMOUFLAGE VEHICLES AND EQUIPMENT   (01-2-0203.01-0NRC)
5-125
CROSS A RADIOLOGICALLY CONTAMINATED AREA   (01-2-0280.01-0NRC)
5-127
USE COUNTERMEASURES AGAINST ENEMY AIR DEFENSE ARTILLERY (ADA)   (01-2-0301.01-0NRC)
5-129
COMPLY WITH ESTABLISHED ARMY AIRSPACE COMMAND AND CONTROL (A2C2) MEASURES   (01-2-0403.01-0NRC)
5-133
CROSS A CHEMICALLY/BIOLOGICALLY CONTAMINATED AREA   (01-2-0609.01-0NRC)
5-135
PERFORM OPERATIONAL DECONTAMINATION   (01-2-0610.01-0NRC)
5-137
CONDUCT THOROUGH DECONTAMINATION   (01-2-0611.01-0NRC)
5-139
IMPLEMENT FRATRICIDE PREVENTION MEASURES   (01-2-2035.01-0NRC)
5-141
EMPLOY PASSIVE AIR DEFENSE MEASURES   (01-2-2051.01-0NRC)
5-145
EMPLOY ACTIVE AIR DEFENSE MEASURES   (01-2-2052.01-0NRC)
5-147
CONDUCT MISSION-ORIENTED PROTECTIVE POSTURE (MOPP) GEAR EXCHANGE   (01-2-2160.01-0NRC)
5-149
Perform CSS and Sustainment

COORDINATE PRE-DEPLOYMENT ACTIVITIES   (01-1-0062.01-0NRC)
5-151
PROCESS NON-COMBATANTS   (01-1-1014.01-0NRC)
5-155
ESTABLISH AND MAINTAIN AN ADMINISTRATIVE AND LOGISTICS OPERATIONS CENTER (ALOC)   (01-1-1023.01-0NRC)
5-157
MAINTAIN ISOLATED PERSONNEL REPORT (ISOPREP) DATABASE   (01-1-1031.01-0NRC)
5-159
PERFORM STRENGTH MANAGEMENT   (01-1-1102.01-0NRC)
5-161
CONDUCT REPLACEMENT OPERATIONS   (01-1-1103.01-0NRC)
5-163
CONDUCT CASUALTY REPORTING   (01-1-1104.01-0NRC)
5-165
PROVIDE OTHER PERSONNEL AND ADMINISTRATIVE SERVICES   (01-1-1105.01-0NRC)
5-167
ESTABLISH AND COORDINATE SECURITY OF TEMPORARY ENEMY PRISONERS OF WAR (EPW) COLLECTION POINT   (01-1-1107.01-0NRC)
5-171
COORDINATE THE REQUISITION, ACQUISITION AND DISTRIBUTION OF SUPPLIES AND EQUIPMENT   (01-1-1402.01-0NRC)
5-173
INFORM THE COMMANDER OF EQUIPMENT READINESS STATUS   (01-1-1403.01-0NRC)
5-175
PLAN AND COORDINATE EXTERNAL TRANSPORTATION ASSETS FOR MOVEMENT OF PERSONNEL, SUPPLIES, AND EQUIPMENT   (01-1-1405.01-0NRC)
5-177
COORDINATE/PROVIDE OTHER LOGISTICAL SERVICES   (01-1-1406.01-0NRC)
5-179
CONDUCT DOWNED AIRCREW RECOVERY OPERATIONS   (01-2-0108.01-0NRC)
5-181
PREPARE UNIT FOR DEPLOYMENT   (01-2-0702.01-0NRC)
5-183
PERFORM FIELD SANITATION   (01-2-0715.01-0NRC)
5-185
COORDINATE UNIT-LEVEL SUPPLY OPERATIONS   (01-2-2054.01-0NRC)
5-187
PERFORM COMPANY/TROOP STRENGTH MANAGEMENT   (01-2-2064.01-0NRC)
5-189
PERFORM PRODUCTION CONTROL IN THE MAINTENANCE AND SHOP SECTIONS   (01-2-7011.01-0NRC)
5-191
MAINTAIN QUALITY CONTROL OF PROGRAMS AND WORK COMPLETED BY MAINTENANCE AND SHOP SECTIONS   (01-2-7012.01-0NRC)
5-193
PERFORM HELICOPTER SYSTEM REPAIRS AND INSPECTIONS   (01-2-7013.01-0NRC)
5-195
PERFORM HELICOPTER SUBSYSTEM REPAIRS AND INSPECTIONS   (01-2-7014.01-0NRC)
5-197
PERFORM AIRCRAFT BATTLE DAMAGE ASSESSMENT AND REPAIR (BDAR)/RECOVERY OPERATIONS   (01-2-7017.01-0NRC)
5-199
SUPPORT TACTICAL OPERATIONS CENTER (TOC) OPERATIONS   (01-2-7102.01-0NRC)
5-201
Table 5-2.  List of T&EOs By BOS(concluded.
EVACUATE CASUALTIES   (01-2-7707.01-0NRC)
5-203
SUBMIT CASUALTY FEEDER REPORTS AND WITNESS STATEMENTS   (01-2-7714.01-0NRC)
5-205
MAINTAIN HELICOPTERS   (01-2-7730.01-0NRC)
5-207
CONDUCT FORWARD ARMING AND REFUELING POINT (FARP) OPERATIONS   (01-3-7726.01-0NRC)
5-211
PROVIDE UNIT SUPPLY SUPPORT   (01-4-0320.01-0NRC)
5-213
PERFORM VEHICLE RECOVERY OPERATIONS   (01-4-1029.01-0NRC)
5-215
PROVIDE FOOD SERVICE SUPPORT   (01-4-7708.01-0NRC)
5-217
ESTABLISH MEDICAL SUPPORT   (01-4-7720.01-0NRC)
5-221
CONDUCT MEDICAL SUPPORT ACTIVITIES   (01-4-7721.01-0NRC)
5-223
PERFORM UNIT-LEVEL MAINTENANCE   (01-4-7723.01-0NRC)
5-227
IMPLEMENT THE COMMAND RELIGIOUS SUPPORT PROGRAM   (01-5-1110.01-0NRC)
5-231
Exercise Command and Control

COMMAND AND CONTROL (C2) BATTALION/SQUADRON OPERATIONS   (01-1-1001.01-0NRC)
5-233
DIRECT THE STAFF   (01-1-1002.01-0NRC)
5-235
PLAN AND CONDUCT STABILITY AND SUPPORT OPERATIONS (SASO)   (01-1-1017.01-0NRC)
5-237
COORDINATE DOWNED AIRCREW RECOVERY OPERATIONS   (01-1-1020.01-0NRC)
5-239
COORDINATE THE SAFETY PROGRAM   (01-1-1024.01-0NRC)
5-241
PARTICIPATE IN THE STAFF PLANNING PROCESS (ASO)   (01-1-1028.01-0NRC)
5-243
PARTICIPATE IN THE STAFF PLANNING PROCESS (S1)   (01-1-1101.01-0NRC)
5-245
PARTICIPATE IN THE STAFF PLANNING PROCESS (CSM)   (01-1-1120.01-0NRC)
5-247
PARTICIPATE IN THE STAFF PLANNING PROCESS (S2)   (01-1-1201.01-0NRC)
5-249
PARTICIPATE IN THE STAFF PLANNING PROCESS (S3)   (01-1-1301.01-0NRC)
5-253
ESTABLISH AND MAINTAIN A TACTICAL OPERATIONS CENTER (TOC)   (01-1-1302.01-0NRC)
5-255
PLAN, COORDINATE, AND CONTROL TACTICAL OPERATIONS   (01-1-1303.01-0NRC)
5-257
ESTABLISH AND MAINTAIN A TACTICAL COMMAND POST (TAC CP)   (01-1-1306.01-0NRC)
5-259
INTEGRATE BATTALION/SQUADRON OPERATIONS INTO THE ARMY AIRSPACE COMMAND AND CONTROL (A2C2) PLAN   (01-1-1308.01-0NRC)
5-261
PERFORM LIAISON OPERATIONS   (01-1-1311.01-0NRC)
5-263
CONDUCT CIVIL-MILITARY OPERATIONS   (01-1-1342.01-0NRC)
5-265
LIMIT LOCAL POPULATION INTERFERENCE WITH U.S. MILITARY OPERATIONS   (01-1-1344.01-0NRC)
5-271
PROVIDE ENVIRONMENTAL ASSISTANCE   (01-1-1345.01-0NRC)
5-275
PROVIDE HUMANITARIAN SUPPORT   (01-1-1346.01-0NRC)
5-279
ESTABLISH BASE OPERATIONS   (01-1-1348.01-0NRC)
5-283
DEVELOP A MEDIA PLAN   (01-1-1351.01-0NRC)
5-287
CONDUCT MEDIATION AND NEGOTIATION   (01-1-1354.01-0NRC)
5-289
PARTICIPATE IN THE STAFF PLANNING PROCESS (S4)   (01-1-1401.01-0NRC)
5-291
CONDUCT ENGAGEMENT AREA DEVELOPMENT   (01-1-2039.01-0NRC)
5-295
CONDUCT TROOP LEADING PROCEDURES   (01-2-2047.01-0NRC)
5-299
CONDUCT HASTY ASSEMBLY AREA DISPLACEMENT   (01-2-7039.01-0NRC)
5-301
ESTABLISH COMMUNICATIONS   (01-4-1352.01-0NRC)
5-303
PROVIDE TACTICAL COMMAND, CONTROL, COMMUNICATIONS, AND COMPUTERS (C4) SYSTEMS PLANNING   (01-4-1414.01-0NRC)
5-307



ELEMENT:  S2 SECTION

tc "Develop Intelligence" \l 6 \n

tc "PROCESS CAPTURED DOCUMENTS AND MATERIEL   (01-1-1060.01-0NRC)" \l 7TASK:
PROCESS CAPTURED DOCUMENTS AND MATERIEL   (01-1-1060.01-0NRC)

(FM 19-40)
(FM 100-14)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment. The main command post (CP) is operational and the staff sections are functioning.  Reports are being received through normal channels.  Enemy documents or materiel have been captured.  The capturing unit has reported and requested instructions for disposition.  Some iterations of this task should be performed in mission-oriented protective posture (MOPP4).

TASK STANDARDS:  All captured documents and materiel were accurately analyzed for intelligence value.  One hundred percent of all captured documents and materiel were evacuated to higher headquarters or photographed and destroyed IAW the unit SOP.  Critical documents or materiel were evacuated without delay.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The S2 section coordinates with the capturing unit to determine the type of captured documents or materiel.




a.
Obtained a general description of documents or materiel.




b.
Determined potential intelligence value of captured documents or materiel.




2.
+The S2 section directs the unit to perform destruction or evacuation procedures.




a.
Initiated evacuation procedures IAW the unit SOP.




b.
Photographed designated documents or materiel and initiated destruction procedures.




3.
+The S2 section coordinates with the S4 section and the capturing unit for evacuation of documents or materiel.




a.
Specified where documents or materiel would be picked up.




b.
Specified when pickup would take place.




c.
Specified how evacuation would be accomplished (e.g., as part of a logistics package).




4.
+The S2 section receives documents or material.




a.
Analyzed documents or materiel to determine effect on the current mission.




b.
Processed intelligence information.




c.
Reported any significant intelligence that could affect current missions to the commander.




d.
Secured documents or materiel until they were evacuated




e.
Transported critical or time-sensitive documents or materiel to higher headquarters immediately.




5.
+The S2 section coordinates with the S4 and the brigade/regimental S2 for evacuation of documents or materiel to military intelligence (MI) collection point.




a.
Directed the transport of sensitive or specialized equipment to the MI collection point.




b.
Prioritized evacuation so that nuclear, biological, and chemical and signal equipment were evacuated first, then weapon and command and control systems.




c.
Completed the document register (S4 responsibility).




d.
Prepared turn-in documentation for captured routine equipment on DA Form 2765 (S4 responsibility).




e.
Directed the transport of captured routine materiel to the division support area.



*
6.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-0301
Participate in the Military Decision Making Process


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0307
Perform Intelligence and Electronic Warfare (IEW) Staff Duties / Responsibilities


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0311
Conduct Military Briefings


011-515-0280
Conduct Intelligence Collection Management


011-515-0282
Conduct Intelligence Preparation of the Battlefield (IPB)


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


02-1422.00-0101
Operate Communications Security Equipment


153-200-2020
Integrate Threat Capabilities into Mission Planning


301-337-6001
PROCESS CAPTURED MATERIEL


301-348-6001
PROTECT CLASSIFIED INFORMATION AND MATERIALS


301-371-1051
Enforce Personnel Security Policies


301-371-1100
Integrate Intelligence Preparation of the Battlefield (IPB) Process into Mission Planning


01-3353.05-0380
Determine Collection Resource Availability and Capability

OPFOR TASKS AND STANDARDS:  NONE 

 ELEMENT:  S2 SECTION

tc "PROCESS INFORMATION INTO INTELLIGENCE   (01-1-1203.01-0NRC)" \l 7TASK:
PROCESS INFORMATION INTO INTELLIGENCE   (01-1-1203.01-0NRC)

(FM 34-1)
(FM 101-5)
(FM 1-111)

(FM 34-25-3)
(FM 34-3)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The S2 is located at the main CP.  The S2 section is operational and is receiving intelligence information.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  There were no mission failures because of inadequate processing of information into intelligence.  Information was processed and immediately passed on to higher headquarters by the most expeditious means available.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S2 determines the validity of incoming information by comparing it to the current database.




a.
Determined enemy capabilities.




b.
Analyzed the effects of weather on the operation.




c.
Analyzed the effects of terrain on the operation.




d.
Analyzed historical precedence of the enemy.




e.
Determined the types of equipment present.




f.
Determined the disposition of enemy forces.




g.
Analyzed the personalities of key personnel.




h.
Determined the consistency of the action with previous indicators.




i.
Determined the enemy perception of friendly capabilities and courses of action.




j.
Determined the enemy capability to conduct deception operations.




2.
+The S2 section analyzes incoming intelligence and combat information.




a.
Identified highly perishable combat information.




b.
Compared information with the intelligence requirements and priority intelligence requirements.




c.
Compared information with the commander's list of high priority targets.




d.
Compared the information with the situation map.




e.
Passed highly perishable data to the brigade/regimental S2 and maneuver units.




f.
Passed highly perishable and targeting-quality combat information to the S3 and higher headquarters for immediate action.




g.
Determined if the information was an indicator of a specific enemy course of action.




h.
Analyzed data based on predetermined key terrain, avenues of approach, trafficability data, and lines of communication to determine how recent activity affected the entire intelligence situation.




i.
Determined if incoming data met the criteria for a decision point, line, or event.




j.
Collated incoming information with existing intelligence to determine if new activities were in concert with expected enemy courses of action and current activities.




k.
Requested additional information from the G2 and subordinate units to fill gaps in intelligence.




l.
Updated the situation map.




m.
Projected future enemy dispositions based on the enemy situation template.




n.
Made appropriate recommendations to the commander based on sound analytical procedures and judgment.




o.
Provided intelligence report to subordinate units.



*
3.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0705
Identify Status of Regional Threats


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0311
Conduct Military Briefings


011-515-0141
Prepare Fragmentary Order


011-515-0142
Prepare a Warning Order


011-515-0282
Conduct Intelligence Preparation of the Battlefield (IPB)


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


02-1422.00-0101
Operate Communications Security Equipment


153-200-2020
Integrate Threat Capabilities into Mission Planning


301-337-6001
PROCESS CAPTURED MATERIEL


301-371-1100
Integrate Intelligence Preparation of the Battlefield (IPB) Process into Mission Planning


01-1414.00-0282
Conduct Intelligence Preparation of the Battlefield to Support Aviation Operations at Battalion and Brigade Levels


01-3353.05-0380
Determine Collection Resource Availability and Capability


01-3353.08-0310
Prepare the Intelligence Estimate

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S2 SECTION

tc "PROCESS ENEMY PRISONERS OF WAR   (01-1-1206.01-0NRC)" \l 7TASK:
PROCESS ENEMY PRISONERS OF WAR   (01-1-1206.01-0NRC)

(FM 19-40)
(JP 3-50.21)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Enemy soldiers have surrendered or have been captured.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Enemy prisoners of war (EPWs) were processed immediately using the 5 Ss (search, segregate, silence, safeguard, speed to rear).  EPWs were evacuated to holding areas within 12 hours of capture or surrender.  All materials of military intelligence value were forwarded immediately.  There were no violations of prisoners' rights under international law.  No prisoners were allowed to escape because of improper handling procedures.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The S2 section, with security force augmentation, SEARCHES captured personnel.




a.
Coordinated EPW issues with the detailed Judge Advocate or servicing Staff Judge Advocate's office.




b.
Confiscated all weapons, equipment, and documents.




c.
Returned personal items of no military intelligence value.




d.
Issued a written receipt for confiscated personal property.




e.
Tagged each prisoner and each item confiscated from the prisoner with required information.




(1)
Personnel:




(a)
Specified place, date, and time of capture.




(b)
Specified capturing unit.




(c)
Summarized circumstances of capture.




(2)
Inventory items:




(a)
Specified type of document or material.




(b)
Specified place, date, and time of capture.




(c)
Specified the capturing unit.




(d)
Specified circumstances of capture.




(e)
Specified enemy unit from which items came (if known or can be determined).




2.
+The security force SEGREGATES EPWs.




a.
Segregated EPWs by rank, sex, nationality, and ideology; also segregated deserters and civilians.




b.
Located EPWs at temporary collection points in coordination with the S1.




c.
Turned over wounded EPWs to medical personnel for evacuation through medical channels.




3.
+The security force maintains SILENCE among EPWs and prevents all communications between EPWs with special emphasis on the following:




a.
Prevented EPW leaders from giving orders.




b.
Prevented EPWs from planning escapes.




4.
+The security force SAFEGUARDS captured enemy personnel.




a.
Removed EPWs from the dangers of the battlefield.




b.
Treated EPWs humanely.




c.
Provided EPWs with available food, water, and medical attention, as required.




5.
The security force SPEEDS evacuation of EPWs to the rear.




a.
Notified higher headquarters that enemy personnel had been captured.




b.
Coordinated transportation and accompanying security for EPWs with the S1 and the S4.




c.
Exploited intelligence information.




d.
Processed EPWs as quickly as possible.




e.
Evacuated EPWs to the rear as quickly as possible.




f.
Advised the EPW collection point of prisoners en route.




g.
Kept EPWs from command and control or key logistics facilities while en route.



*
6.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-0301
Participate in the Military Decision Making Process


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0307
Perform IEW Staff Duties / Responsibilities


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-515-0280
Conduct Intelligence Collection Management


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-5700.01-0002
DETERMINE CALL SIGNS, FREQUENCIES, AND ITEM NUMBERS


02-1422.00-0101
Operate Communications Security Equipment


191-377-5250
HANDLE ENEMY PERSONNEL AND EQUIPMENT


191-379-4450
SUPERVISE HANDLING OF ENEMY PERSONNEL AND EQUIPMENT AT UNIT LEVEL LEVEL


301-337-6001
PROCESS CAPTURED MATERIEL


301-348-6001
PROTECT CLASSIFIED INFORMATION AND MATERIALS


301-371-1051
Enforce Personnel Security Policies


01-3353.05-0380
Determine Collection Resource Availability and Capability


01-3353.08-0310
Prepare the Intelligence Estimate


03-3751.01-0101
Supervise Processing of Captives at Unit Level

OPFOR TASKS AND STANDARDS:  NONE 

NOTES
ELEMENT:  TROOP

tc "REPORT INFORMATION   (01-2-2036.01-0NRC)" \l 7TASK:
REPORT INFORMATION   (01-2-2036.01-0NRC)

(FM 21-75)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Spot report (SPOTREP) formats and procedures are defined in the unit SOP.  Enemy activity has been observed.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All observations of enemy activity (either from airborne or ground-based unit elements) are reported immediately.  All reports contained essential information.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The element leader submits SPOTREP to next higher HQ.




a.
Observed enemy activity and reported information in the format for reporting enemy (SALUTE(size, activity, location, unit identification, time, and equipment).




(1)
Described the size of the enemy unit.




(2)
Described the enemy activity.




(3)
Provided grid coordinates of enemy or reference from a known point.




(4)
Described distinctive uniforms, patches, signs, or symbols.  Provided vehicle identification markings or numbers.




(5)
Provided the time the activity was observed.




(6)
Described the observed equipment.




b.
Included available maps, photos, overlays, sketches, captured documents, enemy material, and other supporting material with oral or written SPOTREP.




c.
Dispatched SPOTREPs by the most expeditious means available.




d.
Submitted reports even if the information was incomplete or "negative activity."




e.
Information was relayed to the S2/S3 expeditiously.




2.
+The element leader reports bombing, shelling, and mortar, rocket, and aircraft fire.




a.
Sent a SPOTREP that included:




(1)
Unit of origin.




(2)
Position of the observer.




(3)
Direction.




(4)
Duration of the attack.




(5)
Area receiving fire.




(6)
Number, type, and caliber of fires (if known).




(7)
Flash-to-bang time.




(8)
Damage.




(9)
Angle of fall (if known).




b.
Submitted the reports by the most expeditious means.




c.
Submitted the report even if information was incomplete.




d.
Information was relayed to the S2/S3 expeditiously.



*
3.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
03-1402.00-5013
Perform Tactical Communications Procedures


03-1402.00-5016
Perform Aerial Observation


301-348-1050
REPORT INFORMATION OF POTENTIAL INTELLIGENCE VALUE

OPFOR TASKS AND STANDARDS:  NONE 

 ELEMENT:  SQUADRON

tc "Deploy/Conduct Maneuver" \l 6 \n

tc "CONDUCT AVIATION URBAN OPERATIONS   (01-1-1343.01-0NRC)" \l 7TASK:
CONDUCT AVIATION URBAN OPERATIONS   (01-1-1343.01-0NRC)

(FM 3-06.1) (TBP)
(FM 100-5)
(FM 101-5)

(FM 1-111)
(FM 1-112)
(FM 1-113)

(FM 1-114)
(FM 90-10-1)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is conducting urban operations in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Offensive, defensive, stability, or support (ODSS) operations may be required.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The battalion/squadron supported the operation with adequate resources to accomplish the mission.  All missions were conducted within the specified time frame.  Collateral damage to facilities and non-combatants was minimized.  There were no violations of the rules of engagement (ROE).  Fratricide did not occur.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

NOTE: ODSS operations in urban terrain generally follow the same planning and execution concepts as in other terrain.  These are addressed in other Training and Evaluation Outlines.  The requirement will exist for special planning and consideration of the characteristics unique to urban terrain.



*
1.
+The S3 coordinates the staff's mission analysis for the specified urban area.




a.
Obtained the intelligence preparation of the battlefield and intelligence staff estimate from the S2 with emphasis on:




(1)
Summary of the threat situation.




(2)
Probable threat courses of action within and outside of the urban area.




(3)
Characteristics of the local population.




(4)
Detailed terrain analysis which considered:




(a)
Subterranean defensive characteristics.




(b)
Ground level defensive characteristics.




(c)
Above ground defensive characteristics.




(d)
Current intelligence and aerial photos.




(e)
Civilian maps and diagrams.




(f)
Airfields, helipads, open areas, and rooftops that could be used as landing zones.




(g)
Subway systems, railways, and mass transit routes.




(h)
Underground water, sewer, and utility systems.




(i)
Electrical power stations.




(j)
Fuel supply and storage facilities.




(k)
Communications facilities.




(l)
Buildings protected by the law of war.




(m)
Areas and facilities restricted by the current ROE.




(n)
Routes to and from the objective.




(o)
Likely threat anti-aircraft sites.



*
2.
+The S3 conducts special planning and coordination, to include:




a.
Control measures to ensure tempo, coordination, and synchronization of the air/ground operation (subterranean, ground level, and above ground level).




b.
Communications plan considering terrain/structures restrictions, and supplementary electronic and visual signals to differentiate friend from foe (subterranean, ground level and above ground).




c.
Reconnaissance and surveillance.




d.
Approach to the objective, if required.




e.
Isolation of the objective, if required.




f.
Task organization and weapons/ammunition requirements considering:




(1)
Military necessity.




(2)
Proportionality.




(3)
Collateral damage.




(4)
Non-combatant casualties.




(5)
Fratricide potential.




(6)
Precision engagement weapons.




g.
Integration of aerial and ground direct/indirect fires.




h.
Determination of the air defense plan including:




(1)
Weapons positioning.




(2)
Radar masking and degraded communications.




(3)
Air defense control measures.




i.
Employment of airborne command posts, as required.




j.
Security measures for protection of flanks, rear areas, and lines of communications.




k.
Requirements for additional forces, support, and special equipment (fast ropes, rope ladders, hoists, etc.).




l.
Combat support/combat service support plans for continuous casualty evacuation, resupply, and maintenance support.




m.
Commander/staff update concerning status of local civil/military populace and future impacts of the operation.




n.
Liaison with local civil, police, air traffic control, and military authorities, if possible, to facilitate positive and mutual understanding of the operation.




o.
Coordination with a Staff Judge Advocate representative to ensure compliance with the law of war.




p.
Guidance and plans for training the rules of engagement (ROE).




q.
The army airspace command and control plan, including flight restrictions and positive/procedural control measures of the host-nation and foreign military forces.




3.
+The communications section adjusts the communications plan giving special consideration to:




a.
Communications restrictions in urban terrain.




b.
Fire direction and air defense nets.




c.
Supplementary signals.




4.
+Companies/troops conduct aviation urban operations.




a.
Conducted reconnaissance, focusing on avenues of approach, surrounding urban terrain, and the terrain and situation within the urban area.




b.
Selected weapons to produce the desired effect on the target.




(1)
The commander's intent.




(2)
Rules of engagement.




(3)
Day or night employment.




(4)
Target type.




(5)
Proximity of buildings (the objective's size, patterns, population density, structural density, and building construction).




(6)
Friendly/non-combatant positions.




(7)
Weather and visibility conditions.




(8)
Restrictions to weapons deployment and acquisition ranges.




(9)
Minimizing collateral damage.




c.
Considered characteristics unique to urban terrain, including:




(1)
Effects of structural interference and line-of-sight disruption on radios, radar, sensors, and flight instruments.




(2)
Effects of city lights, higher surface temperatures, thermal crossover, etc. on sensors.




(3)
Unpredictability of wind turbulence and venturi effects around buildings.




d.
Used ingress, egress, and contingency routes to minimize the duration of flight over urban terrain.




e.
Used alternate routes to avoid predictability.




f.
Employed assets to block enemy resupply and/or reinforcement of, or withdrawal from the objective.




g.
Provided communications retransmission to reduce communications limitations, air/ground and ground/ground, as required.




h.
Followed established control measures and ROE to limit collateral damage and avoid fratricide.




i.
Used available sensors and other methods to distinguish between friend, foe, and non-combatants.



*
5.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0111
Operation of a Tactical Operations Center


011-141-0115
DEVELOP A TACTICAL CRASH RESCUE SYSTEM


011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-400-0003
Employ Attack Helicopter Units


011-400-0006
Implement Army Airspace Command and Control (A2C2)


011-400-0007
Integrate ASE into Mission Planning


011-410-0001
PERFORM ASE RISK ANALYSIS


01-1413.00-0115
Apply Threat Doctrine and Concepts


01-1413.00-0116
Identify the Elements of Offense and Defense


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


011-420-0030
Plan the Employment of Army Aviation as Part of a Combined ARMS Team


011-420-0031
Plan and Conduct Operations in an Electronic Warfare Environment


011-510-0001
Employ Ground Maneuver Forces


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0306
Perform Personnel / Administration Staff Duties / Responsibilities


011-510-0307
Perform IEW Staff Duties / Responsibilities


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0310
Perform Duties of Aviation Liaison Officer


011-510-0504
Prepare a Company-Level Operation Order (OPORD)


011-510-0704
Employ Intelligence Reconnaissance / Surveillance Missions


011-515-0081
Determine Attack Helicopter Organization for Combat


011-515-0082
Integrate Aviation into Offensive Operations


011-515-0083
Integrate Aviation into Defensive Operations


011-515-0084
Plan Joint Air Attack Team Operations


011-515-0098
Plan Employment of Army Aviation in UO


011-515-0143
Prepare Operation Order (OPORD)


03-1402.00-5001
Perform Terrain Flight Mission Planning


03-1402.00-5002
Perform Terrain Flight Navigation


03-1402.00-5013
Perform Tactical Communications Procedures


03-1402.00-5016
Perform Aerial Observation


03-1402.00-5031
Perform Actions on Contact


03-1402.00-5033
Negotiate Wire Obstacles


03-1402.00-5049
Perform Route Reconnaissance


03-1402.00-5050
Perform Zone Reconnaissance


03-1402.00-5051
Perform Area Reconnaissance


03-1402.00-6001
Perform Multi-Aircraft Operations


03-1402.15-6021
Perform Security Mission


05-1409.15-5001
Perform Terrain Flight Mission Planning

OPFOR TASKS AND STANDARDS:  NONE 

 ELEMENT:  SQUADRON

tc "CONDUCT AREA SECURITY OPERATIONS   (01-1-1347.01-0NRC)" \l 7TASK:
CONDUCT AREA SECURITY OPERATIONS   (01-1-1347.01-0NRC)

(FM 1-100)
(FM 100-19)
(FM 100-20)

(FM 100-5)
(FM 1-111)
(FM 1-112)

(FM 1-120)
(FM 71-100)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is conducting stability operations in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance to perform an area security operation.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  An S5 and civil operations team have been attached to assist.  Protection priorities have been assigned within the order. The aviation battalion/squadron commander has been designated as the task force commander.  The higher headquarters commander's intent is to secure the area of operation (AO) and enter into peacekeeping activities.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  There were no losses of personnel or damage to equipment or facilities.  The battalion/squadron maintained security on a 24-hour basis.  Humanitarian assistance and relief operations were not disrupted.  Routes were kept clear and freedom of movement was ensured at all times. There were no unauthorized entries into zones of separation or other restricted areas.  There were no violations of the rules of engagement (ROE).  Fratricide did not occur.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S5 analyzes intelligence received through civil-military operations (CMO) activities and civil affairs.




a.
Established liaison with local civil, police, and military authorities, when directed, to facilitate the positive and mutual understanding about the operation.




b.
Determined needs of local authorities for assistance in the maintenance of law and order.




c.
Adjusted the civil affairs/CMO plan.




d.
Requested psychological operations support, if required.




e.
Developed recommendations for actions at potential disturbance sites.




f.
Briefed the commander and staff on the status of the local civil/military populace.




2.
+The battalion/squadron conducts a zone reconnaissance to answer the commander’s critical information requirement (CCIR).



*
3.
+The commander and staff develop the OPORD with emphasis on factors which are unique to stability and support operations, to include:




a.
Established the location of subordinate unit base camps/installations.




b.
Established battalion/squadron base camp/installation.




c.
Considered use of existing installations or facilities.




d.
Planned for use of static and mobile security assets.




e.
Established performance criteria for continuous patrolling and reconnaissance.




f.
Established route clearance and control.




g.
Established checkpoints.




h.
Provided for conventional rear area security.




i.
Established civil affairs and CMO activities.




j.
Established ROE guidance.




k.
Established priorities for protection of civil/military personnel, facilities, installations, and key terrain within the AO.




l.
Provided for matching of security and potential peacekeeping missions, such as the establishment of a zone of separation or the conduct of humanitarian assistance, with battalion/squadron assets.




m.
Planned for the complete integration of aviation and ground assets.



*
4.
+The executive officer (XO) directs the development of the area security plan.



*
5.
+The XO and staff implement the combat service support (CSS) plan.




a.
Coordinated the movement and positioning of CSS assets.




b.
Ensured adequate CSS support to the security effort.




6.
+The battalion/squadron conducts security operations.




a.
Assigned sub-unit AOs.




b.
Performed detailed reconnaissance of proposed base camps or installations.




c.
Occupied base camps.




d.
Established zones of separation, if necessary.




e.
Provided humanitarian support, as needed.




f.
Conducted air and ground tactical operations, as directed.




g.
Established and rehearsed a quick reaction, as required.




h.
Conducted civil affairs/CMO activities.




i.
Implemented plans to protect civil/military personnel, facilities, installations, and key terrain.



*
7.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-141-0112
Direct Relocation of a Tactical Operations Center


011-143-7000
Identify Basic Airspace Command and Control Procedures


011-143-7005
Develop/Deconflict Airspace Control Measures


011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


01-1413.00-0505
Conduct Aviation Operation in Mount


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0008
Conduct Unit Defensive Operations


011-420-0013
Employ Assault Helicopter Units


011-420-0015
Employ Attack Helicopter Units


011-420-0016
Employ Air Cavalry Units


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-420-0020
Plan Employment of Army Aviation in Military Operations on Urbanized Terrain


011-420-0027
Implement Stability and Support Operations


011-420-0029
Employ Medium Helicopter Units


011-420-0030
Plan the Employment of Army Aviation as Part of a Combined Aviation Resource Management Survey (ARMS) Team


011-420-0705
Identify Status of Regional Threats


011-510-0001
Employ Ground Maneuver Forces


011-510-0003
Employ Mobility / Countermobility / Survivability


011-510-0004
Employ Combat Service Support


011-510-0005
Employ Air Defense


011-510-0006
Employ Fire Support


011-510-0007
Employ Aviation in Offensive Operations


011-510-0008
Employ Aviation in Defensive Operations


011-510-0009
Plan for rear Operations


011-510-0014
Plan Aviation Command, Control, Communications (C3) Operations


011-510-0015
Plan Attack Helicopter Operations


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0700
Implement Terrorism/Implement Terrorism Counter-Actions


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-9450.30-0011
Apply the Fundamentals of AVUM Operations


03-1402.00-5016
Perform Aerial Observation


03-1402.00-5017
Transmit Tactical Reports


03-1402.00-5049
Perform Route Reconnaissance


03-1402.00-5050
Perform Zone Reconnaissance


03-1402.00-5051
Perform Area Reconnaissance


03-1402.00-5112
Perform Refueling Operations


03-1402.00-6001
Perform Multi-Aircraft Operations


03-1402.15-6021
Perform Security Mission


03-1402.15-6091
Call for and Control Tactical Airstrike


03-1402.18-6015
Perform Battle Position Operations


03-1402.26-6063
Perform Terrain Flight Firing Techniques


03-1402.30-1606
Perform Integrated Helmet and Display Sighting System (IHADSS) Operations


03-1402.30-6026
Perform Target Acquisition and Designation System (TADS) Sensor Operations


03-1402.30-6030
Perform Target Store Procedures


05-1409.15-5031
Perform Actions on Contact


01-3303.03-0013
Prepare Battalion Combat Orders

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  SQUADRON

tc "CONTROL A CIVIL DISTURBANCE   (01-1-1349.01-0NRC)" \l 7TASK:
CONTROL A CIVIL DISTURBANCE   (01-1-1349.01-0NRC)

(FM 1-100)
(FM 100-5)
(FM 1-111)

(FM 1-112)
(FM 1-113)
(FM 1-114)

(FM 1-120)
(FM 41-10)
(FM 71-100)

(FM 100-20)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is conducting stability operations in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO to control a civil disturbance and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  An S5 and civil operations team have been attached to assist.  Local civil authority is insufficient to contain or restrain an emerging civil demonstration or disturbance.  The potential for destruction of critical property and the loss of supplies or assets is imminent.  Soldiers are armed as allowed by law/rules or engagement (ROE) and as directed by higher headquarters.  Time is critical and the battalion/squadron must transition into the operation with minimum preparation.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Battalion/squadron forces began movement within the specified time frame.  There were no losses or damage to critical facilities.  All special threats were neutralized immediately.  No deliberate provocation of civilians occurred during deployment of units and soldiers.  Units applied the incremental minimum use of force, including non-lethal means.  Changes in the situation and results of the operation were reported to higher headquarters.  Fratricide did not occur.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S5 coordinates with the S2 to access the current situation.




a.
Obtained updates from higher headquarters on the scope of the disturbance.




(1)
Determined intensity level of the crowd.




(2)
Analyzed recent trends in local public opinion.




(3)
Analyzed crowd mood, composition, activity, and perceived intent.




b.
Requested flyover and surveillance of the disturbance site(s), if needed.




c.
Developed a reconnaissance and surveillance plan that focused on providing security during unit movement to the civil disturbance sites and at the disturbance site.



*
2.
+The S5 conducts special staff planning.




a.
Updated the commander and staff concerning the local populace and the potential impact of using lethal force.




b.
Requested psychological operations support, if necessary.




c.
Established liaison with local civil, police, and military authorities, when directed, to engender a positive and mutual understanding of the operation.




d.
Prepared crowd control proclamations in local language, if possible.




e.
Provided input to the S6 concerning the availability of civilian communications facilities and interpreters.




f.
Requested legal advice from the detailed Judge Advocate, as required.




g.
Developed recommendations for actions at the disturbance site(s).



*
3.
+The commander and staff produce an OPORD/FRAGO.  Planning addresses the following:




a.
Occupation of key terrain/facilities.




b.
Isolation of the disturbance site(s).




c.
Actions at the disturbance site(s) in coordination with civil authorities.




d.
Protection of critical facilities.




e.
Establishment of area control.




f.
Maintenance of crowd control by monitoring, containment, blocking, and dispersal operations.




g.
Integration of fixed or rotary wing assets, if available.




h.
Neutralization of special threats.




i.
Use of barrier material.




j.
Force protection measures.




k.
Use of riot control measures.




l.
Weapons control, arming and graduated use of force criteria.




m.
Higher headquarters approval to implement arming orders.




n.
Assistance from other organizations (military police or United Nations civil police).




4.
+The battalion/squadron rehearses the plan with all subordinate commanders and CS/CSS leaders.  At a minimum, the following contingencies are addressed:




a.
Actions at the disturbance sites.




b.
ROE.




c.
Weapons control and arming.




d.
Force protection.




e.
Incremental use of force.




5.
+The battalion/squadron elements move to the disturbance site(s).




a.
Moved rapidly, on visible routes, maintaining all-round security.




b.
Upon arrival at the site, elements:




(1)
Occupied assigned objectives IAW the OPORD/FRAGO.




(2)
Coordinated all actions with civil authorities if available at the disturbance site(s).




(3)
Established passive control of the site(s) perimeters.




(4)
Isolated the site(s) by use of checkpoints, patrols, and use of barrier material, if authorized.




(5)
Established area control.




(6)
Established protection of critical facilities.




(7)
Neutralized special threats.




(8)
Implemented crowd control procedures proportionate to the threat and in accordance with ROE.




(9)
Submitted situation reports, as needed.




c.
Upon stabilization and the restoration of order, the battalion/squadron elements:




(1)
Conducted hand-off to civil authorities or follow-on forces.




(2)
Conducted consolidation and reorganization.




(3)
Prepared after-action reports.



*
6.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-141-0112
Direct Relocation of a Tactical Operations Center


011-143-7000
Identify Basic Airspace Command and Control Procedures


011-143-7005
Develop/Deconflict Airspace Control Measures


011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


01-1413.00-0505
Conduct Aviation Operation in Mount


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0008
Conduct Unit Defensive Operations


011-420-0013
Employ Assault Helicopter Units


011-420-0015
Employ Attack Helicopter Units


011-420-0016
Employ Air Cavalry Units


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-420-0020
Plan Employment of Army Aviation in Military Operations on Urbanized Terrain


011-420-0027
Implement Stability and Support Operations


011-420-0029
Employ Medium Helicopter Units


011-420-0030
Plan the Employment of Army Aviation as Part of a Combined ARMS Team


011-420-0705
Identify Status of Regional Threats


011-510-0001
Employ Ground Maneuver Forces


011-510-0003
Employ Mobility / Countermobility / Survivability


011-510-0004
Employ Combat Service Support


011-510-0005
Employ Air Defense


011-510-0006
Employ Fire Support


011-510-0007
Employ Aviation in Offensive Operations


011-510-0008
Employ Aviation in Defensive Operations


011-510-0009
Plan for rear Operations


011-510-0014
Plan Aviation Command, Control, Communications (C3) Operations


011-510-0015
Plan Attack Helicopter Operations


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0700
Implement Terrorism/Implement Terrorism Counter-Actions


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-9450.30-0011
Apply the Fundamentals of AVUM Operations


03-1402.00-5049
Perform Route Reconnaissance


03-1402.00-5050
Perform Zone Reconnaissance


03-1402.00-5051
Perform Area Reconnaissance


03-1402.00-5112
Perform Refueling Operations


03-1402.00-6001
Perform Multi-Aircraft Operations


03-1402.15-6021
Perform Security Mission


03-1402.26-6015
Perform Battle Position Operations


03-1402.26-6063
Perform Terrain Flight Firing Techniques


03-1402.30-1606
Perform IHADSS Operations


03-1402.30-6026
Perform TADS Sensor Operations


03-1402.30-6030
Perform Target Store Procedures


05-1409.15-5016
Perform Aerial Observation


05-1409.15-5017
Transmit Tactical Reports


05-1409.15-5019
Operate ASE/ECCM


05-1409.15-6001
Perform Multi-Aircraft Operations


05-1409.15-6091
Call for and Control Tactical Airstrike


01-3303.03-0013
Prepare Battalion Combat Orders

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  SQUADRON

tc "CONDUCT A SHOW OF FORCE DEMONSTRATION   (01-1-1350.01-0NRC)" \l 7TASK:
CONDUCT A SHOW OF FORCE DEMONSTRATION   (01-1-1350.01-0NRC)

(FM 1-100)
(FM 100-19)
(FM 100-20)

(FM 100-5)
(FM 1-111)
(FM 1-112)

(FM 1-113)
(FM 1-120)
(FM 71-100)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is conducting stability and support operations in a simulated (live, virtual, or constructive) combat environment. The unit has received an OPORD/FRAGO and the commander's guidance to provide a mobile combined arms task force on short notice to demonstrate a show of force.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  An S5 and civil operations team have been attached to assist.  The aviation battalion/squadron commander has been designated as the task force commander and has been task organized accordingly.  The higher headquarters commander's intent is to stabilize tense situations between belligerent factions.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The battalion/squadron task force conducted the operation within the time specified.  Execution of the show of force resulted in no belligerent force actions.  There were no violations of the rules of engagement.  Fratricide did not occur.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander and staff develop an OPORD/FRAGO.




a.
Synchronized air and ground assets capable of rapid deployment.




b.
Incorporated non-lethal munitions and psychological operations.



*
2.
+The S5 analyzes intelligence received through civil-military operations and civil affairs.




a.
Established liaison with local civil and military authorities, and other local organizations.




b.
Developed recommendations for actions at the demonstration sites.




c.
Briefed the commander and staff on the local populace and the potential impact of the show of force operation.




d.
Requested advice from the detailed Judge Advocate, as required.




3.
+The battalion/squadron rehearses the show of force operation.  The rehearsal will address:




a.
Movement (air and ground) to the demonstration sites.




b.
Actions at the demonstration sites.




c.
Actions to counter resistance.




d.
Review of the ROE.




e.
Review of the fire support and air defense artillery plan.




4.
+The battalion/squadron conducts the show of force operation.




a.
Orchestrated the movement of air and ground forces.




b.
Occupied and secured the demonstration sites.




c.
Reacted with minimal force necessary to any resistance to the operation.



d.
Submitted situation reports (SITREPs) as necessary.




5.
+The battalion/squadron conducts consolidation and reorganizes for resumption of area security mission.



*
6.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-141-0112
Direct Relocation of a Tactical Operations Center


011-143-7000
Identify Basic Airspace Command and Control Procedures


011-143-7005
Develop/Deconflict Airspace Control Measures


011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


01-1413.00-0505
Conduct Aviation Operation in Mount


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0008
Conduct Unit Defensive Operations


011-420-0013
Employ Assault Helicopter Units


011-420-0015
Employ Attack Helicopter Units


011-420-0016
Employ Air Cavalry Units


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-420-0020
Plan Employment of Army Aviation in Military Operations on Urbananized Terrain


011-420-0027
Implement Stability and Support Operations


011-420-0029
Employ Medium Helicopter Units


011-420-0030
Plan the Employment of Army Aviation as Part of a Combined ARMS Team


011-420-0705
Identify Status of Regional Threats


011-510-0001
Employ Ground Maneuver Forces


011-510-0003
Employ Mobility / Countermobility / Survivability


011-510-0004
Employ Combat Service Support


011-510-0005
Employ Air Defense


011-510-0006
Employ Fire Support


011-510-0007
Employ Aviation in Offensive Operations


011-510-0008
Employ Aviation in Defensive Operations


011-510-0009
Plan for Rear Operations


011-510-0015
Plan Attack Helicopter Operations


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0700
Implement Terrorism Counter-Actions


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


03-1402.00-5001
Perform Terrain Flight Mission Planning


03-1402.00-5016
Perform Aerial Observation


03-1402.00-5049
Perform Route Reconnaissance


03-1402.00-5050
Perform Zone Reconnaissance


03-1402.00-5051
Perform Area Reconnaissance


03-1402.00-5112
Perform Refueling Operations


03-1402.00-6001
Perform Multi-Aircraft Operations


03-1402.15-6021
Perform Security Mission


03-1402.15-6091
Call for and Control Tactical Airstrike


03-1402.18-6015
Perform Battle Position Operations


03-1402.26-6063
Perform Terrain Flight Firing Techniques


03-1402.30-1603
Perform Integrated Helmet and Display Sighting System (IHADSS)Boresight


03-1402.30-1606
Perform IHADSS Operations


03-1402.30-6026
Perform TADS Sensor Operations


03-1402.30-6030
Perform Target Store Procedures


05-1409.15-5031
Perform Actions on Contact


01-3303.03-0013
Prepare Battalion Combat Orders

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  SQUADRON

tc "ENFORCE PEACE AGREEMENTS   (01-1-1358.01-0NRC)" \l 7TASK:
ENFORCE PEACE AGREEMENTS   (01-1-1358.01-0NRC)

(FM 1-100)
(FM 100-19)
(FM 100-20)

(FM 100-5)
(FM 1-111)
(FM 1-112)

(FM 1-113)
(FM 1-120)
(FM 41-10)

(FM 71-100)
(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is conducting stability operations in a simulated (live, virtual, or constructive) hostile environment.  It is the main force in a peacekeeping area of operations.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  An S5 and civil operations team have been attached to assist.  Treaties and agreements are in place.  A conflict that erupted earlier between two parties within the local population has been subdued by a show of force.  The battalion/squadron commander is the ranking peacekeeping military officer in the area.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The battalion/squadron quickly separated belligerents and kept them apart.  The battalion/squadron observers remained impartial to all belligerents.  The battalion/squadron adhered to treaties, agreements, and directives from higher headquarters.  There were no violations of the rules of engagement.  Fratricide did not occur.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The battalion/squadron defuses the incident.




a.
Isolated the situation.




b.
Dominated the situation in compliance with the peace treaty.



c.
Implemented multidimensional, multi-echeloned actions by focusing on the larger tactical and political situation.




2.
+The staff submits reports to higher headquarters.




a.
Confirmed that the parties were separated.




b.
Confirmed that negotiations were initiated.




3.
+The battalion/squadron establishes a zone of separation.




a.
Coordinated with local civil authorities to establish a clear understanding of the zone of separation, restrictions and limitations.




b.
Marked the zone of separation and defined the restricted areas for both or all of the belligerent parties.




c.
Limited free access to the peacekeeping force.




4.
+The battalion/squadron establishes show of force positions in high visibility areas.




5.
+The battalion/squadron elements patrol the site of hostility to monitor the peace.




a.
Used an appropriate mix of dismounted, vehicle, and air assets for patrolling.




b.
Determined the necessity and viability of night patrols.




c.
Analyzed the criteria for armed versus unarmed patrol personnel.




d.
Closely monitored potential "hot spots."




6.
+The battalion/squadron elements establish observation posts (OPs).




a.
Selected locations that provided maximum observation of the area.




b.
Provided primary and alternate communications.




c.
Determined optimum staffing.




7.
+Battalion/squadron establishes and controls weapons turn-in sites, as required,  with assistance from local authorities.




8.
+The battalion/squadron maintains communications with higher and lower headquarters.



*
9.
+Identify and control hazards IAW risk management procedures in Appendix C



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-141-0112
Direct Relocation of a Tactical Operations Center


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


01-1413.00-0505
Conduct Aviation Operation in Mount


011-420-0013
Employ Assault Helicopter Units


011-420-0015
Employ Attack Helicopter Units


011-420-0016
Employ Air Cavalry Units


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-420-0020
Plan Employment of Army Aviation in Military Operations on Urbanized Terrain


011-420-0027
Implement Stability and Support Operations


011-420-0029
Employ Medium Helicopter Units


011-420-0030
Plan the Employment of Army Aviation as Part of a Combined ARMS Team


011-420-0705
Identify Status of Regional Threats


011-510-0001
Employ Ground Maneuver Forces


011-510-0003
Employ Mobility / Countermobility / Survivability


011-510-0004
Employ Combat Service Support


011-510-0005
Employ Air Defense


011-510-0006
Employ Fire Support


011-510-0007
Employ Aviation in Offensive Operations


011-510-0008
Employ Aviation in Defensive Operations


011-510-0009
Plan for Rear Operations


011-510-0014
Plan Aviation Command, Control, Communications (C3) Operations


011-510-0015
Plan Attack Helicopter Operations


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0700
Implement Terrorism Counter-Actions


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-9450.30-0011
Apply the Fundamentals of AVUM Operations


03-1402.00-5016
Perform Aerial Observation


03-1402.00-5049
Perform Route Reconnaissance


03-1402.00-5050
Perform Zone Reconnaissance


03-1402.00-5051
Perform Area Reconnaissance


03-1402.15-6021
Perform Security Mission


05-1409.15-5017
Transmit Tactical Reports


01-3303.03-0013
Prepare Battalion Combat Orders

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  SQUADRON

tc "EMPLOY A QUICK REACTION FORCE   (01-1-1359.01-0NRC)" \l 7TASK:
EMPLOY A QUICK REACTION FORCE   (01-1-1359.01-0NRC)

(FM 1-100)
(FM 100-19)
(FM 100-20)

(FM 100-5)
(FM 1-111)
(FM 1-112)

(FM 1-113)
(FM 1-120)
(FM 71-100)

(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is conducting stability operations in a simulated (live, virtual, or constructive) combat environment.  While conducting area security operations, the unit received an OPORD/FRAGO and the commander's guidance to establish and deploy a quick reaction force (QRF). The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  An S5 and civil operations team have been attached to assist.  The higher headquarters commander's intent is to stabilize tense situations or react to conflict.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The staff issued the OPORD/FRAGO in a timely manner.  The QRF deployed within the specified time frame.  The QRF maintained security at all times.  There were no violations of the rules of engagement (ROE).  Fratricide did not occur.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

NOTE:  Rapid movement is critical.  Staff planning actions are abbreviated.



*
1.
+The S2 develops the intelligence preparation of the battlefield (IPB).



*
2.
The executive officer and staff analyze the impact of the operation on combat support/combat service support plans.



*
3.
+The S5 updates the commander and the staff on civil affairs and civil-military operations activities.



*
4.
+The commander and staff conduct the military decision making process to produce an OPORD/FRAGO.




5.
+The QRF begins movement.  It:




a.
Crossed the start point at the specified time.




b.
Moved rapidly, on specified air and ground routes.




c.
Maintained all-around security.




d.
Reacted to situations en route and at the incident or hostile site, as directed.




e.
Submitted situation reports (SITREPs), as required.



*
6.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


01-1413.00-0505
Conduct Aviation Operation in Mount


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0013
Employ Assault Helicopter Units


011-420-0015
Employ Attack Helicopter Units


011-420-0020
Plan Employment of Army Aviation in Military Operations on Urbanized Terrain


011-420-0027
Implement Stability and Support Operations


011-420-0029
Employ Medium Helicopter Units


011-420-0030
Plan the Employment of Army Aviation as Part of a Combined ARMS Team


011-420-0705
Identify Status of Regional Threats


011-510-0001
Employ Ground Maneuver Forces


011-510-0003
Employ Mobility / Countermobility / Survivability


011-510-0004
Employ Combat Service Support


011-510-0005
Employ Air Defense


011-510-0006
Employ Fire Support


011-510-0007
Employ Aviation in Offensive Operations


011-510-0008
Employ Aviation in Defensive Operations


011-510-0009
Plan for Rear Operations


011-510-0014
Plan Aviation Command, Control, Communications (C3) Operations


011-510-0015
Plan Attack Helicopter Operations


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0700
Implement Terrorism Counter-Actions


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


03-1402.15-6021
Perform Security Mission


01-3303.03-0013
Prepare Battalion Combat Orders

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP HEADQUARTERS

tc "PLAN/ORGANIZE THE MOVE   (01-2-0001.01-0NRC)" \l 7TASK:
PLAN/ORGANIZE THE MOVE   (01-2-0001.01-0NRC)

(FM 55-30)
(FM 17-95)
(FM 55-9)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  Tactical operations dictate that a battalion/squadron move is required.  The company/troop may or may not move as an integral member of the battalion.  (NOTE:  The tactical situation will dictate whether the battalion/squadron moves as a whole or whether the companies/troops will conduct the move independently.)  The S3 has conducted movement planning.  The commander has selected a movement officer-in-charge (OIC) (usually the HHC/HHT commander) who has conducted troop leading procedures.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Movement planning was conducted in a timely manner which allowed subordinate units adequate time to prepare.  The quartering party identified all hazards to the road march.  Quartering party preparation allowed units to occupy the assembly area without delay.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The movement OIC reviews the movement plan.  The plan should include:




a.
Coordinated the movement (and new assembly area location, if applicable) with higher headquarters.




b.
Conducted a map reconnaissance to select routes.




(1)
Selected routes that provide cover and concealment.




(2)
Selected routes that provide trafficable terrain.




(3)
Conducted risk assessment




c.
Determined number of vehicles and road march technique.




d.
Selected the movement order.




(1)
Open column formation during daylight hours.




(2)
Closed column formation during limited visibility conditions or movement through urban areas.




e.
Determined distance factors.




(1)
Space between serials/vehicles.




(2)
Column gap.




(3)
Traffic density.




(4)
Length of column.




(5)
Road gap.




f.
Determined movement rate factors.




(1)
Vehicles column speed and catch-up speed.




(2)
Rate of march.




g.
Determined time factors.




(1)
Start point (SP) time.




(2)
Pass time.




(3)
Time distance.




(4)
Arrival time.




(5)
Completion time.




(6)
Extra time needed for slower vehicles.




h.
Determined order of unit movement.




(1)
Positioned command vehicles and radios for optimal convoy command and control.




(2)
Organized vehicles by mobility capability.




(3)
Divided the unit into mixed columns to maintain unit integrity.




i.
Finalized and issued the march order.




j.
Designated a convoy commander and quartering party IAW unit SOP.




k.
Conducted back-brief to the battalion/squadron commander on the movement plan.



*
2.
+The quartering party OIC organizes the quartering party.




a.
Conducted a map reconnaissance.




b.
Assembled representatives from each sub-element.




c.
Briefed personnel and designated an assembly area, SP location, and time.




3.
+The quartering party moves to the assembly area.




a.
Reconnoitered route and reported condition and trafficability.




b.
Maintained security and air guards.




c.
Conducted a tactical road march to the assembly area site.




4.
+The quartering party occupies the tentative assembly area.




a.
Established security.




b.
Established communications with the TOC/TAC.




c.
Conducted hasty reconnaissance.




d.
Cleared and secured the assembly area.




e.
Monitored the area for nuclear, biological, and chemical contamination.




f.
Identified:




(1)
Entrances.




(2)
Exits.




(3)
Internal routes.




g.
Reconnoitered for:




(1)
Drainage.




(2)
Slope.




(3)
Cover and concealment.




(4)
Key terrain.




(5)
Dispersion.




(6)
Trafficability.




h.
Reconnoitered forward arming and refueling point (FARP) location.




i.
Reconnoitered landing zones.




j.
Identified and marked obstacles and contaminated areas.




k.
Reported to headquarters.




5.
+The quartering party prepares the site for occupation.




a.
Selected and marked locations IAW SOP for:




(1)
Company CP/TOC.




(2)
Aircraft.




(3)
Vehicles and equipment.




b.
Maintained security.




c.
Marked:




(1)
Entrances.




(2)
Exits.




(3)
Internal routes.




d.
Removed obstacles (if feasible).




e.
Began site preparation.




f.
Established a dismount point.




g.
Prepared a site map.




h.
Posted road guards (if applicable).




i.
Posted unit guides at the release point.



*
6.
+The company/troop commander plans for the movement of aircraft.




a.
Completed troop leading procedures and conducted aircrew briefings IAW the unit SOP, which included as a minimum:




(1)
Order of movement.




(2)
Departure time.




(3)
Route of flight.




(4)
Movement technique.




(5)
Initial point, air control point, and release point.




(6)
FARP location.




(7)
Assembly area occupation plan.




b.
Ensured that platoons loaded equipment and aircraft were prepared for flight.



*
7.
+The company/troop commander plans for the movement of vehicles and personnel.




a.
Completed troop leading procedures and issued an OPORD/FRAGO which identified:




(1)
SP location, SP departure time, and order of march.




(2)
Vehicle blackout procedures.




(3)
March procedures (closed or open)




(4)
Rate of march.




(5)
Security during halts and air guards.




(6)
Vehicle recovery procedures.




(7)
Primary and alternate routes.




b.
Designated serial commanders who:




(1)
Ensured vehicles were inspected and marked.




(2)
Issued strip maps to drivers




(3)
Briefed drivers IAW the OPORD/FRAGO and the unit SOP.



*
8.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0006
Conduct Fire Support Planning and Coordination


011-510-0024
Conduct Forward Arming and Refueling Point  (FARP) Operations


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0504
Prepare a Company-Level Operation Order (OPORD)


011-515-0609
Apply Risk Management Procedures


02-1422.00-0009
Conduct Reconnaissance of a Position


03-1402.00-5001
Perform Terrain Flight Mission Planning


05-1409.15-5056
Operate Night Vision Devices


071-331-0815
PRACTICE NOISE, LIGHT, AND LITTER DISCIPLINE

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "OCCUPY AN ASSEMBLY AREA   (01-2-0101.01-0NRC)" \l 7TASK:
OCCUPY AN ASSEMBLY AREA   (01-2-0101.01-0NRC)

(FM 1-111)
(FM 1-112)
(FM 1-113)

(FM 1-114)
(FM 17-95)
(FM 5-103)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The battalion/squadron has completed the move to the assembly area (AA).  The quartering party is established in the AA.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The AA was occupied no later than the time specified in the OPORD/FRAGO.  Elements occupied their positions without halting.  The unit location was not compromised as a result of poor movement or flight techniques.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The company/troop moves vehicles into the AA.




a.
Met vehicles at the release point with quartering party guides (not allowing vehicles to stop).




b.
Moved vehicles to individual vehicle locations.




c.
Conducted vehicle after-operations checks.




2.
+The company/troop occupies the AA.




a.
Established security.




(1)
Placed guards at entrances to the AA.




(2)
Placed observation posts to cover key terrain features and likely avenues of approach.




(3)
Prepared fire plans and emplaced crew-served weapons.




(4)
Emplaced chemical agent alarms.




(5)
Assigned platoon/section areas of responsibility.




(6)
Ensured 360 degree security of AA.




(7)
Organized the AA to detect and defeat a ground attack.




(a)
Oriented aircraft and vehicle weapons to support perimeter defense.




(b)
Organized a reaction force to respond to enemy threat.




b.
Camouflaged vehicles and tents.




c.
Commenced mission support operations.




d.
Reported occupation of the AA to higher headquarters




3.
+The unit moves aircraft into the AA.




a.
Refueled aircraft per OPORD.




b.
Landed aircraft in designated landing zones using appropriate flight mode IAW SOP.




c.
Moved aircraft into final positions with ground guides.




d.
Parked aircraft IAW SOP for emergency departure.




e.
Conducted aircraft after-operations inspections.




4.
+The unit prepares for future operations




a.
Performed required vehicle, equipment and aircraft maintenance.




b.
Conducted resupply operations.




c.
Performed pre-combat checks (if combat operations were imminent).




d.
Implemented plan for continuous operations.




e.
Continued to improve perimeter defensive positions.



*
5.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


011-420-0006
Conduct Fire Support Planning and Coordination


011-515-0046
Plan an Aviation Assembly Area Perimeter Defense


011-515-0609
Apply Risk Management Procedures


03-8310.00-9000
SUPERVISE UNIT PREVENTIVE MEDICINE AND FIELD SANITATION PROCEDURES


05-1409.15-5056
Operate Night Vision Devices


071-326-5703
CONSTRUCT INDIVIDUAL FIGHTING POSITIONS


071-326-5705
ESTABLISH AN OBSERVATION POST


071-331-0801
CHALLENGE PERSONS ENTERING YOUR AREA


071-331-0815
PRACTICE NOISE, LIGHT, AND LITTER DISCIPLINE


091-309-0710
SUPERVISE PREVENTIVE MAINTENANCE CHECKS AND SERVICES


113-596-2075
Install Antenna Group OE-254/GRC


03-5105.00-0002
Direct Field Feeding Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "SECURE AND DEFEND UNIT POSITION   (01-2-0102.01-0NRC)" \l 7TASK:
SECURE AND DEFEND UNIT POSITION   (01-2-0102.01-0NRC)

(FM 6-20)
(FM 7-10)
(FM 7-7)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  The battalion/squadron has occupied a forward assembly area (AA), and each company has been assigned a sector to defend.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The battalion/squadron established immediate 360 degree security.  The AA was not breached as a result of poor security.  The battalion/squadron prepared and implemented a security plan within 1 hour of occupation of the AA.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The companies/troops implement the battalion/squadron AA security plan.



NOTE:  Occasionally the tactical situation will require the establishment of a separate company/troop AA.  The same planning considerations will apply to the development of a company/troop security plan.




2.
+The companies/troops organize security.




a.
Assigned sectors of responsibility to platoons.




b.
Searched the area for mines, booby traps, or enemy presence.




c.
Established observation posts (OPs)/listening posts (LPs).




d.
Prepared defensive fighting positions.




e.
Positioned chemical alarms for nuclear, biological, and chemical defense.




f.
Positioned crew served weapons on likely avenues of approach.




(1)
Established primary, alternate, and supplementary positions.




(2)
Ensured that interlocking fires were established, if possible, and selected easily observed left and right limits.




(3)
Prepared range cards.




g.
Continued to improve fighting positions.




h.
Established communication between OPs, companies/troops, and the main CP.




i.
Revised unit sector sketches and forwarded to higher headquarters.




j.
Prepared dismount points where necessary.




3.
+The companies/troops prepare defensive fire plans.




a.
Identified the locations of all defensive positions and OPs/LPs.




b.
Determined the principal direction of fire and final protective line for all machine guns.




c.
Ensured overlapping sectors of fire or coverage of dead space with grenade launchers and artillery fire.




d.
Submitted recommendations for target reference points.




e.
Forwarded fire plans to battalion/squadron.




4.
+HHC/HHT organizes a reaction force.




a.
Established communications with company/troop headquarters.




b.
Conducted periodic patrols to locate and neutralize reported OPFOR.




c.
Counterattacked intruding OPFOR.




5.
+The companies/troops react to an OPFOR ground attack.




a.
Alerted the main CP of OPFOR activity.




b.
Occupied fighting positions.




c.
Engaged OPFOR IAW rules of engagement, weapons control status, and the unit SOP.




d.
Alerted aircraft to activate the scatter plan IAW the unit SOP.




e.
Formed the reaction force at the designated rally point.




f.
Reported actions to the main CP.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0008
Conduct Unit Defensive Operations


011-515-0046
Plan an Aviation Assembly Area Perimeter Defense


011-515-0069
Determine Threat to Army Aviation


011-515-0076
Identify Contingency Area Threat


011-515-0141
Prepare Fragmentary Order


011-515-0282
Conduct Intelligence Preparation of the Battlefield (IPB)


011-515-0335
Employ NBC Protection for Aviation


011-515-0337
Employ the NBC Warning and Reporting System


01-5030.00-1009
REACT TO A NUCLEAR HAZARD


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


03-1402.00-5017
Transmit Tactical Reports


03-1402.00-5019
Operate Aircraft Survivability Equipment


03-1402.00-5031
Perform Actions on Contact


03-1402.00-5101
Prepare for and Operate in a Nuclear, Biological, Chemical (NBC) Environment


03-1402.18-6042
Prepare Aircraft for Rapid Deployment


03-1402.18-6052
Configure Aircraft for Armed Mission


071-326-5704
SUPERVISE CONSTRUCTION OF A FIGHTING POSITION


071-326-5705
ESTABLISH AN OBSERVATION POST


441-091-3001
DIRECT UNIT AIR DEFENSE

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT JOINT AIR ATTACK TEAM (JAAT) OPERATIONS   (01-2-0106.01-0NRC)" \l 7TASK:
CONDUCT JOINT AIR ATTACK TEAM (JAAT) OPERATIONS   (01-2-0106.01-0NRC)

(FM 1-112)
(FM 1-100)
(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual or constructive) combat environment.  The company/troop has received an OPORD/FRAGO and the commander's guidance to conduct JAAT operations.  The main CP is operational and all staff sections are functioning.  Reports are being received through normal channels.  The tactical situation requires the use of close air support (CAS) assets.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All OPFOR elements were destroyed or forced to withdraw.  There were no friendly losses as a result of improperly coordinated attacks.         

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The company/troop commander conducts troop leading procedures.




2.
+The forward air controller (FAC) coordinates CAS assets with the air liaison officer (ALO) and the troop commander.




a.
Requested JAAT support through normal channels.




b.
Coordinated with the ALO to integrate CAS aircraft into the overall plan.




c.
Exchanged pertinent information (call signs, frequencies, initial point (IP) locations, code words, sector assignments, responsibilities).



*
3.
+The company/troop commander synchronizes the JAAT operation.




a.
Ensured continuous surveillance of the OPFOR elements as they entered the engagement area.




b.
Employed indirect fires to slow enemy movement, suppress enemy air defense systems, and force the enemy to button up.




c.
Contacted CAS aircraft.




(1)
Provided update briefing.




(2)
Confirmed positive control measures.




d.
Maneuvered unit elements into attack positions.




4.
+The company/troop engages OPFOR elements.




a.
Provided suppressive fire to support CAS aircraft.




b.
Directed the FAC to initiate the attack.




c.
Shifted indirect fires.




d.
Directed the FAC to clear CAS aircraft for continuous attack or return to IP.




e.
Maintained contact with OPFOR elements.




f.
Conducted battle handover/relief on station.




g.
Submitted situation (including fuel, ammunition, rocket, and missile status) and battle damage assessment reports.



*
5.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-143-7000
Identify Basic Airspace Command and Control Procedures


011-420-0016
Employ Air Cavalry Units


011-510-0004
Employ Combat Service Support


011-510-0006
Employ Fire Support


011-510-0018
Employ Army Airspace Command and Control


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-515-0140
Develop Operations Estimates


011-515-0143
Prepare Operation Order (OPORD)


011-515-0281
Perform Intelligence Reconnaissance / Surveillance Missions


011-515-0282
Conduct Intelligence Preparation of the Battlefield (IPB)


02-1422.00-0021
Conduct Joint Air Attack Team (JAAT) Operations


03-1402.00-5019
Operate Aircraft Survivability Equipment


03-1402.00-5056
Operate Night Vision Devices


03-1402.15-6091
Call for and Control Tactical Airstrike


03-1402.18-6087
Perform Target Handover Procedures


03-1413.00-0123
Apply Fundamentals of Close Air Support


03-1413.00-0124
Apply Fundamentals of Fire Support Planning/Execution


01-1414.00-0146
Plan Suppression of Enemy Air Defense

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "RESPOND TO ENEMY AIR ATTACK   (01-2-0107.01-0NRC)" \l 7TASK:
RESPOND TO ENEMY AIR ATTACK   (01-2-0107.01-0NRC)

(FM 1-112)
(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The company/troop has received an OPORD/FRAGO and the commander's guidance directing it to conduct a screen.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  During the conduct of the mission the company/troop encounters armed OPFOR aircraft.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All OPFOR aircraft were destroyed or evaded.  Situational awareness was maintained at all times.  The primary mission was accomplished following the encounter.


TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The company/troop performs actions on contact.




a.
Detected OPFOR aircraft and initiated an "alert call."




b.
Executed air combat drills.




c.
Maintained situational awareness.




d.
Submitted spot report.




2.
+The unit reacts to the OPFOR air threat.




a.
Maneuvered using appropriate battle drills.




b.
Avoided observation by OPFOR aircraft, as directed.




c.
Evaded OPFOR aircraft, as directed.




d.
Threatened OPFOR aircraft, as directed.




e.
Engaged OPFOR aircraft, as directed.




3.
+The unit disengages from air combat operations.




a.
Used fire and maneuver to conduct a forced disengagement.




b.
Conducted a free disengagement when the OPFOR aircraft had been destroyed or had departed.




c.
Submitted a situation report and continued the primary mission.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
02-1422.00-0022
Conduct Air Combat Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT REAR AREA SURVEILLANCE AND RECONNAISSANCE   (01-2-0210.01-0NRC)" \l 7TASK:
CONDUCT REAR AREA SURVEILLANCE AND RECONNAISSANCE   (01-2-0210.01-0NRC)

(FM 1-114)
(FM 17-95)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and staff sections are functioning.  Reports are being received through normal channels.  The company/troop commander receives an order to conduct rear area surveillance and reconnaissance.  The OPFOR situation is unclear.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All pertinent tactical information was collected within the specified time frame.  All OPFOR activities were detected and reported immediately.  The unit was never decisively engaged.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
The company/troop commander conducts troop leading procedures.



*
2.
Company/troop commander coordinates forward and rearward passages of lines between friendly units.




3.
The unit moves to the rear area.




a.
Used proper terrain flight techniques.




b.
Maintained communication discipline.




4.
+The unit reconnoiters the rear area.




a.
Maintained communications with higher headquarters.




b.
Used appropriate terrain flight techniques.




c.
Used appropriate tactics, techniques, and procedures.




d.
Coordinated movement with friendly forces.




(1)
Used control measures.




(2)
Maintained contact with friendly units.




(3)
Provided mutual support.




e.
Reconnoitered adjacent, dominant terrain.




f.
Reconnoitered respective sectors.




g.
Established surveillance of likely OPFOR avenues of approach.




h.
Located all OPFOR elements.




i.
Developed the situation, as directed.




j.
Maintained contact/surveillance, as directed.




k.
Rotated elements through the forward arming and refueling point to allow for continuous surveillance operations.




l.
Reported all pertinent information, including negative activity.



*
5.
The commander or AMC conducts mission debriefing.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


01-1413.00-0154
Employ Fundamentals of Rear Battle


01-1413.00-0504
Write, Prepare, and Brief an Aviation Platoon/Section Mission


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-510-0009
Plan for Rear Operations


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0504
Prepare a Company-Level Operation Order (OPORD)


013-515-2200
Plan for Rear Area Combat Operations (RACO)


03-1402.00-5046
Identify Major Threat and Allied Equipment


05-1409.15-5001
Perform Terrain Flight Mission Planning


05-1409.15-5002
Perform Terrain Flight Navigation


05-1409.15-5013
Perform Tactical Communications Procedures


05-1409.15-5016
Perform Aerial Observation


05-1409.15-5019
Operate ASE/ECCM.


05-1409.15-5031
Perform Actions on Contact


05-1409.15-5056
Operate Night Vision Devices

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT DELIBERATE ATTACK   (01-2-0211.01-0NRC)" \l 7TASK:
CONDUCT DELIBERATE ATTACK   (01-2-0211.01-0NRC)

(FM 1-112)
(FM 1-100)
(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The company/troop has received an OPORD/FRAGO and the commander's guidance to conduct a deliberate attack.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All OPFOR elements were destroyed or forced to withdraw.  Tactical information concerning the movement of OPFOR elements was reported in a timely manner.  Friendly units were not compromised as a result of improper target handover/relief on station operations.  Friendly losses were minimal as a result of proper engagement techniques.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
The company/troop commander conducts troop leading procedures.




2.
+The company/troop moves to tactical positions.




a.
Conducted an aerial passage of lines or crossed the line of departure/line of contact, if required.




b.
Used appropriate flight and movement techniques.




c.
Conducted reconnaissance to secure selected attack positions (battle positions (BPs), attack by fire (ABF) positions, or support by fire (SBF) positions).




d.
Occupied attack positions and subsequent firing positions.




3.
+The company/troop identifies and prepares to attack targets.




a.
Identified high priority targets.




b.
Determined method of engagement and control.




c.
Selected the appropriate weapon systems.




d.
Submitted a spot report.



*
4.
+The company/troop commander synchronizes the attack.




a.
Employed indirect fires.




b.
Initiated the attack.




c.
Conducted Joint Air Attack Team operations, if available.




d.
Provided suppressive fires for ground maneuver forces.




5.
+The company/troop conducts the attack.




a.
Engaged highest priority targets first.




b.
Used appropriate engagement techniques.




(1)
Maximized use of terrain for cover/concealment.




(2)
Masked and unmasked to engage targets with minimal exposure.




(3)
Repositioned for subsequent engagements.




c.
Maintained contact with OPFOR elements.



*
6.
+The company/troop commander controls the attack.




a.
Directed maneuver of attack platoons.




b.
Submitted appropriate reports.




(1)
Situation reports.




(2)
Battle damage assessment.




(3)
Fuel, ammunition, rockets, and missile report.




c.
Conducted a battle handover/relief on station, as directed.



*
7.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0016
Employ Air Cavalry Units


011-510-0004
Employ Combat Service Support


011-510-0006
Employ Fire Support


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0703
Defeat Heavy / Light Opposing Forces Defensive Tactics


011-515-0140
Develop Operations Estimates


011-515-0142
Prepare a Warning Order


011-515-0143
Prepare Operation Order (OPORD)


011-515-0282
Conduct Intelligence Preparation of the Battlefield (IPB)


02-1422.00-0001
Execute Combat Operations


02-1422-.00-0011
Conduct Aviation Offensive Operations


03-1402.00-5019
Operate Aircraft Survivability Equipment


03-1402.00-5056
Operate Night Vision Devices


03-1402.18-6202
Operate Area Weapons Systems


05-1409.15-5056
Operate Night Vision Devices

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "SUPPORT A  DELAY   (01-2-1338.01-0NRC)" \l 7TASK:
SUPPORT A DELAY   (01-2-1338.01-0NRC)

(FM 1-114)
(FM 1-112)
(FM 17-95)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Friendly forces are conducting defensive operations.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The battalion/squadron conducts a delay operation, causing OPFOR forces to deploy and react to successive attacks, while not becoming decisively engaged.  The battalion/squadron maintains contact with the OPFOR and is not bypassed or penetrated.  Focus remained on gaining time, with destruction of the enemy being of secondary importance.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The company/troop commander conducts troop leading procedures.



*
2.
+The company/troop commander coordinates forward and rearward passage of lines with friendly units.




3.
The company/troop moves to conduct the delay.




a.
Conducted aerial passage of lines or crossed the line of departure/line of contact.




b.
Maintained communications with higher headquarters.




c.
Used appropriate terrain flight techniques.




d.
Used appropriate tactics, techniques, and procedures.




e.
Coordinated movement with friendly elements.




(1)
Observed control measures.




(2)
Maintained contact with friendly units.




(3)
Provided mutual support.




f.
Reconnoitered key and adjacent terrain.




4.
+The company/troop maintains surveillance.




a.
Observed likely battalion-sized avenues of approach.




b.
Located sites for hasty obstacles.




c.
Detected OPFOR elements.




d.
Maintained communication with isolated units.




5.
+The company/troop delays the OPFOR elements.




a.
Initiated indirect fire engagements.




b.
Provided suppressive fire as ground elements maneuvered to force premature deployment of the OPFOR.




c.
Maintained continuous contact with OPFOR elements.




(1)
Controlled fires as ground elements maneuvered to successive positions.




(2)
Caused OPFOR to deploy and react to successive attacks.




d.
Assisted in the command and control of friendly maneuver elements.




e.
Blocked OPFOR penetrations.




f.
Prevented OPFOR elements from bypassing or encircling friendly units.




g.
Screened movements of friendly forces.




h.
Deceived OPFOR elements with the use of smoke and reconnaissance by fire.




i.
Channelized OPFOR forces with obstacles and defensive fire.




j.
Submitted situation reports, and battle damage assessment reports.




k.
Conducted battle handover/relief on station.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-143-0008
Conduct Landing Zone/Pickup Zone (LZ/PZ) Operations


011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0013
Employ Assault Helicopter Units


011-420-0015
Employ Attack Helicopter Units


011-420-0016
Employ Air Cavalry Units


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-420-0026
Coordinate Combat Search and Rescue (CSAR) Procedures


011-420-0030
Plan the Employment of Army Aviation as Part of a Combined ARMS Team


011-420-0031
Plan and Conduct Operations in an Electronic Warfare Environment


011-510-0005
Employ Air Defense


011-510-0006
Employ Fire Support


011-510-0008
Employ Aviation in Defensive Operations


011-510-0018
Employ Army Airspace Command and Control


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0704
Employ Intelligence Reconnaissance / Surveillance Missions


011-515-0140
Develop Operations Estimates


011-515-0142
Prepare a Warning Order


011-515-0143
Prepare Operation Order (OPORD)


03-1402.00-5049
Perform Route Reconnaissance


03-1402.00-5051
Perform Area Reconnaissance


03-1402.00-5056
Operate Night Vision Devices


03-1402.00-5134
Perform Downed Aircrew Procedures


03-1402.00-6001
Perform Multi-Aircraft Operations


03-1402.15-6021
Perform Security Mission


03-1402.15-6091
Call for and Control Tactical Airstrike


03-1402.18-6015
Perform Battle Position Operations


03-1402.18-6202
Operate Area Weapons Systems


03-1402.26-6063
Perform Terrain Flight Firing Techniques


03-1402.26-6087
Perform Target Handover Procedures


03-1402.30-6030
Perform Target Store Procedures


05-1409.15-5017
Transmit Tactical Reports


03-3500.40-0524
Determine the Concept of Equipment Employment for Surveillance/Reconnaissance SIGINT/EW Aerial Missions

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  TROOP

tc "CONDUCT A TACTICAL AIR MOVEMENT   (01-2-2032.01-0NRC)" \l 7TASK:
CONDUCT A TACTICAL AIR MOVEMENT   (01-2-2032.01-0NRC)

(FM 1-111)
(FM 1-101)
(FM 1-112)

(FM 1-113)
(FM 1-114)
(FM 55-12)

(FM 55-9)
(TM 38-250)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The tactical situation requires the company/troop to conduct a tactical air movement.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The tactical air movement was completed within the specified time constraints. The unit arrived at the destination without loss of personnel or equipment and was undetected by the enemy.  The current operational mission was conducted without delay or confusion due to a properly conducted tactical air movement.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The company/troop commander conducts troop leading procedures.




2.
+The unit conducts a tactical air movement.




a.
Departed at the specified time.




b.
Observed appropriate control measures.




c.
Used appropriate movement techniques.




d.
Used appropriate terrain flight techniques.




e.
Conducted an aerial passage of lines, if required.




f.
Reconnoitered possible OPFOR avenues of approach.




g.
Maintained overwatch positions as necessary/directed.




h.
Provided suppressive fires.




i.
Rotated elements through the forward arming and refueling point.




j.
Observed radio communications restrictions, as appropriate.




3.
+The unit assists supported elements in passage of lines, as required.




a.
Forward:




(1)
Conducted reconnaissance of passage points.




(2)
Conducted reconnaissance of routes to, through, and beyond the passage area.




b.
Rearward:




(1)
Screened between the OPFOR and the passing force.




(2)
Provided early warning and limited protection.




(3)
Served as the controlling element for passage, if required.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0112
Direct Relocation of a Tactical Operations Center


011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-143-0008
Conduct Landing Zone/Pickup Zone (LZ/PZ) Operations


011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


011-420-0705
Identify Status of Regional Threats


011-510-0012
Plan Air Movement Operations


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0302
Prepare a Battalion OPORD


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0504
Prepare a Company-Level Operation Order (OPORD)


011-510-1700
Implement the Army Safety Program


011-515-0141
Prepare Fragmentary Order


011-515-0142
Prepare a Warning Order


011-515-0143
Prepare Operation Order (OPORD)


011-515-0296
Conduct Operations Missions Briefing / Debriefing


011-515-0661
Perform Duties as Air Mission Commander


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-5700.01-0002
DETERMINE CALL SIGNS, FREQUENCIES, AND ITEM NUMBERS


01-7200.75-0100
CONDUCT CONVOY OPERATIONS


02-1422.00-0018
Command Air Missions


03-1402.00-5001
Perform Terrain Flight Mission Planning


03-1402.00-5002
Perform Terrain Flight Navigation


03-1402.00-5013
Perform Tactical Communications Procedures


03-1402.00-5015
Perform Terrain Flight


03-1402.00-5016
Perform Aerial Observation


03-1402.00-5024
Perform Techniques of Movement


03-1402.00-5049
Perform Route Reconnaissance


03-1402.15-6091
Call for and Control Tactical Airstrike


05-1409.15-5001
Perform Terrain Flight Mission Planning


05-1409.15-5002
Perform Terrain Flight Navigation


05-1409.15-5017
Transmit Tactical Reports


05-1409.15-6001
Perform Multi-Aircraft Operations


113-587-2070
OPERATE SINCGARS SINGLE CHANNEL (SC)


551-88N-0004
Coordinate Unit Movement


01-3303.03-0013
Prepare Battalion Combat Orders


01-5700.02-0001
Enforce Platoon and Company Communications Security Measures


01-5767.02-0001
Conduct Electronic Counter-Counter Measures


01-7300.75-0500
Plan Convoy Operations

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  TROOP

tc "CONDUCT HOLDING AREA (HA) OPERATIONS   (01-2-2037.01-0NRC)" \l 7TASK:
CONDUCT HOLDING AREA (HA) OPERATIONS   (01-2-2037.01-0NRC)

(FM 1-112)
(FM 100-5)
(FM 1-100)

(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The company/troop has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The tactical situation dictates the movement of assets from a forward assembly area/tactical assembly area to a holding area (HA) to support tactical operations.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The company/troop arrived at the designated HA at the specified time.  The unit was not detected while entering or occupying the HA.  The unit maintained 360 degree security at all times while in the HA.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The company/troop commander conducts troop leading procedures.




2.
+The unit maneuvers to the HA.




a.
Conducted aerial passage of lines or crossed the line of departure/line of contact at the specified time.




b.
Used appropriate movement techniques.




c.
Used appropriate tactics, techniques, and procedures.




d.
Used appropriate communications discipline.




3.
+The unit occupies the HA.




a.
Provided overwatch as lead elements cleared the HA for enemy and obstacles.




b.
Occupied positions within the HA that provided 360 degree security.




c.
Effected contact with supported unit.




d.
Conducted final pre-combat checks IAW the unit standing operating procedures.




e.
Developed actions on contact and scatter plan.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-143-7000
Identify Basic Airspace Command and Control Procedures


011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


01-1413.00-0504
Write, Prepare, and Brief an Aviation Platoon/Section Mission


011-510-0012
Plan Air Movement Operations


011-510-0303
Conduct Operations Missions Briefing / Debriefing


02-1422.00-0042
Prepare/Brief an Aviation Platoon/Section Mission


03-1402.00-5015
Perform Terrain Flight


05-1409.15-5056
Operate Night Vision Devices


01-1414.00-0162
Plan and Conduct Reconnaissance, Selection, and Occupation of a Position


03-3711.12-0001
Implement Operations Security

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT SUPPORT BY FIRE (SBF)/ATTACK BY FIRE (ABF) OPERATIONS   (01-2-2038.01-0NRC)" \l 7TASK:
CONDUCT SUPPORT BY FIRE (SBF)/ATTACK BY FIRE (ABF) OPERATIONS   (01-2-2038.01-0NRC)

(FM 1-112)
(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The company has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The company has been directed to support the movement of other combat maneuver elements by fire or to attack OPFOR elements by fire.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All OPFOR elements were destroyed or forced to withdraw.  Friendly forces were able to maneuver with minimal interference from OPFOR forces as a result of effective suppressive fire from the attack unit.  Tactical information concerning the movement of OPFOR elements was reported in a timely manner.


TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander conducts troop leading procedures.




2.
+The company/troop conducts reconnaissance.




a.
Ensured that ABF positions provided adequate fields of view and sectors of fire on the target.




b.
Ensured that SBF positions provided the ability to place immediate suppressive fire on OPFOR elements during the maneuver of friendly elements.




c.
Selected suitable alternate positions for the contingency plan if the position was controlled by OPFOR elements.




d.
Identified enemy positions (when possible).



*
3.
+The commander synchronizes the ABF/SBF operation.




a.
Determined the method of engagement and control (assigned sectors of fire, fire commands, etc.)




b.
Determined engagement criteria for all weapons.




c.
Determined the criteria for displacement to supplemental and successive positions.




d.
Initiated the ABF/SBF.




e.
Coordinated indirect fires within the company/troop sector.




f.
Coordinated battle handover/relief on station, as required.




g.
Submitted SPOT reports and situation reports, as required.




4.
+The company/troop conducts the attack from an ABF position.




a.
Used appropriate flight and movement techniques.




b.
Occupied the assigned ABF positions.




c.
Identified high priority targets.




d.
Maximized use of terrain and standoff capabilities.




e.
Engaged targets in descending order of priority in order to destroy OPFOR elements.




f.
Maintained communications with other friendly forces.



*
5.
+The company/troop conducts the supporting attack from an SBF position.




a.
Used appropriate flight and movement techniques.




b.
Occupied the assigned ABF positions.




c.
Identified high priority targets.




d.
Maximized use of terrain and standoff capabilities.




e.
Engaged targets in order to prevent the OPFOR elements from engaging the friendly maneuver force.




f.
Maintained continuous communications with the supported maneuver force.




g.
Monitored the movement of the friendly maneuver force in order to synchronize supporting fire.




h.
Moved to alternate SBF positions as required to avoid conflict of fires with supported maneuver force.




i.
Advised the maneuver force commander of any detected OPFOR activity.



*
6.
+The commander/leader performs, or delegates performance of, the steps in the risk management process for each step in the troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-143-5057
Use Radio Communications


011-143-5062
Determine Army Airspace Command and Control Procedures


011-145-0044
RELAY REQUEST FOR IMMEDIATE CLOSE AIR SUPPORT


011-510-0015
Plan Attack Helicopter Operations


011-510-0016
Plan Joint Air Attack Team Operations


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0311
Conduct Military Briefings


011-515-0081
Determine Attack Helicopter Organization for Combat


011-515-0086
Plan Air Cavalry / Reconnaissance Offensive / Defensive Operations


011-515-0141
Prepare Fragmentary Order


071-900-0003
Prepare a Battalion Operation Order


01-1413.00-0401
Conduct Intelligence Preparation of the Battlefield to Support Aviation Operations


01-1414.00-0129
Plan and Describe Army Airspace Command and Control Elements


01-1414.00-0146
Plan Suppression of Enemy Air Defense


03-1413.00-0124
Apply the Fundamentals of Fire Support Planning and Execution


S12-515-0002
Describe Fire Support Planning and Coordination

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  TROOP

tc "CONDUCT A SCREEN   (01-2-2039.01-0NRC)" \l 7TASK:
CONDUCT A SCREEN   (01-2-2039.01-0NRC)

(FM 1-114)
(FM 17-95)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff (or unit) has received an OPORD/FRAGO,  and the commander's guidance directing it to screen the front, flanks, or rear of a stationary or moving main body.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The screen provided early warning through the continuous communication of real-time combat information, giving the main body adequate reaction time and maneuver space to orient to meet the threat.  The battalion/squadron destroyed, repelled, or suppressed OPFOR forces, as directed without becoming decisively engaged.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The battalion/squadron commander and staff coordinate with the protected force commander.




a.
Coordinated with any reinforcements necessary to accomplish the screen mission, to include maneuver units, combat support (CS), and air support.




b.
Coordinated the general trace of the screen and effective time, to include boundaries for the mission, a line of departure, and an objective or limit of advance.




c.
Obtained updated or new intelligence preparation of the battlefield data that provided the most current terrain analysis and enemy situation.




d.
Confirmed the interval to be maintained between the screening force and the main body.




e.
Coordinated fire support, close air support, and Joint Air Attack Team integration.




f.
Coordinated special requirements or constraints, such as observing named areas of interest or target areas of interest.




g.
Coordinated time and/or event criteria for battle handover.



*
2.
+The battalion/squadron commander and staff plan the screen mission.




a.
Integrated the fundamentals of security.




(1)
Orient on the main body.




(2)
Perform continuous reconnaissance.




(3)
Provide early and accurate warning.




(4)
Provide reaction time and maneuver space.




(5)
Maintain enemy contact.




b.
Planned initial and subsequent screen lines.




c.
Planned movement to the initial screen line.




d.
Planned control measures.




e.
Planned sectors or zones for subordinate units.




f.
Planned air and ground integration.




g.
Coordinated fire support.




h.
Planned positioning of command and control, CS, and combat service support.




i.
Planned limited visibility surveillance requirements.




j.
Planned movement of units performing flank screen.




k.
Coordinated passage of lines.




l.
Established engagement criteria.




m.
Issued the OPORD/FRAGO.



*
3.
+The company/troop commander conducts troop leading procedures.



*
4.
+The company/troop commander coordinates forward and rearward passage of lines between friendly units.




5.
+The company/troop moves to the initial screen line.




a.
Used proper terrain flight and movement techniques.




b.
Maintained communication discipline.




c.
Coordinated movement with friendly elements.




(1)
Observed control measures.




(2)
Maintained contact with friendly units.




(3)
Provided mutual support.




d.
Reconnoitered key and adjacent terrain within the zone.




e.
Established overwatch of all routes and built-up areas before reconnoitering.




6.
+The unit establishes screen lines.




a.
Screened forward, screened exposed flanks, or reconnoitered terrain difficult to reach by ground vehicle.




b.
Maintained contact with the protected force.




c.
Oriented on battalion-sized OPFOR avenues of approach.




d.
Maintained continuous surveillance.




e.
Updated the protected force on any OPFOR contact.




f.
Moved the screen line to keep pace with the movement of the main body.




7.
+The unit provides early warning to the main body.




a.
Detected OPFOR elements.




b.
Submitted a spot report.




c.
Developed the situation, as directed.




d.
Employed indirect fire.




e.
Engaged OPFOR elements with direct fire, as directed.




f.
Avoided decisive engagement.




8.
+The unit repositions to subsequent screen lines, as directed.




a.
Displaced to subsequent screen lines based on battlefield events.




b.
Maintained enemy contact while repositioning.




c.
Deployed on subsequent screen lines, and continued to screen.




9.
+The unit conducts battle handover/relief on station and rearward air passage of lines with main body.



*
10.
+Identified and controlled hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-420-0025
Integrate Aircraft Survivability Equipment (ASE) in Mission Planning


011-420-0310
Perform Duties of Aviation Liaison Officer


011-510-0006
Employ Fire Support


011-510-0025
Defeat Enemy Threat Using Aircraft Survivability Equipment (ASE)


02-142.00-77
Call for Fire


02-1422.00-0022
Conduct Air Combat Operations


02-1422.00-0041
Employ A2C2 Measures


02-1422.00-0102
Implement OPSEC


03-1402.00-5001
Perform Terrain Flight Mission Planning


03-1402.00-5002
Perform Terrain Flight Navigation


03-1402.00-5013
Perform Tactical Communications Procedures


03-1402.00-5015
Perform Terrain Flight


03-1402.00-5017
Transmit Tactical Reports


03-1402.00-5024
Perform Techniques of Movement


03-1402.00-5031
Perform Actions on Contact


03-1402.00-5046
Identify Major Threat and Allied Equipment


03-1402.00-5050
Perform Zone Reconnaissance


03-1402.00-5112
Perform Refueling Operations


03-1402.00-6025
Call for and Adjust Indirect Fire


03-1402.15-6021
Perform Security Mission

OPFOR TASKS AND STANDARDS:  NONE 

NOTES
ELEMENT:  TROOP

tc "CONDUCT OPERATIONS AS PART OF A GUARD FORCE   (01-2-2042.01-0NRC)" \l 7TASK:
CONDUCT OPERATIONS AS PART OF A GUARD FORCE   (01-2-2042.01-0NRC)

(FM 1-114)
(FM 17-95)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance to conduct operations as part of a guard force. The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  If operating as the guard force headquarters, the battalion/squadron will be reinforced with ground maneuver, engineer, or other assets.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The guard force provided early warning through the continuous communication of real-time combat information.  All OPFOR ground forces were repelled or destroyed before they could observe or engage the protected force.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The battalion/squadron commander and staff coordinate with the protected force commander.




a.
Coordinated any reinforcements necessary to accomplish the mission, to include ground maneuver units, combat support (CS), and air support.




b.
Coordinated the general trace of the guard and effective time, if appropriate.




c.
Obtained updated or new intelligence preparation of the battlefield data that provided the most current terrain analysis and enemy situation.




d.
Confirmed the interval to be maintained between the guard force and the protected force.




e.
Coordinated necessary control measures.




f.
Determined special requirements or constraints, such as observing named areas of interest or target areas of interest.




g.
Coordinated fire support, close air support (CAS), and Joint Air Attack Team (JAAT) integration.




h.
Coordinated time and/or event criteria for battle handover.



*
2.
+The battalion/squadron commander and staff plan the guard mission.




a.
Integrated the fundamentals of security.




(1)
Orient on the main body.




(2)
Perform continuous reconnaissance.




(3)
Provide early and accurate warning.




(4)
Provide reaction time and maneuver space.




(5)
Maintain enemy contact.




b.
Planned initial and subsequent reconnaissance operations.




(1)
Routes of advance of the main body.




(2)
Zones between the guard force and the main body.




(3)
Successive battle positions (BPs).




c.
Planned initial and subsequent screen lines.




d.
Developed graphic control measures, which reflected dual orientation of the guard force.




e.
Planned air and ground integration.




f.
Planned for available fire support, CAS, and JAAT integration.




g.
Planned positioning of command and control, CS, and combat service support assets.




h.
Planned limited visibility surveillance requirements.




i.
Planned the movement of subordinate units.




j.
Coordinated passage of lines.




k.
Established engagement criteria.




l.
Issued the OPORD/FRAGO.



*
3.
+The company/troop commander conducts troop leading procedures.




4.
+The company/troop commander coordinates forward and rearward passage of lines.




5.
+The unit conducts initial reconnaissance.




a.
Used proper terrain flight and movement techniques.




b.
Maintained communication discipline.




c.
Coordinated movement with friendly units.




(1)
Observed control measures




(2)
Maintained contact with friendly units.




(3)
Provided mutual support.




d.
Reconnoitered key and adjacent terrain within the zone between the guard force and the main body.




e.
Reconnoitered designated routes along the axis of advance of the main body.




f.
Established overwatch of all routes and built up areas before reconnoitering.




g.
Located all obstacles and hazards to the movement of guard forces or main body.




h.
Detected and reported any OPFOR elements.




i.
Developed the situation, as directed.




j.
Submitted situation reports (SITREPs).



*
6.
+The company/troop conducts subsequent reconnaissance, as directed.




7.
+The company/troop conducts screen operations.




a.
Screened forward, screened the flanks and rear of the main body.




b.
Screened between and forward of guard force BPs.




c.
Maintained communications with the protected force.




d.
Oriented surveillance on battalion-sized avenues of approach.




e.
Displaced the screen line to keep pace with the movement of the main body.




(1)
Maintained contact with the OPFOR during displacement.




(2)
Deployed to subsequent positions and continued to screen.




f.
Detected all OPFOR elements and developed the situation, as directed.




g.
Submitted SITREPs.




h.
Avoided decisive engagements.




8.
The unit defends or delays with the guard force.




a.
Detected OPFOR reconnaissance or security elements.




b.
Employed indirect fire.




c.
Maneuvered to determine the flanks or gaps in OPFOR positions




d.
Engaged with direct fire or guided guard force elements to positions to engage OPFOR elements.




e.
Delayed or forced the premature deployment of OPFOR elements.




9.
The unit displaces in conjunction with the guard force and main body movement to maintain security.




a.
Displaced based on battlefield events.




b.
Deployed to subsequent positions and continued to screen.



*
10.
The unit conducts battle handover/relief on station and rearward air passage of lines with the main body.



*
11.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-237-2014
Perform Tactical Communications Procedures (UH-60)


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-420-0025
Integrate Aircraft Survivability Equipment (ASE) in Mission Planning


011-420-0310
Perform Duties of Aviation Liaison Officer


011-510-0006
Employ Fire Support


011-510-0025
Defeat Enemy Threat Using Aircraft Survivability Equipment (ASE)


02-142.00-77
Call for Fire


02-1422.00-0022
Conduct Air Combat Operations


02-1422.00-0041
Employ A2C2 Measures


02-1422.00-0102
Implement OPSEC


03-1402.00-5001
Perform Terrain Flight Mission Planning


03-1402.00-5002
Perform Terrain Flight Navigation


03-1402.00-5013
Perform Tactical Communications Procedures


03-1402.00-5015
Perform Terrain Flight


03-1402.00-5016
Perform Aerial Observation


03-1402.00-5017
Transmit Tactical Reports


03-1402.00-5024
Perform Techniques of Movement


03-1402.00-5031
Perform Actions on Contact


03-1402.00-5046
Identify Major Threat and Allied Equipment


03-1402.00-5050
Perform Zone Reconnaissance


03-1402.00-5112
Perform Refueling Operations


03-1402.00-6025
Call for and Adjust Indirect Fire


03-1402.15-6021
Perform Security Mission

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT OPERATIONS AS PART OF A COVERING FORCE   (01-2-2043.01-0NRC)" \l 7TASK:
CONDUCT OPERATIONS AS PART OF A COVERING FORCE   (01-2-2043.01-0NRC)

(FM 1-114)
(FM 17-95)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO, and the commander's guidance to conduct operations as part of a covering force.  The battalion/squadron may be reinforced with ground maneuver, engineer, or other assets.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The covering force provided early warning through the continuous communication of real-time combat information.  All OPFOR ground forces were repelled or destroyed before they could observe or engage the protected force.  All OPFOR follow-on forces were disrupted or destroyed as a result of well planned, coordinated attacks.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The battalion/squadron commander and staff coordinate with the protected force commander.




a.
Coordinated any reinforcements necessary to accomplish the mission, to include ground maneuver units, combat support (CS), and air support.




b.
Coordinated the general trace of the guard and effective time, if appropriate.




c.
Obtained updated or new intelligence preparation of the battlefield data that provided the most current terrain analysis and enemy situation.




d.
Confirmed the interval to be maintained between the guard force and the protected force.




e.
Coordinated necessary control measures.




f.
Determined special requirements or constraints, such as observing named areas of interest or target areas of interest.




g.
Coordinated fire support, close air support (CAS), and Joint Air Attack Team (JAAT) integration.




h.
Coordinated time and/or event criteria for battle handover.



*
2.
+The battalion/squadron commander and staff plan the guard mission.




a.
Integrated the fundamentals of security.




(1)
Oriented on the main body.




(2)
Performed continuous reconnaissance.




(3)
Provide early and accurate warning.




(4)
Provide reaction time and maneuver space.




(5)
Maintain enemy contact.




b.
Planned initial and subsequent reconnaissance operations.




(1)
Routes of advance or the main body.




(2)
Zones between the guard force and the main body.




(3)
Successive battle positions (BPs).




c.
Planned initial and subsequent screen lines.




d.
Developed graphic control measures that reflected dual orientation of the guard force.




e.
Planned air and ground integration.




f.
Planned for available fire support, CAS, and JAAT integration.




g.
Planned positioning of command and control, CS, and combat service support (CSS) assets.




h.
Planned limited visibility surveillance requirements.




i.
Planned the movement of subordinate units.




j.
Coordinated passage of lines.




k.
Established engagement criteria.




l.
Issued the OPORD/FRAGO.



*
3.
+The company/troop commander conducts troop leading procedures.



*
4.
+The company/troop commander coordinates the forward and rearward passage of lines.




5.
+The unit conducts initial reconnaissance.




a.
Used proper terrain flight and movement techniques.




b.
Maintained communication discipline.




c.
Coordinated movement with friendly units.




(1)
Observed control measures.




(2)
Maintained contact with friendly units.




(3)
Provided mutual support.




d.
Reconnoitered all key and adjacent terrain within the zone between the guard force and the main body.




e.
Reconnoitered designated routes along the axis of advance of the main body.




f.
Established overwatch of all routes and built up areas before reconnoitering.




g.
Located all obstacles and hazards to the movement of guard forces or the main body.




h.
Developed the situation, as directed.




i.
Detected and reported any OPFOR elements.




j.
Submitted situation reports (SITREPs).




6.
+The company/troop conducts subsequent reconnaissance, as directed.




7.
+The company/troop conducts screen operations.




a.
Screened forward, screened the flanks and rear of the main body.




b.
Screened between and forward of guard force BPs.




c.
Maintained communications with the protected force.




d.
Oriented surveillance on battalion-sized avenues of approach.




e.
Displaced the screen line to keep pace with the movement of the main body.




(1)
Maintained contact with the OPFOR during displacement.




(2)
Deployed to subsequent positions and continued to screen.




f.
Detected all OPFOR elements and developed the situation, as directed.




g.
Submitted SITREPs.




h.
Avoided decisive engagements.




8.
+The company/troop defends or delays with the guard force. maintains screen line.




a.
Detected OPFOR reconnaissance or security elements.




b.
Employed indirect fire.




c.
Maneuvered to determine the flanks or gaps in OPFOR positions.




d.
Engaged with direct fire or directed the guard force elements to positions to engage OPFOR elements.




e.
Delayed or forced the premature deployment of OPFOR elements.




9.
+The company/troop displaces in conjunction with the guard force and main body movement to maintain security.




a.
Displaced based on battlefield events.




b.
Deployed to subsequent positions and continued to screen.




10.
+The company/troop conducts battle handover/relief on station and rearward air passage of lines with the main body.



*
11.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-420-0025
Integrate Aircraft Survivability Equipment (ASE) in Mission Planning


011-420-0310
Perform Duties of Aviation Liaison Officer


011-510-0006
Employ Fire Support


011-510-0025
Defeat Enemy Threat Using Aircraft Survivability Equipment (ASE)


011-515-0069
Determine Threat to Army Aviation


011-515-0281
Perform Intelligence Reconnaissance / Surveillance Missions


011-515-0282
Conduct Intelligence Preparation of the Battlefield (IPB)


02-142.00-77
Call for Fire


02-1422.00-0022
Conduct Air Combat Operations


02-1422.00-0041
Employ A2C2 Measures


02-1422.00-0102
Implement OPSEC


03-1402.00-5001
Perform Terrain Flight Mission Planning


03-1402.00-5002
Perform Terrain Flight Navigation


03-1402.00-5013
Perform Tactical Communications Procedures


03-1402.00-5015
Perform Terrain Flight


03-1402.00-5016
Perform Aerial Observation


03-1402.00-5017
Transmit Tactical Reports


03-1402.00-5024
Perform Techniques of Movement


03-1402.00-5031
Perform Actions on Contact


03-1402.00-5046
Identify Major Threat and Allied Equipment


03-1402.00-5050
Perform Zone Reconnaissance


03-1402.00-5112
Perform Refueling Operations


03-1402.00-6025
Call for and Adjust Indirect Fire


03-1402.15-6021
Perform Security Mission


01-1414.00-0146
Plan Suppression of Enemy Air Defense


01-1414.00-0162
Plan and Conduct Reconnaissance, Selection, and Occupation of a Position


03-1413.00-0124
Apply the Fundamentals of Fire Support Planning and Execution

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT BATTLE HANDOVER/RELIEF ON STATION   (01-2-2044.01-0NRC)" \l 7TASK:
CONDUCT BATTLE HANDOVER/RELIEF ON STATION   (01-2-2044.01-0NRC)

(FM 1-100)
(FM 1-112)
(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Elements of the battalion/squadron are currently engaged with OPFOR elements and the company/troop has been ordered to conduct a battle handover/relief on station.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The company/troop effected the battle handover/relief on station at the designated location within the specified time frame.  Friendly unit positions were not compromised during the relief.  The tactical situation was not degraded as a result of poor battle handoff procedures.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The company/troop commander coordinates the battle handover/relief on station.




a.
Received updated tactical information from the on-station scouts:




(1)
Current location of the force to be relieved.




(2)
Tactical control measures in use.




(3)
Other friendly elements involved.




(4)
Description of the OPFOR.




(5)
Location and direction of movement of the OPFOR.




b.
Identified a designated phase line to be the battle handover line.




c.
Determined the time and sequence of the battle handover.




2.
+The unit maneuvers into battle positions.




a.
Used appropriate movement techniques.




b.
Maneuvered into designated positions and received target handover from the scouts.




c.
Commenced target engagement.




d.
Provided covering fire during the withdrawal of the relieved unit.




e.
Maintained contact with enemy while positive handover was accomplished.



*
3.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-143-7000
Identify Basic Airspace Command and Control Procedures


011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


011-420-0006
Conduct Fire Support Planning and Coordination


011-510-0004
Employ Combat Service Support


011-510-0011
Implement Fundamentals of Air-Ground Operations


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0504
Prepare a Company-Level Operation Order (OPORD)


011-510-1103
Conduct Aviation Operations in an NBC Environment


011-515-0141
Prepare Fragmentary Order


011-515-0142
Prepare a Warning Order


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-5700.01-0002
DETERMINE CALL SIGNS, FREQUENCIES, AND ITEM NUMBERS


03-1402.00-5016
Perform Aerial Observation


03-1402.00-5031
Perform Actions on Contact


03-1402.00-5049
Perform Route Reconnaissance


03-1402.00-5050
Perform Zone Reconnaissance


03-1402.00-6001
Perform Multi-Aircraft Operations


03-1402.00-6025
Call for and Adjust Indirect Fire


03-1402.00-6044
Perform Armament Loading Procedures


03-1402.15-6087
Perform Target Handover Procedures


03-1402.15-6091
Call for and Control Tactical Airstrike


03-1402.18-6015
Perform Battle Position Operations


03-1402.18-6021
Perform Security Mission


03-1402.18-6202
Operate Area Weapons Systems


03-1402.30-1606
Perform IHADSS Operations


03-1402.30-6026
Perform TADS Sensor Operations


05-1409.15-5002
Perform Terrain Flight Navigation


05-1409.15-5017
Transmit Tactical Reports


05-1409.15-5031
Perform Actions on Contact


441-091-1040
VISUALLY IDENTIFY THREAT AIRCRAFT


01-5700.02-0001
Enforce Platoon and Company Communications Security Measures


01-5767.02-0001
Conduct Electronic Counter-Counter Measures

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT UNIT MOVEMENT   (01-2-2048.01-0NRC)" \l 7TASK:
CONDUCT UNIT MOVEMENT   (01-2-2048.01-0NRC)

(FM 55-30)
(FM 1-112)
(FM 1-113)

(FM 1-114)

(FM 55-9)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The company/troop has received an OPORD/FRAGO and the commander's guidance.  Troop leading procedures have been completed.  All preparations and coordination for the move have been made.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The company/troop met all time schedules.  All aircraft, vehicles, and personnel moved to the new location without damage to or loss of equipment or personnel.  The unit was not observed by enemy forces as a result of poor road march or tactical flight discipline.  Downed aircraft and disabled vehicles were recovered without incident.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The company/troop conducts movement by non-tactical road march.



NOTE:  A non-tactical road march is conducted when moving laterally within the division area of operations or enemy contact is not imminent.




a.
Departed the start point (SP).




(1)
First vehicle departed the SP at the time specified in the order.




(2)
Convoy commander reported the last vehicle departing the SP.




b.
Maintained march discipline.




(1)
Vehicles moved at designated speed.




(2)
Vehicles moved with designated interval between vehicles.




(3)
Air guards were posted.




(4)
Personnel maintained 360 degrees surveillance.




(5)
Convoy commander reported passing critical points or checkpoints.




c.
Conducted halt(s).




(1)
Column stopped at prescribed time and location.




(2)
Convoy commander reported halts.




(3)
Vehicles moved off the road and parked under cover and/or concealed (if terrain permits).




(4)
Maintained vehicle interval.




(5)
Drivers performed operator's checks during halts.




(6)
Maintained security.




d.
Conducted vehicle recovery.




(1)
Maintenance section:




(a)
Posted guards while operation was ongoing.




(b)
Inspected disabled vehicle.




(c)
Repaired vehicle, if possible.




(d)
Towed disabled vehicle, if necessary.




(e)
Reported status to convoy commander.




e.
Conducted convoy through urban area.




(1)
Confirmed weight, height, and width restrictions.




(2)
Employed close column formation.




(3)
Obeyed traffic control directions.




f.
Crossed the release point (RP).




(1)
Passed through RP without halting and reported.




(2)
Convoy commander forwarded closing report to S3.




2.
+The company/troop conducts aircraft air movement.




a.
Departed at the specified time.




b.
Followed designated air routes using appropriate terrain flight techniques.




c.
Reported passing the RP and proceeded to the forward arming and refueling point IAW the unit SOP.




d.
Repositioned to assigned location (assembly area or holding area dependent upon mission).



*
3.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-515-0609
Apply Risk Management Procedures


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-5700.01-0002
DETERMINE CALL SIGNS, FREQUENCIES, AND ITEM NUMBERS


01-7200.75-0100
CONDUCT CONVOY OPERATIONS


03-1402.00-5002
Perform Terrain Flight Navigation


03-1402.00-5013
Perform Tactical Communications Procedures


03-1402.00-5015
Perform Terrain Flight


05-1409.15-5056
Operate Night Vision Devices


071-331-0815
PRACTICE NOISE, LIGHT, AND LITTER DISCIPLINE


551-721-1408
IMPLEMENT DEFENSIVE PROCEDURES WHEN UNDER ENEMY ATTACK OR AMBUSH IN A TRUCK CONVOY


551-721-3352
DIRECT CONVOY DEFENSE OPERATIONS


551-721-4326
PERFORM DUTIES AS CONVOY COMMANDER


551-88N-0004
Coordinate Unit Movement

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT AREA RECONNAISSANCE   (01-2-6101.01-0NRC)" \l 7TASK:
CONDUCT AREA RECONNAISSANCE   (01-2-6101.01-0NRC)

(FM 1-114)
(FM 17-95)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The company/troop commander receives an order to conduct an area reconnaissance.  The enemy situation is unclear, but contact is likely.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All pertinent tactical information was collected within the specified time frame.  All OPFOR activities were detected and reported immediately.  All designated areas were thoroughly reconnoitered.  The unit was never decisively engaged.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The company/troop commander conducts troop leading procedures.



*
2.
+The company/troop commander or air mission commander coordinates forward and rearward passage of lines with friendly units.




3.
+The unit moves to the passage point or line of departure (LD)/line of contact (LC).




a.
Used proper terrain flight techniques.




b.
Maintained communication discipline.




c.
Conducted passage of lines or crossed LD/LC with minimum delay.




4.
+The unit reconnoiters the assigned area.




a.
Maintained communications with higher headquarters.




b.
Used appropriate terrain flight techniques.




c.
Used appropriate tactics, techniques, and procedures.




d.
Oriented suppressive fires to the front and flanks of the unit.




e.
Coordinated movement with friendly elements.




(1)
Observed control measures.




(2)
Maintained contact with friendly units.




(3)
Provided mutual support.




f.
Reconnoitered key and adjacent terrain within the assigned area.




g.
Established overwatch of routes and built-up areas before conducting reconnaissance.




h.
Assisted the ground scout platoon(s) with reconnoitering built-up areas.




i.
Located a bypass around built-up areas, obstacles, and contaminated areas.




j.
Located all obstacles and barriers, and assisted ground cavalry units in clearance.




k.
Inspected and classified all bridges, overpasses, underpasses, and culverts.




l.
Located fords and crossing sites near all bridges.




m.
Located all OPFOR elements.




n.
Maintained contact/surveillance, as directed.




o.
Developed the situation, as directed.




p.
Rotated elements through the forward arming and refueling point allowing for continuous operations.




q.
Reported all pertinent information including negative activity.



*
5.
The commander or AMC conducts mission debriefing.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


011-251-1133
Perform Aircraft Position Update Function (AH-64D)


01-1413.00-0504
Write, Prepare, and Brief an Aviation Platoon/Section Mission


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0504
Prepare a Company-Level Operation Order (OPORD)


03-1402.00-5046
Identify Major Threat and Allied Equipment


05-1409.15-5001
Perform Terrain Flight Mission Planning


05-1409.15-5002
Perform Terrain Flight Navigation


05-1409.15-5013
Perform Tactical Communications Procedures


05-1409.15-5016
Perform Aerial Observation


05-1409.15-5019
Operate ASE/ECCM.


05-1409.15-5031
Perform Actions on Contact


05-1409.15-5056
Operate Night Vision Devices

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT ZONE RECONNAISSANCE   (01-2-6102.01-0NRC)" \l 7TASK:
CONDUCT ZONE RECONNAISSANCE   (01-2-6102.01-0NRC)

(FM 1-114)
(FM 17-95)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The company/troop commander receives an order to conduct a zone reconnaissance.  Friendly elements are conducting combat operations, and the OPFOR situation is uncertain.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All pertinent tactical information was collected within the specified time frame.  All OPFOR activities were detected and reported immediately.  All routes, key terrain features, and areas of military interest were thoroughly reconnoitered.  The unit was never decisively engaged.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The company/troop commander conducts troop leading procedures.



*
2.
+The company/troop commander coordinates forward and rearward passage of lines between friendly units.




3.
+The unit moves to the passage point line of departure (LD)/line of contact (LC).




a.
Used proper terrain flight techniques.




b.
Maintained communication discipline.




c.
Conducted an aerial passage of lines, or crossed the LD/LC.




4.
+The unit reconnoiters the assigned zone(s).




a.
Maintained communications with higher headquarters.




b.
Used appropriate terrain flight techniques.




c.
Used appropriate tactics, techniques, and procedures.




d.
Oriented suppressive fires to the front and flanks of the unit.




e.
Coordinated movement with friendly elements.




(1)
Observed control measures.




(2)
Maintained contact with friendly units.




(3)
Provided mutual support.




f.
Reconnoitered key and adjacent terrain within the zone.




g.
Established overwatch of all routes and built-up areas before conducting reconnaissance.




h.
Assisted the ground scout platoon(s) with reconnoitering built-up areas.




i.
Located a bypass around built-up areas, obstacles, and contaminated areas.




j.
Inspected and classified all bridges, overpasses, underpasses, and culverts.




k.
Located fords and crossing sites near all bridges.




l.
Located all mines, obstacles, and barriers and assisted ground cavalry units in clearance.




m.
Located all OPFOR elements.




n.
Developed the situation, as directed.




o.
Maintained contact/surveillance, as directed.




p.
Rotated elements through the forward arming and refueling point to allow for continuous operations.




q.
Reported all pertinent information, including negative activity.



*
5.
The commander or AMC conducts mission debriefing.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


01-1413.00-0504
Write, Prepare, and Brief an Aviation Platoon/Section Mission


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0504
Prepare a Company-Level Operation Order (OPORD)


03-1402.00-5046
Identify Major Threat and Allied Equipment


05-1409.15-5001
Perform Terrain Flight Mission Planning


05-1409.15-5002
Perform Terrain Flight Navigation


05-1409.15-5013
Perform Tactical Communications Procedures


05-1409.15-5016
Perform Aerial Observation


05-1409.15-5019
Operate ASE/ECCM.


05-1409.15-5031
Perform Actions on Contact


05-1409.15-5056
Operate Night Vision Devices

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT ROUTE RECONNAISSANCE   (01-2-6103.01-0NRC)" \l 7TASK:
CONDUCT ROUTE RECONNAISSANCE   (01-2-6103.01-0NRC)

(FM 1-114)
(FM 17-95)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The company/troop commander receives an order to conduct a route reconnaissance.  The OPFOR situation is unclear, but contact is likely.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All pertinent tactical information was collected within the specified time frame.  All OPFOR activities were detected and reported immediately.   All designated routes, terrain features, and areas of military interest were thoroughly reconnoitered.  The unit was never decisively engaged.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The company/troop commander conducts troop leading procedures.



*
2.
+The company/troop commander or air mission commander coordinates forward and rearward passage of lines with friendly units.




3.
+The unit moves to the passage point, or line of departure (LD)/line of contact (LC).




a.
Used proper terrain flight techniques.




b.
Maintained communication discipline.




c.
Conducted an aerial passage of lines, or crossed the LD/LC.




4.
+The unit reconnoiters the assigned route(s).




a.
Maintained communications with higher headquarters.




b.
Used appropriate terrain flight techniques.




c.
Used appropriate tactics, techniques, and procedures.




d.
Oriented suppressive fires to the front and flanks of the unit.




e.
Coordinated movement with friendly forces.




(1)
Observed control measures.




(2)
Maintained contact with friendly units.




(3)
Provided mutual support.




f.
Reconnoitered key or adjacent terrain.




g.
Gathered information about the route. This information included the following:




(1)
Bridge classification.




(2)
Ford sites and classification.




(3)
Road and surface conditions and width.




(4)
Bypass capability.




(5)
Restrictive curves and steep grades.




(6)
Any nuclear, biological, and chemical contamination present.




(7)
Reconnoitered all defiles along the route for possible ambush sites.




(8)
Underpass capability.




h.
Established overwatch of all routes and built-up areas before conducting reconnaissance.




i.
Assisted the ground scout platoon(s) with reconnoitering built-up areas.




j.
Located a bypass around built-up areas, obstacles, and contaminated areas.




k.
Located all mines, obstacles, and barriers and assisted ground cavalry units in clearance.




l.
Located sites for hasty obstacles.




m.
Located all OPFOR elements.




n.
Developed the situation, as directed.




o.
Maintained contact/surveillance, as directed.




p.
Rotated elements through the forward arming and refueling point to allow for continuous operations.




q.
Reported all pertinent information, including negative activity.




5.
The commander or AMC conducts mission debriefing.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


01-1413.00-0504
Write, Prepare, and Brief an Aviation Platoon/Section Mission


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0504
Prepare a Company-Level Operation Order (OPORD)


03-1402.00-5046
Identify Major Threat and Allied Equipment


05-1409.15-5001
Perform Terrain Flight Mission Planning


05-1409.15-5002
Perform Terrain Flight Navigation


05-1409.15-5013
Perform Tactical Communications Procedures


05-1409.15-5016
Perform Aerial Observation


05-1409.15-5019
Operate ASE/ECCM.


05-1409.15-5031
Perform Actions on Contact


05-1409.15-5056
Operate Night Vision Devices

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "PERFORM ACTIONS ON CONTACT   (01-2-6104.01-0NRC)" \l 7TASK:
PERFORM ACTIONS ON CONTACT   (01-2-6104.01-0NRC)

(FM 1-114)
(FM 1-112)
(FM 1-113)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO, and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The company/troop is conducting tactical operations with available fire support and has communications with adjacent ground elements.  OPFOR elements have engaged company/troop elements.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The unit took immediate protective measures upon OPFOR contact.  Contact with the OPFOR was reported immediately to higher headquarters.  The unit maintained constant contact with the OPFOR and developed the situation, as directed.


TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The lead element takes immediate action.




a.
Returned fire to suppress OPFOR elements, as required.




b.
Deployed to terrain that provided cover and concealment.




c.
Assessed the situation and maneuvered to a favorable position.




d.
Reported the contact and actions taken.



NOTE: If not detected by OPFOR elements, the lead element may elect to observe without engaging until a course of action is determined.




2.
+The company/troop maintains contact and develops the situation.




a.
Employed indirect fire assets, if necessary.




b.
Conducted surveillance to determine enemy size, composition, orientation, and location of weapons systems.




c.
Established fire control measures.




d.
Employed reconnaissance by fire, if necessary.




e.
Reconnoitered to determine the location of the OPFOR flanks.




f.
Identified counterattack routes into the flanks or rear of the OPFOR.




g.
Prepared and transmitted an updated spot report.



*
3.
+The company/troop commander determines a course of action.




a.
Analyzed the courses of action available.




(1)
Conduct a hasty attack to eliminate the OPFOR unit.




(2)
Bypass the OPFOR unit and continue the mission.




(3)
Conduct a hasty screen to prevent an OPFOR attack on the main body.




(4)
Conduct a deliberate attack with other air or ground assets.




b.
Recommended a course of action to higher headquarters.




4.
+The company/troop executes the directed course of action.



*
5.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0018
Implement Army Airspace Command and Control (A2C2)


02-142.00-77
Call for Fire


03-1402.00-5015
Perform Terrain Flight


03-1402.00-5017
Transmit Tactical Reports


03-1402.00-5046
Identify Major Threat and Allied Equipment


03-1402.00-6025
Call for and Adjust Indirect Fire


03-1402.15-6091
Call for and Control Tactical Airstrike


03-1402.18-6018
Call for and Control Attack Helicopter Weapon's Fire


03-1402.18-6092
Call for and Designate for Laser Guided Munitions


03-1402.18-6202
Operate Area Weapons Systems


03-1402.26-6063
Perform Terrain Flight Firing Techniques


05-1409.15-5002
Perform Terrain Flight Navigation


05-1409.15-5016
Perform Aerial Observation


05-1409.15-5019
Operate ASE/ECCM.


05-1409.15-5056
Operate Night Vision Devices


05-1410.00-5071
Engage Target with Armament Subsystems

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT HASTY ATTACK   (01-2-6107.01-0NRC)" \l 7TASK:
CONDUCT HASTY ATTACK   (01-2-6107.01-0NRC)

(FM 1-114)
(FM 1-100)
(FM 1-112)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The company/troop is conducting a screen and has made contact with OPFOR elements.  They are instructed to conduct a hasty attack.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All OPFOR elements were destroyed or forced to withdraw.  Friendly losses were minimal as a result of proper engagement techniques.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The company/troop performs actions on contact.



*
2.
+The company/troop commander develops the situation, as directed.




a.
Evaluated the chances of success.




b.
Defined the engagement area.




c.
Determined the method of engagement.




d.
Determined target prioritization.




e.
Issued the plan of attack.




3.
+The company/troop engages OPFOR elements.




a.
Provided overwatch while maneuvering to attack the flanks and rear of OPFOR units.




b.
Used appropriate movement techniques.




c.
Engaged OPFOR elements maintaining maximum standoff ranges.




d.
Synchronized the attack.




(1)
Employed indirect fires.




(2)
Conducted Joint Air Attack Team operations.




(3)
Provided suppressive fires for maneuvering ground elements.




(4)
Conducted battle handover/relief on station as necessary.




e.
Submitted situation reports to higher headquarters.




4.
+The company/troop prepares for future operations.




a.
Prepared to continue the attack.




b.
Prepared to resume the original mission.



*
5.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-143-7000
Identify Basic Airspace Command and Control Procedures


011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0504
Prepare a Company-Level Operation Order (OPORD)


011-510-1103
Conduct Aviation Operations in an NBC Environment


011-515-0141
Prepare Fragmentary Order


011-515-0142
Prepare a Warning Order


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-5700.01-0002
DETERMINE CALL SIGNS, FREQUENCIES, AND ITEM NUMBERS


03-1402.00-5049
Perform Route Reconnaissance


03-1402.00-6025
Call for and Adjust Indirect Fire


03-1402.00-6044
Perform Armament Loading Procedures


03-1402.15-6087
Perform Target Handover Procedures


03-1402.15-6091
Call for and Control Tactical Airstrike


03-1402.18-6015
Perform Battle Position Operations


03-1402.18-6021
Perform Security Mission


03-1402.30-1606
Perform IHADSS Operations


03-1402.30-6026
Perform TADS Sensor Operations


05-1409.15-5002
Perform Terrain Flight Navigation


05-1409.15-5017
Transmit Tactical Reports


441-091-1040
VISUALLY IDENTIFY THREAT AIRCRAFT

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT AIR ASSAULT SECURITY   (01-2-6108.01-0NRC)" \l 7TASK:
CONDUCT AIR ASSAULT SECURITY   (01-2-6108.01-0NRC)

(FM 1-112)
(FM 1-113)
(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The company/troop has received an OPORD/FRAGO and the commander's guidance to conduct air assault operation security.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  An air assault task force has been designated and planning is underway for an air assault operation.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  There were no friendly losses because of undetected OPFOR elements.  OPFOR elements were unable to disrupt the air assault operation because of effective suppressive fires.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The company/troop commander conducts troop leading procedures.



NOTE: Air cavalry and attack helicopter units have specific roles in providing air assault security.  Either organization must be prepared to assume the role of the other in the event that one is not available for the mission.




2.
+The unit provides reconnaissance security.




a.
Performed reconnaissance of pickup zones (PSS), routes, key terrain, and landing zones (Las) before the mission.




b.
Screened air axes or routes, likely avenues of approach, and Las during the air assault.




c.
Assisted the air assault task force (AFT) in aerial passage of lines.




d.
Provided suppressive fires, as needed.




e.
Conducted relief on station, if needed.




3.
+The unit provides fire support.




a.
Provided overwatch (front, flank, rear) of PZs, LZs, and key terrain along the route.




b.
Dominated key terrain, if required, to deny OPFOR use that might threaten the AATF.




c.
Provided suppressive fires in/around PZs, LZs, and along the route.




d.
Blocked/counterattacked threats to the AATF.




e.
Provided supporting fire during the ground tactical phase, as required.




f.
Conducted battle handover/relief on station, if needed.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0016
Employ Air Cavalry Units


011-420-0031
Plan and Conduct Operations in an Electronic Warfare Environment


011-510-0004
Employ Combat Service Support


011-510-0006
Employ Fire Support


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-515-0078
Plan Air Assault Operations


011-515-0140
Develop Operations Estimates


011-515-0142
Prepare a Warning Order


011-515-0143
Prepare Operation Order (OPORD)


011-515-0281
Perform Intelligence Reconnaissance / Surveillance Missions


03-1402.00-5019
Operate Aircraft Survivability Equipment


03-1402.00-5056
Operate Night Vision Devices


03-1402.18-6087
Perform Target Handover Procedures


05-1409.15-5031
Perform Actions on Contact


05-1410.00-6013
Select/Recommend Landing Zone/Pickup Zones


01-1413.00-0401
Conduct Intelligence Preparation of the Battlefield to Support Aviation Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT MOVEMENT TO CONTACT   (01-2-6109.01-0NRC)" \l 7TASK:
CONDUCT MOVEMENT TO CONTACT   (01-2-6109.01-0NRC)

(FM 1-114)
(FM 1-112)
(FM 17-95)

(FM 71-1)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  There is a break in contact with the OPFOR.  The company/troop has received an OPORD/FRAGO to conduct a movement to contact.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The company/troop successfully gained contact with all OPFOR elements.  The company/troop successfully reached the limit of advance (LOA) or the objective if no OPFOR elements were present.  The main body never prematurely deployed.  The company/troop was never decisively engaged.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The company/troop commander conducts troop leading procedures.




2.
+The unit initiates the movement to contact.




a.
Conducted a reconnaissance.




(1)
Moved swiftly and oriented specifically on detecting OPFOR elements.




(2)
Used appropriate terrain flight and movement techniques.




b.
Maintained required separation between the main force and the lead elements.




3.
+The unit gains contact with the OPFOR.




a.
Performed actions on contact.




b.
Reported contact and continued to observe.




c.
Reconnoitered to determine the extent of OPFOR defenses.




d.
Maneuvered to attack positions.




e.
Conducted a hasty attack, screen, or guard, as directed.




f.
Conducted battle handover or relief on station, as necessary.




4.
+The unit arrives at the LOA or the objective if there was no contact with OPFOR elements.



*
5.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0016
Employ Air Cavalry Units


011-510-0004
Employ Combat Service Support


011-510-0006
Employ Fire Support


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0703
Defeat Heavy / Light Opposing Forces Defensive Tactics


011-515-0142
Prepare a Warning Order


011-515-0143
Prepare Operation Order (OPORD)


02-1422.00-0001
Execute Combat Operations


02-1422-.00-0011
Conduct Aviation Offensive Operations


03-1402.00-5019
Operate Aircraft Survivability Equipment


03-1402.00-5056
Operate Night Vision Devices


03-1402.15-6015
Perform Battle Position Operations


03-1402.15-6021
Perform Security Mission


03-1402.15-6087
Perform Target Handover Procedures


03-1402.18-6018
Call for and Control Attack Helicopter Weapon's Fire


03-1402.18-6092
Call for and Designate for Laser Guided Munitions


03-1402.18-6202
Operate Area Weapons Systems


03-1402.18-6203
Operate Point Target Weapons Systems (OH-58D)

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "PERFORM AERIAL PASSAGE OF LINES   (01-2-7105.01-0NRC)" \l 7TASK:
PERFORM AERIAL PASSAGE OF LINES   (01-2-7105.01-0NRC)

(FM 1-111)
(FM 1-113)
(FM 1-112)

(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The company/troop has received OPORD/FRAGO and the commander's guidance.  The tactical situation dictates that operations be conducted forward of friendly units.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The unit was not engaged by friendly units as a result of improper or inadequate coordination.  The aerial passage of lines was conducted at the specified time and place.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander conducts troop leading procedures.



*
2.
+The commander or designated air mission commander conducts special coordination.




a.
Selected ingress and egress routes if not provided by higher headquarters.




b.
Selected release points forward of the forward line of own troops (FLOT).




c.
Exchanged information concerning signal operation instructions, number and type of aircraft, passage times, routes, and electronic attack and electronic protection measures to be employed with friendly unit.




d.
Established and coordinated recognition signals.




3.
+The designated aircraft pass through friendly airspace.




a.
Gave proper recognition signal at the prescribed time to the ground unit.




b.
Flew the designated route.




c.
Arrived and departed the designated contact and release points at the assigned times.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-143-7000
Identify Basic Airspace Command and Control Procedures


011-143-7005
Develop/Deconflict Airspace Control Measures


011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


01-1413.00-0504
Write, Prepare, and Brief an Aviation Platoon/Section Mission


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0013
Employ Assault Helicopter Units


011-420-0015
Employ Attack Helicopter Units


011-420-0016
Employ Air Cavalry Units


011-420-0031
Plan and Conduct Operations in an Electronic Warfare Environment


011-420-0310
Perform Duties of Aviation Liaison Officer


011-510-0011
Implement Fundamentals of Air-Ground Operations


011-510-0014
Plan Aviation Command, Control, Communications (C3) Operations


011-510-0018
Employ Army Airspace Command and Control


011-515-0069
Determine Threat to Army Aviation


011-515-0609
Apply Risk Management Procedures


011-515-0654
Develop an Aircraft Flow Chart


02-1422.00-0009
Conduct Reconnaissance of a Position


03-1402.00-5016
Perform Aerial Observation


03-1402.00-5049
Perform Route Reconnaissance


03-1402.00-6013
Select/Recommend Landing Zone/Pickup Zone


551-88N-0004
Coordinate Unit Movement

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S3 SECTION

tc "Employ Firepower" \l 6 \n

tc "COORDINATE FIRE SUPPORT   (01-1-1022.01-0NRC)" \l 7TASK:
COORDINATE FIRE SUPPORT   (01-1-1022.01-0NRC)

(FM 6-20)
(FM 6-71)
(FM 71-1)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Both OPFOR and friendly forces have indirect fire and close air support available.  The fire support officer (FSO)/fire support element, if assigned, is collocated with the tactical operations center (TOC).  Initial coordination has taken place with supported units.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The S3 coordinated fire support that neutralized targets, suppressed, or destroyed OPFOR weapons.  There were no casualties from friendly fires resulting from improper coordination.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S3, company/troop commanders, platoon leaders, and FSO (if assigned) coordinate for fire support.




a.
Planned and integrated defensive fire at the assembly area trains and forward arming and refueling point locations.




b.
Developed a fire support plan that reflected the commander's guidance.




(1)
Ensured fires were planned in depth from the line of departure/line of contact to the objectives, and beyond.




(2)
Identified targets affecting flight routes.




(3)
Established control measures for lifting and shifting fires.




(4)
Identified potential forward arming and refueling point locations.




(5)
Coordinated a plan for the use of priority targets (if allocated by higher headquarters) which addressed targets in depth, timing and control of fires.




(6)
Identified the locations of friendly firing batteries.




(7)
Coordinated fires with the scheme of maneuver plan that included:




(a)
Targets of concern.




(b)
Effects required.




(c)
Priority of fires.




(d)
Priority of targets.




(e)
Graphical fire support measures.



*
2.
+The S3, company/troop commanders, platoon leaders, and FSO (if assigned) address the following information:




a.
Discussed priority of target effect (suppression, neutralization, and destruction).




b.
Discussed priority of fires.




c.
Discussed responsibility of priority targets.




d.
Discussed number of preplanned sorties available.




e.
Discussed use of smoke or dual purpose improved conventional munitions and control measures.




f.
Discussed target observers and triggers.



*
3.
+The S3, company/troop commanders, platoon leaders, and FSO (if assigned) coordinate requirements for electronic warfare operations.



*
4.
+The S3, company/troop commanders, platoon leaders, and FSO (if assigned) conduct reconnaissance and finalize the coordinated fires plan.




a.
Located enemy known or possible positions.




b.
Identified dominant terrain.




c.
Targeted enemy avenues of approach.




d.
Identified possible enemy, counterattack routes.




e.
Established targets of concern.




f.
Approved fire support execution matrix.



*
5.
+The S3, company/troop commanders, platoon leaders, FSO, and observers conduct fire support rehearsal.



*
6.
+The S3 coordinates for artillery or tactical air support to suppress enemy air defense artillery sites (Joint Suppression of Enemy Air Defense).



*
7.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0006
Conduct Fire Support Planning and Coordination


011-510-0006
Employ Fire Support


02-142.00-77
Call for Fire


03-1413.00-0124
Apply the Fundamentals of Fire Support Planning and Execution

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S3 SECTION

tc "Protect the Force" \l 6 \n

tc "COORDINATE NUCLEAR, BIOLOGICAL, AND CHEMICAL (NBC) DEFENSE   (01-1-0034.01-0NRC)" \l 7TASK:
COORDINATE NUCLEAR, BIOLOGICAL, AND CHEMICAL (NBC) DEFENSE   (01-1-0034.01-0NRC)

(FM 3-7)
(FM 100-14)
(FM 101-5)

(FM 1-111)
(FM 3-100)
(FM 3-3)

(FM 3-4)
(FM 3-50)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The OPFOR has simulated nuclear, biological, and chemical (NBC) capability.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  NBC planning minimized the vulnerability to NBC attack.  The recommended mission oriented protective posture (MOPP) level was correct and timely and afforded maximum protection to soldiers.  Identification of affected strike areas, and implementation of the monitoring/reporting plan, minimized exposure of personnel to the effects of a simulated NBC strike.  Coordination for unit decontamination resulted in minimal simulated casualties and enhanced unit effectiveness.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The NBC section coordinates NBC defense.




a.
Planned NBC defensive operations.




(1)
Received, prepared, correlated, and disseminated information on enemy NBC activity and capability.




(2)
Assisted the S2 with the integration of the NBC threat analysis into the intelligence preparation of the battlefield.




(3)
Assisted the S2 with coordination of any attached NBC elements.




(4)
Provided mission analysis for NBC.




(5)
Briefed the S3 on the effects of NBC on tactical operations.




(6)
Assisted S3 with the development of an aircraft scatter plan in the event of an NBC attack.




(7)
Prepared the NBC defense annex to the OPORD/FRAGO and prepared the NBC overlay.




(8)
Briefed key personnel on the NBC defense plan.




(9)
Performed MOPP analysis.




b.
Addressed specific aspects of NBC operations.




(1)
Coordinated with the S1/S4/medical section, as appropriate, for disposition of NBC casualties.




(2)
Coordinated with battalion/squadron medical personnel for treatment of NBC casualties.




(3)
Determined the disposition of contaminated unit equipment (decontaminate or abandon) with the S4.




(4)
Forecasted the procurement of NBC defense equipment (dosimeters, MOPP gear, monitors, etc.) with the S4.




(5)
Coordinated through the S3 for external decontamination support.




2.
+The NBC section plans for decontamination operations.




a.
Identified possible decontamination sites (personnel, aircraft, and ground support assets).




b.
Coordinated with brigade/regiment for decontamination support.




c.
Coordinated the integration of host-nation assets into decontamination operation , if applicable.




d.
Recommended priority of decontamination.




e.
Assisted companies/troops with operational decontamination requirements.




3.
+The S3 establishes a battalion/squadron NBC center.




a.
Coordinated the activities of the company/troop NBC teams.




b.
Reported NBC equipment and readiness status to the S3.




c.
Consolidated company/troop operational exposure guidance and radiation status information.




d.
Developed radiological survey and chemical detection plans.




e.
Collated, evaluated, and distributed NBC contamination data.




f.
Processed NBC reports.




(1)
NBC-1 (Initial Observer's Report)(Received from observers and forwarded to brigades/regiments.




(2)
NBC-2 (Evaluated Data)(Received from divisions (generated at battalion/squadron if operating independently).




(3)
NBC-3 (Warning of Predicted Contamination Report)(Received from higher headquarters.




(4)
NBC-4 (Reconnaissance & Monitoring & Survey Report)(Received from company/troop NBC teams and forwarded to brigades/regiments.




(5)
NBC-5 (Actual Contaminated Area Report)(Received from divisions for review of impact on operations.




(6)
NBC-6 (Detailed Information on Chemical/Biological Attack Report)(Received from companies/troops and forwarded to brigades/regiments.




g.
Received and analyzed the chemical downwind report.




h.
Updated the tactical situation map.




i.
Briefed the command group, as required.



*
4.
+Identify and control hazards IAW risk management procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-1101
Supervise a Unit NBC Defense Program


011-510-1101
Employ NBC Protection for Aviation Operations


011-510-1102
Employ the NBC Warning and Reporting System


011-510-1103
Conduct Aviation Operations in an NBC Environment


011-515-0331
Determine Aviation Unit NBC Defense Organization


011-515-0335
Employ NBC Protection for Aviation


031-503-7001
Integrate NBC Concepts into Mission Planning


05-1409.15-5101
Prepare for and Operate in a Nuclear, Biological, Chemical Environment

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  S3 SECTION

tc "EMPLOY OPERATIONS SECURITY (OPSEC) MEASURES   (01-1-1016.01-0NRC)" \l 7TASK:
EMPLOY OPERATIONS SECURITY (OPSEC) MEASURES   (01-1-1016.01-0NRC)

(FM 19-30)
(FM 24-1)
(AR 380-5)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The unit was not compromised by electronic, visual, or audio means.  Mission accomplishment was not degraded by inadequate operational security (OPSEC) measures.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S3 implements OPSEC measures.




a.
Reviewed the S2 physical security plan.




b.
Formulated information security measures.




c.
Formulated signal security measures.




d.
Determined counter and counter-counter surveillance measures.




e.
Determined automated systems security.




2.
+The S3 section implements information security measures.




a.
Controlled the distribution of all written OPORDs and annexes.




b.
Accounted for all signal operation instructions (SOI).




c.
Controlled all operational information on a need-to-know basis.




d.
Maintained all classified information and material in an authorized security container.




e.
Maintained emergency destruction instructions IAW applicable regulations and the unit SOP.




3.
+The S3 section implements signal security (SIGSEC) measures.




a.
Transmitted mission essential information by secure radio only.




b.
Used authentication and encryption codes specified in the SOI.




c.
Limited message transmissions to no more than 20 seconds.




d.
Reported all SIGSEC discrepancies/violations to next higher headquarters.




4.
+The S3 section implements electronic protection measures.




a.
Tuned equipment to assigned frequencies specified in the current SOI.




b.
Observed radio silence periods, as directed.




c.
Employed anti-jamming procedures.




d.
Forwarded reports of electromagnetic interference to communications personnel within 10 minutes of the incident.




5.
The S3 section directs employment of counter surveillance measures.




a.
Ensured the employment of litter prevention measures that kept areas free of trash, litter, or personal items.




b.
Ensured the employment of measures that prevented the creation of footpaths and vehicle tracks between elements.




c.
Ensured that radios were operated with volumes and squelches on lowest possible settings.




d.
Camouflaged vehicles, equipment, and tents.




e.
Buried cables and wires, as appropriate.




f.
Employed noise and light discipline.




6.
The S3 section implements automated systems security.




a.
Positioned computers within an enclosure that provided controlled access.




b.
Secured all electrical facilities that supported the system.




c.
Restricted access to the computer by use of classified passwords.




d.
Controlled all log-ons and file access by the use of unique operator passwords.




e.
Changed passwords IAW the unit SOP schedule, or more frequently as necessitated by the situation.




f.
Destroyed all outdated printouts of reports and lists.



*
7.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
02-1422.00-0102
Implement OPSEC


113-573-0002
CONDUCT OPERATIONS SECURITY (OPSEC) PROCEDURES


03-3711.12-0001
Implement Operations Security

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S3 SECTION

tc "INTEGRATE AIRCRAFT SURVIVABILITY MEASURES   (01-1-1019.01-0NRC)" \l 7TASK:
INTEGRATE AIRCRAFT SURVIVABILITY MEASURES   (01-1-1019.01-0NRC)

(FM 1-101)
(FM 100-14)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is functional and reports are being received through normal channels.  The staff has received an OPORD/FRAGO to conduct combat and/or combat support operations. The OPFOR has medium to high intensity air defense artillery (ADA) and electronic warfare (EW) capability within the area of operations.  Aircraft survivability equipment (ASE) is on hand and operational.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Unit aircraft were not engaged by OPFOR ADA or EW assets as a result of improper planning or procedural control measures.  Unit aircraft were not engaged by friendly ADA assets as a result of improper fratricide prevention measures.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The tactical operations officer (TOO) integrates EW considerations into tactical planning.




a.
Developed the EW annex to the OPORD in conjunction with the S2.




(1)
Estimated enemy EW capabilities, limitations, vulnerabilities and ability to:




(a)
Interfere with friendly operations.




(b)
Detect friendly ASE and communications.




(c)
Interrogate friendly transponder equipment.




(d)
Conduct electronic attack against friendly forces.




(2)
Identified available friendly EW systems.




(3)
Provided guidance on appropriate:




(a)
Polices.




(b)
Doctrine.




(c)
Tactics.




(d)
Techniques.




(e)
Procedures.




(4)
Verified threat parameters and optimum ASE settings.




b.
Developed the tactical plan to avoid detection of friendly aircraft by enemy ADA.




(1)
Selected optimum flight routes using good terrain analysis with emphasis on:




(a)
Primary flight routes.




(b)
Alternate flight routes.




(c)
Hazards.




(d)
Control points for a complete mission.




2.
The TOO, in conjunction with the S2 and S3, conducts an EW risk assessment.




a.
Analyzed enemy advantages and disadvantages in EW.




(1)
Assessed threat system operating procedures and capabilities.




(2)
Assessed threat tactics.




(3)
Identified operating frequencies of radar threats.




(4)
Identified infrared, radio frequency, and electro-optical threats, and countermeasures.



*
3.
+Identify and control hazards IAW risk management procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0025
Integrate Aircraft Survivability Equipment (ASE) in Mission Planning


011-510-0025
Defeat Enemy Threat Using Aircraft Survivability Equipment (ASE)


01-1414.00-0100
Plan for the Use of Aircraft Survivability Equipment in the EW Environment

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S2 SECTION

tc "ESTABLISH SECURITY MEASURES   (01-1-1202.01-0NRC)" \l 7TASK:
ESTABLISH SECURITY MEASURES   (01-1-1202.01-0NRC)

(FM 19-30)
(AR 381-10)
(AR 381-12)

(FM 100-14)
(FM 101-5)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The quartering party has completed reconnaissance of the assembly area (AA) and is prepared to guide the unit into the AA.  The unit completes movement and is closing in on the AA.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The headquarters established a physical security plan within one hour of occupation of the AA.  The OPFOR was not allowed to penetrate the unit or CP perimeter as a result of an inadequate security plan.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S2, in conjunction with the S3, develops and implements a unit physical security plan.




a.
Coordinated the battalion/squadron security plan and posted it in the tactical operations center (TOC).




b.
Designated company/troop sectors before occupation.




c.
Planned for the prevention of vehicle and personnel entry into the CP.




(1)
Provided for continuous sentries.




(2)
Designated a vehicle dismount point.




(3)
Directed a primary and an alternate means of communication from the security headquarters to the dismount point and perimeter posts.




d.
Defined procedures for the initial response to ground and air attacks.




e.
Developed a means to prevent unauthorized civilian access to the unit assembly area.




f.
Developed a comprehensive fire support plan to support the assembly area defense.




2.
+The HHC/HHT operates a guard force.




a.
Established communications between the guard commander (security headquarters) and sentry posts.




b.
Posted sentries to stop unauthorized entry into restricted areas.




c.
Conducted random exterior patrols to locate, report, and neutralize OPFOR intruders before they breached the CP perimeter.




d.
Designated a rally point for reactionary forces.



*
3.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-0307
Perform IEW Staff Duties / Responsibilities


011-510-0700
Implement Terrorism Counter-Actions


011-510-0704
Employ Intelligence Reconnaissance / Surveillance Missions


011-515-0281
Perform Intelligence Reconnaissance / Surveillance Missions


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-5700.01-0002
DETERMINE CALL SIGNS, FREQUENCIES, AND ITEM NUMBERS


02-1422.00-0101
Operate Communications Security Equipment


02-1422.00-0102
Implement OPSEC


05-1409.15-5017
Transmit Tactical Reports


301-348-6001
PROTECT CLASSIFIED INFORMATION AND MATERIALS


301-371-1051
Enforce Personnel Security Policies

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "RESPOND TO A CHEMICAL/BIOLOGICAL ATTACK   (01-2-0013.01-0NRC)" \l 7TASK:
RESPOND TO A CHEMICAL/BIOLOGICAL ATTACK   (01-2-0013.01-0NRC)

(FM 3-3)
(FM 3-100)
(FM 3-4)

(FM 3-5)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Simulated use of chemical/biological weapons is imminent.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Preparations for imminent attack minimized damage to equipment and loss of personnel.  Missions were resumed with minimal delay after a simulated chemical/biological strike.  Personnel responded immediately to chemical/biological alarms.  Personnel donned protective mask within 9 seconds of alarm (without hood) or within 15 seconds of alarm (with hood).

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander issues a warning order.




a.
Provided guidance to platoons to prepare equipment and personnel for chemical/biological attack.




b.
Alerted nuclear, biological, and chemical (NBC) teams.




c.
Directed appropriate mission-oriented protective posture (MOPP) level consistent with guidance received.




2.
+Company/troop personnel begin preparation for chemical/biological attack.




a.
Emplaced or checked chemical/biological alarms.




b.
Evacuated aircraft, if possible.




c.
Positioned vehicles and remaining aircraft to maximize terrain shielding.




d.
Covered equipment, munitions, petroleum products, food, and water.




e.
Improved existing shelters with consideration to chemical/biological agent effects (gaseous and liquid delivery methods).




f.
Minimized skin exposure by proper use of protective clothing.




g.
Reviewed unit SOP and indicators of chemical/biological attack.




3.
+Company/troop personnel take immediate protective measures upon alert of chemical/biological attack.




a.
Donned protective mask and hood (if not already in MOPP4).



b.
  Gave the vocal or non-vocal alarms.




c.
Took individual protective measures if caught in an unprotected area.




d.
Monitored personnel for physical signs of exposure to chemical/biological agents.




e.
Administered immediate and appropriate first aid to casualties.




f.
Sealed the shelter, if possible, if in a protected area.




g.
Submitted an NBC 1 report if appropriate (personnel observed the chemical/biological attack).




h.
Stayed covered until the signal was given to uncover.




i.
Tested the area with detector kits and reported results.




j.
Marked contaminated areas.




4.
+Unit NBC teams conduct chemical/biological surveys.




a.
Conducted the survey using the techniques prescribed by the battalion/squadron chemical officer, or as deemed appropriate by the NBC team chief when operating independently.




b.
Reported the survey results to the company/troop commander.



*
5.
The commander conducts post-strike actions.




a.
Assessed casualties.




(1)
Treated and evacuated casualties.




(2)
Reestablished chain of command and cross-leveled personnel.




(3)
Forwarded casualty feeder report.




b.
Forwarded NBC-4 report (results of survey) to battalion/squadron headquarters.




c.
Assessed status of aircraft, vehicles, and equipment.




(1)
Reported aircraft and equipment status.




(2)
Returned aircraft and equipment to operable status as soon as possible.




6.
+Personnel conduct immediate/operational decontamination.




a.
Decontaminated skin.




b.
Conducted a wipe down of personal equipment with decontamination kit.




c.
Conducted a spray down of equipment and vehicles, if possible.




d.
Marked contaminated runoff areas.



*
7.
The commander develops a contingency plan.




a.
Received guidance from battalion/squadron.




b.
Initiated unmasking procedures.




c.
Analyzed the mission and conducted troop leading procedures.




d.
Prepared to move the company/troop, if necessary.




e.
Requested thorough decontamination support, if necessary.




f.
Resumed operational missions.



*
8.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-1101
Employ NBC Protection for Aviation Operations


011-510-1102
Employ the NBC Warning and Reporting System


011-515-0142
Prepare a Warning Order


011-515-0331
Determine Aviation Unit NBC Defense Organization


011-515-0335
Employ NBC Protection for Aviation


011-515-0337
Employ the NBC Warning and Reporting System


031-503-7001
Integrate NBC Concepts into Mission Planning


04-5030.00-2020
SUPERVISE NUCLEAR, BIOLOGICAL, OR CHEMICAL DECONTAMINATION


05-1409.15-5101
Prepare for and Operate in a Nuclear, Biological, Chemical Environment


04-5030.00-2020
Supervise Nuclear, Biological, or Chemical Decontamination

STP 21-II-MQS
01-5030.00-1007
DECONTAMINATE YOUR SKIN AND PERSONAL EQUIPMENT USING AN M258A1 DECONTAMINATION KIT

STP 21-I-MQS
01-5030.00-1007
DECONTAMINATE YOUR SKIN AND PERSONAL EQUIPMENT USING AN M258A1 DECONTAMINATION KIT

OPFOR TASKS AND STANDARDS:  NONE 

NOTES
ELEMENT:  TROOP

tc "RESPOND TO A NUCLEAR ATTACK   (01-2-0017.01-0NRC)" \l 7TASK:
RESPOND TO A NUCLEAR ATTACK   (01-2-0017.01-0NRC)

(FM 3-4)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Simulated use of tactical nuclear weapons is imminent.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Preparations for imminent attack minimized damage to equipment and loss of personnel.  Missions are resumed with minimal delay after a simulated nuclear strike.  Personnel took immediate action in response to alarms.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander issues a warning order.




a.
Provided guidance to platoons to prepare equipment and personnel for nuclear attack.




b.
Alerted nuclear, biological, and chemical (NBC) teams.




2.
+Company/troop personnel begin preparation for nuclear attack.




a.
Positioned vehicles and aircraft to maximize terrain shielding (evacuated aircraft, if time permitted).




b.
Covered equipment, munitions, petroleum products, food, and water.




c.
Disconnected nonessential electronic equipment.




d.
Improved existing shelters with consideration to blast, thermal, and radiation effects.




e.
Minimized skin exposure by proper use of protective clothing.




f.
Issued and zeroed dosimeters.




3.
+Company/troop personnel take immediate protective measures.




a.
Took individual protective measures if caught in an unprotected area.




b.
Sealed the shelter if in a protected area.




c.
Donned NBC protective gear.




d.
Stayed covered until the signal was given to uncover (blast wave passed, debris stopped falling, and radiation exposure from fallout was in acceptable range).




e.
Monitored dosimeters and reported.




f.
Conducted radiological survey.



*
4.
+The commander conducts post-strike actions.




a.
Reestablished communications.




b.
Forwarded NBC-1 report to battalion/squadron headquarters.




c.
Assessed casualties.




(1)
Treated and evacuated casualties.




(2)
Reestablished chain of command and cross-leveled personnel.




(3)
Forwarded casualty feeder reports.




d.
Assessed damages to aircraft, vehicles, and equipment.




(1)
Reported aircraft and equipment status.




(2)
Returned aircraft and equipment to operable status as soon as possible.



*
5.
+The commander develops a contingency plan.




a.
Received guidance from battalion/squadron.




b.
Analyzed the mission and conducted troop leading procedures.




c.
Compared present radiation exposure state to the operational exposure guidance.




d.
Prepared to move the company/troop, if necessary.




e.
Resumed operational missions.



*
6.
+Commander/leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-1101
Supervise a Unit NBC Defense Program


011-510-1101
Employ NBC Protection for Aviation Operations


011-510-1102
Employ the NBC Warning and Reporting System


011-515-0142
Prepare a Warning Order


011-515-0331
Determine Aviation Unit NBC Defense Organization


011-515-0335
Employ NBC Protection for Aviation


011-515-0337
Employ the NBC Warning and Reporting System


01-5030.00-1007
DECONTAMINATE YOUR SKIN AND PERSONAL EQUIPMENT USING AN M258A1 DECONTAMINATION KIT


01-5030.00-1009
REACT TO A NUCLEAR HAZARD


03-1402.00-5101
Prepare for and Operate in a Nuclear, Biological, Chemical (NBC) Environment


031-503-7001
Integrate NBC Concepts into Mission Planning


03-9560.00-2005
Describe Nuclear Weapon Effects


04-5030.00-2007
SUPERVISE UNIT RESPONSE TO NUCLEAR ATTACK OR RADIOLOGICAL HAZARD


04-5030.00-2008
Prepare and Submit Nuclear, Biological, or Chemical 1 Report


04-5030.00-2015
SUPERVISE RADIATION MONITORING


04-5030.00-2017
PREPARE FOR NUCLEAR, BIOLOGICAL, OR CHEMICAL ATTACK


04-5030.00-2019
CONTROL UNIT RADIATION EXPOSURE


04-5030.00-2020
SUPERVISE NUCLEAR, BIOLOGICAL, OR CHEMICAL DECONTAMINATION


04-5030.00-2022
SUPERVISE EMPLOYMENT OF NUCLEAR, BIOLOGICAL, OR CHEMICAL MARKERS

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  TROOP

tc "PREPARE FOR OPERATIONS UNDER NUCLEAR, BIOLOGICAL, AND CHEMICAL (NBC) CONDITIONS   (01-2-0201.01-0NRC)" \l 7TASK:
PREPARE FOR OPERATIONS UNDER NUCLEAR, BIOLOGICAL, AND CHEMICAL (NBC) CONDITIONS   (01-2-0201.01-0NRC)

(FM 3-4)
(FM 3-7)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Simulated use of OPFOR nuclear, biological, and chemical (NBC) weapons is possible.  NBC alert status has been issued IAW unit SOP.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Actions taken by the unit limited the effects of an NBC attack.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander ensures accountability and serviceability of NBC defense equipment.




a.
Directed that NBC detection equipment is issued to trained operators.




b.
Ensured that NBC detection equipment was employed and operational immediately after notification.




2.
+The company/troop takes action to protect itself against NBC attack.




a.
Prepared protective shelters for personnel with overhead cover.




b.
Placed all equipment and supplies under cover.




c.
Secured or tied down all loose equipment.




d.
Briefed soldiers and reviewed the unit SOP.




e.
Assumed the designated mission-oriented protective posture (MOPP) level.



*
3.
+The commander adjusts MOPP level based upon MOPP analysis/guidance.




a.
Implemented MOPP level directives.




b.
Analyzed company/troop status and mission.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-515-0331
Determine Aviation Unit NBC Defense Organization


011-515-0335
Employ NBC Protection for Aviation


011-515-0337
Employ the NBC Warning and Reporting System


03-1402.00-5101
Prepare for and Operate in a Nuclear, Biological, Chemical (NBC) Environment

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CAMOUFLAGE VEHICLES AND EQUIPMENT   (01-2-0203.01-0NRC)" \l 7TASK:
CAMOUFLAGE VEHICLES AND EQUIPMENT   (01-2-0203.01-0NRC)

(FM 21-75)
(FM 20-3)
ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The battalion/squadron is in an assembly area or companies/troops are operating autonomously and are in a stationary position.  The OPFOR possesses air and ground surveillance capability.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Unit location is not compromised as a result of improper or inadequate camouflage.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+Leaders select concealed vehicle positions and traffic routes.




a.
Ensured vehicle tracks followed terrain features such as edge of wood lines and fields.




b.
Ensured vehicle tracks continued past the parking spot to another logical location.




c.
Ensured personnel used concealed routes when possible.




d.
Ensured all vehicles followed in the same tracks.




e.
Ensured all tracks leading into concealed positions are removed.




f.
Ensured vehicles and equipment were positioned under cover or in shadows whenever possible.




g.
Ensured vehicle positions utilized natural surroundings for concealment.




h.
Ensured vehicle positions avoided terrain features (hilltops, road intersections, etc.) that the enemy could use as reference points.




2.
+Personnel conceal vehicles and equipment.




a.
Used natural material to break up shapes or shadows.




b.
Ensured natural materials blended with the surroundings.




c.
Changed natural material regularly when it wilted or discolored.




d.
Used camouflage screen systems and other manmade materials to enhance natural camouflage.




e.
Covered or subdued all shiny surfaces such as windows, mirrors, metal, headlights, etc.




f.
Kept heat sources (generators, engines, mess areas, etc.) under cover when possible to reduce thermal and noise signatures.




g.
Buried cables and wires, as appropriate.




3.
+Personnel enforce noise, light, and litter discipline.




a.
Used only vehicle blackout lights from dusk to dawn.




b.
Ensured that all lighted work areas were completely shielded.




c.
Muffled or masked noise that could not be eliminated.




d.
Stored or buried litter.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-0023
Conduct Assembly Area Operations


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


071-326-3013
Conduct a Tactical Road March


071-326-5703
CONSTRUCT INDIVIDUAL FIGHTING POSITIONS


071-326-5704
SUPERVISE CONSTRUCTION OF A FIGHTING POSITION

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CROSS A RADIOLOGICALLY CONTAMINATED AREA   (01-2-0280.01-0NRC)" \l 7TASK:
CROSS A RADIOLOGICALLY CONTAMINATED AREA   (01-2-0280.01-0NRC)

(FM 3-4)
(FM 3- 5)
(FM 3-3)

(FM 3-7)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Simulated use of nuclear weapons has occurred.  The company/troop has received an OPORD/FRAGO to conduct a unit move.  The company/troop must cross a radiologically contaminated area.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The unit moved through the contaminated area by the route that provided the lowest acceptable radiation exposure to personnel.  Movement techniques minimized the spread of contamination.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander conducts troop leading procedures.




a.
Verified that there were no routes bypassing the contaminated area.




b.
Issued a warning to platoons to prepare equipment and personnel for movement through a radiologically contaminated area.




c.
Reviewed OPORD/FRAGO from battalion/squadron and confirmed NBC-5 report data including:




(1)
Contamination levels of tentative ground and air routes.




(2)
Radiation exposure limits from operational exposure guidance (OEG).




(3)
Routes which provide minimum exposure to radiation.




d.
Obtained route clearance and approval, as required.




2.
+The company/troop prepares to conduct move.




a.
Prepared vehicles and aircraft with extra shielding.




b.
Transported equipment inside vehicles or covered it with available material.




c.
Ensured that radical equipment was operational.




d.
Issued dosimeters and informed personnel of OEG limitations.




e.
Directed appropriate mission-oriented protective posture (MOPP) level protection.




f.
Took measures to reduce personnel exposure to dust or mud (closed windows and air vents).




g.
Planned for the transport, by organic aircraft, of all personnel and equipment not essential to the ground move, if exposure was reduced by air transport.




h.
Started continuous radiological monitoring.




i.
Completed all normal preparations for a unit move IAW unit SOP.




3.
+The company/troop conducts move across contaminated area.




a.
Used movement techniques to minimize dust.




b.
Maintained intervals that minimized exposure to dust clouds.




c.
Moved steadily without unnecessary halts or delays while in the contaminated area.




d.
Continually monitored radiac equipment and dosimeters.




4.
+The company/troop clears the contaminated area.




a.
Reported clearing to battalion/squadron.




b.
Forwarded NBC-4 report.




c.
Assessed casualties.




d.
Performed immediate/operational decontamination (removed dust or mud from vehicles and personal equipment).




e.
Coordinated for thorough decontamination, if necessary.




f.
Reported present radiation exposure rate of personnel.




5.
+The company/troop resumes operational missions.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-1101
Employ NBC Protection for Aviation Operations


011-515-0142
Prepare a Warning Order


011-515-0335
Employ NBC Protection for Aviation


03-1402.00-5101
Prepare for and Operate in a Nuclear, Biological, Chemical (NBC) Environment


031-503-7001
Integrate NBC Concepts into Mission Planning


04-5030.00-2015
SUPERVISE RADIATION MONITORING


04-5030.00-2019
CONTROL UNIT RADIATION EXPOSURE


05-1409.15-5101
Prepare for and Operate in a Nuclear, Biological, Chemical Environment

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "USE COUNTERMEASURES AGAINST ENEMY AIR DEFENSE ARTILLERY (ADA)   (01-2-0301.01-0NRC)" \l 7TASK:
USE COUNTERMEASURES AGAINST ENEMY AIR DEFENSE ARTILLERY (ADA)   (01-2-0301.01-0NRC)

(FM 1-101)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The company/troop is operating in a medium-to-high intensity OPFOR air defense artillery (ADA) area.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The unit was not engaged as a result of improper use of positive and procedural control measures.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander ensures that coordination with the S2 for OPFOR ADA information.




a.
Determined the tactical posture of the threat (defensive or offensive).




b.
Determined OPFOR strength, size, unit types, and locations in the area of planned operations.




c.
Determined the types of ADA that were suspected in the area of operations.




d.
Determined the electronic warfare capability that will affect aircraft survivability equipment (ASE).



*
2.
+The air mission commander plans to divert mission aircraft around OPFOR ADA areas.




a.
Prepared a terrain analysis with minimum requirements.




(1)
Primary flight routes.




(2)
Alternate flight routes.




(3)
Hazards.




(4)
Control points for complete mission.




b.
Planned with higher headquarters for artillery or tactical air (TACAIR) support to suppress OPFOR ADA sites.




c.
Planned with friendly ADA and air traffic control for early warning of hostile aircraft in the area of operations.




3.
+Aircrews use terrain flight techniques and passive ADA countermeasures based on mission, enemy, troops, terrain and weather, time available, and civilian considerations.




a.
Used terrain to mask aircraft from OPFOR detection and fire.




b.
Used terrain or vegetation as a backdrop to avoid being skylined if required to unmask.




c.
Minimized flights in open areas that provided little cover or concealment.




d.
Crossed open terrain quickly to reach cover and concealment.




e.
Minimized aircraft firing and rotor wash signatures when operating at nap-of-the-earth.




f.
Employed armed aircraft at maximum standoff range when terrain permitted.




g.
Took action on contact with the OPFOR and proceeded as directed by the mission briefing and SOP.




4.
+Aircrews ensure ASE is on board mission aircraft and operational, including the following (when available):




a.
Radar detector set.




b.
Radar jammer set.




c.
Infrared (IR) countermeasures set.




d.
Laser detector set.




e.
Missile detector set.




f.
Chaff/flare dispenser kit.




g.
Identification, friend or foe charged with proper, up-to-date code.




h.
Others (as necessary).




5.
+Aircrews use available ASE to degrade enemy ADA.




a.
Used the radar detector set to detect and provide early warning against enemy radar.




b.
Used the IR jammer to divert IR missiles from aircraft.




c.
Used the chaff dispenser and deployed to cover when an incoming missile was detected.




d.
Used the flare dispenser and deployed to cover when an incoming missile was detected.




e.
Used the radar jammer to jam enemy radar engaging the aircraft.




6.
+Aircrews take measures to suppress enemy ADA.




a.
Suppressed suspected ADA sites with preplanned friendly artillery or TACAIR fires.




b.
Used smoke from artillery or organic fires to degrade the enemy ADA capability to optically track friendly aircraft.




c.
Used sensors and position location equipment to locate the enemy, called for immediate artillery suppression, or used organic fires.




d.
Continued the mission as briefed or according to the SOP.



*
7.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


011-420-0031
Plan and Conduct Operations in an Electronic Warfare Environment


011-510-0002
Employ IEW


011-510-0025
Defeat Enemy Threat Using Aircraft Survivability Equipment (ASE)


011-515-0049
Identify Fundamentals of Air-Ground Operations Systems


011-515-0069
Determine Threat to Army Aviation


03-1402.00-5019
Operate Aircraft Survivability Equipment


03-1402.00-5024
Perform Techniques of Movement


03-1402.26-6063
Perform Terrain Flight Firing Techniques


113-573-6001
RECOGNIZE ELECTRONIC COUNTERMEASURES (ECM) AND IMPLEMENT ELECTRONIC COUNTER-COUNTERMEASURES (ECCM)


01-1414.00-0146
Plan Suppression of Enemy Air Defense


01-5767.02-0001
Conduct Electronic Counter-Counter Measures

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  TROOP

tc "COMPLY WITH ESTABLISHED ARMY AIRSPACE COMMAND AND CONTROL (A2C2) MEASURES   (01-2-0403.01-0NRC)" \l 7TASK:
COMPLY WITH ESTABLISHED ARMY AIRSPACE COMMAND AND CONTROL (A2C2) MEASURES   (01-2-0403.01-0NRC)

(FM 100-103)
(FM 100-103-1)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  There were no violations of airspace control measures during operations.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander briefs the unit on established Army airspace command and control (A2C2) measures.




a.
Defined enemy air defense and electronic warfare capabilities.




b.
Outlined higher and adjacent unit A2C2 plans, which included the locations, radio frequencies, and call signs of supporting air defense units.




c.
Provided information concerning supporting aviation resources (Army, other services, allied).




d.
Described the A2C2 and air traffic services plan that included frequencies, airspace user priorities, authority to be exercised by the maneuver commander, location of navigation aids, and the A2C2 overlay, if required.




e.
Reviewed flight rules concerning instrument meteorological condition/visual meteorological condition.




f.
Provided instructions applicable to two or more subordinate units such as positive and procedural control requirements and establishment of control measures and restrictions.




g.
Reviewed air defense instructions/information such as air defense artillery warning, weapons control status, and hostile criteria.




h.
Provided Army aviation instructions/information such as forward arming and refueling point locations, airfield locations, operating times, and in-flight reporting procedures.




i.
Reviewed fire support instructions/information such as fire support coordination line, restricted fire areas, and locations of artillery batteries affecting operations.




j.
Identified A2C2 control measures.




(1)
Low-level transit routes.




(2)
Minimum risk routes.




(3)
Standard Army aircraft flight routes.




(4)
High-density airspace control zones.




(5)
Restricted operations areas/zones.




(6)
Coordinating altitudes.




(7)
Identification, friend or foe (IFF), modes 3A and 4 transponder codes.




(8)
IFF operating procedures (e.g., IFF on and off line).




(9)
Alternate identification procedures that are easily executed by the pilot, and identified by the air defense system.




k.
Hostile and friendly aircraft data.




2.
+Aircrews conduct planning.




a.
Updated tactical maps with A2C2 information.




b.
Verified that IFF and aircraft survivability equipment were operational.




c.
Reviewed A2C2 procedures.




3.
+The unit conducts operations within A2C2 control specifications.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-143-0008
Conduct Landing Zone/Pickup Zone (LZ/PZ) Operations


011-143-7000
Identify Basic Airspace Command and Control Procedures


011-143-7005
Develop/Deconflict Airspace Control Measures


011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


011-145-0041
PLOT AN AIRSPACE CONTROL MEASURE


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-510-0018
Employ Army Airspace Command and Control


011-510-0310
Perform Duties of Aviation Liaison Officer


011-515-0049
Identify Fundamentals of Air-Ground Operations Systems


011-515-0654
Develop an Aircraft Flow Chart


03-1402.00-5024
Perform Techniques of Movement


05-1409.15-5015
Perform Terrain Flight


01-1414.00-0129
Plan and Describe Army Airspace Command and Control Elements

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CROSS A CHEMICALLY/BIOLOGICALLY CONTAMINATED AREA   (01-2-0609.01-0NRC)" \l 7TASK:
CROSS A CHEMICALLY/BIOLOGICALLY CONTAMINATED AREA   (01-2-0609.01-0NRC)

(FM 3-4)
(FM 3-3)
(FM 3-5)

(FM 3-7)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Simulated use of chemical/biological weapons has occurred.  The company/troop has received an OPORD/FRAGO to conduct a unit move.  The company/troop must cross a chemically/biologically contaminated area.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The unit moves through the contaminated area by the route that provides the lowest acceptable exposure to personnel.  Movement techniques minimize the spread of contamination.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander conducts troop leading procedures.




a.
Verified that there were no routes bypassing the contaminated area.




b.
Issued a warning to platoons to prepare equipment and personnel for movement through a chemical/biologically contaminated area.




c.
Reviewed the OPORD/FRAGO and confirmed NBC-5 report data including:




(1)
Contamination levels of tentative ground and air routes.




(2)
Types of chemical/biological agents reported.




(3)
Routes which provided minimum exposure to chemical agents.




d.
Obtained route clearance and approval, as required.




2.
+The company/troop prepares to conduct move.




a.
Directed appropriate mission-oriented protective posture (MOPP) level protection.




b.
Transported equipment inside vehicles or covered it with available material.




c.
Ensured that M-8 detection paper was positioned to provide early warning of exposure.




d.
Took measures to reduce personnel exposure to dust or mud (closed windows and air vents).




e.
Planned for the transport, by organic aircraft, of all personnel and equipment not essential to the ground move, if exposure was reduced by air transport.




f.
Started continuous chemical/biological monitoring.




g.
Completed all normal preparations for a unit move IAW unit standing operating procedures.




3.
+The company/troop conducts move across contaminated area.




a.
Used movement techniques to minimize dust.




b.
Maintained vehicle interval that minimized exposure to dust cloud.




c.
Moved steadily without unnecessary halts or delays while in the contaminated area.




d.
Continually monitored personnel and detection devices for signs of exposure.




4.
+The company/troop clears the contaminated area.




a.
Reported clearing to battalion/squadron.




b.
Forwarded NBC-4 report.




c.
Assessed casualties.




d.
Performed immediate/operational decontamination




(1)
Removed dust or mud from vehicles and equipment.




(2)
Performed personal equipment decontamination, if necessary.




e.
Coordinated for thorough decontamination, if necessary.




f.
Reported present personnel and equipment readiness status.




5.
+The company/troop resumes operational missions.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-1101
Employ NBC Protection for Aviation Operations


011-515-0142
Prepare a Warning Order


011-515-0335
Employ NBC Protection for Aviation


03-1402.00-5101
Prepare for and Operate in a Nuclear, Biological, Chemical (NBC) Environment


031-503-7001
Integrate NBC Concepts into Mission Planning

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "PERFORM OPERATIONAL DECONTAMINATION   (01-2-0610.01-0NRC)" \l 7TASK:
PERFORM OPERATIONAL DECONTAMINATION   (01-2-0610.01-0NRC)

(FM 3-5)
(FM 3-7)
ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Nuclear, biological, or chemical contamination has occurred.  Time constraints do not allow contamination to decay naturally to a minimally acceptable level.  The factors of mission, enemy, terrain, troops, and time, civilian considerations (METT-TC) permit decontamination.  Higher level support for decontamination is not available.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The unit decontaminated to a negligible risk within the time specified in the commander's guidance.  There were no personnel casualties or damage to equipment resulting from any part of the decontamination process.  No contamination was spread to personnel, equipment, or to the environment except that which was deemed as acceptable in the risk assessment.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander directs unit personnel to perform individual decontamination.




a.
Began decontamination as soon as the situation permitted.




b.
Ensured contaminants were removed and controlled.




c.
Directed mission-oriented protective posture (MOPP) gear exchange using buddy teams (if available).



*
2.
+The commander directs decontamination of aircraft, ground vehicles, and equipment.




a.
Supervised the washing of aircraft, vehicles, and equipment.




b.
Used field-expedient techniques, such as driving through a stream or using water from a fire hydrant, if available and the contamination runoff was acceptable.




c.
Ensured controls were in place to maintain separation between "dirty" and "clean" equipment.




3.
+Nuclear, biological, and chemical (NBC) personnel update the unit radiation status (for radiological contamination only).




a.
Determined present degree and extent of existing hazard using the AN/PDR-27.




b.
Read dosimeter.




(1)
Averaged the total dose.



(2)
Rounded off reading to nearest centigram.




c.
Reported results to the commander.




d.
Zeroed all dosimeters, using PP-1578-A.




4.
+The company/troop continues the mission.




a.
Covered, marked, and reported contaminated runoff.




b.
Ensured that the operation exposure guidance (OEG) was not exceeded.




c.
Monitored decontaminated personnel with the AN/PDR-27 for level of contamination.




d.
Repeated decontamination as necessary.




e.
Updated the unit radiation exposure status (ROES), and continuously compared the ROES with the OEG.




f.
Continued to monitor NBC situation.




(1)
Sought and received information from higher headquarters.




(2)
Used assigned NBC equipment to monitor current situation and detected changes.



*
5.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
03-9560.20-0010
Perform Partial Aircraft Decontamination


05-1409.15-5101
Prepare for and Operate in a Nuclear, Biological, Chemical Environment


03-9003.02-0001
Manage Accident Risk in Unit Operations


03-9003.03-0001
Supervise the Management of Accident Risk in Unit Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT THOROUGH DECONTAMINATION   (01-2-0611.01-0NRC)" \l 7TASK:
CONDUCT THOROUGH DECONTAMINATION   (01-2-0611.01-0NRC)

(FM 3-5)
(FM 3-7)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Nuclear, biological, or chemical contamination has occurred.  Time constraints do not allow contamination to decay naturally to a minimally acceptable level.  The factors of mission, enemy, terrain, troops, and time, civilian considerations permit withdrawal of the unit to the decontamination site.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The unit decontaminated to a negligible risk within the time specified in the commander's guidance.  There were no personnel casualties or damage to equipment resulting from any part of the decontamination process.  No contamination was spread to personnel, equipment, or to the environment except that which was deemed as acceptable in the risk assessment.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The company/troop coordinates thorough equipment decontamination through battalion/squadron nuclear, biological, and chemical center.




a.
Sent an advance party to rendezvous with decontamination elements at the site.




b.
Assisted with site setup.




c.
Controlled traffic, and provided security at the site.




d.
Provided labor detail for processing and for cleanup.




2.
+The company/troop completes immediate/operational decontamination (personal wipe down and operator spray down) before leaving area of operations.




3.
+The company/troop arrives at the decontamination staging area and completes the following actions:




a.
Prioritized aircraft, vehicles, or equipment for decontamination based on commander's guidance or unit standing operating procedures.




b.
Prepared aircraft, vehicles, or equipment.




(1)
Closed up items to be decontaminated.




(2)
Removed items that could not be decontaminated using DS2.




(3)
Secured or removed loose items.




c.
Dismounted vehicles (exempt for drivers).




d.
Moved to the decontamination site.




4.
+The company/troop processes through the site.




a.
Received instructions from the chemical unit.




b.
Provided traffic control and site security.




c.
Moved decontaminated aircraft, vehicles, and equipment to the reconstitution area.




5.
The company/troop clears the site.




a.
Assisted the chemical unit with site clearance.




b.
Provided necessary labor to the chemical unit.




6.
+The company/troop reorganizes and resumes operations.




a.
Coordinated with battalion/squadron for necessary support and supplies.




b.
Received new or amended orders, or confirmation of original orders.




c.
Continued the mission.



*
7.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
03-9560.20-0010
Perform Partial Aircraft Decontamination


03-9003.02-0001
Manage Accident Risk in Unit Operations


03-9003.03-0001
Supervise the Management of Accident Risk in Unit Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "IMPLEMENT FRATRICIDE PREVENTION MEASURES   (01-2-2035.01-0NRC)" \l 7TASK:
IMPLEMENT FRATRICIDE PREVENTION MEASURES   (01-2-2035.01-0NRC)

(FM 1-111)
(FM 100-5)
(FM 34-130)

(FM 100-14)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has issued an OPORD/FRAGO.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  There were no casualties or equipment damage because of inadequate fratricide prevention planning.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander completes the fratricide risk assessment matrix.




a.
Assessed situational awareness.




(1)
Evaluated fire and maneuver control by assessing density of forces versus clarity of the situation.




(2)
Evaluated the fire distribution plan by comparing available rehearsal time verses collective proficiency, and navigation difficulty.




(3)
Evaluated potential navigation problems by assessing reconnaissance and intelligence versus visibility and navigation difficulty.




(4)
Evaluated fire control and battle tracking.




(5)
Evaluated battlefield hazards by comparing use of dud-producing munitions versus knowledge of existing hazards.




b.
Assessed combat identification measures.




(1)
Identified friendly recognition and marking system.




c.
Assessed fire control discipline.




(1)
Evaluated command and control measures.




(2)
Reviewed the rules of engagement (ROE).




d.
Assessed personnel and leadership preparedness.




(1)
Evaluated mission related experience and competence.




(2)
Considered soldier and leader fatigue and stress factors.



*
2.
+The commander takes appropriate measures to reduce the risk of fratricide.




a.
Enforced the fire and maneuver plan.




(1)
Low(Conducted back-briefs, supervised combat preparation.




(2)
Caution(Used a limited visibility rehearsal, clarified the intent of operations, and cross-trained soldiers/crews on critical tasks.




(3)
High(Rehearsed adjacent and converging task forces.  Used liaison personnel, if available, to confirm ground unit maneuver plan and locations.




b.
Enforced the fire distribution plan.




(1)
Low(Ensured all ground air defense missions, passage in and out of areas, and how fire controls were briefed and/or rehearsed.




(2)
Caution(Ensured that ground and flight weapons status were appropriate.  Modified task organization and implemented a limited visibility plan.




(3)
High(Modified plans, simplified coordination between air and ground forces.




c.
Rehearsed land navigation.




(1)
Low(Conducted map reconnaissance; covered the impact of terrain, weather, and enemy.




(2)
Caution(Used redundant navigation aids, ground guides, night vision aids; marked enemy and friendly positions.




(3)
High(Assigned navigation responsibilities to multiple crews (redundancy); conducted route reconnaissance whenever possible.




d.
Emphasized fire control and battle tracking.




(1)
Low(Coordinated positive clearance of fires; made communications checks, and back-briefed fire support.




(2)
Caution(Coordinated positive clearance of fires; used SOP, guides, beacons, and vectoring when available.




(3)
High(Coordinated positive clearance of fires; established liaison with the ground unit.




e.
Combated battlefield hazards.




(1)
Low(Instilled safety discipline, ensured that all known hazards were identified and disseminated.




(2)
Caution(Considered all contingency plans, actions at hazards, and equipment limitations.




(3)
High(Established intermediate objectives or control points, considered special logistic and/or maintenance actions, coordinated a detailed deception plan.




f.
Briefed combat identification.




(1)
Low(Rehearsed combat vehicle identification skills.




(2)
Caution(Used and recognized identification, friend or foe, and expedient measures for exposed elements.




(3)
High(Used and recognized clear infrared friendly markings, and used multiple recognition signals.




g.
Rehearsed the fire control discipline.




(1)
Low(Reviewed the ROE, and enforced the challenge or password discipline.




(2)
Caution(Simplified the plan, modified the ROE.




(3)
High(Rotated high stress positions, augmented door gunners.




h.
Confirmed soldiers' and leaders' preparedness.




(1)
Low(Followed full troop leading process, and established sleep plan/crew rest criteria IAW unit SOP.




(2)
Caution(Emphasized the troop leading process, refreshed mission specific skills, and controlled the pace in execution.




(3)
High(Prioritized tasks and rehearsals, gave FRAGO only for an emergency, and avoided requirements that exceeded training level.



*
3.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-515-0346
Perform Role of Supervisor in Accident Prevention


850-001-2001
ASSESS POTENTIAL FOR ACCIDENTS


03-9003.02-0001
Manage Accident Risk in Unit Operations


03-9003.03-0001
Supervise the Management of Accident Risk in Unit Operations

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  TROOP

tc "EMPLOY PASSIVE AIR DEFENSE MEASURES   (01-2-2051.01-0NRC)" \l 7TASK:
EMPLOY PASSIVE AIR DEFENSE MEASURES   (01-2-2051.01-0NRC)

(FM 44-8)
(FM 1-101)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and reports are being received through normal channels.  Reports indicate that OPFOR fixed wing and helicopter forces have achieved temporary air parity and are operating in the unit's area.  Unknown or hostile aircraft have been detected by company/troop personnel.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The company/troop successfully avoided detection or attack by hostile aircraft.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The stationary unit takes passive air defense measures against non-attacking hostile aircraft.




a.
Concealed and camouflaged aircraft, personnel, and equipment.




b.
Dispersed the unit to the maximum extent possible.




c.
Posted air guards to search assigned sectors.




d.
Gave the air attack alarm as specified in the SOP.




e.
Occupied defensive positions and be prepared to engage aircraft in self defense.




f.
Visually identified the hostile aircraft.




g.
Reported any aircraft action to the battalion/squadron tactical CP.




h.
Continued to track the hostile aircraft.




2.
+The moving unit takes passive air defense measures against non-attacking hostile aircraft.




a.
Alerted personnel to potential air threat.




b.
Posted air guards IAW the SOP.




c.
Gave air attack alarm as specified in the SOP.




d.
Moved vehicles to covered, concealed positions; increased dispersion.  All personnel prepared to engage aircraft, as directed.




e.
Dismounted personnel and prepared to engage aircraft.




f.
Visually identified the hostile aircraft.




g.
Reported any aircraft action to the battalion/squadron tactical CP.




h.
Continued to track the hostile aircraft.




i.
Rallied the convoy after departure of the hostile aircraft and continued the unit move.



*
3.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures.  (See Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-515-0609
Apply Risk Management Procedures


441-091-3001
DIRECT UNIT AIR DEFENSE


551-721-3352
DIRECT CONVOY DEFENSE OPERATIONS

STP 21-24-SMCT
441-091-1040
VISUALLY IDENTIFY THREAT AIRCRAFT

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "EMPLOY ACTIVE AIR DEFENSE MEASURES   (01-2-2052.01-0NRC)" \l 7TASK:
EMPLOY ACTIVE AIR DEFENSE MEASURES   (01-2-2052.01-0NRC)

(FM 44-8)
(FM 1-101)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and reports are being received through normal channels.  Reports indicate that OPFOR fixed wing and helicopter forces have achieved temporary air parity and are operating in the unit's area.  Friendly air defense artillery (ADA) units are operating in the area.  Passive air defense measures have failed and the unit has been detected by OPFOR aviation forces.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The company/troop reacted immediately to an enemy air attack.  Defensive actions resulted in the disruption of the enemy attack.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The stationary unit takes active air defense measures.




a.
Gave the air attack alarm IAW unit standing operating procedures (SOP).




b.
Occupied defensive positions.




c.
Searched assigned sectors for hostile aircraft.




d.
Detected the enemy aircraft and immediately alerted the unit.




e.
Identified the detected aircraft.




f.
Initiated the aircraft scatter plan IAW the unit SOP.




g.
Reported the aircraft to battalion/squadron headquarters.



NOTE: When making the decision to fire at non-attacking hostile aircraft with small arms, the assigned mission and tactical situation must be considered. Units have the right to self-defense, if attacked, but to prevent fratricide, positive identification is critical.




h.
Commander orders the unit to engage the aircraft with all available small arms and crew-served weapons.




(1)
Established the aiming point using the "football field" method.




(2)
Used the "volume of fire" technique to mass small arms fire.




(3)
Coordinated fires with supporting air defense artillery (ADA) units, if applicable.




(4)
Engaged aircraft IAW the rules of engagement and weapon control status.




i.
Reloaded weapons following engagement of the aircraft.




j.
Assessed damage and casualties.




k.
Submitted a situation report (SITREP) to the battalion/squadron CP.




l.
Evaluated the situation and moved the unit position as directed by headquarters.




2.
+The moving unit takes active air defense measures.




a.
Gave the air attack alarm IAW the unit SOP.




b.
Dispersed vehicles laterally and in depth; vehicle operators continued to move.




c.
Moved vehicles to covered, concealed positions, if possible.




d.
Dismounted personnel and prepared to engage the hostile aircraft.




e.
Identified the hostile aircraft.




f.
Engaged the aircraft with all available small arms and crew-served weapons.




(1)
Established the aiming point using the "football field" method.




(2)
Used the "volume of fire" technique to mass small arms fire.




(3)
Coordinated fires with supporting ADA, if applicable.




(4)
Engaged aircraft IAW the rules of engagement and weapon control status.




g.
Reloaded weapons following engagement of aircraft.




h.
Submitted a SITREP to the battalion/squadron CP.




i.
Assessed damage and casualties.




j.
Reformed the convoy and continued to move when the "all clear" signal was given.




3.
+Company/troop aircraft conducting tactical missions take active air defense measures.




a.
Performed evasive maneuvers IAW the unit SOP.




b.
Attempted to use terrain masking.




c.
Fired on attacking aircraft by establishing an aiming point, if possible.




d.
Rallied aircraft after the departure or destruction of the hostile aircraft.




e.
Submitted a SITREP to the battalion/squadron CP.




f.
Continued the mission.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures, (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-515-0609
Apply Risk Management Procedures


02-1422.00-0022
Conduct Air Combat Operations


03-1402.18-6097
Operate .50 Caliber Machine Gun


071-311-2007
ENGAGE TARGETS WITH AN M16A1 OR M16A2 RIFLE


071-312-3031
ENGAGE TARGETS WITH AN M60 MACHINE GUN


441-091-1040
VISUALLY IDENTIFY THREAT AIRCRAFT


441-091-3001
DIRECT UNIT AIR DEFENSE


551-721-1408
IMPLEMENT DEFENSIVE PROCEDURES WHEN UNDER ENEMY ATTACK OR AMBUSH IN A TRUCK CONVOY


551-721-3352
DIRECT CONVOY DEFENSE OPERATIONS

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT MISSION-ORIENTED PROTECTIVE POSTURE (MOPP) GEAR EXCHANGE   (01-2-2160.01-0NRC)" \l 7TASK:
CONDUCT MISSION-ORIENTED PROTECTIVE POSTURE (MOPP) GEAR EXCHANGE   (01-2-2160.01-0NRC)

(FM 3-7)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Simulated use of tactical nuclear, chemical or biological weapons has occurred.  Protective clothing is unserviceable as a result of contamination.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All mission-oriented protective posture (MOPP) gear is exchanged without further casualties or contamination of equipment.  Operations are not degraded as a result of poor or inadequate MOPP gear exchange.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The company/troop prepares to exchange MOPP gear.




a.
Selected a site large enough to accommodate the entire unit.




b.
Obtained replacement MOPP gear and decontamination kits/equipment.




c.
Decontaminated individual equipment.




(1)
Decontaminated weapon, helmet, load-bearing equipment, and mask carrier.




(2)
Placed items on uncontaminated surface.




2.
+The unit prepares for decontamination/exchange.




a.
Paired off into buddy teams.




b.
Unfastened shoulder straps of hood.



c.
Loosened draw cord on hood and mask.



d.
Untied trouser leg draw cords, unzipped trouser legs, and rolled cuffs.




e.
Unfastened or cut laces/fasteners of overboots.




3.
+Buddy teams decontaminate the hood and mask.




a.
Buddy 1 decontaminated buddy 2's hood and exposed parts of mask (decontamination wipes for chemical and biological; hot soapy water for radiological).




b.
Buddy 1 decontaminated own gloves.




c.
Buddy 1 removed buddy 2's hood.




d.
Buddy 1 continued decontamination of buddy 2's mask.




4.
+Buddy teams remove overgarments and overboots.




a.
Buddy 1 unfastened buddy 2's trouser snaps while covered by jacket.




b.
Buddy 1 untied buddy 2's jacket drawstring.



c.
Buddy 1 unfastened buddy 2's Velcro at the wrists and front of jacket; unzipped jacket.




d.
Buddy 1 pulled jacket down and away from buddy 2.




e.
Buddy 1 laid jacket on the ground, black (uncontaminated) side up.




f.
Buddy 1 unfastened and unzipped buddy 2's trousers.




g.
Buddy 1 pulled buddy 2's trousers down to knees.




h.
Buddy 2 stepped out of trousers and overboots, and onto the black side of jacket.




5.
+Buddy 2 removes gloves.




a.
Slid hands partially out of each glove.




b.
Held hands away from body and let gloves fall to the ground.




6.
+Buddy teams don new overgarments, overboots, and gloves.




a.
Buddy 1 opened buddy 2's packages without touching contents.




b.
Buddy 2 removed garment without touching the outside of the package.




c.
Buddy 2 donned clean overgarments, overboots, and gloves.




7.
+Buddy teams replace hood.




a.
Buddy 1 decontaminated own gloves.




b.
Buddy 1 replaced and secured buddy 2's hood.




8.
+Soldiers reverse roles and repeat steps 2-7.



*
9.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step of troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
05-1409.15-5101
Prepare for and Operate in a Nuclear, Biological, Chemical Environment

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S1 SECTION

tc "Perform CSS and Sustainment" \l 6 \n

tc "COORDINATE PRE-DEPLOYMENT ACTIVITIES   (01-1-0062.01-0NRC)" \l 7TASK:
COORDINATE PRE-DEPLOYMENT ACTIVITIES   (01-1-0062.01-0NRC)

(FM 12-6)
(AR 220-10)
(AR 25-400-2)

(FM 100-17)
(FM 101-5)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron has received deployment orders.  It has the movement directive and preparation for overseas movement (POM) information message and continuously receives messages from the installation Emergency Operations Center (EOC), installation transportation office, deployment support organization, the appropriate headquarters, and subordinate units.  This task should not be trained in MOPP4.

TASK STANDARDS:  All assigned personnel were administratively prepared for deployment within the time frame specified by the commander.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S1 supervises personnel readiness actions.




a.
Directed personnel screening.




b.
Certified personnel qualified for deployment.




c.
Recommended the disposition of personnel on temporary duty, attending schools, or in authorized leave status according to the commander's guidance.




d.
Recommended cross-leveling actions to the commander.




e.
Coordinated personnel replacement and disposition of excess and non-deployable personnel.




f.
Identified and reported shortages in critical military occupational specialties.




g.
Redistributed personnel based on the commander's guidance.




h.
Briefed rear detachment personnel.



*
2.
+The S1 plans the POM.




a.
Reviewed the movement directive, movement plan/order, POM information message, and standing operating procedures to identify processing and personnel service requirements.




b.
Established support requirements.




c.
Published the POM plan.




d.
Briefed the command group.




e.
Coordinated the POM with brigade/regimental S1.



*
3.
+The S1 coordinates POM requirements.




a.
Coordinated personnel service company support.




b.
Coordinated legal support.




c.
Coordinated medical and dental support.




d.
Coordinated Red Cross support.




e.
Coordinated religious support.




f.
Coordinated with the provost marshal for privately owned vehicle storage.




4.
+The S1 section participates in the POM process.




a.
Briefed soldiers on the POM process.




b.
Issued the POM checklist.




c.
Reviewed family care plans.




d.
Reviewed pay elections.




e.
Assisted soldiers in the completion of postal forms.




f.
Reviewed the POM checklist for completeness.



*
5.
The S1 briefs family members.




a.
Coordinated installation support.




b.
Established briefing site and schedules.




c.
Published a family support packet.




d.
Provided rear detachment points of contact.




6.
Personnel staff noncommissioned officer (PSNCO) provides records management.




a.
Identified personnel records to accompany units.




b.
Identified records to be transferred to records holding area.




c.
Provided the S3 with records management input to the rear detachment plan.



*
7.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5

TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


011-510-0300
Coordinate Staff Duties / Responsibilities in Tactical Units


011-510-0301
Participate in the Military Decision Making Process


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0306
Perform Personnel / Administration Staff Duties / Responsibilities


011-510-0311
Conduct Military Briefings


011-510-0901
Integrate Unit Medical Support


011-515-0070
Define Medical Factors Affecting Combat Operations


011-515-0140
Develop Operations Estimates


011-515-0346
Perform Role of Supervisor in Accident Prevention


011-515-0372
Manage Tactical / Administration Automatic Data Processing Systems


011-515-0609
Apply Risk Management Procedures


011-515-0650
Apply the Army Safety Program


018-515-3003
Identify the Principles of Unit Medical Support and the use of Medical Personnel


03-8310.00-9000
SUPERVISE UNIT PREVENTIVE MEDICINE AND FIELD SANITATION PROCEDURES


091-090-0005
Report Unit Combat Readiness Status


121-010-3095
Coordinate Unit Deployment Readiness Activities


121-010-8011
Supervise Wartime Strength Accounting


152-100-0002
Perform Tasks in a Civilian / Military Workgroup


03-9003.02-0001
Manage Accident Risk in Unit Operations


03-9003.03-0001
Supervise the Management of Accident Risk in Unit Operations

OPFOR TASKS AND STANDARDS:  NONE 

NOTES
ELEMENT:  SQUADRON

tc "PROCESS NON-COMBATANTS   (01-1-1014.01-0NRC)" \l 7TASK:
PROCESS NON-COMBATANTS   (01-1-1014.01-0NRC)

(FM 41-10)
(FM 100-14)
(FM 100-19)

(FM 100-20)
(FM 100-5)
(FM 101-5)

(FM 1-111)
(FM 71-100)
(FM 90-29)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance to conduct dislocated civilian (DC) processing. The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  An S5 and a civil operations team have been attached to assist. Higher headquarters and the host nation are operating a DC camp in the area.  This task should not be trained in MOPP4.

TASK STANDARDS:  The DC processing plan was well defined and addressed all planning considerations.  The DC population did not interfere with military operations.  Screening and control of the population resulted in no outbreaks of disease.  Human suffering was minimized.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S3 develops the DC processing plan.




a.
Obtained pertinent information and guidance from the S5.




b.
Assessed the overall needs of the DC population.




c.
Coordinated with support elements and agencies tasked to assist in screening, controlling, housing, and caring for the DC population.




d.
Assessed the impact of DC population control on other/future missions.




e.
Coordinated with other staff elements to ensure proper planning in terms of personnel, administrative, intelligence, logistical, legal, and civil affairs.




f.
Briefed the commander and staff on the DC processing plan.




g.
Issued an OPORD/FRAGO to subordinate units.




2.
The battalion/squadron conducts non-combatant processing.




a.
Established a civilian collection point (CCP).




(1)
Coordinated assistance from local authorities to identify and categorize the DC population.




(2)
Performed the initial screen of DCs.




(3)
Identified and processed enemy prisoners of war (EPWs) and allied soldiers.




(4)
Processed and segregated the DC population by gender, family structure, health, etc.




(5)
Obtained military police (MP) support to assist in crowd and traffic control.




b.
Established the DC assembly area.




(1)
Constructed or obtained shelter for DCs.




(2)
Provided food and water.




(3)
Provided medical care.




(4)
Isolated sick and wounded DCs.




(5)
Constructed sanitary facilities.




(6)
Continued the screening and administrative processes.




(7)
Coordinated host-nation support of the assembly area.




c.
Controlled DC movement.




(1)
Coordinated MP support for traffic control and convoy security during the movement of DCs.




(2)
Coordinated logistical support for the movement.




(3)
Coordinated host-nation support.




(4)
Accounted for al DCs upon arrival at the new assembly area.




3.
+The battalion/squadron maintains command and control.




a.
Conducted periodic inspections of all facilities/assembly areas.




b.
Monitored assembly area operations.




c.
Directed the activities of subordinate units.




d.
Develop contingency plans.




e.
Provided regular status briefings to higher headquarters.



*
4.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5

TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-141-0112
Direct Relocation of a Tactical Operations Center


011-420-0027
Implement Stability and Support Operations


011-420-0705
Identify Status of Regional Threats


011-510-0001
Employ Ground Maneuver Forces


011-510-0004
Employ Combat Service Support


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0700
Implement Terrorism Counter-Actions


011-515-0280
Conduct Intelligence Collection Management


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-3303.03-0013
Prepare Battalion Combat Orders

OPFOR TASKS AND STANDARDS:  NONE 

 ELEMENT:  S4 SECTION

tc "ESTABLISH AND MAINTAIN AN ADMINISTRATIVE AND LOGISTICS OPERATIONS CENTER (ALOC)   (01-1-1023.01-0NRC)" \l 7TASK:
ESTABLISH AND MAINTAIN AN ADMINISTRATIVE AND LOGISTICS OPERATIONS CENTER (ALOC)   (01-1-1023.01-0NRC)

(FM 101-5)
(FM 100-10)
(FM 100-14)

(FM 100-5)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  The battalion/squadron is conducting tactical operations.  The tactical situation requires administrative, resupply, maintenance, evacuation, and weapons systems replacement activities.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Administrative and logistics operations were maintained on a continuous basis.  Mission accomplishment was not degraded by inadequate administrative and logistics operations center (ALOC) support.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S4 in conjunction with the S1 establishes the ALOC.



a.
Developed paragraph 4 of the OPORD and supported the unit plan by providing continuous combat service support to accomplish the operation.




b.
Selected a suitable location for the ALOC.




(1)
Located near a helicopter landing site.




(2)
Ensured adequate communication with subordinate elements.




(3)
Established the ALOC on defensible terrain.




(4)
Located near medical and maintenance collection points.




(5)
Located near routes that lead to subordinate element positions.




(6)
Ensured minimal restrictions to movement.




c.
Maintained an accurate operations map.



*
2.
+The S1 executes personnel functions.




a.
Prepared personnel elements of orders and plans.




b.
Supervised preparation of reports.




c.
Collected and processed DA Form 1156 and DA Form 1155.




d.
Informed subordinate elements of incoming replacements.




e.
Coordinated transportation for the replacements to the receiving unit.




f.
Planned and coordinated personnel and administrative services support.




g.
Provided personnel information to the tactical operations center (TOC), as appropriate.




h.
Coordinated with the S4 for disposition of casualties.



*
3.
+The S4 executes logistics functions.




a.
Executed overall supervision of ALOC operations.




b.
Maintained current logistics and personnel estimates in coordination with the S1.




c.
Prepared logistics elements of orders and plans.




d.
Supervised preparation of reports.




e.
Planned and coordinated supply, services and maintenance support.




f.
Provided logistics information to the TOC, as appropriate.




g.
Maintained status of all vehicles and aircraft.



*
4.
+Identify and control hazards IAW risk management procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0004
Plan for Aviation and Ground Combat Service Support.


011-510-0004
Employ Combat Service Support


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-515-0080
Plan Combat Service Support Aviation Employment


011-515-0140
Develop Operations Estimates


011-540-0007
Supervise Unit Class IX Repair Parts Procedures


011-540-0008
Supervise the Unit Level Logistics System-Aviation (ULLS-A)


011-540-0016
Monitor the Standard Army Retail Supply System (SARSS1-0).


011-540-0022
Supervise Aircraft Readiness Reporting


019-515-0001.1
Manage the Aircraft Repair Parts Supply System (PLL, ASL, AIMI-X, and ASIMS)


019-515-0002.3
Prepare Log Estimates, Plans, and Orders


019-515-0004
Utilize the Automated Logistics Support System to Include SPBS, TUFMIS, SAMS, SARSS


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S2 SECTION

tc "MAINTAIN ISOLATED PERSONNEL REPORT (ISOPREP) DATABASE   (01-1-1031.01-0NRC)" \l 7TASK:
MAINTAIN ISOLATED PERSONNEL REPORT (ISOPREP) DATABASE   (01-1-1031.01-0NRC)

(JP 3-50.21)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  ISOPREP databases have been completed by unit personnel and forwarded to the S2.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The S2 maintained current ISOPREP data on 100 percent of assigned and attached personnel.  The ISOPREP database was authenticated before every mission.  ISOPREP data was transmitted, using secure means, to the Rescue Coordination Center (RCC) within the time frame prescribed by the unit standing operating procedure.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S2 reviews the ISOPREP database (DD Form 1833).




a.
Maintained a completed DD Form 1833 for each individual.




b.
Ensured that a current photograph (front and profile view) was included in each file.




2.
+The S2 section transmits, when appropriate, ISOPREP data using secure voice or fax to the RCC.




3.
+The S2 coordinates authentication procedures to be used during unit recovery operations.




a.
Ensured isolated personnel were not asked to provide their full authentication number in the clear.




b.
Provided only one statement per mission when using survivor authentication statement from the ISOPREP database.




4.
+The S2 section compiles a list of personnel assigned to each mission.




a.
Coordinated with the S3 section.




b.
Ensured the security and confidentiality of all ISOPREP records.



*
5.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0311
Conduct Military Briefings


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-5700.01-0002
DETERMINE CALL SIGNS, FREQUENCIES, AND ITEM NUMBERS


02-1422.00-0101
Operate Communications Security Equipment


02-1422.00-0102
Implement OPSEC


301-348-6001
PROTECT CLASSIFIED INFORMATION AND MATERIALS


301-371-1051
Enforce Personnel Security Policies


01-3353.05-0380
Determine Collection Resource Availability and Capability

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S1 SECTION

tc "PERFORM STRENGTH MANAGEMENT   (01-1-1102.01-0NRC)" \l 7TASK:
PERFORM STRENGTH MANAGEMENT   (01-1-1102.01-0NRC)

(FM 101-5)
(FM 100-14)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning. The S1 section is operational and is located at the administrative and logistics operations center (ALOC).  The command and control strength reporting system is in effect.  Reports are received daily from subordinate units.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Reports were forwarded within the prescribed time limits specified in the unit SOP.  There were no discrepancies between reported personnel strength and actual numbers of personnel present for duty or accounted for.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S1 section performs unit strength accounting.




a.
Received unit strength reports from subordinate units.




b.
Verified accuracy of reports using tactical reports, battalion/squadron aid station reports, and other sources of information.




c.
Determined critical shortages by military occupational specialty (MOS) and grade.




d.
Determined critical MOS replacement requirements and priorities.




e.
Coordinated with the S1s of units providing attachments.




f.
Prepared a consolidated battalion/squadron personnel status report.




g.
Forwarded the consolidated report to the brigade/regimental S1 strength management section as required by the SOP.




h.
Briefed the commander and staff daily.



*
2.
+The S1 section prepares the Periodic Personnel Report (PPR).




a.
Ensured the timely receipt of accurate personnel report input for all assigned, attached, and reporting units.




b.
Prepared the PPR.




c.
Assigned the appropriate security classification to the report.




d.
Prepared additional annexes to the report, as necessary.




e.
Submitted the PPR to higher headquarters IAW the unit SOP.



*
3.
+The S1 maintains unit strength.




a.
Requested, received, and assigned replacement personnel.




b.
Recommended cross-leveling actions to the commander.



*
4.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-510-0300
Coordinate Staff Duties / Responsibilities in Tactical Units


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0306
Perform Personnel / Administration Staff Duties / Responsibilities


011-510-0311
Conduct Military Briefings


011-515-0140
Develop Operations Estimates


011-515-0372
Manage Tactical / Administration Automatic Data Processing Systems


05-1409.15-5017
Transmit Tactical Reports


121-010-8011
Supervise Wartime Strength Accounting


121-030-3534
REPORT CASUALTIES

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S1 SECTION

tc "CONDUCT REPLACEMENT OPERATIONS   (01-1-1103.01-0NRC)" \l 7TASK:
CONDUCT REPLACEMENT OPERATIONS   (01-1-1103.01-0NRC)

(FM 12-6)
(FM 100-14)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  The S1 section is located at the administrative and logistics operations center (ALOC).  The S1 section is operational.  The command and control strength reporting system is in effect.  The unit is equipped with the Tactical Army Combat Service Support (TACCS)Computer System.   Replacements arrive with a full issue of equipment.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Replacements are processed and transported to assigned units within 6 hours of their arrival and IAW the unit SOP.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The personnel administration center (PAC) conducts administrative processing.




a.
Reviewed assignment orders.




b.
Welcomed soldiers to the unit.




c.
Assigned soldiers to units according to commander's priorities.




d.
Signed soldiers in on DA Forms 647 (Personnel Register).




e.
Collected medical and dental records.




f.
Turned in medical and dental records to the battalion/squadron aid station.




g.
Added names to the battle roster.




h.
Prepared the Standard Installation/Division Personnel System (SIDPERS) input.




i.
Prepared DA Form 3955 (Change of Address and Directory Card).




j.
Forwarded DA Form 3955 to servicing postal activity.




2.
+The S1 conducts replacement coordination with supporting and supported units.




a.
Notified subordinate units.




b.
Coordinated with the S4 for transportation support.




c.
Coordinated with the S4 for personnel and weapons systems replacement.




d.
Coordinated with the S4 regarding equipment issue, feeding, and rest areas.



*
3.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-510-0300
Coordinate Staff Duties / Responsibilities in Tactical Units


011-510-0306
Perform Personnel / Administration Staff Duties / Responsibilities


011-510-0311
Conduct Military Briefings


011-515-0140
Develop Operations Estimates


011-515-0372
Manage Tactical / Administration Automatic Data Processing Systems


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


05-1409.15-5013
Perform Tactical Communications Procedures


05-1409.15-5017
Transmit Tactical Reports


091-090-0005
Report Unit Combat Readiness Status


121-010-8011
Supervise Wartime Strength Accounting


121-030-3534
REPORT CASUALTIES

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S1 SECTION

tc "CONDUCT CASUALTY REPORTING   (01-1-1104.01-0NRC)" \l 7TASK:
CONDUCT CASUALTY REPORTING   (01-1-1104.01-0NRC)

(FM 100-10)
(FM 101-5)
(FM 3-04.513 (1-513))
(JP 3-50.21)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  The S1 section is operational and located at the ALOC.  Subordinate units have incurred simulated casualties and are reporting by-name casualties and Standard Installation/Division Personnel System (SIDPERS) line numbers.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The S1 section reported (or simulated reporting) casualties with 100% accuracy to the supporting personnel service company or equivalent agency within 36 hours after the incident.  The S1 reported casualties to the commander and staff IAW the unit SOP.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S1 or personnel service noncommissioned officer (PSNCO) monitors the by name casualty reporting system.




a.
Reviewed subordinate units' by name casualty reports for completeness and accuracy.




b.
Received data from multiple sources to verify the status of soldiers.




c.
Ensured that units required soldiers and civilians to carry DA Form 1155.




2.
+The S1 section reports casualty information.




a.
Received all casualty supporting documents DA Form 1155 (Witness Statement on Individual) and DA Form 1156 (Casualty Feeder Report) from reporting units.




b.
Compared actual casualty data with casualty projections.




c.
Prepared the battalion/squadron consolidated casualty report.




d.
Forwarded consolidated casualty data to the supporting S1/G1/AG Personnel Service Company.




e.
Posted information to the master casualty log.




f.
Briefed the S1 or PSNCO on the status of subordinate unit casualty reports.




g.
Managed the casualty care file for all missing and evacuated soldiers.




h.
Briefed the commander and staff on casualty status and return-to-duty personnel.




i.
Notified the commander immediately of critical losses by military occupational specialty (MOS) and grade, and the impact of those losses on the operation.




j.
Prepared letters of sympathy and forwarded them through brigade/regiment to the Personnel Service Company.




k.
Managed the casualty card file for all missing and evacuated soldiers.




3.
The S1 section maintains interface with other agencies.




a.
Conducted liaison with medical, law enforcement, intelligence, and graves registration activities.




b.
Provided update to the post locator.



*
4.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-510-0300
Coordinate Staff Duties / Responsibilities in Tactical Units


011-510-0306
Perform Personnel / Administration Staff Duties / Responsibilities


011-510-0311
Conduct Military Briefings


011-510-0901
Integrate Unit Medical Support


011-515-0372
Manage Tactical / Administration Automatic Data Processing Systems


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


03-1413.00-0137
Operate Communications Security Equipment


05-1409.15-5017
Transmit Tactical Reports


091-090-0005
Report Unit Combat Readiness Status


121-010-8011
Supervise Wartime Strength Accounting


121-030-3534
REPORT CASUALTIES

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S1 SECTION

tc "PROVIDE OTHER PERSONNEL AND ADMINISTRATIVE SERVICES   (01-1-1105.01-0NRC)" \l 7TASK:
PROVIDE OTHER PERSONNEL AND ADMINISTRATIVE SERVICES   (01-1-1105.01-0NRC)

(FM 12-6)
(AR 27-10)
(DA PAM 600-8)

(FM 100-10)
(FM 101-5)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  The S1 section is located at administrative and logistics operations center (ALOC).  Combat service support (CSS) facilities and personnel are available to provide health, religious, recreational, and personal affairs support.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Good order, discipline, and morale were not adversely affected by inadequate services.  Assigned and attached soldiers were promoted, received awards, and were provided other services within required time frames as a result of proper administrative services.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The S1 section processes recommendations for promotion.




a.
Verified the soldier's time in grade and service requirements.




b.
Forwarded a list of eligible soldiers to subordinate units.




c.
Processed approved promotions IAW the unit SOP.




d.
Verified proper distribution of promotion orders (individual, personnel, and finance).




2.
+The S1 section administers the awards program.




a.
Solicited recommendations for awards and reviewed recommendations.




b.
Reviewed and authenticated DA Form 638 (Recommendation for Award).




c.
Processed approved awards IAW the unit SOP.




d.
Verified proper distribution of orders for awards.




3.
+The S1 section processes other personnel and finance actions and Standard Installation/Division Personnel System (SIDPERS) transactions.




a.
Reviewed changes for accuracy and completeness.




b.
Prepared SIDPERS input.




c.
Obtained required signatures for personnel actions.




d.
Forwarded actions IAW the unit SOP.




e.
Notified the service member upon approval or disapproval.




f.
Initiated further command actions when required.




4.
The S1 section processes evaluation reports.




a.
Requested evaluation report shells from the S1/G1.




b.
Processed officer and enlisted efficiency reports IAW the unit SOP.




5.
+The S1 section provides mail services.




a.
Picked up mail from the direct support postal activity or consolidated mailroom.




b.
Provided appropriate security for all mail until delivered to soldiers or returned to supporting postal facility.




c.
Delivered mail to addressees as soon as the tactical situation permitted; returned undeliverable mail.




6.
The S1 section legal specialist provides legal support.




a.
Coordinated with the Staff Judge Advocate (SJA) for personal legal assistance to unit personnel.




b.
Prepared judicial and nonjudicial proceedings documents.




c.
Processed all appeals.




7.
The S1 section performs common administrative functions.




a.
Processed DA Form 31 (Request Authority for Leave) and annotated DA Form 4179-R (Leave Control Log).




b.
Maintained duty rosters.




c.
Prepared military correspondence.




d.
Maintained required functional files.




e.
Prepared and submitted recurring reports outlined in the unit SOP.




f.
Maintained required regulations and SOPs.




g.
Maintained blank forms and references required to perform administrative functions.



*
8.
+The S1 and medical element leader coordinate with the brigade/regimental S1 for medical and dental support.




a.
Identified specific support requirements.




b.
Determined the number of personnel to be supported.




c.
Identified special equipment requirements.



*
9.
The S1 coordinates with chaplain for support.




a.
Specified location of unit requesting services.




b.
Determined the type of services needed.




c.
Determined the time available to the unit for services and counseling.




d.
Identified casualties requiring special ministering.




e.
Identified refugees and detainees requiring ministering.



*
10.
The S1 provides morale support or coordinates for support from division G1 or brigade/regimental S1.




a.
Requested satellite phone link in combat zone to facilitate soldiers' communication with home and families.




b.
Arranged for USO-related attractions that could be attended by unit soldiers.




c.
Coordinated with the division G1 for audiovisual entertainment.




d.
Obtained recreational equipment.




e.
Coordinated Rest & Relaxation (R&R), leave, and other morale activities when the unit left combat.




f.
Coordinated for mobile PX support in the unit assembly areas.



*
11.
The S1 provides morale and welfare report to the commander.




a.
Coordinated with the SJA and legal clerk for UCMJ status.




b.
Reviewed AWOL and desertion rates for each subordinate unit.




c.
Obtained crime and straggler rates from division G1 or brigade/regimental S1.




d.
Reviewed sick call and stress casualty rate from battalion/squadron surgeon.




e.
Reported on awards and promotions.




f.
Reported on morale enhancing activities.




g.
Determined the overall status of unit morale.



*
12.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-510-0300
Coordinate Staff Duties / Responsibilities in Tactical Units


011-510-0306
Perform Personnel / Administration Staff Duties / Responsibilities


011-510-0900
Implement the Principles of Medical Evacuation


011-510-0901
Integrate Unit Medical Support


011-515-0070
Define Medical Factors Affecting Combat Operations


011-515-0140
Develop Operations Estimates


011-515-0346
Perform Role of Supervisor in Accident Prevention


011-515-0372
Manage Tactical / Administration Automatic Data Processing Systems


011-515-0609
Apply Risk Management Procedures


011-515-0650
Apply the Army Safety Program


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


018-515-3002
Identify the Principles of Evacuation for Medical Purposes


018-515-3003
Identify the Principles of Unit Medical Support and the use of Medical Personnel


03-8310.00-9000
SUPERVISE UNIT PREVENTIVE MEDICINE AND FIELD SANITATION PROCEDURES


04-8310.00-1016
Request Army Aeromedical Evacuation


05-1409.15-5017
Transmit Tactical Reports


081-831-0101
REQUEST MEDICAL EVACUATION


081-831-0102
Supervise Unit Preventive Medicine and Field Sanitation Procedures


091-090-0005
Report Unit Combat Readiness Status


191-379-4450
SUPERVISE HANDLING OF ENEMY PERSONNEL AND EQUIPMENT AT UNIT LEVEL


224-300-2000
Implement a Public Affairs Plan


03-3751.01-0101
Supervise Processing of Captives at Unit Level


03-9003.02-0001
Manage Accident Risk in Unit Operations


03-9003.03-0001
Supervise the Management of Accident Risk in Unit Operations

OPFOR TASKS AND STANDARDS:  NONE 

NOTES
ELEMENT:  S4 SECTION

tc "ESTABLISH AND COORDINATE SECURITY OF TEMPORARY ENEMY PRISONERS OF WAR (EPW) COLLECTION POINT   (01-1-1107.01-0NRC)" \l 7TASK:
ESTABLISH AND COORDINATE SECURITY OF TEMPORARY ENEMY PRISONERS OF WAR (EPW) COLLECTION POINT   (01-1-1107.01-0NRC)

(FM 19-40)
(FM 100-14)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  OPFOR enemy prisoners of war (EPWs) have been captured or have surrendered.  The S3 has coordinated with the staff sections and tasked units for a security force.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  There were no violations of prisoners' rights under international law.  No prisoners were allowed to escape because of improper handling procedures.  Prisoners were evacuated within the time lines specified by higher headquarters.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The S4 section, with security force augmentation, establishes a temporary EPW collection point.




a.
Selected an area that:




(1)
Protected EPWs from the dangers of the battlefield.




(2)
Was away from likely avenues of approach.




(3)
Had adequate fields of observation for security personnel.




(4)
Was adequately displaced from command and control elements and key logistical facilities.




b.
Used barrier material, existing structures, and/or terrain obstacles to contain EPWs.




2.
+The security force maintains segregation of EPWs.




a.
Segregated EPWs by rank, sex, nationality, and ideology.




b.
Segregated deserters and civilians.




3.
+The security force maintains silence among EPWs and prevents all communications between EPWs with emphasis on the following:




a.
Prevented EPW leaders from giving orders.




b.
Prevented EPWs from planning escapes.




4.
+The security force safeguards EPWs.




a.
Protected EPWs from unnecessary danger.




b.
Treated EPWs humanely.




c.
Provided EPWs with available food, water, and medical attention, as required.




5.
+The S4 section coordinates with higher headquarters for the evacuation of EPWs.




a.
Coordinated EPW issues with the detailed Judge Advocate or servicing Staff Judge Advocate's office.




b.
Coordinated for transportation assets, as required.




c.
Coordinated movement and transfer of EPWs.



*
6.
+Identify and control hazards IAW risk management procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


01-1413.00-0154
Employ Fundamentals of Rear Battle


011-420-0004
Plan for Aviation and Ground Combat Service Support.


011-510-0300
Coordinate Staff Duties / Responsibilities in Tactical Units


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-515-0140
Develop Operations Estimates


011-515-0609
Apply Risk Management Procedures


013-515-2200
Plan for Rear Area Combat Operations (RACO)


019-515-0002.3
Prepare Log Estimates, Plans, and Orders


191-377-5250
HANDLE ENEMY PERSONNEL AND EQUIPMENT


191-379-4450
SUPERVISE HANDLING OF ENEMY PERSONNEL AND EQUIPMENT AT UNIT LEVEL


301-337-6001
PROCESS CAPTURED MATERIEL

OPFOR TASKS AND STANDARDS:  NONE 

 ELEMENT:  S4 SECTION

tc "COORDINATE THE REQUISITION, ACQUISITION AND DISTRIBUTION OF SUPPLIES AND EQUIPMENT   (01-1-1402.01-0NRC)" \l 7TASK:
COORDINATE THE REQUISITION, ACQUISITION AND DISTRIBUTION OF SUPPLIES AND EQUIPMENT   (01-1-1402.01-0NRC)

(FM 100-10)
(FM 100-14)
(FM 101-5)

(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP and the administrative and logistics operations center (ALOC) are operational and the staff sections are functioning.  Reports are being received through normal channels.  Combat service support assets are available.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The S4 verified and reported the status of supplies and equipment daily.  The unit did not fail to accomplish assigned missions as a result of improper requisition, acquisition, or distribution of supplies and equipment.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The S4 section maintains a current status of supplies.




a.
Received and maintained status reports from subordinate units of supplies on hand.




b.
Verified the accuracy of reports and records.




2.
+The S4 section determines supply requirements.




a.
Coordinated current and future operations with other staff sections.




b.
Identified and allocated resources on hand.




3.
+The S4 section coordinates requisition procedures.




a.
Reviewed higher headquarters OPORD/FRAGO and unit SOPs that describe requisition procedures.




b.
Identified the disposition and location of combat service support assets.




c.
Disseminated and monitored subordinate unit requisition procedures.




4.
+The S4 section coordinates the acquisition, distribution, and accountability of supplies and equipment.




a.
Implemented acquisition and distribution procedures IAW unit SOP.




b.
Maintained property accountability documentation.




c.
Identified priority of resupply and support.




d.
Reviewed logistics estimate to determine if appropriate quantities of critical supplies were available to support the tactical mission.




e.
Assisted the S3 with logistical site selection in support of the tactical plan.




f.
Maintained situational awareness of maintenance and field service operations.




g.
Coordinated the procurement of supplies from local civilians (host nation).




h.
Ensures the turn-in of equipment/end items rendered unusable because of battle damage.



*
5.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


011-420-0004
Plan for Aviation and Ground Combat Service Support.


011-510-0004
Employ Combat Service Support


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-1300
Supervise Aviation Maintenance Operations


011-510-1301
Supervise Ground Maintenance Operations


011-540-0005
Supervise Aviation Property Accountability


011-540-0007
Supervise Unit Class IX Repair Parts Procedures


011-540-0008
Supervise the Unit Level Logistics System-Aviation (ULLS-A)


011-540-0016
Monitor the Standard Army Retail Supply System (SARSS1-0).


011-540-0026
Coordinate with Corpus Christi Army Depot (CCAD)


011-918-4206
Conduct Maintenance Management


019-515-0001.1
Manage the Aircraft Repair Parts Supply System (prescribed load list (PLL), authorized stockage list (ASL), aviation intensively managed items(expanded (AIMI-X), and aviation selected item management system (ASIMS))


019-515-0003.2
Compute, Interpret, and Use Maintenance and Supply Management Indicators


019-515-0003.3
Provide Recommendations for Allocation and Priorities of CLASS III / V


019-515-0004
Utilize the Automated Logistics Support System to Include Standard Property Book System (SPBS), Tactical Unit Financial Management System (TUFMIS), Standard Army Maintenance System (SAMS), and Standard Army Retail Supply System (SARSS)


02-1422.00-0058
Account for Supplies and Equipment


01-1414.00-0209
Conduct Maintenance Management of Aircraft Ground Support Equipment


03-5101.00-0281
Direct the Preparation and Maintenance of Unit Supply Records

OPFOR TASKS AND STANDARDS:  NONE

ELEMENT:  S4 SECTION

tc "INFORM THE COMMANDER OF EQUIPMENT READINESS STATUS   (01-1-1403.01-0NRC)" \l 7TASK:
INFORM THE COMMANDER OF EQUIPMENT READINESS STATUS   (01-1-1403.01-0NRC)

(DA PAM 738-750)
(FM 100-14)
(FM 101-5)

(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP and the administrative and logistics operations center are operational and the staff sections are functioning.  Combat service support assets are available.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The S4 section kept a continuous status of battalion/squadron equipment.  The S4 accurately briefed the commander and other staff sections on the status of equipment and its impact on future operations.


TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The S4 section determines the equipment readiness status.




a.
Received and maintained status reports from subordinate units.




b.
Verified the accuracy of reports and records.




2.
+The S4 section maintains a current status of equipment readiness.




a.
Maintained a consolidated status of battalion/squadron weapons and combat equipment.




b.
Monitored maintenance operations, analyzed and evaluated equipment status to determine impact on current and future operations.




c.
Provided the commander and staff with an evaluation of the maintenance situation and its impact on current and future operations.




3.
+The S4 section acts to improve the equipment readiness status.




a.
Coordinated with the S3, and recommended realignment of maintenance priorities.




b.
Coordinated battalion/squadron maintenance priorities with the support organization commander and staff.




c.
Coordinated weapon system replacement operations with the battalion/squadron executive officer, the brigade/regimental S4, and the support organization staff.



*
4.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-510-0004
Employ Combat Service Support


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0311
Conduct Military Briefings


011-515-0140
Develop Operations Estimates


011-540-0005
Supervise Aviation Property Accountability


011-540-0022
Supervise Aircraft Readiness Reporting


011-918-4012
Maintain Department of the Army (DA) Form 1352/1352-1 Readiness Report (AVN)


011-918-4206
Conduct Maintenance Management


019-515-0002.3
Prepare Log Estimates, Plans, and Orders


019-515-0003.2
Compute, Interpret, and use Maintenance and Supply Management Indicators


019-515-0003.3
Provide Recommendations for Allocation and Priorities of CLASS III / V


019-515-0005
Plan Aviation Maintenance Support to Aviation Units


091-090-0005
Report Unit Combat Readiness Status


01-9450.10-0005
Assess Aviation Maintenance Unit Capabilities to Support Proposed Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S4 SECTION

tc "PLAN AND COORDINATE EXTERNAL TRANSPORTATION ASSETS FOR MOVEMENT OF PERSONNEL, SUPPLIES, AND EQUIPMENT   (01-1-1405.01-0NRC)" \l 7TASK:
PLAN AND COORDINATE EXTERNAL TRANSPORTATION ASSETS FOR MOVEMENT OF PERSONNEL, SUPPLIES, AND EQUIPMENT   (01-1-1405.01-0NRC)

(FM 100-10)
(FM 101-5)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  The battalion/squadron has published an OPORD/FRAGO.  Combat service support (CSS) assets are available.  External transportation assets are needed to support missions.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The proper type and number of transportation assets were available as a result of accurate staff assessments by the S4.  Supporting units were given adequate time to plan and prepare for the missions as a result of timely coordination by the S4.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S4 determines transportation requirements.




a.
Reviewed the concept of the operation with the S3 and other staff sections.




b.
Analyzed the capabilities of available organic transportation assets.




c.
Determined external transportation requirements.



*
2.
+The S4 requests and allocates external transportation assets.




a.
Coordinated external transportation assets with the support organization.




b.
Received and allocated external transportation assets.




c.
Prepared movement plans and orders.




d.
Recommended to the commander procedures for controlling transportation assets and the priority of movement for subordinate units.



*
3.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


011-510-0004
Employ Combat Service Support


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-515-0080
Plan Combat Service Support Aviation Employment


011-540-0033
Supervise Shipment of Army Aircraft


02-1422.00-0058
Account for Supplies and Equipment


551-88N-0004
Coordinate Unit Movement


01-1414.00-0092
Plan the Employment of Army Aviation Under Extreme Environmental Conditions


01-9450.10-0005
Assess Aviation Maintenance Unit Capabilities to Support Proposed Operations


01-9450.20-0002
Plan Aircraft Recovery Operations


01-9450.30-0002
Plan Logistics Estimates, Plans, and Orders for Aviation Battalion and Brigade Operations


03-4995.90-0010
Direct Vehicle and Equipment Recovery Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S4 SECTION

tc "COORDINATE/PROVIDE OTHER LOGISTICAL SERVICES   (01-1-1406.01-0NRC)" \l 7TASK:
COORDINATE/PROVIDE OTHER LOGISTICAL SERVICES   (01-1-1406.01-0NRC)

(FM 100-10)
(FM 101-5)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  The battalion/squadron has published an OPORD/FRAGO. Combat service support  (CSS) assets are available.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Mission accomplishment was enhanced by adequate coordination of logistical services.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The S4 section plans and coordinates the construction and maintenance of facilities (except fortifications and signal facilities).




a.
Analyzed the situation and the commander's intent.




b.
Coordinated with engineers for assets to perform construction.




c.
Evaluated and coordinated the use of local civilians, if available and required.




d.
Provided real property control.




e.
Coordinated with and provided priorities to engineer assets and/or local civilian agencies.




2.
+The S4 section coordinates and provides personnel services, to include:




a.
Bath and laundry services.




b.
Clothing exchange.



*
3.
+The S4 coordinates and augments graves registration (GRREG) functions.




a.
Received information and intelligence on area of search, and analyzed the factors of mission, enemy, troops, terrain and weather, time available, and civilian considerations.




b.
Issued instructions to subordinate units to include:




(1)
Nuclear, biological, and chemical reconnaissance and security area.




(2)
Chaplain support.




(3)
GRREG unit augmentation.




(a)
Search.




(b)
Recovery.




(c)
Burial and/or transport of remains.




c.
Prepared DD Form 565 (Statement of Recognition of Deceased) and DD Form 567 (Record of Search and Recovery).




d.
Secured personal effects to remains.




e.
Completed emergency burial data.




f.
Prepared a DD Form 551 (Record of Interment).



*
4.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


011-420-0004
Plan for Aviation and Ground Combat Service Support.


011-510-0004
Employ Combat Service Support


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0311
Conduct Military Briefings


011-515-0080
Plan Combat Service Support Aviation Employment


011-515-0140
Develop Operations Estimates


011-515-0169
Employ Battle Damage Assessment and Repair


011-515-0216
Apply Test Measurement and Diagnostic Equipment Program


011-540-0033
Supervise Shipment of Army Aircraft


011-540-0034
Manage Aircraft Recovery operations


011-540-0035
Supervise Aircraft Battle Damage Assessment and Repair


019-515-0002.3
Prepare Log Estimates, Plans, and Orders


019-515-0004
Utilize the Automated Logistics Support System to Include SPBS, TUFMIS, SAMS, SARSS


101-515-0002
Plan Mortuary Support


101-515-1900
PERFORM MORTUARY AFFAIRS OPERATIONS


191-377-5250
HANDLE ENEMY PERSONNEL AND EQUIPMENT


191-379-4450
SUPERVISE HANDLING OF ENEMY PERSONNEL AND EQUIPMENT AT UNIT LEVEL


01-1414.00-0217
Manage the Army Aviation Life Support System and Equipment


01-3303.03-0013
Prepare Battalion Combat Orders


03-5104.00-0007
Supervise Graves Registration Support


03-5104.00-0026
Plan Graves Registration Support


03-5105.00-0002
Direct Field Feeding Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "CONDUCT DOWNED AIRCREW RECOVERY OPERATIONS   (01-2-0108.01-0NRC)" \l 7TASK:
CONDUCT DOWNED AIRCREW RECOVERY OPERATIONS   (01-2-0108.01-0NRC)

(FM 1-111)
(FM 90-18)
(JP 3-50.21)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The unit performed recovery procedures IAW the unit SOP and FM 1-111.  Search did not compromise the location of isolated personnel.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+Unit aircraft reports it is down, or another aircraft is down.




a.
Downed aircrew initiated distress call.




(1)
Initiated pre-contact transmission sequence followed by a listening period.




(2)
Did not divulge exact location, condition, or number in party unless certain of authenticity of friendly forces, and then only if requested.




b.
Other unit aircrew relayed distress.




(1)
Reported call sign of downed aircraft.




(2)
Reported location of downed aircraft.




(3)
Reported whether downed airmen were alive and under surveillance or in radio contact.




(4)
Reported physically condition of downed airmen.




(5)
Reported status of air and ground activity.




2.
+Unit notifies higher headquarter of downed aircraft.




a.
Included information that would not be readily available to the on-site commander.




b.
Included other friendly forces operating in area, or new developments in tactical situation.




c.
Forwarded information from isolation preparation packets (ISOPREP) (DD Form 1833), type and amount of survival equipment, and evasion plan of action.



*
3.
+Unit commander decides if, when, and how to execute recovery.




4.
+Unit conducts recovery mission.




a.
Requested outside resources, as required.




b.
Organized task force of recovery aircraft, armed aircraft, and security force.




c.
Disseminated ISOPREP information.




d.
Conducted search.




(1)
Selected aerial or ground search procedure for isolated personnel (location unknown).




(2)
Selected method of search procedure for isolated personnel.




(3)
Contacted isolated personnel.




(a)
Authenticated personal identification, ISOPREP information, and combat search and rescue (CSAR) code words IAW unit CSAR SOP.




(b)
Established 360 degrees of security.




(c)
Ensured elements of the task force did not mass, encroach upon, overfly, or continue to circle the recovery site.




(4)
Conducted extraction of personnel, followed by recovery of equipment.




(5)
Remained in contact with higher headquarters, immediately alerted higher commander of successful/unsuccessful extraction.



*
5.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0026
Coordinate Combat Search and Rescue (CSAR) Procedures


03-1402.00-5134
Perform Downed Aircrew Procedures


05-1410.00-6106
Configure [the] Aircraft for Search and Rescue Operations


01-1414.00-0103
Plan and Conduct Search and Rescue on the Battlefield

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "PREPARE UNIT FOR DEPLOYMENT   (01-2-0702.01-0NRC)" \l 7TASK:
PREPARE UNIT FOR DEPLOYMENT   (01-2-0702.01-0NRC)

(FM 100-17)
(AR 220-10)
(FM 100-14)

(FM 100-5)
(FM 1-100)
(FM 55-12)

(FM 55-20)
(FM 55-9)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron has received deployment notification and initiated the deployment plan IAW the unit SOP.  The unit may be in garrison or tactically deployed at the time of notification.  The staff has received the deployment plan and commander's guidance and is prepared to commence deployment processing.  The battalion/squadron has an approved early deployment readiness exercise SOP.  This task should not be trained in MOPP4.

TASK STANDARDS:  The company/troop will recall all personnel with CTA-50 equipment within the time frame specified in the battalion/squadron SOP.  Equipment will be inventoried and configured for movement IAW the SOP within the time constraints specified in deployment plan.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The company/troop assembles personnel for deployment.




a.
Received deployment notification.




b.
Recalled all personnel IAW the SOP.




c.
Followed notification hour (N-hour) sequence of the deployment plan.




d.
Reported personnel strength to the S1.




e.
Coordinated with the S1 section for administrative processing for deployment IAW the unit SOP and developed plan for filling personnel shortages.




f.
Briefed personnel to the maximum extent possible.




g.
Conducted personal equipment inventories and issued shortages of equipment.




h.
Coordinated with the rear detachment commander for the security of facilities and non-deploying equipment.




2.
+The company/troop prepares vehicles and equipment for movement.




a.
Inspected all vehicles and equipment for serviceability.




b.
Prepared all vehicles and equipment for movement.




c.
Inventoried and loaded equipment IAW approved load plans.




d.
Submitted equipment shortages to the S4.




e.
Coordinated for secure transportation of weapons, ammunition, and pyrotechnics.




3.
+The company/troop prepares aircraft for deployment.




a.
Conducted preflight inspections IAW the unit SOP.




b.
Coordinated the emergency repair of ground transportation, or replacement of non-flyable aircraft.




c.
Loaded equipment into aircraft IAW approved load plans.




4.
+The company/troop stages equipment and personnel for deployment.




a.
Moved vehicles, personnel, and equipment to the staging area.




b.
Conducted pre-mission planning and briefing, and repositioned aircraft to staging area , if applicable.




5.
+The company/troop deploys aircraft, personnel and equipment.



NOTE:  Units will deploy by rail, ground, ship, USAF aircraft, or self-deploy.  Actual deployment procedures will be coordinated based upon mission and mode of deployment.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures, (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5

TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0028
Plan Aviation Deployment


011-515-0609
Apply Risk Management Procedures


011-540-0033
Supervise Shipment of Army Aircraft


091-090-0005
Report Unit Combat Readiness Status


121-010-3095
Coordinate Unit Deployment Readiness Activities

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "PERFORM FIELD SANITATION   (01-2-0715.01-0NRC)" \l 7TASK:
PERFORM FIELD SANITATION   (01-2-0715.01-0NRC)

(FM 21-10-1)
(AR 40-5)
(FM 21-10)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated combat environment.  The unit does not have access to permanent sanitation, mess, or water facilities.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Any degradation of unit operation tempo is not a result of poor health or illness due to inadequate field sanitation.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
The commander appoints a field sanitation team (FST).




2.
+FST monitors field sanitation.




a.
Inspected water for potability.




b.
Inspected prescribed load of water purification materials.




c.
Inspected use of protective measures against disease carrying organisms (i.e. rodents, insects, etc.).




d.
Enforced personal hygiene measures.




e.
Inspected latrines and urinals.




f.
Inspected hand washing facilities.




g.
Inspected waste disposal procedures.




h.
Inspected food transport, maintenance, preparation, and service.




i.
Enforced heat, cold, and noise prevention measures.




3.
+FST provides information on field sanitation status.




a.
Determined deficiencies.




b.
Reported deficiencies.




c.
Provided recommendations, and training.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
03-8310.00-9000
SUPERVISE UNIT PREVENTIVE MEDICINE AND FIELD SANITATION PROCEDURES

OPFOR TASKS AND STANDARDS:  NONE 

NOTES
ELEMENT:  TROOP HEADQUARTERS

tc "COORDINATE UNIT-LEVEL SUPPLY OPERATIONS   (01-2-2054.01-0NRC)" \l 7TASK:
COORDINATE UNIT-LEVEL SUPPLY OPERATIONS   (01-2-2054.01-0NRC)

(FM 10-27-4)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP and the administrative and logistics operations center are operational and reports are being received through normal channels.  Combat service support assets are available.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The combat effectiveness of the company/troop was not degraded as a result of poor supply and equipment acquisition procedures.  All unit equipment and supplies were properly accounted for IAW the unit SOP.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
The first sergeant (1SG) (or designated personnel) maintains a current status of supplies.




a.
Maintained status of supplies on hand.




b.
Verified the accuracy of reports and records.




2.
The 1SG (or designated personnel) determines supply requirements.




a.
Coordinated current and future operations with the company commander.




b.
Identified and allocated resources on hand.




3.
The 1SG (or designated personnel) coordinates requisitions with the supply sergeant.




a.
Consolidated supply requests from platoons.




b.
Ensured proper accountability of supplies and equipment IAW unit SOP.




c.
Ensured requests were submitted to the S4.



*
4.
The company commander implements procedures for supply and equipment distribution and accountability.




a.
Ensured that accountability and security of supplies and equipment were adequate.




b.
Redistributed supplies and equipment to support tactical operations.




c.
Ensured proper supervision of the distribution of weapons, munitions (including basic load) and pyrotechnics IAW unit SOP.



*
5.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures, (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
101-92Y-0003
Supervise Supply Operations at the Company Level


03-5101.00-0282
Direct the Storage of Unit Supplies, Weapons, Equipment, and Ammunition

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP HEADQUARTERS

tc "PERFORM COMPANY/TROOP STRENGTH MANAGEMENT   (01-2-2064.01-0NRC)" \l 7TASK:
PERFORM COMPANY/TROOP STRENGTH MANAGEMENT   (01-2-2064.01-0NRC)

(TC 12-16)
(FM 12-6)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  The company/troop has sustained simulated casualties and received replacements.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The personnel situation report (SITREP) is forwarded without errors.  Replacement personnel are processed within six hours of arrival at the company/troop CP.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The first sergeant (1SG) collects strength information from platoons.




a.
Verified strength data.




b.
Corrected and completed data.




2.
+The 1SG processes strength information.




a.
Consolidated strength data.




b.
Logged the SITREP and other personnel information.




c.
Determined critical shortages and cross-leveled requirements.




d.
Updated the battle roster.




e.
Prepared strength reports.




3.
The 1SG disseminates strength information.




a.
Forwarded personnel SITREP, Witness Statement (DA Forms 1155), and Casualty Feeder Report (DA Form 1156) to the S1.




b.
Briefed platoons on projected replacements.




4.
1SG processes replacements.




a.
Conducted unit welcome and orientation briefings.




b.
Inspected critical clothing and equipment.




c.
Coordinated for the issue of needed items.




d.
Arranged for billeting and messing.




e.
Conducted personnel briefings on:




(1)
Unit mission and tactical situation.




(2)
Policies and procedures.



*
5.
+The commander performs strength management.




a.
Verified critical personnel.




b.
Cross-leveled critical personnel.




c.
Reviewed and approved strength reports.




d.
Briefed higher headquarters on unit strength status.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-0503
Perform Company-Level Command Post Operations


03-1402.00-5017
Transmit Tactical Reports

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  AVUM TROOP

tc "PERFORM PRODUCTION CONTROL IN THE MAINTENANCE AND SHOP SECTIONS   (01-2-7011.01-0NRC)" \l 7TASK:
PERFORM PRODUCTION CONTROL IN THE MAINTENANCE AND SHOP SECTIONS   (01-2-7011.01-0NRC)

(FM 3-04.500 (1-500))
(DA PAM 738-751)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  Reports are being received through normal channels.  Maintenance requests are being received from supporting sections on a 24-hour maintenance-available basis.  An automated or manual system may be used.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  There were no errors in the documentation of maintenance taskings.  The current maintenance status was correct and forwarded to the commander, operations section, and higher headquarters IAW SOP.  Required operational rate was maintained.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+Production control officer supervises operations of the production control section.




a.
Established maintenance repair priorities.




b.
Monitored repair parts supply for availability.




c.
Enforced safety program.




d.
Coordinated with battalion/squadron concerning current job status and unit workload.




e.
Coordinated with quality control section concerning maintenance status.




f.
Directed production control system operations.




g.
Forwarded personnel and equipment status to element headquarters.




2.
+Production control section maintains centralized control over workflow.




a.
Maintained maintenance request register.




b.
Maintained a balanced workload in maintenance sections.




c.
Monitored aircraft configuration control program to ensure compliance with unit SOP.




d.
Advised supported units on flying hour program to maintain the required bank time.




e.
Coordinated requirements with aviation intermediate maintenance activity for all work beyond unit's capabilities.




f.
Coordinated with supported elements concerning the maintenance status of their equipment.




g.
Forwarded maintenance status reports to the AVUM commander.




h.
Forwarded workflow to quality control and appropriate repair sections.



*
3.
+The AVUM commander updates the TOC/TAC on current maintenance status.



*
4.
+The AVUM commander makes recommendations to the commander based on unit maintenance status.



*
5.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-540-0004
Supervise the Use of Aviation Maintenance Publications


011-540-0006
Supervise the Aviation Maintenance Safety Program


011-540-0025
Supervise Aviation Intermediate Maintenance Operations (AVIM)


011-540-0029
Supervise the Preparation of Maintenance Forms and Records


011-918-4206
Conduct Maintenance Management


019-515-0003.2
Compute, Interpret, and use Maintenance and Supply Management Indicators


019-515-0005
Plan Aviation Maintenance Support to Aviation Units


02-1422.00-0056
Supervise SEC/PLT Maintenance Operations


091-900-0006
Direct Unit Maintenance


01-1413.00-0405
Manage Aircraft Maintenance in an Aviation Unit


01-1414.00-0209
Conduct Maintenance Management of Aircraft Ground Support Equipment


01-4965.90-0001
Supervise Unit Maintenance Operations


01-9450.10-0001
Monitor and Evaluate the Quality Control Program for an Aviation Maintenance Unit


01-9450.10-0002
Manage Production Control Functions Within an Aviation Maintenance Unit


01-9450.10-0005
Assess Aviation Maintenance Unit Capabilities to Support Proposed Operations


03-5101.00-0281
Direct the Preparation and Maintenance of Unit Supply Records

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  AVUM TROOP

tc "MAINTAIN QUALITY CONTROL OF PROGRAMS AND WORK COMPLETED BY MAINTENANCE AND SHOP SECTIONS   (01-2-7012.01-0NRC)" \l 7TASK:
MAINTAIN QUALITY CONTROL OF PROGRAMS AND WORK COMPLETED BY MAINTENANCE AND SHOP SECTIONS   (01-2-7012.01-0NRC)

(FM 3-04.500 (1-500))
(TB 43-0106)
(TB 43-180)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  Reports are being received through normal channels.  Maintenance requests are received from the production control section on a 24-hour maintenance-available basis.  An automated or manual system may be used.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All inspections are conducted to the standards stated in applicable technical publications and internal operating procedures.  Oil analysis and calibration programs are enforced according to applicable publications.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+Aircraft maintenance technician/quality control supervisor supervises operations of the quality control section.




a.
Directed quality control inspections.




b.
Enforced shop safety standards.




c.
Monitored oil analysis program.




d.
Monitored calibration program.




e.
Coordinated with production control section concerning final approval of performed maintenance.




f.
Provided technical assistance to supported units.




g.
Forwarded personnel and equipment status.




2.
+Quality control section inspects aircraft maintenance and shop procedures.




a.
Performed required inspections of aircraft, aircraft components, and related systems.




b.
Performed shop and flight line safety inspections.




c.
Monitored modification work orders to ensure proper application.




d.
Maintained aircraft time-change component schedules for unit and operational readiness float aircraft.




e.
Provided production control section with component-change requirements for aircraft.




f.
Provided technical assistance during maintenance test flights and maintenance operational checks.




g.
Inspected equipment records for accuracy.




h.
Inspected reference library for current and applicable publications.




i.
Updated standard inspection procedures for new techniques and equipment for each shop.




3.
+Quality control section maintains technical publications.




a.
Established a publication library for all applicable technical publications.




b.
Posted changes to publications.




c.
Prepared recommended changes to publications.




4.
+Quality control section manages the Army Oil Analysis Program within the unit.




a.
Established an oil analysis log.




b.
Monitored oil sample procedures.




c.
Submitted oil samples to oil analysis laboratory.




d.
Acted on oil analysis laboratory recommendations.




e.
Advised the chain-of-command of any adverse consequences in the oil analysis program.




5.
+Quality control section manages calibration program within the unit.




a.
Established procedures for calibration support.




b.
Monitored all test, measurement, and diagnostic equipment (TMDE) for calibration requirements.




c.
Monitored the maintenance request register for TMDE current status.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-540-0004
Supervise the Use of Aviation Maintenance Publications


011-540-0006
Supervise the Aviation Maintenance Safety Program


011-540-0024
Supervise Aviation Unit Maintenance (AVUM) Operations


011-540-0025
Supervise Aviation Intermediate Maintenance Operations (AVIM)


011-540-0029
Supervise the Preparation of Maintenance Forms and Records


019-515-0002.1
Manage Production Control Functions Within an AMU


01-1413.00-0405
Manage Aircraft Maintenance in an Aviation Unit


01-1414.00-0209
Conduct Maintenance Management of Aircraft Ground Support Equipment


01-1414.00-0605
Manage Aircraft Maintenance in an Aviation Unit


01-4965.90-0001
Supervise Unit Maintenance Operations


01-9450.10-0001
Monitor and Evaluate the Quality Control Program for an Aviation Maintenance Unit


01-9450.10-0002
Manage Production Control Functions Within an Aviation Maintenance Unit


03-5101.00-0281
Direct the Preparation and Maintenance of Unit Supply Records

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  AVUM TROOP

tc "PERFORM HELICOPTER SYSTEM REPAIRS AND INSPECTIONS   (01-2-7013.01-0NRC)" \l 7TASK:
PERFORM HELICOPTER SYSTEM REPAIRS AND INSPECTIONS   (01-2-7013.01-0NRC)

(FM 3-04.500 (1-500))
(DA PAM 600-8)
(DA Pam 738-751)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  Reports are being received through normal channels.  Maintenance requests are received from the production control section on a 24-hour maintenance-available basis.  An automated or manual system may be used.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All maintenance is completed and inspections are performed to the standards stated in applicable technical publications and the unit SOP.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander/leader supervises maintenance operations.




a.
Established internal maintenance control system.




b.
Monitored internal maintenance control system.




c.
Enforced shop safety programs and procedures.




d.
Monitored maintenance of reference library publications.




e.
Conducted maintenance operational checks and maintenance test flights.




f.
Coordinated with production control and quality control sections on status and quality of maintenance being performed.




g.
Monitored prescribed load list (PLL).




2.
+Company/platoon headquarters control workflow.




a.
Maintained a maintenance request register.




b.
Maintained a balanced workflow.




c.
Maintained reference library.




d.
Maintained organic aircraft.




e.
Performed operator-level maintenance on organic equipment.




f.
Forwarded maintenance status reports to the production control section.




g.
Maintained PLL.




h.
Monitored request for repair parts/components.




i.
Forwarded personnel and equipment status.




3.
+Helicopter repair sections perform aircraft maintenance and inspections.




a.
Performed required inspections.




b.
Repaired or replaced aircraft components and related systems.




c.
Performed operator-level maintenance on organic equipment.




d.
Maintained tool kits, tool sets, and test equipment.




e.
Provided feedback on internal maintenance control system.




f.
Forwarded personnel and equipment status.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-540-0004
Supervise the Use of Aviation Maintenance Publications


011-540-0006
Supervise the Aviation Maintenance Safety Program


011-540-0007
Supervise Unit Class IX Repair Parts Procedures


011-540-0021
Supervise Aircraft Unscheduled Maintenance


011-540-0024
Supervise Aviation Unit Maintenance (AVUM) Operations


011-540-0025
Supervise Aviation Intermediate Maintenance Operations (AVIM)


011-540-0029
Supervise the Preparation of Maintenance Forms and Records


019-515-0001.1
Manage the Aircraft Repair Parts Supply System (PLL, ASL, AIMI-X, and ASIMS)


02-1422.00-0056
Supervise SEC/PLT Maintenance Operations


034-515-0010
Supervise Unit Preventive Maintenance Checks and Services


04-4966.90-0010
SUPERVISE PREVENTIVE MAINTENANCE CHECKS AND SERVICES


091-309-0710
SUPERVISE PREVENTIVE MAINTENANCE CHECKS AND SERVICES


091-900-0006
Direct Unit Maintenance


01-1413.00-0405
Manage Aircraft Maintenance in an Aviation Unit


01-1414.00-0209
Conduct Maintenance Management of Aircraft Ground Support Equipment


01-1414.00-0605
Manage Aircraft Maintenance in an Aviation Unit


01-4965.90-0001
Supervise Unit Maintenance Operations


01-9450.10-0001
Monitor and Evaluate the Quality Control Program for an Aviation Maintenance Unit


01-9450.10-0002
Manage Production Control Functions Within an Aviation Maintenance Unit


01-9450.10-0005
Assess Aviation Maintenance Unit Capabilities to Support Proposed Operations


01-9450.30-0001
Manage the Aircraft Repair Parts Supply System (PLL, ASL, AIMI-X, ASIMS)


03-4966.90-0010
Supervise Preventive Maintenance Checks and Services


03-5101.00-0281
Direct the Preparation and Maintenance of Unit Supply Records

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  AVUM TROOP

tc "PERFORM HELICOPTER SUBSYSTEM REPAIRS AND INSPECTIONS   (01-2-7014.01-0NRC)" \l 7TASK:
PERFORM HELICOPTER SUBSYSTEM REPAIRS AND INSPECTIONS   (01-2-7014.01-0NRC)

(FM 3-04.500 (1-500))
(DA PAM 600-8)
(DA PAM 738-751)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  Reports are being received through normal channels.  Maintenance requests are received from the production control section on a 24-hour maintenance-available basis.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All maintenance and inspections are performed to the standards stated in applicable technical publications and the unit SOP.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+Commander/leader supervises maintenance operations.




a.
Established internal maintenance control system.




b.
Monitored internal maintenance control system.




c.
Enforced shop safety programs and procedures.




d.
Monitored maintenance of reference library publications.




e.
Conducted maintenance operational checks and maintenance test flights.




f.
Coordinated with production control section on status and quality of maintenance being performed.




g.
Assembled maintenance teams and repair parts.




2.
+Company/platoon headquarters controls workflow.




a.
Maintained a maintenance request register.




b.
Maintained a balanced workflow.




c.
Maintained reference library.




d.
Performed operator-level maintenance on organic equipment.




e.
Forwarded maintenance status reports to production control section.




f.
Monitored request for repair parts/components.




g.
Forwarded personnel and equipment status.




3.
+Helicopter repair sections perform power plant, aircraft structural, power train, rotor, electrical, avionics, hydraulics, and nondestructive maintenance and inspections.




a.
Performed required inspections.




b.
Performed repair to or replacement of aircraft components and related systems.




c.
Performed operator-level maintenance on organic equipment.




d.
Maintained tool kits, tool sets, and test equipment.




e.
Provided feedback on internal maintenance control system.




f.
Forwarded personnel and equipment status.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-540-0004
Supervise the Use of Aviation Maintenance Publications


011-540-0006
Supervise the Aviation Maintenance Safety Program


011-540-0007
Supervise Unit Class IX Repair Parts Procedures


011-540-0029
Supervise the Preparation of Maintenance Forms and Records


019-515-0001.1
Manage the Aircraft Repair Parts Supply System (PLL, ASL, AIMI-X, and ASIMS)


02-1422.00-0056
Supervise SEC/PLT Maintenance Operations


034-515-0010
Supervise Unit Preventive Maintenance Checks and Services


04-4966.90-0010
SUPERVISE PREVENTIVE MAINTENANCE CHECKS AND SERVICES


091-309-0710
SUPERVISE PREVENTIVE MAINTENANCE CHECKS AND SERVICES


01-1413.00-0405
Manage Aircraft Maintenance in an Aviation Unit


01-1414.00-0209
Conduct Maintenance Management of Aircraft Ground Support Equipment


01-1414.00-0605
Manage Aircraft Maintenance in an Aviation Unit


01-4965.90-0001
Supervise Unit Maintenance Operations


01-9450.10-0002
Manage Production Control Functions Within an Aviation Maintenance Unit

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  AVUM TROOP

tc "PERFORM AIRCRAFT BATTLE DAMAGE ASSESSMENT AND REPAIR (BDAR)/RECOVERY OPERATIONS   (01-2-7017.01-0NRC)" \l 7TASK:
PERFORM AIRCRAFT BATTLE DAMAGE ASSESSMENT AND REPAIR (BDAR)/RECOVERY OPERATIONS   (01-2-7017.01-0NRC)

(FM  3-04.500 (1-500))
(DA PAM 600-8)

(FM  3-04.513 (1-513))
(STP 21-II-MQS)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  Reports are being received through normal channels.  Maintenance requests are received from the production control section on a 24-hour maintenance-available basis.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Aircraft was recovered and evacuated, without further damage, within timelines specified by the commander or unit SOP.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The aviation unit maintenance contact team coordinates with the owning unit.




a.
Determined unit identification and location.




b.
Determined type aircraft.




c.
Determined nature of damage.




d.
Received update on the OPFOR situation, security, and nuclear, biological, and chemical considerations.




e.
Coordinated with commanders if recovery mission might interfere with tactical operations or compromise security.




f.
Designated pick-up point if different from unit site.




g.
Designated route of approach.




h.
Coordinated for guides, if required.



*
2.
+The maintenance officer directs recovery operations.




a.
Determined repair parts, tools, and equipment, if applicable.




b.
Determined battle damage assessment repair (BDAR) team.




c.
Determined BDAR/recovery method.




d.
Briefed the BDAR/recovery team.




e.
Established security at the recovery site.




f.
Repaired on site, if possible, and permitted by the tactical situation.




g.
Used BDAR or field expedient methods, if required.




h.
Recommended course of action to the commander if the aircraft was non-repairable or could not be recovered.




3.
+The BDAR team performs aircraft recovery.




a.
Ensured unit equipment was removed and secured.




b.
Rigged/loaded the aircraft for evacuation.




c.
Provided technical guidance and assisted recovering aircrew, if applicable.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-515-0169
Employ Battle Damage Assessment and Repair


011-540-0034
Manage Aircraft Recovery Operations


011-540-0035
Supervise Aircraft Battle Damage Assessment and Repair


019-515-0002.2
Plan and Perform Aircraft Recovery Operations


01-9450.20-0002
Plan Aircraft Recovery Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  HHT

tc "SUPPORT TACTICAL OPERATIONS CENTER (TOC) OPERATIONS   (01-2-7102.01-0NRC)" \l 7TASK:
SUPPORT TACTICAL OPERATIONS CENTER (TOC) OPERATIONS   (01-2-7102.01-0NRC)

(FM 22-6)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has issued an OPORD/FRAGO to displace the assembly area.  Advanced party operations have been accomplished and the battalion/squadron has closed on the new assembly area.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Administrative and logistical support to the tactical operations center (TOC) enabled uninterrupted command and control.  Security of the TOC was not compromised as a result of inadequate support.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+HHC/HHT commander facilitates establishment of the TOC.




a.
Provided ground guides to direct the TOC to its location.




b.
Established local security as the TOC was established.




c.
Provided personnel to assist in setting up the TOC.




2.
+HHC/HHT provides logistical support to the TOC.




a.
Established resupply and a ration cycle IAW the unit SOP.




b.
Established a water point.




c.
Established a back haul schedule for refuse.




3.
+HHC/HHT provides maintenance support.




a.
Ensured that daily preventive maintenance checks and services (PMCS) on all wheeled vehicles were conducted.




b.
Conducted wheeled vehicle maintenance procedures.




c.
Ensured that daily PMCS on all ground support equipment was conducted.




d.
Provided maintenance support for all ground support equipment.




4.
+HHC/HHT coordinates initial medical assistance to TOC personnel.




a.
Conducted routine sick call.




b.
Evaluated and treated more serious problems.




5.
+HHC/HHT assists the battalion S2 with TOC security IAW the unit SOP.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-141-0112
Direct Relocation of a Tactical Operations Center


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-510-0014
Plan Aviation Command, Control, Communications (C3) Operations


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-5700.01-0002
DETERMINE CALL SIGNS, FREQUENCIES, AND ITEM NUMBERS


02-1422.00-0041
Employ A2C2 Measures


02-1422.00-0101
Operate Communications Security Equipment


02-1422.00-0102
Implement OPSEC


03-1402.18-6035
Operate Data Transfer System


03-1402.18-6036
Operate Data Transfer System Ground Station


03-1402.18-6048
Conduct Real-Time Video Link


03-1413.00-0135
Use Proper Radio/Telephone Procedures


05-1409.15-4506
Perform Radio Communications Procedures


05-1409.15-5013
Perform Tactical Communications Procedures


05-1409.15-5017
Transmit Tactical Reports


113-573-8006
USE AN AUTOMATED SIGNAL OPERATING INSTRUCTIONS (SOI)


113-573-8008
Use Signal Operating Instructions (SOI) Extract

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "EVACUATE CASUALTIES   (01-2-7707.01-0NRC)" \l 7TASK:
EVACUATE CASUALTIES   (01-2-7707.01-0NRC)

(FM 8-10-6)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has incurred simulated casualties.  The assembly area is secure and the main CP and the battalion/squadron aid station are operational.  The medical team is available to provide emergency medical aid and evacuation of simulated casualties.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Casualties receive immediate first aid when brought to the casualty collection point.  Casualties are evacuated by the most expeditious manner available.  All classified/sensitive documents are removed from casualties and secured.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander/first sergeant develops the casualty evacuation plan.




a.
Alerted the medical treatment team of impending casualties.




b.
Determined assets needed to evacuate casualties.




c.
Confirmed primary and alternate evacuation routes (if by vehicle).




d.
Coordinated air evacuation (if tactical situation permits).




e.
Designated separate holding areas for contaminated and uncontaminated killed-in-action personnel.




f.
Designated a holding area and security plan for enemy prisoners of war casualties.




g.
Provided vehicles and/or aircraft to battalion/squadron, if required.




h.
Coordinated with higher headquarters for S5 support in the event of civilian casualties.




2.
+The medics process casualties.




a.
Assessed the condition of casualties and prioritized injuries.




b.
Separated nuclear, biological, and chemical (NBC) contaminated casualties from uncontaminated casualties.




c.
Treated the most seriously wounded patients first.




d.
Stabilized patients to prevent further injury.




(1)
Stopped the bleeding.




(2)
Prevented/treated shock.




(3)
Splinted broken bones.




(4)
Administered painkillers.




3.
+The unit personnel search casualties for sensitive or classified information or equipment and secures it.




4.
+Company/troop personnel prepare for air evacuation (if tactical situation permits).




a.
Reported the number and status of casualties.




b.
Secured landing zones.




c.
Guided inbound aircraft to the pick-up zone.




d.
Assisted in loading casualties.




e.
Evacuated casualties with appropriate personal NBC equipment.




5.
The unit forwards witness statements (DA Form 1155) and casualty feeder reports (DA Form 1156) to battalion S1.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
081-831-0101
REQUEST MEDICAL EVACUATION


081-831-1003
CLEAR AN OBJECT FROM THE THROAT OF A CONSCIOUS CASUALTY


081-831-1005
PREVENT SHOCK


081-831-1016
PUT ON A FIELD OR PRESSURE DRESSING


081-831-1017
PUT ON A TOURNIQUET


081-831-1034
SPLINT A SUSPECTED FRACTURE


081-831-1042
PERFORM MOUTH-TO-MOUTH RESUSCITATION

STP 21-1-SMCT
081-831-1040
TRANSPORT A CASUALTY USING A ONE-MAN CARRY


081-831-1041
TRANSPORT A CASUALTY USING A TWO-MAN CARRY OR AN IMPROVISED LITTER

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  TROOP

tc "SUBMIT CASUALTY FEEDER REPORTS AND WITNESS STATEMENTS   (01-2-7714.01-0NRC)" \l 7TASK:
SUBMIT CASUALTY FEEDER REPORTS AND WITNESS STATEMENTS   (01-2-7714.01-0NRC)

(FM 21-11)
(FM 12-6)
(FM 8-10-6)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP and administrative and logistics operations center are operational and the staff sections are functioning.  The company has sustained simulated casualties.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Witness statements (DA Form 1155) and casualty feeder reports (DA Form 1156) are prepared without error.  DA Forms 1155 and 1156 are submitted to the S1 as soon as possible.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+Unit personnel report soldiers killed, wounded, or missing in action.




a.
Completed DA Form 1155.




b.
Completed DA Form 1156.




c.
Commander or first sergeant verified information.




d.
Attached a roster of names to DA Form 1156 in the event of multiple casualties.




e.
Attached DA Form 1155 to DA Form 1156 and forwarded to the S1.




2.
+Unit personnel coordinate for support with the battalion/squadron administrative and logistics operations center, as required.




a.
Battalion/squadron aid station.




b.
Graves registration.




c.
Personnel status and personnel reports.



*
3.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
03-1402.00-5017
Transmit Tactical Reports

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  TROOP

tc "MAINTAIN HELICOPTERS   (01-2-7730.01-0NRC)" \l 7TASK:
MAINTAIN HELICOPTERS   (01-2-7730.01-0NRC)

(FM 3-04.500 (1-500))
(DA PAM 738-751)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP and the aviation unit maintenance company/troop/platoon are operational and the staff sections are functioning.  Maintenance personnel are available and repair parts, tools, and equipment are on hand.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Any degradation of unit operation tempo was not a result of poor or inadequate maintenance.  All maintenance was completed and inspections were performed IAW applicable technical publications.  Safety procedures were followed throughout all maintenance activities.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander directs the unit helicopter maintenance program.




a.
Managed aircraft flying hour program to maintain required operational readiness rate and optimal bank time.




b.
Ensured that operational levels were maintained by reviewing aircraft status reports.




c.
Identified current or anticipated maintenance requirements.




d.
Coordinated with the aviation unit maintenance (AVUM) commander for:




(1)
Scheduled maintenance to support flight hours and mission schedule.




(2)
Constant phases or periodic maintenance service.




e.
Requested control substitution approval from higher headquarters, as required.




f.
Directed emergency field repairs with coordination with the AVUM commander.




g.
Verified materiel condition status reports.




h.
Requested maintenance contact teams to support forward deployed elements as necessary.



*
2.
+Leaders supervise operator maintenance.




a.
Monitored the performance of the preventive maintenance checks and services.




b.
Monitored equipment repair parts status.




c.
Inspected aircraft and associated subsystems.




d.
Coordinated maintenance assistance with the AVUM commander.




e.
Requested approval for emergency field repairs.




f.
Maintained maintenance status of aircraft and subsystems.




g.
Provided input for the material condition status report.




3.
+Platoon maintenance personnel repair organic equipment.




a.
Verified a fault diagnosis and the category of maintenance.




b.
Acquired required repair parts.




c.
Repaired aircraft and subsystems.




d.
Assisted in the evacuation of aircraft and subsystems to higher echelon maintenance facilities.




(1)
Corrected all unit level maintenance deficiencies.




(2)
Prepared the required documentation.




e.
Completed technical inspection of required repairs.




f.
Completed appropriate documentation to record completed work.




4.
+Maintenance personnel perform maintenance administrative and support functions (as applicable).




a.
Maintained the prescribed load list, if applicable.




b.
Requested repair parts for unit aircraft and subsystems.




c.
Maintained the document registers.




d.
Maintained maintenance control records.




e.
Maintained publications, tools, and equipment.



*
5.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-054-0039
Supervise Maintenance Activities on the Use and Care of Precision Measuring Tools


011-152-1031
Provide Technical Guidance on Avionic Flight Systems


011-152-1032
Provide Technical Guidance on Avionic Radar Systems


011-152-1033
Provide Technical Guidance on OH-58D Avionic Equipment


011-152-1034
Provide Technical Guidance on Aircraft Survivability Equipment


011-152-1035
Provide Technical Guidance on AH-64 (*) Avionic Equipment


011-152-3003
Identify the Criteria Required to Perform Final Inspection of Avionics Equipment in Aircraft


011-152-3005
Identify the Criteria Required to Perform Technical Inspection on Avionic Equipment in Aircraft


011-152-7025
Provide Technical Guidance on Avionic Navigation Systems


011-158-0005
Supervise Avionic Support During Tactical Operations


011-510-0502
Supervise Company-Level Maintenance


011-510-1100
Decontaminate Aircraft


011-510-1300
Supervise Aviation Maintenance Operations


011-510-1302
Employ Downed Aircraft Recovery Team Operations


011-515-0169
Employ Battle Damage Assessment and Repair


011-515-0172
Conduct Unit Supply Operation


011-515-0216
Apply Test Measurement and Diagnostic Equipment Program


011-515-0336
Perform Contamination Avoidance for Army Aviation Personnel and Aircraft


011-515-0346
Perform Role of Supervisor in Accident Prevention


011-515-0372
Manage Tactical / Administration Automatic Data Processing Systems


011-515-0609
Apply Risk Management Procedures


011-515-0650
Apply the Army Safety Program


011-515-0654
Develop an Aircraft Flow Chart


011-540-0004
Supervise the Use of Aviation Maintenance Publications


011-540-0005
Supervise Aviation Property Accountability


011-540-0006
Supervise the Aviation Maintenance Safety Program


011-540-0007
Supervise Unit Class IX Repair Parts Procedures


011-540-0008
Supervise the Unit Level Logistics System-Aviation (ULLS-A)


011-540-0016
Monitor the Standard Army Retail Supply System (SARSS1-0).


011-540-0020
Supervise Aircraft Component Replacement


011-540-0021
Supervise Aircraft Unscheduled Maintenance


011-540-0022
Supervise Aircraft Readiness Reporting


011-540-0024
Supervise Aviation Unit Maintenance (AVUM) Operations


011-540-0025
Supervise Aviation Intermediate Maintenance Operations (AVIM)


011-540-0026
Coordinate with Corpus Christi Army Depot (CCAD)


011-540-0029
Supervise the Preparation of Maintenance Forms and Records


011-540-0033
Supervise Shipment of Army Aircraft


011-540-0035
Supervise Aircraft Battle Damage Assessment and Repair


011-540-0048
Supervise the aircraft pneudraulics and hydraulic maintenance repair operations.


011-540-0049
Supervise the Use of Supply Publications


011-918-4012
Maintain Department of the Army (DA) Form 1352/1352-1 Readiness Report (AVN)


011-918-4206
Conduct Maintenance Management


01-9450.30-0011
Apply the Fundamentals of AVUM Operations


01-9450.30-0012
Maintain Aircraft Scheduling System


019-515-0001
Monitor and Evaluate the Quality Control Program for an AMU


019-515-0001.1
Manage the Aircraft Repair Parts Supply System (PLL, ASL, AIMI-X, and ASIMS)


019-515-0002.1
Manage Production Control Functions Within an AMU


019-515-0002.2
Plan and Perform Aircraft Recovery Operations


019-515-0002.3
Prepare Log Estimates, Plans, and Orders


019-515-0003.2
Compute, Interpret, and Use Maintenance and Supply Management Indicators


019-515-0003.3
Provide Recommendations for Allocation and Priorities of CLASS III / V


019-515-0004
Utilize the Automated Logistics Support System to Include SPBS, TUFMIS, SAMS, SARSS


019-515-0005
Plan Aviation Maintenance Support to Aviation Units


02-1422.00-0056
Supervise SEC/PLT Maintenance Operations


02-1422.00-0058
Account for Supplies and Equipment


03-1402.00-5101
Prepare for and Operate in a Nuclear, Biological, Chemical (NBC) Environment


034-515-0010
Supervise Unit Preventive Maintenance Checks and Services


035-515-2007
Supervise / Review the Maintenance of Unit Prescribed Load List (PLL)


01-4965.90-0001
Supervise Unit Maintenance Operations


03-5101.00-0281
Direct the Preparation and Maintenance of Unit Supply Records


03-5101.00-0282
Direct the Storage of Unit Supplies, Weapons, Equipment, and Ammunition


03-5101.00-0283
Supervise the Maintenance of Unit Prescribed Load List

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  CLASS III/V PLATOON

tc "CONDUCT FORWARD ARMING AND REFUELING POINT (FARP) OPERATIONS   (01-3-7726.01-0NRC)" \l 7TASK:
CONDUCT FORWARD ARMING AND REFUELING POINT (FARP) OPERATIONS   (01-3-7726.01-0NRC)

(FM 10-67-1)
(FM 1-111)
(FM 20-3)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The Class III/V Platoon is deployed.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Aircraft and equipment were properly serviced to meet mission support requirements for Class III/V within the time constraints specified in the OPORD/FRAGO and the unit's SOP.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The platoon/section refuels and/or rearms aircraft.




a.
Refueled and rearmed aircraft with minimal delay.




b.
Kept radio traffic to a minimum.




c.
Performed minor armament repairs.




d.
Controlled aircraft traffic.




2.
+The platoon/section operates the forward area refueling equipment (FARE) System.




a.
Tested a sample from each nozzle.




b.
Before refueling any aircraft, personnel circulated the fuel in the system using another 500-gallon drum.




c.
Aircraft with the closed-circuit system used the closed-circuit nozzle unless directed otherwise.




d.
Took all safety precautions before and during refueling operation.




e.
Used a filter or separator during all aircraft refueling operations.




f.
Maintained FARE components to ensure that pump and filter systems are operational.




g.
Protected the fuel from contamination.




h.
Followed procedures established in unit SOP to prevent and report hazardous waste spillage.




3.
The platoon/section accounts for fuel and ammunition usage.




a.
Maintained an accurate account of the fuel and ammunition on hand and of the fuel dispensed to each aircraft, vehicle, or piece of equipment.




b.
Provided consumption statistics as per SOP.




c.
Coordinated for resupply.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-251-2817
Perform ERFS Operations (AH-64D)


011-420-0004
Plan for Aviation and Ground Combat Service Support.


011-420-1700
Employ the Army Safety Program


011-510-0004
Employ Combat Service Support


011-510-0012
Plan Air Movement Operations


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-515-0172
Conduct Unit Supply Operation


011-515-0600
Plan and Conduct Reconnaissance, Selection, and Occupation of a Position


011-540-0005
Supervise Aviation Property Accountability


019-515-0002.3
Prepare Log Estimates, Plans, and Orders


019-515-0003.2
Compute, Interpret, and use Maintenance and Supply Management Indicators


019-515-0003.3
Provide Recommendations for Allocation and Priorities of CLASS III / V


05-1410.20-6005
Perform Extended Range Fuel System (ERFS)/Helicopter Internal Cargo Handling System (HICKS) Operation


05-1410.20-6511
Perform Forward Area Rapid Refueling Supply Operations


01-1414.00-0092
Plan the Employment of Army Aviation Under Extreme Environmental Conditions


01-9450.30-0002
Plan Logistics Estimates, Plans, and Orders for Aviation Battalion and Brigade Operations

STP 1-15II-MQS
01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  SUPPLY SECTION

tc "PROVIDE UNIT SUPPLY SUPPORT   (01-4-0320.01-0NRC)" \l 7TASK:
PROVIDE UNIT SUPPLY SUPPORT   (01-4-0320.01-0NRC)

(AR 710-2)
(DA PAM 710-2-1)
(FM 100-10)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP and the administrative and logistics operations center are operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Mission accomplishment was not degraded by inadequate supply support.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander directs supply operations.




a.
Monitored operations by reviewing supply records and status.




b.
Directed inventories of supplies and equipment to calculate assets on hand.




c.
Inspected storage of unit equipment, weapons, ammunition, and rations.




d.
Directed issue of supplies and equipment.




e.
Calculated field service requirements.



*
2.
+The supply sergeant supervises unit supply.




a.
Assessed the supply status to determine total assets.




b.
Conducted inventories to calculate assets on hand.




c.
Developed a supply storage plan.




d.
Monitored supply procedures by reviewing supply transactions.




e.
Directed control of weapons, ammunition, and rations.




f.
Provided input to the materiel condition status report regarding equipment on hand.




3.
Supply section requests supplies.




a.
Calculated resupply requirements.




b.
Coordinated requirements with platoons and elements.




c.
Recorded the requests on the appropriate document register.




d.
Submitted requests for resupply.




4.
The supply section receives supplies.




a.
Inspected incoming supplies for quantity and condition.




b.
Recorded receipt on the appropriate document register.




c.
Stored supplies according to storage plans.




d.
Notified the requesting platoon or element that supplies were available for issue.




5.
The supply section issues supplies.




a.
Processed supply requests.




b.
Prepared transaction documents.




c.
Maintained prescribed copies of transactions.




6.
The supply section maintains small arms and ammunition.




a.
Controlled stored weapons and ammunition.




b.
Requested ammunition resupply.




c.
Performed organizational maintenance on small arms and crew-served weapons.




d.
Forwarded weapons beyond unit repair capabilities to the supporting maintenance unit.



*
7.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-515-0172
Conduct Unit Supply Operation


03-5101.00-0281
Direct the Preparation and Maintenance of Unit Supply Records


03-5101.00-0282
Direct the Storage of Unit Supplies, Weapons, Equipment, and Ammunition


03-5101.00-0283
Supervise the Maintenance of Unit Prescribed Load List


TST-011-420-0006
CONDUCT FIRST SUPPORT PLANNING AND COORDINATION

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  AUTO MAINT SEC

tc "PERFORM VEHICLE RECOVERY OPERATIONS   (01-4-1029.01-0NRC)" \l 7TASK:
PERFORM VEHICLE RECOVERY OPERATIONS   (01-4-1029.01-0NRC)

(FM 17-15)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit maintenance collection point receives a mission that requires a vehicle or equipment be recovered.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Vehicle/equipment was recovered and evacuated, without further damage, within timelines specified by the commander or unit SOP.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The maintenance section coordinates with the owning unit.




a.
Determined repair parts, tools and equipment.




b.
Determined battlefield damage assessment repair (BDAR)/recovery team composition.




c.
Determined nature of damage.




d.
Received update on the OPFOR situation, and nuclear, biological, and chemical conditions.




e.
Coordinated with commanders if recovery mission might interfere with tactical operations or compromise security.




f.
Designated pick-up point if different from unit site.




g.
Designated route of approach.




h.
Coordinated for guides, if required.



*
2.
+The motor officer directs the recovery operations.




a.
Determined repair parts, tools, and equipment, if applicable.




b.
Determined tools/equipment, if applicable.




c.
Determined BDAR/recovery method.




d.
Briefed the BDAR/recovery team.




e.
Dispatched the BDAR/recovery team.




f.
Established security at the recovery site.




g.
Repaired on site, if possible, and permitted by the tactical situation.




h.
Used BDAR or field expedient methods, if required.




i.
Recommended course of action to the commander if vehicle/equipment was non-repairable or could not be recovered.




3.
+The recovery team recovers the vehicle/equipment.




a.
Ensured unit equipment was removed and secured.




b.
Rigged/loaded vehicle/equipment for evacuation.



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


011-420-1700
Employ the Army Safety Program


011-510-0004
Employ Combat Service Support


011-510-0502
Supervise Company-Level Maintenance


011-510-1301
Supervise Ground Maintenance Operations


011-515-0169
Employ Battle Damage Assessment and Repair


011-918-4206
Conduct Maintenance Management


02-1422.00-0056
Supervise SEC/PLT Maintenance Operations


03-1402.00-5101
Prepare for and Operate in a Nuclear, Biological, Chemical (NBC) Environment


01-4965.90-0001
Supervise Unit Maintenance Operations


03-4995.90-0010
Direct Vehicle and Equipment Recovery Operations


03-9003.02-0001
Manage Accident Risk in Unit Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  FOOD SERVICE SECTION

tc "PROVIDE FOOD SERVICE SUPPORT   (01-4-7708.01-0NRC)" \l 7TASK:
PROVIDE FOOD SERVICE SUPPORT   (01-4-7708.01-0NRC)

(FM 10-23)
(FM 10-23-1)
(FM 3-3)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The unit is occupying an assembly area.  The field kitchen area has been set up and rations and water have been drawn.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  There were no health problems associated with poor food preparation or sanitation procedures.  Unit morale and health were enhanced because of proper food service support.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The food service sergeant plans food service support.




a.
Verified strength of supported units.




b.
Requested subsistence.




c.
Prepared personnel work schedules.




d.
Assigned duties to food service personnel.




e.
Prepared food production schedule.




f.
Coordinated distribution of food with supported units.




g.
Developed nuclear, biological, and chemical (NBC) decontamination procedures for equipment, supplies, and personnel.




h.
Coordinated defensive duties with company/troop headquarters.



*
2.
+Food service sergeant supervises field kitchen operations.




a.
Monitored area security.




b.
Established operational hours.




c.
Assigned work schedules.




d.
Monitored equipment operations, maintenance, and safety.




e.
Coordinated supply requests with the supply section.




f.
Forwarded personnel and equipment status reports.




g.
Performed periodic inspections of personnel and equipment.




h.
Monitored employment of preventive medicine countermeasures.




i.
Supervised decontamination of contaminated equipment, supplies, and personnel.




j.
Provided field kitchen status update to the company/troop commander.




3.
+Food service personnel pick up subsistence items.




a.
Inspected vehicle for cleanliness and proper dunnage.




b.
Inspected subsistence items for condition and quantity.




c.
Prepared shortages, overages, and unserviceable listing.




d.
Prepared required documentation.




e.
Transported subsistence items from Class I point to the assembly area.




f.
Reported shortages and overages to supervisor.




g.
Stored subsistence items.




4.
+Food service personnel prepare meals.




a.
Inspected field kitchen equipment.




b.
Employed personal hygiene measures.




c.
Prepared menu items according to production schedule.




d.
Performed preliminary food preparation procedures.




e.
Employed preventive medicine countermeasures.




f.
Prepared food for transport.



NOTE: Use the following task step when the commander's guidance calls for the use of logistics package.




5.
+Food service personnel issue Class I to company representative (first sergeant (1SG)/ supply sergeant).




a.
1SG/supply sergeant verified the head count (in case of recent attachments/detachments).




b.
Issued sanitized serving utensils.




6.
Food service personnel/unit personnel (depending on method of feeding) serve meals.




a.
Employed personal hygiene measures.




b.
Placed all items on the serving line.




c.
Ensured that mess gear was sanitized before serving.




d.
Employed portion control.




e.
Maintained food at proper temperature.




f.
Replenished food items.




g.
Washed packaged or canned food after nuclear, biological, or chemical attack.




h.
Destroyed opened food after nuclear, biological, or chemical attack.




i.
Tested water sources after NBC attack.




7.
Food service personnel maintain equipment.




a.
Performed before-operations preventative maintenance checks and services (PMCS) on assigned equipment.




b.
Maintained proper temperature of wash and rinse water on wash line.




c.
Cleaned cooking equipment.




d.
Sanitized cooking equipment.




e.
Stored clean equipment to allow air drying.




f.
Performed during and after-operations PMCS on assigned equipment.




8.
Field kitchen personnel perform waste disposal.




a.
Disposed of liquid waste.




b.
Transported solid waste to Class I point.




c.
Cleaned vehicle before loading rations.




d.
Sanitized vehicle before loading rations.




e.
Employed preventive medicine countermeasures.



*
9.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


011-420-0004
Plan for Aviation and Ground Combat Service Support.


011-510-0004
Employ Combat Service Support


011-515-0080
Plan Combat Service Support Aviation Employment


03-8310.00-9000
SUPERVISE UNIT PREVENTIVE MEDICINE AND FIELD SANITATION PROCEDURES


03-5105.00-0002
Direct Field Feeding Operations

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  MEDICAL TREATMENT SQD

tc "ESTABLISH MEDICAL SUPPORT   (01-4-7720.01-0NRC)" \l 7TASK:
ESTABLISH MEDICAL SUPPORT   (01-4-7720.01-0NRC)

(FM 8-10-4)
(FM 1-111)
(FM 8-10-6)

(FM 8-55)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP and administrative and logistics operation center (ALOC) are operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All units received high quality health care as a result of the established medical support plan.  The battalion/squadron aid station was established within the time constraints specified in the unit SOP.  All medical services were provided in a timely and effective manner.  All medical records and flight clearances were maintained IAW the unit SOP.



TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The medical team leader develops a medical support plan.




a.
Provided for effective medical treatment for all supported units.




b.
Maximized efficient use of available resources.




c.
Provided for aidmen support for companies/troops.




d.
Established evacuation procedures and area evacuation support.




e.
Designated separate holding/processing area for killed-in-action personnel.




f.
Coordinated with appropriate staff elements and supported companies/troops to include evacuation routes and collection points.




g.
Established a medical support SOP.




2.
+The medical treatment team establishes the battalion/squadron aid station.




a.
Selected a site for the aid station that would support tactical operations.




(1)
Ensured the aid station site was not located near targets of opportunity, such as:




(a)
Ammunition.




(b)
Petroleum, oils, and lubricants distribution points.




(c)
Targets that may be considered lucrative by the opposing force, (e.g., bridges, fording sites, road junctions, firing positions, etc.).




(2)
Ensured that the aid station had access to:




(a)
Evacuation routes.




(b)
Supporting and supported units.




(c)
Helicopter pickup zone (PZ).




(3)
Established that the proposed helicopter PZ was:




(a)
Placed on a solid surface.




(b)
Free of dust.




(c)
Free of wire and other hazards.




(d)
Flat (slope did not exceed 3 degrees).




(e)
Within reasonable litter-carrying distance from the aid station.




(f)
Properly marked and lighted.




b.
Erected the aid station IAW appropriate technical manuals.




c.
Ensured that the aid station was camouflaged IAW the unit SOP.




d.
Unloaded equipment and supplies expeditiously without damage or excessive handling.




e.
Reported opening time and location to higher headquarters and supporting medical treatment facility.




3.
The medical treatment team moves the aid station.




a.
Packed equipment according to packing lists, manufacturer's instructions, and unit SOP.




b.
Struck shelters (if erected) according to appropriate technical manuals.




c.
Loaded equipment/supplies according to unit loading plans to permit immediate use en route or at the relocation site.




d.
Policed immediate area to remove potential sources of intelligence.




e.
Evacuated patients, if required.




f.
Notified supporting medical unit/facility of movement, new coordinates, and planned time to be operational at new site (if known).



*
4.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in the troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-0900
Implement the Principles of Medical Evacuation


011-510-0901
Integrate Unit Medical Support


011-515-0070
Define Medical Factors Affecting Combat Operations


018-515-3002
Identify the Principles of Evacuation for Medical Purposes


018-515-3003
Identify the Principles of Unit Medical Support and the use of Medical Personnel


081-831-0102
Supervise Unit Preventive Medicine and Field Sanitation Procedures


03-8310.00-9000
Supervise Unit Preventive Medicine and Field Sanitation Procedures

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  MEDICAL TREATMENT SQD

tc "CONDUCT MEDICAL SUPPORT ACTIVITIES   (01-4-7721.01-0NRC)" \l 7TASK:
CONDUCT MEDICAL SUPPORT ACTIVITIES   (01-4-7721.01-0NRC)

(FM 8-10-4)
(AR 40-8)
(AR 600-105)

(FM 1-111)
(FM 21-11)
(FM 57-38)

(FM 8-10-6)
(FM 8-285)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The battalion/squadron aid station is established to support battalion/squadron operations.  Subordinate elements are deployed to remote sites and require medical support.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All soldiers with health problems were evaluated, treated or evacuated within time periods specified in the unit SOP.  The patient Receiving and Disposition Log was maintained with no errors.  Unit field sanitation measures were enhanced as a result of medical team instruction.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The team performs actions at the battalion/squadron aid station.




a.
Scheduled and conducted sick call.




(1)
Examined patients on a subjective priority basis.




(2)
Treated and returned patients with minor illness or injury to duty as soon as possible.




(3)
Initiated US Field Medical Card (FMC) (DD Form 1380).




(4)
Transcribed basic patient information from DD Form 1380 into the aid station Receiving and Disposition Log.




(5)
Monitored personnel, when necessary, for nuclear, biological, and chemical (NBC) contamination before medical treatment.




(6)
Coordinated for NBC decontamination teams, as required.




(7)
Notified the S1 of all patients processed through the aid station, giving identification and disposition.




b.
The team evacuated patients requiring treatment or diagnostic services beyond the immediate capability of aid station personnel to an appropriate higher echelon medical treatment facility.




(1)
Submitted standard nine-line medical evacuation (MEDEVAC) request, as required.




(2)
Stabilized patients before evacuation.




(3)
Verified information contained on the FMC of all patients before evacuation.




(4)
Monitored evacuation of patients.




(5)
Disposed of ammunition and individual weapons belonging to evacuated patients IAW the unit SOP.




(6)
Disposed of excess equipment collected at the aid station IAW the unit SOP.




(7)
Evacuated patients requiring dental care to the supporting medical company.




(8)
Briefed drivers and/or flight crews on locations, routes, departure times, and destinations.




(9)
Evacuated casualties with appropriate personal NBC equipment.




c.
The team leader monitored medical clearances for flying.




(1)
Complied with procedures to ensure that newly assigned aircrew members were screened by a flight surgeon prior to receiving flight clearances.




(2)
Reviewed temporary medical restrictions or suspensions.




(3)
Ensured the commander's removal of restrictions or suspensions, as appropriate.




2.
+The team performs remote site actions.




a.
Selected sorting teams with appropriate skills.




b.
Established the sorting point, patient treatment, and evacuation priority groups upon arrival at the site.




c.
Sorted patients IAW the unit SOP.




d.
Provided life sustaining treatment concurrently with sorting activities.




e.
Supervised the loading of patients.




f.
Prepared and marked the helicopter landing zone if helicopter evacuation was required.




g.
Provided continuing care of the sick or injured during their evacuation to an established treatment facility.



*
3.
+The team provides en route medical care during unit movement.




a.
Selected and briefed personnel responsible for en route medical care during unit movement.




b.
Issued individual medical equipment before departure.




c.
Provided routine medical treatment to sick or injured during halts.




d.
Established priority of treatment based on severity of the problem.




e.
Prepared an FMC to record treatment provided or prescribed for each patient.




f.
Packed and loaded supplies and equipment separately for sick call and emergency treatment where they were immediately available.




g.
Evacuated patients requiring definitive treatment to specific medical treatment facilities when available.



*
4.
The team leader monitors care provided by aidmen.




a.
Observed the quality and completeness of care provided to soldiers.




b.
Checked to ensure treatment was properly conducted.




c.
Provided support to company/troop aidmen, as required.




d.
Ensured that FMC was filled out accurately.




e.
Solicited comments from company and platoon level personnel.




f.
Advised aidmen on deficient areas.




5.
The team provides training to Field Sanitation Teams.




a.
Conducted periodic training for company/troop personnel to enhance field sanitation procedures.




b.
Assisted Field Sanitation Teams with required inspections.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-0901
Integrate Unit Medical Support


03-8310.00-9000
SUPERVISE UNIT PREVENTIVE MEDICINE AND FIELD SANITATION PROCEDURES


04-8310.00-1016
Request Army Aeromedical Evacuation


081-831-0101
REQUEST MEDICAL EVACUATION


081-831-0102
Supervise Unit Preventive Medicine and Field Sanitation Procedures


081-831-1009
GIVE FIRST AID FOR FROSTBITE


081-831-1030
ADMINISTER NERVE AGENT ANTIDOTE TO SELF (SELF-AID)


081-831-1031
ADMINISTER FIRST AID TO A NERVE AGENT CASUALTY (BUDDY AID)


081-831-1040
TRANSPORT A CASUALTY USING A ONE-MAN CARRY


081-831-1041
TRANSPORT A CASUALTY USING A TWO-MAN CARRY OR AN IMPROVISED LITTER

STP 21-1-SMCT
081-831-1003
CLEAR AN OBJECT FROM THE THROAT OF A CONSCIOUS CASUALTY


081-831-1005
PREVENT SHOCK


081-831-1007
GIVE FIRST AID FOR BURNS


081-831-1008
GIVE FIRST AID FOR HEAT INJURIES


081-831-1016
PUT ON A FIELD OR PRESSURE DRESSING


081-831-1017
PUT ON A TOURNIQUET


081-831-1025
APPLY A DRESSING TO AN OPEN ABDOMINAL WOUND


081-831-1026
APPLY A DRESSING TO AN OPEN CHEST WOUND


081-831-1033
APPLY A DRESSING TO AN OPEN HEAD WOUND


081-831-1034
SPLINT A SUSPECTED FRACTURE


081-831-1042
PERFORM MOUTH-TO-MOUTH RESUSCITATION

OPFOR TASKS AND STANDARDS:  NONE 

NOTES
ELEMENT:  AUTO MAINT SEC

tc "PERFORM UNIT-LEVEL MAINTENANCE   (01-4-7723.01-0NRC)" \l 7TASK:
PERFORM UNIT-LEVEL MAINTENANCE   (01-4-7723.01-0NRC)

(FM 9-43-1)
(DA PAM 738-750)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The main CP and the administrative and logistics operations center are operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Unit vehicle and equipment maintenance status met or exceeded DA standards.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The motor officer directs the unit maintenance program.




a.
Monitored implementation of unit maintenance program.




b.
Monitored unit operational levels by reviewing vehicle and equipment status reports.




c.
Identified current or anticipated maintenance problems.




d.
Coordinated resolution of maintenance problems with higher headquarters.




e.
Requested control substitution approval from higher headquarters.




f.
Approved emergency field repairs.




g.
Prepared material condition status reports.




h.
Monitored the Army Oil Analysis Program.




i.
Monitored the maintenance quality control program.




j.
Monitored the safety program.



*
2.
+Platoon/section leaders supervise operator maintenance.




a.
Supervised performance of preventive maintenance checks and services (PMCS).




b.
Monitored the status of equipment repair parts.




c.
Inspected vehicles, weapons, and equipment.




d.
Coordinated maintenance assistance with unit maintenance section.




e.
Requested approval for emergency field repairs from the commander.




f.
Monitored the maintenance status of vehicles, weapons, and equipment.




g.
Provided input to the material condition status report.




3.
+Unit personnel perform operator maintenance.




a.
Performed PMCS.




b.
Performed operator's adjustments according to appropriate technical manual.




c.
Notified supervisor of maintenance problems beyond operator's capabilities.




d.
Performed emergency field repairs.



*
4.
+Motor sergeant supervises unit-level maintenance.




a.
Organized unit maintenance personnel.




b.
Assigned equipment to appropriate maintenance area.




c.
Ensured tools, personnel, and repair parts were available.




d.
Supervised battle damage assessment and repair procedures.




e.
Supervised Class IX requisition procedures.




f.
Supervised recovery operations.




g.
Coordinated maintenance status with platoon/section leaders.




h.
Requested controlled substitution approval from the commander.




i.
Provided unit maintenance status update to the commander.




5.
+Maintenance personnel repair organic equipment.




a.
Inspected equipment.




b.
Determined level of maintenance.




c.
Performed corrective actions.




d.
Performed final inspection of completed work.




e.
Completed maintenance forms.




f.
Notified platoon/section upon completion of repairs.




6.
+Maintenance personnel conduct transactions with maintenance support activity.




a.
Identified the category of maintenance.




b.
Corrected all unit-level maintenance deficiencies.




c.
Prepared required documentation.




d.
Prepared vehicles for evacuation.




e.
Evacuated equipment to support maintenance.




f.
Picked up equipment upon notification.




g.
Verified completion of repairs.




7.
+Maintenance personnel perform maintenance, administrative, and support functions.




a.
Maintained prescribed load list.




b.
Requested repair parts for unit equipment.




c.
Maintained document registers.




d.
Maintained maintenance control records.




e.
Maintained publications, tools, and equipment.




f.
Maintained power generators.



*
8.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-054-0039
Supervise Maintenance Activities on the Use and Care of Precision Measuring Tools


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


011-420-0004
Plan for Aviation and Ground Combat Service Support.


011-420-1700
Employ the Army Safety Program


011-510-0004
Employ Combat Service Support


011-510-1301
Supervise Ground Maintenance Operations


011-515-0216
Apply Test Measurement and Diagnostic Equipment Program


011-540-0007
Supervise Unit Class IX Repair Parts Procedures


011-540-0008
Supervise the Unit Level Logistics System-Aviation (ULLS-A)


011-540-0016
Monitor the Standard Army Retail Supply System (SARSS1-0).


011-540-0024
Supervise Aviation Unit Maintenance (AVUM) Operations


011-540-0029
Supervise the Preparation of Maintenance Forms and Records


011-540-0049
Supervise the Use of Supply Publications


011-918-4206
Conduct Maintenance Management


019-515-0001.1
Manage the Aircraft Repair Parts Supply System (PLL, ASL, AIMI-X, and ASIMS)


019-515-0002.3
Prepare Log Estimates, Plans, and Orders


019-515-0003.2
Compute, Interpret, and use Maintenance and Supply Management Indicators


019-515-0004
Utilize the Automated Logistics Support System to Include SPBS, TUFMIS, SAMS, SARSS


034-515-0010
Supervise Unit Preventive Maintenance Checks and Services


035-515-2007
Supervise / Review the Maintenance of Unit Prescribed Load List (PLL)


091-900-0006
Direct Unit Maintenance


01-1414.00-0209
Conduct Maintenance Management of Aircraft Ground Support Equipment


01-4965.90-0001
Supervise Unit Maintenance Operations


03-5101.00-0283
Supervise the Maintenance of Unit Prescribed Load List

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  MINISTRY TEAM

tc "IMPLEMENT THE COMMAND RELIGIOUS SUPPORT PROGRAM   (01-5-1110.01-0NRC)" \l 7TASK:
IMPLEMENT THE COMMAND RELIGIOUS SUPPORT PROGRAM   (01-5-1110.01-0NRC)

(FM 16-1)
(FM 101-5)
(FM 1-111)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  This task should not be trained in MOPP4.

TASK STANDARDS:  Religious support programs enhanced unit morale, welfare, and combat effectiveness.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The chaplain implements the unit's Religious Support Program.




a.
Assessed the needs of the command.




b.
Coordinated unit, area, and denominational coverage throughout the battalion/squadron.




c.
Established ministry objectives for the battalion/squadron and measured the results.




d.
Prepared a religious support plan for inclusion in the OPORD/FRAGO, and supervised its execution.




e.
Reviewed casualty data.




f.
Maintained authorized equipment.



*
2.
+The chaplain provides pastoral ministry.




a.
Provided pastoral care to all members of the battalion/squadron and to collocated elements having no assigned chaplain.




b.
Ministered to casualties and hospitalized or confined personnel.




c.
Provided pastoral counseling to members of the command.




d.
Conducted appropriate memorial ceremonies and worship services to honor the dead and wounded.



*
3.
+The chaplain advises the commander and staff on religious matters.




a.
Advised on religious, moral, morale, ethical, and humanitarian aspects of policies and leadership affected by religion to ensure high standards.




b.
Advised on specific religious requirements of soldiers.




c.
Assessed the training that soldiers receive in moral and ethical decision making.




d.
Established liaison with chaplains of higher and adjacent units, and with chaplains of other services and allied nations.




e.
Advised the commander and staff on the effect of host country religion on US interests and operations.




(1)
Provided ecclesiastical supplies to subordinate unit ministry teams.



*
4.
+The chaplain provides ministerial support in the treatment of battle fatigue.




a.
Provided immediate support for battle fatigue.




b.
Provided care and counseling.




c.
Provided additional skill training on the initial treatment of battle fatigue.



*
5.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5

TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS:  NONE 

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  COMMAND SECTION

tc "Exercise Command and Control" \l 6 \n

tc "COMMAND AND CONTROL (C2) BATTALION/SQUADRON OPERATIONS   (01-1-1001.01-0NRC)" \l 7TASK:
COMMAND AND CONTROL (C2) BATTALION/SQUADRON OPERATIONS   (01-1-1001.01-0NRC)

(FM 101-5)
(DA PAM 350-2)
(DA PAM 385-1)

(DA PAM 600-41)
(DA PAM 600-8)
(FM 100-14)

(FM 1-111)
(FM 22-100)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO, and guidance from higher headquarters.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All assigned missions were successfully conducted in compliance with higher commander's intent as a result of positive command and control measures.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander participates in the staff planning process.




a.
Received staff estimates and recommendations.




b.
Conducted the military decision making process.




c.
Developed the commander's estimate, to include decision and guidance for the operation; managed risks; and allocated time and resources.




d.
Reviewed prepared plans and orders.




e.
Approved plans and orders.



*
2.
+The commander directs operations.




a.
Established goals and objectives and provided continuous guidance.




b.
Analyzed all situation reports and status updates.




c.
Directed the actions of subordinate commanders and staff to ensure compliance with established plans, orders, and procedures.




d.
Evaluated unit, section, and personnel performance.



*
3.
+The commander performs command safety duties in the planning and direction of missions and operations.




a.
Identified and controlled hazards IAW risk management procedures in Appendix C.




b.
Ensured implementation of the command safety and occupational health program IAW DA PAM 385-1 to meet the next higher commander's accident prevention guidance.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-420-0016
Employ Air Cavalry Units


011-420-0022
Identify US Army Aviation Organization and Capabilities


011-420-0030
Plan the Employment of Army Aviation as Part of a Combined ARMS Team


011-510-0007
Employ Aviation in Offensive Operations


011-510-0008
Employ Aviation in Defensive Operations


011-510-0014
Plan Aviation Command, Control, Communications (C3) Operations


011-510-0300
Coordinate Staff Duties / Responsibilities in Tactical Units


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0305
Conduct Battalion / Brigade After Action Review


011-510-0311
Conduct Military Briefings


011-510-0701
Defeat Heavy / Light Opposing Forces Organization and Equipment


011-510-0702
Defeat Heavy / Light Opposing Forces Offensive Tactics


011-510-0703
Defeat Heavy / Light Opposing Forces Defensive Tactics

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  COMMAND SECTION

tc "DIRECT THE STAFF   (01-1-1002.01-0NRC)" \l 7TASK:
DIRECT THE STAFF   (01-1-1002.01-0NRC)

(FM 101-5)
(FM 100-14)
(FM 1-100)

(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP and the administrative and logistics operation center (ALOC) are operational and the staff sections are functioning.  Reports are being received through normal channels.   The staff is planning and coordinating combat, combat support (CS), and combat service support (CSS) operations.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All assigned missions were successfully completed IAW the commander's intent as a result of complete staff planning and coordination.  Subordinate units were allowed adequate time to plan operations as a result of timely information and coordination by the staff.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The executive officer (XO) directs and supervises the primary and special staffs.




a.
Ensured that established staff operating procedures were adhered to and enforced.




b.
Determined staff priorities and set standards.




c.
Established timelines.




d.
Informed the commander and staff of all matters that affected the battalion/squadron.




e.
Ensured a constant flow of information.




f.
Coordinated staff estimates and recommendations.




g.
Developed presentations for the commander.




h.
Coordinated the development and issuance of plans, orders and procedures.




i.
Ensured that required liaison was established and maintained.




j.
Supervised execution of the military decision making process.




k.
Supervised implementation of the commander's guidance and directives.



*
2.
The XO coordinates the administrative and logistics support of the battalion/squadron.




a.
Coordinated personnel management with the S1.




b.
Coordinated logistics management with the S4.




c.
Supervised the establishment of the ALOC.




d.
Supervised the special staff.



*
3.
+The XO supervises risk management integration across the entire staff IAW the responsibilities and standards in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-141-0112
Direct Relocation of a Tactical Operations Center


011-510-0014
Plan Aviation Command, Control, Communications (C3) Operations


011-510-0300
Coordinate Staff Duties / Responsibilities in Tactical Units


011-510-0301
Participate in the Military Decision Making Process


011-510-0311
Conduct Military Briefings


011-515-0296
Conduct Operations Missions Briefing / Debriefing


113-406-3001
Supervise the Flow of Operational Information Within the Battalion Operations Center

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S3 SECTION

tc "PLAN AND CONDUCT STABILITY AND SUPPORT OPERATIONS (SASO)   (01-1-1017.01-0NRC)" \l 7TASK:
PLAN AND CONDUCT STABILITY AND SUPPORT OPERATIONS (SASO)   (01-1-1017.01-0NRC)

(FM 41-10)
(FM 1-112)
(FM 1-113)

(FM 1-114)
(FM 100-14)
(FM 100-20)

(FM 100-5)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) Stability Operations or Support Operations environment.  The staff has received an OPORD/FRAGO and the commander's guidance. The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The staff has been briefed on mission, enemy, terrain, troops, time and civilian considerations (METT-TC), weather, command and control relationships, and rules of engagement (ROE).  Operations may require offensive and/or defensive operations.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The battalion/squadron established immediate physical security for personnel and equipment.  All personnel received comprehensive briefings on the mission, command relationships, situation/threat, and ROE.  Battalion/squadron operations minimized adverse impacts on civilian populations and resources.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S3, with assistance from the S2, plans for force protection.




a.
Prepared and implemented physical security and operational security plans that included measures to minimize vulnerability to terrorism and non-hostile factions.




2.
+The staff recommends policies and procedures to guide operations.




a.
Identified the legal mandate, geographic boundaries, and other limitations upon both the support/peacekeeping/peace-enforcing force and the belligerent forces, as required.




b.
Identified pertinent demographic and economic issues.




c.
Reviewed local customs and laws.




d.
Observed and analyzed trends in public opinion.




e.
Sought input from local leaders.




f.
Planned positive community relations programs.




g.
Defined the commander's obligation to civil and military authority.




3.
+The staff maximizes interagency, joint, multinational, and local civil coordination and cooperation.




a.
Identified applicable agencies, their missions, and areas of responsibility.




b.
Established contact/liaison with all appropriate agencies.




c.
S3 coordinated to determine local flight rules and procedures.




d.
S3 coordinated to obtain interpreters as necessary for mission planning, in-flight operations, etc.




e.
Reviewed and supervised the implementation of ROE.



*
4.
+The S3 determines and plans the unit mission:




a.
Oriented on the area, its culture, and the nature of the situation.




b.
Planned operations to complement those of government and private agencies.




c.
Planned operations within the framework of the overall mission, with primary focus on SASO.




d.
Planned for transition to civilian agencies as soon as feasible.



*
5.
+The commander emphasizes civil affairs and information operations.




a.
Ensured soldiers at all levels understood the consequences of releasing inaccurate, unsubstantiated or poorly timed information.




b.
Information released was authoritative and reflected the degree of accuracy known at the time.




6.
+The unit conducts support, anti-terrorism, counter-terrorism, and force-on-force operations, as required.




a.
Accommodated the culture, values, and methods of operations of the other participants.




b.
Accommodated the political, economic, and social situations, including demographics, of the population.




c.
Prioritized efforts and allocated resources to achieve the greatest essential support to the largest number of people possible.




d.
Displayed preparedness (capability to apply force without threatening), consistent with mission constraints, by conducting demanding combined arms training routinely in the area of operations, as appropriate.




e.
Used warfighting doctrine, with suitable modification, to accommodate the situation.




f.
Transitioned quickly between support, peacekeeping/peace-enforcing operations, and offensive/defensive operations, as required.




g.
Applied force that was consistent with and adequate to assigned objectives, employing combat power selectively IAW assigned missions and prescribed ROE.



*
7.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
152-100-0002
Perform Tasks in a Civilian / Military Workgroup

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S3 SECTION

tc "COORDINATE DOWNED AIRCREW RECOVERY OPERATIONS   (01-1-1020.01-0NRC)" \l 7TASK:
COORDINATE DOWNED AIRCREW RECOVERY OPERATIONS   (01-1-1020.01-0NRC)

(FM 1-111)
(FM 90-18)
(JP 3-50.21)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The unit is preparing to conduct missions throughout the area of operations.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Coordination was complete, accurate, and timely and met all criteria established by the commander.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
The unit develops SOP for combat search and rescue (CSAR) operations which:




a.
Included instructions for the preparation of isolation packets.




b.
Included evasion plans of actions.




c.
Included signaling procedures.




d.
Included CSAR alert procedures (horizontal/vertical).




e.
Included task organizing procedures (attachments/detachments).




f.
Included threat update procedures.




g.
Included search techniques.




h.
Included reporting requirements.




i.
Included notification/authentication techniques.




j.
Included recovery procedures.




2.
+The unit coordinates with rescue coordination center (RCC).




a.
Prepared for intra-service support.




(1)
Ensured unit was aware of all CSAR capabilities, both air and ground.




(2)
Ensured unit was knowledgeable of parameters within which CSAR forces will operate IAW RCC guidance.




(3)
Ensured unit personnel were knowledgeable of procedures for requesting CSAR.




b.
Prepared for joint CSAR operations.




(1)
Provided mutual support to other services when tasked by the joint search and rescue center.




(2)
Ensured that unit personnel augmenting joint CSAR operations were familiar with appropriate publications and regulations.




3.
+The unit plans for self-recovery.




a.
Task organized recovery aircraft, armed aircraft, and security forces.




b.
Specified immediate actions for isolated personnel.




c.
Specified signaling procedures.




d.
Specified actions upon contact with isolated personnel.



*
4.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0026
Coordinate Combat Search and Rescue (CSAR) Procedures


03-1402.00-5134
Perform Downed Aircrew Procedures


05-1410.00-6106
Configure [the] Aircraft for Search and Rescue Operations


01-1414.00-0103
Plan and Conduct Search and Rescue on the Battlefield

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S3 SECTION

tc "COORDINATE THE SAFETY PROGRAM   (01-1-1024.01-0NRC)" \l 7TASK:
COORDINATE THE SAFETY PROGRAM   (01-1-1024.01-0NRC)

(AR 385-95)
(AR 385-10)
(FM 100-14)

(FM 101-5)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  There were no personnel injuries or damage to equipment resulting from poor safety procedures. 

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The safety officer and/or noncommissioned officer, in coordination with the S3, monitors and assists in executing the safety program.  The program includes the areas of safety and occupational health, risk management, and accident prevention for aviation and ground operations.




a.
Served as the principal safety and risk management advisor, trainer, planner, and evaluator for the commander.




b.
Investigated, reported, and analyzed unit accidents.  Identified cause factor trends and recommended corrective action.



c.  
Monitored execution of safety and risk management procedures in the readiness and tactical SOP, including the aircraft pre-accident crash rescue plan.




d.
Evaluated and reported on unit success in meeting the commander's safety goals, objectives, and priority actions.




e.
Provided safety and risk management training for unit personnel to correct observed shortcomings.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-1700
Employ the Army Safety Program


011-510-1700
Implement the Army Safety Program


011-515-0650
Apply the Army Safety Program


011-918-4201
Administer the Army Safety Program

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  S3 SECTION

tc "PARTICIPATE IN THE STAFF PLANNING PROCESS (ASO)   (01-1-1028.01-0NRC)" \l 7TASK:
PARTICIPATE IN THE STAFF PLANNING PROCESS (ASO)   (01-1-1028.01-0NRC)

(FM 101-5)
(AR 385-10)
(AR 385-95)

(FM 100-14)
(FM 101-5-1)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  For the mission, enemy, troops, terrain and weather, time available, and civilian considerations (METT-TC) factors of the pending mission/operation, all hazards not adequately controlled were identified and correctly risk managed.  Responsibilities and procedures specified in Appendix C were used to do these functions.  For the selected course of action, the commander made an informed risk decision that was consistent with the brigade commander's risk guidance.  Mission/operation accomplishment was not degraded by losses from accidents that resulted from inadequate risk management.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

NOTE:  The S3 exercises staff coordinating responsibilities for the safety functional area.




1.
+The aviation safety officer (ASO) performs risk management tasks.




a.
Collected METT-TC information from each staff member about hazards and control measures for each functional area.




b.
Used collected information to prepare a risk assessment and a controls product (see Figure C-12, Appendix C).




c.
Coordinated the risk management product with the staff.




d.
Provided the risk management product, with recommendations, to the S3.




2.
+The ASO conducts risk management tasks during and after mission execution.




a.
Collected information from each staff member about the effectiveness of the control measures used and any changes needed.




b.
Recommended to the S3 any changes needed to existing controls or new/additional controls for future missions.



*
3.
+The ASO performs risk management tasks after mission execution.




a.
Assessed unit's risk management performance during mission planning and execution.




b.
Prepared a risk management performance assessment product, with recommendations for improvement, and presented it to the S3 for use during the after-action review (see Figure C-13, Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-1700
Employ the Army Safety Program


011-510-1700
Implement the Army Safety Program


011-515-0609
Apply Risk Management Procedures


011-515-0650
Apply the Army Safety Program


011-918-4201
Administer the Army Safety Program


03-9003.02-0001
Manage Accident Risk in Unit Operations


03-9003.03-0001
Supervise the Management of Accident Risk in Unit Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S1 SECTION

tc "PARTICIPATE IN THE STAFF PLANNING PROCESS (S1)   (01-1-1101.01-0NRC)" \l 7TASK:
PARTICIPATE IN THE STAFF PLANNING PROCESS (S1)   (01-1-1101.01-0NRC)

(FM 101-5)
(DA PAM 600-67)
(DA PAM 600-8-20)

(FM 100-14)
(FM 101-5-1)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP and the administrative and logistics operations center (ALOC) are operational and all staff sections are functioning.  Reports are being received through normal channels.   Personnel service support systems are in effect.  The executive officer (XO) has directed each staff section to prepare its respective staff estimates and recommendations, plans, and orders for the commander.   Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The personnel staff estimate, recommendations, plans, and orders were prepared with no errors within the prescribed time frame.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S1 conducts mission analysis.




a.
Reviewed known enemy and friendly situations.




b.
Identified essential tasks to be done.




c.
Reviewed the concept of the operation with the S3.




d.
Evaluated planning guidance.




e.
Identified the status of personnel.




f.
Identified personnel support tasks required for operations to include strength management, replacement and casualty operations, and services.




g.
Forecasted personnel requirements.




h.
Supervised S1 section activities.



*
2.
+The S1 prepares the personnel estimate.




a.
Indicated the unit strength maintenance posture.




b.
Identified critical replacement requirements.




c.
Indicated the impact of enemy prisoner of war, non-U. S. augmentation, and civilians possibly available for labor requirements.




d.
Reported the status of unit health, welfare, and morale; included factors that affected the climate, commitment, and cohesion of the unit.




e.
Identified deficiencies in personnel services that may have affected operations.




f.
Analyzed courses of action considering personnel factors.




(1)
Compared courses of action to evaluate deficiencies from a personnel aspect.




(2)
Determined advantages and disadvantages of each course of action.




(3)
Recommended best course of action.




g.
Submitted the personnel estimate to the XO.




h.
Conducted personnel status briefings, as required.




i.
Maintained a current personnel estimate of the situation in coordination with other staff elements.




3.
+The S1 Section prepares plans and orders.




a.
Coordinated the preparation of the service support annex with the S4 and the support organization.




b.
Developed the personnel portion of the OPORD. To include, as a minimum:




(1)
Replacement and casualty operations.




(2)
Medical evacuation and hospitalization.




(3)
Personnel service support.




(4)
Health, welfare, and morale activities.



*
4.
+Performs risk management for the personnel functional area IAW the responsibilities and task standards specified in Appendix C (e.g., the identification of critical shortages of specialized personnel, which would constitute a hazard to a particular mission).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-510-0301
Participate in the Military Decision Making Process


011-510-0302
Prepare a Battalion OPORD


011-510-0306
Perform Personnel / Administration Staff Duties / Responsibilities


011-510-0311
Conduct Military Briefings


011-510-0900
Implement the Principles of Medical Evacuation


011-510-0901
Integrate Unit Medical Support


011-515-0070
Define Medical Factors Affecting Combat Operations


011-515-0140
Develop Operations Estimates


011-515-0609
Apply Risk Management Procedures


018-515-3002
Identify the Principles of Evacuation for Medical Purposes


018-515-3003
Identify the Principles of Unit Medical Support and the use of Medical Personnel


091-090-0005
Report Unit Combat Readiness Status


121-010-8011
Supervise Wartime Strength Accounting


121-030-3534
REPORT CASUALTIES


152-100-0002
Perform Tasks in a Civilian / Military Workgroup


224-300-2000
Implement a Public Affairs Plan


301-371-1051
Enforce Personnel Security Policies

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  COMMAND SECTION

tc "PARTICIPATE IN THE STAFF PLANNING PROCESS (CSM)   (01-1-1120.01-0NRC)" \l 7TASK:
PARTICIPATE IN THE STAFF PLANNING PROCESS (CSM)   (01-1-1120.01-0NRC)

(FM 101-5)
(FM 101-5-1)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.   The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Battalion/squadron planning, coordination, and operations are enhanced as a result of timely assistance and advice from the command sergeant major (CSM).

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The CSM performs duties and responsibilities that vary according to the commander's specific desires and the unit's type, size, and mission.



*
2.
+The CSM conducts mission analysis.




a.
Reviewed known enemy and friendly situations.




b.
Identified essential tasks to be done, and reviewed the concept of operation with the S3.




c.
Identified support tasks required for the operation.




d.
Evaluated planning guidance.




e.
Supervised local security operations, as directed.



*
3.
+The CSM provides advice and recommendations to the commander and staff in matters pertaining to enlisted personnel preparedness.



*
4.
+The CSM provides input in the detailed planning of operations that are directly under his control, for example, convoy operations, quartering party operations, etc.



*
5.
The CSM monitors and reports on unit performance and progress in support of the mission.



*
6.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-0301
Participate in the Military Decision Making Process


011-510-0311
Conduct Military Briefings

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S2 SECTION

tc "PARTICIPATE IN THE STAFF PLANNING PROCESS (S2)   (01-1-1201.01-0NRC)" \l 7TASK:
PARTICIPATE IN THE STAFF PLANNING PROCESS (S2)   (01-1-1201.01-0NRC)

(FM 101-5)
(FM 100-14)
(FM 101-5-1)

(FM 1-111)
(FM 34-1)
(FM 34-130)

(FM 34-2-1)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Intelligence support systems are operational.  The executive officer (XO) has directed each staff section to prepare its respective staff estimates and recommendations, plans, and orders.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The intelligence estimate, recommendations, plans, and orders were prepared with no errors within the prescribed time frame.  Mission accomplishment was not degraded by inadequate intelligence planning and analysis.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S2 conducts mission analysis.




a.
Reviewed known enemy and friendly situations.




b.
Reviewed the concept of the operation with the S3.




c.
Identified priority intelligence requirements (PIR) based on the commander's initial guidance.




d.
Supervised S2 section activities.




2.
+The S2 section conducts intelligence preparation of the battlefield.




a.
Reviewed the brigade/regimental S2's intelligence estimate and intelligence summary.




b.
Extracted pertinent mission, enemy troops, terrain and weather, time available and civilian considerations (METT-TC) information.




c.
Furnished information to the staff to assist in planning.




d.
Consolidated significant aspects of the area of operations (AO) and current enemy situation.




e.
Prepared templates showing enemy formations and activity.




f.
Recommended changes to the commander’s critical information requirement (CCIR).




g.
Analyzed enemy courses of action.




(1)
Compared current enemy dispositions and composition with estimates of courses of action.




(2)
Validated/updated estimates of the enemy courses of action.




h.
Evaluated the area of interest considering width, depth, height, and time.




i.
Developed a terrain analysis of the area of operations (AO).




j.
Conducted a weather analysis to determine the effects of the weather on terrain, trafficability, flight, and friendly and enemy operations.




k.
Conducted a comparative evaluation of threat forces to facilitate threat integration into the planning.




(1)
Developed and maintained threat data relevant to mission, order of battle (OB), friendly capabilities, and higher headquarters analysis.




(2)
Developed a doctrinal template.




(3)
Developed enemy OB or situational templates.




l.
Provided event analysis input (matrix or other form).




m.
Recorded results, together with the S3, in the form of a decision support template and matrix.




n.
Ensured that identified decision points, decision lines, and decision events were included in an updated collection plan.



*
3.
+The S2 section prepares the intelligence staff estimate.




a.
Obtained and analyzed information.




b.
Described the AOs to include weather, terrain, and other characteristics.




c.
Described the enemy situation.




d.
Created a situational template.




e.
Described probable enemy courses of action.




f.
Described the effects of the AOs and enemy situation on friendly courses of action.




g.
Compared courses of action in order to:




(1)
Evaluate deficiencies from an intelligence aspect.




(2)
Analyze advantages and disadvantages.




h.
Indicated whether the mission could be supported and which prescribed course of action could be supported from an intelligence aspect.




i.
Submitted the intelligence estimate to the XO and briefed, as required.




j.
Maintained a current intelligence estimate of the situation together with other staff elements.



*
4.
+The S2 section conducts staff coordination.




a.
Provided the staff with an overview of the current enemy situation to assist in the staff planning process.




b.
Provided input to the staff's mission analysis.




c.
Determined the capability of friendly intelligence assets to support the mission.




d.
Assisted the tactical operations officer in identifying aircraft survivability measures.




5.
+The S2 section prepares the intelligence annex.




a.
Developed the intelligence annex.  Included in the annex:




(1)
Summary of the enemy situation.




(2)
Essential elements of information.




(3)
Intelligence acquisition tasks.




(4)
Measures for handling enemy prisoners of war documents and material.




(5)
Counterintelligence.




(6)
Reports and distribution.




b.
Issued the intelligence annex and accompanying appendixes with overlays.




6.
+The S2 section develops the reconnaissance and surveillance (R&S) Plan.




a.
Reviewed R&S plans from the companies/troops.




b.
Determined the battalion/squadron R&S requirements.




c.
Reviewed R&S plans from brigade/regiment.




d.
Considered fire support, maneuver, engineer augmentation, and command and control.




e.
Determined limits of responsibility.




f.
Coordinated the plan with the S3 and higher headquarters.




g.
Prepared R&S annex for the OPORD.




h.
Maintained continuous update of the R&S plan.



*
7.
+Performed risk management for the intelligence functional area IAW the responsibilities and task standards specified in Appendix C (e.g., identification and control of enemy air defense assets in the area of operations).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0705
Identify Status of Regional Threats


011-510-0301
Participate in the Military Decision Making Process


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0307
Perform IEW Staff Duties / Responsibilities


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0311
Conduct Military Briefings


011-510-0700
Implement Terrorism/Implement Terrorism Counter-Actions


011-510-0704
Employ Intelligence Reconnaissance / Surveillance Missions


011-515-0069
Determine Threat to Army Aviation


011-515-0280
Conduct Intelligence Collection Management


011-515-0282
Conduct Intelligence Preparation of the Battlefield (IPB)


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-5700.01-0002
DETERMINE CALL SIGNS, FREQUENCIES, AND ITEM NUMBERS


02-1422.00-0101
Operate Communications Security Equipment


02-1422.00-0102
Implement OPSEC


03-1402.00-5046
Identify Major Threat and Allied Equipment


153-200-2020
Integrate Threat Capabilities into Mission Planning


224-300-2000
Implement a Public Affairs Plan


301-348-6001
PROTECT CLASSIFIED INFORMATION AND MATERIALS


301-371-1100
Integrate Intelligence Preparation of the Battlefield (IPB) Process into Mission Planning


01-1413.00-0401
Conduct Intelligence Preparation of the Battlefield to Support Aviation Operations


01-1414.00-0282
Conduct Intelligence Preparation of the Battlefield to Support Aviation Operations at Battalion and Brigade Levels


01-3353.05-0380
Determine Collection Resource Availability and Capability


01-3353.08-0310
Prepare the Intelligence Estimate

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S3 SECTION

tc "PARTICIPATE IN THE STAFF PLANNING PROCESS (S3)   (01-1-1301.01-0NRC)" \l 7TASK:
PARTICIPATE IN THE STAFF PLANNING PROCESS (S3)   (01-1-1301.01-0NRC)

(FM 101-5)
(DA PAM 385-1)
(FM 100-14)

(FM 100-5)
(FM 1-111)
(FM 101-5-1)


ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The executive officer (XO) has directed each staff section to prepare its respective staff estimates and recommendations, plans, and orders.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The operations staff estimate, recommendations, plans, and orders were prepared with no errors within the prescribed time frame.  Subordinate units were allowed 2/3 of the available planning time as a result of proper planning techniques.  The OPORD/FRAGO met all requirements outlined in FM 101-5.  Mission accomplishment was enhanced by adequate planning.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S3 conducts the mission analysis.




a.
Reviewed known enemy and friendly situations.




b.
Identified all specified tasks from the higher headquarters OPORD/FRAGO.




c.
Determined implied tasks.




d.
Identified essential tasks required for operations.




e.
Coordinated essential tasks with appropriate staff sections.




f.
Identified friendly vulnerabilities and limitations.




g.
Restated the mission.




h.
Issued a warning order to subordinate units.




i.
Supervised the S3 section.



*
2.
+The S3 prepares the operations staff estimate.




a.
Determined the relative combat power.




b.
Developed friendly courses of action.




c.
Provided courses of action to other staff sections.




d.
Analyzed courses of action with other staff sections.




e.
Determined advantages and disadvantages of each course of action with other staff sections.




f.
Recommended the most advantageous course of action.




g.
Recommended the optimum task organization to accomplish the mission based on unit capabilities and the commander's intent.




h.
Submitted the operations estimate to the commander or XO.




i.
Conducted command briefings, as required.




j.
Maintained a current operations estimate of the situation in coordination with other staff sections.




3.
+The S3 section prepares plans and orders.




a.
Established a planning cell within the CP in coordination with the staff.




b.
Developed the OPORD/FRAGO with supporting annexes, appendixes, and overlays.




c.
Distributed the OPORD/FRAGO to all pertinent units.



*
4.
+The S3 executes staff coordinating responsibilities for the safety functional area.




a.
Performed mission risk management duties in planning, coordinating, and controlling tactical operations IAW risk management procedures in Appendix C.




b.
Coordinated the implementation of  the command safety and occupational health program (IAW DA PAM 385-1) to meet the commander's guidance.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0020
Plan Employment of Army Aviation in Military Operations on Urban Terrain


011-420-0028
Plan Aviation Deployment


011-420-0030
Plan the Employment of Army Aviation as Part of a Combined ARMS Team


011-510-0301
Participate in the Military Decision Making Process


011-515-0046
Plan an Aviation Assembly Area Perimeter Defense


011-515-0084
Plan Joint Air Attack Team Operations


011-515-0086
Plan Air Cavalry / Reconnaissance Offensive / Defensive Operations


011-515-0140
Develop Operations Estimates


013-515-2200
Plan for Rear Area Combat Operations (RACO)


071-332-5022
PREPARE A BATTALION SITUATION REPORT (SITREP)


01-1414.00-0085
Plan Cavalry/Reconnaissance Offensive and Defensive Operations


01-1414.00-0092
Plan the Employment of Army Aviation Under Extreme Environmental Conditions


01-3303.03-0013
Prepare Battalion Combat Orders

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S3 SECTION

tc "ESTABLISH AND MAINTAIN A TACTICAL OPERATIONS CENTER (TOC)   (01-1-1302.01-0NRC)" \l 7TASK:
ESTABLISH AND MAINTAIN A TACTICAL OPERATIONS CENTER (TOC)   (01-1-1302.01-0NRC)

(FM 101-5)
(FM 100-14)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The tactical situation dictates movement of the tactical operations center (TOC).  Units have been deployed tactically and are conducting operations.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Communication between the TOC and higher and lower headquarters was not disrupted.  The command and control (C2) of tactical operations was not disrupted.  Tactical information was received, analyzed, and disseminated in an effective manner on a continuous basis.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S3 establishes the TOC.




a.
Selected the staff elements to be represented based on the situation and the commander's guidance.




b.
Established procedures to minimize the time required to process information.




c.
Established procedures to facilitate immediate information exchange between internal and external staff sections.




d.
Maintained the status of the current situation.




e.
Prepared and disseminated orders, requests, and reports necessary for current operations.




f.
Established an internal TOC security plan.




g.
Began planning for future operations.




2.
+The S3 section operates the TOC.




a.
Maintained communications with higher and lower headquarters throughout the movement and TOC establishment.




b.
Received and processed required operational reports promptly.




c.
Prepared situation maps and updated them immediately upon receipt of tactical information.




d.
Maintained a staff journal.




e.
Maintained flight records for aircrew  members, as required.




f.
Provided recommendations to the commander.




3.
+The communications section operates a net control station.




a.
Opened and closed the net.




b.
Used challenge and authentication.




c.
Controlled entry and departure from the net.




d.
Monitored the net and corrected errors in operating procedures.




e.
Imposed and lifted station and net restrictions.




f.
Controlled a direct net.




g.
Passed all meaconing, interference, jamming, and intrusion (MIJI) reports to the officer in charge as soon as possible.




h.
Used blind broadcast procedures, as appropriate.




i.
Used a crypto net control device, as appropriate.




4.
The S3 displaces the TOC to support current or planned operations.




a.
Established a forward TOC to control immediate operations IAW the unit standing operating procedures.




b.
Moved the TOC to an area where C2 of ongoing present or planned operations were easily facilitated.




c.
Established TOC security.




d.
Maintained communications with all elements.




e.
Ensured that the displaced TOC was operational before the main TOC displaced.




f.
Moved the main TOC to the new site and resumed C2 responsibilities.



*
5.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-141-0112
Direct Relocation of a Tactical Operations Center


011-510-0503
Perform Company-Level Command Post Operations


011-515-0285
Develop IEW Annexes, Orders, and Reports


03-1402.00-5017
Transmit Tactical Reports


113-406-3001
Supervise the Flow of Operational Information Within the Battalion Operations Center


113-571-1019
ESTABLISH, ENTER, AND LEAVE A RADIOTELEPHONE NET


113-571-1020
ESTABLISH AND CLOSE AN FM RADIOTELEPHONE NET


03-3711.12-0001
Implement Operations Security

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S3 SECTION

tc "PLAN, COORDINATE, AND CONTROL TACTICAL OPERATIONS   (01-1-1303.01-0NRC)" \l 7TASK:
PLAN, COORDINATE, AND CONTROL TACTICAL OPERATIONS   (01-1-1303.01-0NRC)

(FM 101-5)
(FM 100-14)
(FM 1-111)

(FM 1-112)
(FM 1-113)
(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO.  The commander has issued a warning order and commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The executive officer is coordinating staff actions with the S3.  Time is available for planning.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The S3 section prepared and issued the OPORD/FRAGO, allowing subordinate units two-thirds of the time available for planning and issuing orders.  The OPORD/FRAGO was clear, concise, and completely coordinated with other staff and supporting agencies.  Control of tactical operations was maintained 100 percent of the time. 



TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The S3 section prepares the OPORD/FRAGO.




a.
Ensured that the mission, commander's intent, and concept of operation were clearly and concisely stated.




b.
Ensured that assets were task-organized for optimum employment, considering the factors of mission, enemy, troops, terrain and weather, time available, and civilian considerations (METT-TC).




2.
+The S3 section coordinates with other staff sections.




a.
Ensured that coordination supported the development of plans and orders.




b.
Integrated staff input into the OPORD/FRAGO.



*
3.
+The S3 publishes and issues the OPORD/FRAGO.




a.
Ensured that the OPORD/FRAGO and annexes excluded repetition, standing operating procedure items, and unnecessary information that normally involved staff coordination.




b.
Ensured that graphic control measures supported the concept of operation statement.




c.
Ensured that graphic control measures allowed subordinate commanders the maximum flexibility consistent with the factors of METT-TC.




d.
Issued the OPORD/FRAGO so that subordinates had a minimum of two-thirds of the available time to conduct reconnaissance, plan, and issue orders.



*
4.
+The S3 controls the tactical operation.




a.
Maintained and coordinated with other staff sections the status of the operational situation.




b.
Coordinated with other maneuver, combat support, and combat service support assets to ensure successful mission accomplishment.




(1)
Integrated air and ground schemes of maneuver, if required.




(2)
Consolidated air and ground control measures.




(3)
Coordinated air and ground direct fire planning, if required.




(4)
Coordinated logistical support.




(5)
Confirmed communication and communication security requirements.




c.
Continued planning and coordination for future operations.




d.
Kept the commander apprised of the situation.



*
5.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-510-0302
Prepare a Battalion OPORD


011-510-0504
Prepare a Company-Level Operation Order (OPORD)


011-515-0143
Prepare Operation Order (OPORD)


113-406-3001
Supervise the Flow of Operational Information Within the Battalion Operations Center


03-3711.12-0001
Implement Operations Security

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S3 SECTION

tc "ESTABLISH AND MAINTAIN A TACTICAL COMMAND POST (TAC CP)   (01-1-1306.01-0NRC)" \l 7TASK:
ESTABLISH AND MAINTAIN A TACTICAL COMMAND POST (TAC CP)   (01-1-1306.01-0NRC)

(FM 1-111)
(FM 100-14)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The tactical situation dictates the establishment of a tactical command post (TAC CP).  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The operation of the TAC CP allowed the commander or S3 to control tactical operations continuously.  Site selection of the TAC CP allowed uninterrupted communications.  No pertinent combat information was missed as a result of inadequate communication in the TAC CP.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The S3 section establishes a TAC CP.




a.
Selected appropriate TAC CP personnel based on mission, enemy, troops, terrain and weather, time available, and civilian considerations and the commander's guidance.




b.
Selected and coordinated mode of transportation for TAC CP (airborne or ground).




c.
Conducted reconnaissance of  the proposed new location.



NOTE:  The situation and/or time may dictate a map reconnaissance.  Reconnaissance should include security and communication requirements.




d.
Established an internal TAC CP security plan.




2.
+The S3 section displaces the TAC CP to support current or planned operations.




a.
Moved the TAC CP to an area where command and control (C2) of ongoing or planned operations were facilitated.




b.
Maintained continuous communications with higher, lower, and adjacent units.




c.
Ensured that the displaced TAC CP was operational and controlled all operations before the main tactical operations center displaced.




d.
Moved the main TAC CP to a position where C2 responsibilities could be resumed.




e.
Conducted flight-following operations, as required.




f.
Received and processed required operational reports in a timely manner.




g.
Prepared and updated situation maps immediately upon receipt of tactical information.




h.
Maintained a staff journal.



*
3.
+Identify and control hazards IAW risk management procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-0503
Perform Company-Level Command Post Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S3 SECTION

tc "INTEGRATE BATTALION/SQUADRON OPERATIONS INTO THE ARMY AIRSPACE COMMAND AND CONTROL (A2C2) PLAN   (01-1-1308.01-0NRC)" \l 7TASK:
INTEGRATE BATTALION/SQUADRON OPERATIONS INTO THE ARMY AIRSPACE COMMAND AND CONTROL (A2C2) PLAN   (01-1-1308.01-0NRC)

(FM 100-103)
(FM 100-103-1)
(FM 100-14)

(FM 1-111)
(FM 1-300)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron  is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  There were no friendly aircraft losses resulting from poor or inadequate integration of operations into the Army airspace command and control (A2C2) plan.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The S3 section reviews the A2C2 plan.




a.
Identified the area(s) for which the commander was responsible.




b.
Identified U.S. and allied airspace users.




(1)
Army aviation.




(2)
Other aviation forces.




(3)
Civil aviation.




(4)
Unmanned aerial vehicles.




(5)
Fire support assets.




(6)
Air defense assets.




(7)
Air traffic control.




c.
Determined A2C2 measures imposed by higher headquarters.




d.
Determined A2C2 priorities established by higher headquarters.




2.
+The S3 section considers the A2C2 plan while developing courses of action.




a.
Consolidated airspace user requirements for each course of action.




b.
Identified conflicts with airspace usage.




c.
Determined control measures to resolve conflicts.




d.
Evaluated the effects of control measures on each course of action.




e.
Recommended a specific course of action.




3.
+The S3 section develops the battalion/squadron A2C2 annex.




a.
Incorporated the commander's airspace priorities.




b.
Developed the concept of the operation.




c.
Defined front, rear, left, right, and upper limits of the airspace sub-sector.




d.
Outlined the authority (by echelon) designated in higher headquarters' A2C2 annex.




e.
Established control measures.




f.
Determined the type of control required (positive/procedural).




g.
Defined information affecting more than two users.




(1)
Procedural control measures/restrictions/information not on the overlay.




(2)
Flight rules (visual and instrument meteorological conditions (IMC)).




(3)
Airspace control order issuance times.




(4)
High Density Airspace Control Zone and other potentially congested areas.




(5)
Friendly electronic warfare operations that effect airspace users.




(6)
Forward arming and refueling point locations (active and planned).




(7)
Airfield locations and operations.




(8)
Navigational aid locations and times of operation (active and planned).




(9)
Flight operations center and flight coordination center locations/operations.




(10)
Control Reporting Center and Control and Reporting Element (US Air Force).




(11)
Inadvertent IMC procedures.




4.
+The S3 section establishes A2C2 control measures to support the operation.




a.
Coordinated requirements with brigade/regiment.




b.
Adjusted plans and orders, as required.




c.
Disseminated A2C2 measures and plans to staff and subordinate elements.



*
5.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-143-7000
Identify Basic Airspace Command and Control Procedures


011-143-7005
Develop/Deconflict Airspace Control Measures


011-145-0041
PLOT AN AIRSPACE CONTROL MEASURE


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-510-0018
Employ Army Airspace Command and Control


02-1422.00-0041
Employ A2C2 Measures


01-1414.00-0129
Plan and Describe Army Airspace Command and Control Elements

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S3 SECTION

tc "PERFORM LIAISON OPERATIONS   (01-1-1311.01-0NRC)" \l 7TASK:
PERFORM LIAISON OPERATIONS   (01-1-1311.01-0NRC)

(FM 101-5)
(FM 1-100)
(FM 1-111)

(FM 1-112)
(FM 1-113)
(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) environment.  The main CP is operational and the staff sections are functioning.  The battalion/squadron has received an OPORD/FRAGO and the commander's guidance.  Reports are being received through normal channels.  The S3 is developing or has issued an OPORD/FRAGO.  Aviation assets are placed under the operational control or in direct support of another headquarters.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Aviation assets were properly integrated and employed as a result of proper coordination.  Supported and parent units were kept informed of current and future operations at all times.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The Liaison Officer receives necessary support before departure to the supported unit.




a.
Briefed by operations, intelligence, and other staff elements concerning:




(1)
Current and future operations.




(2)
Aircraft status.




(3)
Impending unit moves.




(4)
Updated maps and overlays.




b.
Provided transportation, supplies, communications, cryptographic equipment, codes, and signal operating instructions.




c.
Ensured that security clearances were issued and appropriate for the mission.




d.
Verified courier orders.




2.
+The Liaison personnel coordinate with the supported unit.




a.
Ascertained the supported unit's scheme of maneuver.




b.
Informed the supported commander or S3 of the status of aviation assets.




c.
Advised the commander or S3 on the proper missions for and employment of the supporting aviation assets, including limitations and capabilities.




d.
Coordinated with appropriate staff sections to obtain pertinent information.




e.
Assisted the S3 with the integration of aviation assets into the scheme of maneuver.




f.
Coordinated aviation and supported unit communications.




g.
Disseminated pertinent air defense information to aviation units to include:




(1)
Early warning.




(2)
Friendly air defense unit locations.




(3)
Identification, friend or foe (IFF)/selective identification feature (SIF) procedures for Army aircraft, to include the location of the IFF/SIF line.




(4)
Enemy air defense locations.




(5)
Minimum risk routes.




(6)
Army airspace command and control rules and procedures.




(7)
Coordinated altitudes.




(8)
Advised aviation units of high-to-medium altitude air defense units, location and frequencies, if applicable.




h.
Coordinated current and future operations.




3.
Battalion/squadron staff and liaison personnel conduct after action reviews.




a.
Debriefed the supported commander or S3 on mission execution and lessons learned.




b.
Debriefed the parent unit commander or S3 on mission execution and lessons learned.



*
4.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-420-0310
Perform Duties of Aviation Liaison Officer

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S5 SECTION

tc "CONDUCT CIVIL-MILITARY OPERATIONS   (01-1-1342.01-0NRC)" \l 7TASK:
CONDUCT CIVIL-MILITARY OPERATIONS   (01-1-1342.01-0NRC)

(FM 41-10)
(FM 100-19)
(FM 100-20)

(FM 100-5)
(FM 101-5)
(FM 1-111)

(FM 71-100)
(FM 90-29)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is conducting stability and support operations in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commanders guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Operations will be conducted in an area with civilian population considerations.  An S5 and civil operations team have been attached to assist.  Rules of engagement have been published and the commander has issued his guidance.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The commander's obligation to civil and military authority was defined.  Close and continuing relations were established and maintained with all pertinent U.S. Government and non-government agencies in the area of operations (AO). 

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S5 assists the commander and staff on matters relating to the civil-military operations (CMO)




a.
Provided analysis on the impact of psychological operations.




b.
Represented the commander at joint commissions, local government and non-government meetings, and civilian gatherings.




c.
Provided guidance on command policy to subordinate units.




d.
Recommended civil affairs activities to assist in the accomplishment of the mission.




e.
Advised on cultural considerations within the operational area, to include religious, social, political, and economical elements.




f.
Advised on the location of critical environmental resources, assets, and facilities (such as nuclear power plants, sewage treatment facilities, and oil refineries).  As appropriate, indicated which resources might be afforded special protection due to:




(1)
Value to the mission.




(2)
Effect on public health.




(3)
Danger of significant regional or global contamination.




(4)
Potential post-conflict cleanup costs.




(5)
Economic viability of the area.




2.
+The S5/civil affairs team conducts mission analysis.




a.
Identified mission-essential tasks required for mission accomplishment.




b.
Prepared estimates of courses of action (COA) for the civil affairs mission-essential tasks identified.




c.
Prepared a CMO mission statement.




d.
Briefed the commander on the CMO plan.




3.
+The S5/civil affairs team prepares the area assessment.




a.
Determined mission requirements.




(1)
Coordinated with other battalion/squadron staff sections.




(2)
Coordinated personnel requirements for the area assessment.




(3)
Planned and coordinated intelligence requirements for the area assessment.




(4)
Coordinated for linguist support, as required.




b.
Established liaison with local officials and non-government organizations (NGO).




c.
Determined area resources available for the mission.




(1)
Identified civilian requirements.




(2)
Identified total resources available.




d.
Briefed the commander and staff on the results of the area assessment and the most supportable COA.




e.
Completed the host-nation resource estimate.



*
4.
+The S5/civil affairs officer prepares the civil affairs annex  to the OPORD/FRAGO.




a.
Provided guidance to the tactical support team.




b.
Supervised preparation of the civil affairs plan in accordance with the selected COA(s) and the commander's guidance.




c.
Coordinated with the higher headquarters civil affairs cell/headquarters for further civil affairs assets, as needed.




d.
Developed primary and alternate concept plans (CONPLAN) and emergency plans.




e.
Included anticipated changes to the CMO mission in appropriate CONPLAN(s).




f.
Briefed the civil affairs plan to the commander and staff.




g.
Coordinated for administrative and logistical support of the tactical support team and civil affairs elements.




h.
Ensured establishment of operational communication between attached civil affairs element and the unit.



*
5.
+The S5 executes CMO portions of the OPORD.




a.
Issued a warning order to the tactical support team.




b.
Briefed the tactical support team leaders and other key personnel on the OPORD.




c.
Issued maps, overlays, and other materials.




d.
Ensured the establishment of operational communications and a journal.




e.
Provided additional guidance, as required.




6.
+The civil affairs team maintains an information field (CMO database).




a.
Maintained area assessment and study and resource file database input from the tactical support team.




b.
Maintained copies and working knowledge of existing treaties, SOFA, international law and agreements applicable to the AO.




c.
Requested information necessary to satisfy the priority intelligence information (PIR) from applicable sources, to include foreign nation information through the tactical support team.




d.
Modified previously developed estimates and plans in accordance with the latest information available.




e.
Notified the tactical support team leader of modified estimates and plans.




f.
Updated the CCIR resulting from modified estimates and plans.



*
7.
The S5/civil affairs team maintains operational presence in main CP with updated situation map (foreign national resources, displaced civilian (DC) information, protected targets, unit and incident locations).



*
8.
+The S5 establishes a civil-military operations center (CMOC) or humanitarian assistance coordinating center (HACC).




a.
Coordinated with civil affairs elements to establish a CMOC or HACC.




b.
Coordinated administration, logistical, and security support through appropriate military channels.




c.
Reported any information of operational importance gathered by the tactical support team leader.




d.
Ensured that operations security (OPSEC) was maintained in CMOC or HACC.



*
9.
The S5/civil affairs team establishes relations with other U.S. Government agencies with a responsibility toward the civilian community in the AO.




a.
Secured list of agencies operating in AO.




b.
Established points of contact within other agencies.




c.
Determined mission and area of responsibility of agencies.




d.
Maintained contact with other pertinent agencies.



*
10.
+The S5 provides liaison to subordinate units, as required.



*
11.
+The S5/Staff Judge Advocate (SJA) advises the commander of legal obligations and moral considerations.




a.
Analyzed the impact of the mission on the civilian populace.




b.
Identified civilian casualty figures, property destruction, and infrastructure dislocation.




c.
In conjunction with the SJA, reviewed foreign nation/host nation agreements, international law, applicable treaties, U.S. policies, and the legal and moral limits on military operations.




d.
Briefed and recommended changes to the commander, if required.



*
12.
+The S5 validates requests for foreign nation resource or support.




a.
Facilitated foreign nation resource acquisition in coordination with the S4.




b.
Validated legitimacy by ensuring that the requester had exhausted available resources.




c.
Requested contracting officer assistance, if needed, and assisted in agreement process and acquisition.



*
13.
+The S5/civil affairs team assists in disaster relief operations.




a.
Tasked tactical support team to conduct a hasty site survey to identify emergency or disaster relief requirements.




b.
Assessed the type and amount of welfare supplies needed for emergency relief.




c.
Planned and coordinated for the use of U.S. military assets, if needed.




d.
Conducted hand-off to the specialty team, foreign nation/host nation element or relief organization and continued to monitor.




e.
Directed a limited operation with tactical support team (if unassisted).




f.
Monitored the process to completion.



*
14.
+The S5 assists in civil defense operations.




a.
Tasked tactical support team to assess the existing civil defense structure.




b.
Assessed the possible use of military assets to assist in the shortfalls of the civilian plan.




c.
Coordinated plans for U.S., foreign nation/host nation, or NGO/PVO support.




d.
Coordinated for military assets in accomplishing civil defense.



*
15.
+The S5 assists in noncombatant evacuation operations.




a.
Coordinated with the commander, staff and the higher headquarters S5/G5 during pre-deployment, planning, and preparation.




b.
Conducted liaison with the embassy, NGO/PVO,  and involved U.S. and local civilians.




c.
Coordinated with the SJA to inform the commander of any current Status of Forces Agreement effecting the noncombatant evacuation operations.




d.
Provided area or country orientation briefings to all personnel involved in the operation.




e.
Assessed the situation with the use of the tactical support team and coordinating staff to:




(1)
Identify requirements for linguists and interpreters.




(2)
Identify numbers, condition, and locations of evacuees.




(3)
Assess current intelligence data.




f.
Assisted in the development of the noncombatant evacuation operations plan.




(1)
Established a screening and identification system with all participating entities.




(2)
Planned for the security, health, and welfare of evacuees.




(3)
Coordinated for evacuee movement, transportation, collection points, assembly areas, marshalling areas (immediate evacuation points), and staging bases.




(4)
Considered the effects of the local climate.




(5)
Identified conflicts between plans of the other US agencies.



*
16.
+The S5 assists in civic action operation.




a.
Determined security requirements.




b.
Monitored force protection measures.




c.
Coordinated with the higher headquarters S5/G5, tactical support team, specialty teams, and local officials in development of a plan to reinforce and restore the functional area needing assistance.




d.
Coordinated the military support of the operation as planned for and/or requested.




e.
Tasked the tactical support team to coordinate with NGO/PVO and civilian agencies for support.




17.
Coordinated with the higher headquarters S5/G5 for further civil affairs assets, such as functional specialty teams and resource needs.



*
18.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-141-0112
Direct Relocation of a Tactical Operations Center


011-420-0027
Implement Stability and Support Operations


011-420-0705
Identify Status of Regional Threats


011-510-0001
Employ Ground Maneuver Forces


011-510-0003
Employ Mobility / Countermobility / Survivability


011-510-0004
Employ Combat Service Support


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0700
Implement Terrorism Counter-Actions


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-3303.03-0013
Prepare Battalion Combat Orders

OPFOR TASKS AND STANDARDS:  NONE 

NOTES
ELEMENT:  S5 SECTION

tc "LIMIT LOCAL POPULATION INTERFERENCE WITH U.S .MILITARY OPERATIONS   (01-1-1344.01-0NRC)" \l 7TASK:
LIMIT LOCAL POPULATION INTERFERENCE WITH U.S. MILITARY OPERATIONS   (01-1-1344.01-0NRC)

(FM 41-10)
(FM 100-14)
(FM 100-19)

(FM 100-20)
(FM 100-5)
(FM 1-100)

(FM 1-111)
(FM 1-112)
(FM 1-113)

(FM 1-120)
(FM 71-100)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is conducting stability operations in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance to prepare for operations.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  An S5 and civil operations team have been attached to assist.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Correct assessment of the local civilian population and its relationship to military operations resulted in minimal interference with friendly forces.  All potential problem areas were identified and addressed.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
The S5 develops an area survey concerning the important characteristics of the displaced civilians (DC) within the battalion/squadron area of operations (AO).




a.
Reviewed current intelligence information.




b.
Estimated the number of DCs, their points of origin, and anticipated direction of movement.




c.
Determined the number of personnel in each collection camp, assembly area, and DC camp within the AO.




d.
Determined the health status of DCs.




e.
Determined the transportation means of DCs.




f.
Determined the DC direction of travel.




g.
Identified who was in charge of the DC camps.




h.
Estimated the increase or decrease of DCs within the next 48 hours.



*
2.
+The S5 establishes a plan to eliminate civilian interference.




a.
Coordinated with the S1 for:




(1)
Allocation of military police assets to support local officials.




(2)
Availability of medical supplies, resources, and personnel that could augment the civilian community.




(3)
Policies on relations between the civilian community and military personnel.




b.
Coordinated with the S2 for:




(1)
Intelligence collection operations.




(2)
Assistance in determining the capabilities of host-nation government agencies.




(3)
Procedures for screening civilian traffic to uncover agents and saboteurs.




c.
Coordinated with the S3 for:




(1)
Psychological operations support.




(2)
Identification of alternative elements to perform civil-military operations missions.




(3)
Establishment of priorities for allocation of resources.




(4)
Advice on the availability of units and personnel to function in an advisory or assistance role.




(5)
Information on the tactical situation, boundaries, and plans for future operations.




(6)
Tactical requirements for control of civilian traffic.




(7)
Recommendations of routes to use for evacuation of personnel.




(8)
Recommendations concerning need for evacuation of refugees.




d.
Coordinated with the S4 for:




(1)
Availability of logistics support, priorities and allocations of supplies and equipment for civilian assistance.




(2)
Mass sanitation efforts, to include appropriate solid and human waste disposal.




(3)
Release of civil affairs stocks (Class X).




(4)
Routes that were reserved for logistics reasons, and ensuring that civilian movement was coordinated with the traffic control plan.




(5)
Recommendations concerning the use of military transportation for movement of DCs.




e.
Coordinated with host-nation officials, such as the mayor, other elected officials, and police and fire chiefs, to limit/control civilian movement.




f.
Coordinated with the staff judge advocate for advice on legal aspects of the civilian population.




g.
Coordinated with the provost marshal's office for assistance in developing the civilian traffic control plans; planning the location of signs, roadblocks, patrols and checkpoints; and enforcing civilian traffic control, as required.




h.
Coordinated with subordinate commanders for estimates of civilian interference problems in their appropriate sectors.



*
3.
The S5 briefs the commander on the proposed plan to minimize civilian interference with U.S. military operations.



*
4.
+The S5 incorporates the plan in the OPORD.



*
5.
+The S5 monitors implementation of the plan to ensure that:




a.
Relief supplies reached the DC camps.




b.
Transportation assets were used to move DCs, particularly the sick, injured, pregnant, and children.




c.
MP assets were available.




d.
The S2 screened civilian traffic.




e.
Psychological operations assets were able to assist in media production and dissemination, if needed.




f.
The surgeon was kept informed of the health status of civilians and of possible medical assistance, if needed.




g.
Civil affairs stocks (Class X) were available.



*
6.
+The S5 informs the commander of current or projected civilian interference with U.S. military operations and recommends actions to limit the impact on U.S. forces.



*
7.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-141-0112
Direct Relocation of a Tactical Operations Center


011-420-0027
Implement Stability and Support Operations


011-420-0705
Identify Status of Regional Threats


011-510-0004
Employ Combat Service Support


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0700
Implement Terrorism/Implement Terrorism Counter-Actions


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


05-1409.15-5017
Transmit Tactical Reports


01-3303.03-0013
Prepare Battalion Combat Orders

OPFOR TASKS AND STANDARDS:  NONE 

NOTES
ELEMENT:  SQUADRON

tc "PROVIDE ENVIRONMENTAL ASSISTANCE   (01-1-1345.01-0NRC)" \l 7TASK:
PROVIDE ENVIRONMENTAL ASSISTANCE   (01-1-1345.01-0NRC)

(FM 41-10)
(FM 100-14)
(FM 100-19)

(FM 100-20)
(FM 100-5)
(FM 1-100)

(FM 1-111)
(FM 1-112)
(FM 1-113)

(FM 1-120)
(FM 71-100)
(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is conducting stability and support operations in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and the commander's guidance to provide personnel and support to an environmental assistance operation.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Local security, base camp and area security operations are ongoing.  An S5 and civil operations team have been attached to assist.  The higher commander's intent is to conduct environmental assistance operations until ordered to hand off to another organization.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The effects of an environmental emergency or disaster were contained.  Manpower, engineering assets, communications, and logistics support were allocated within the specified time frame.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
Ensured collection, collation, and distribution of information, based on the commander's critical information requirements pertaining to the condition of refugees/displaced persons, their urgent and emergency needs and other humanitarian assistance requirements to include:




a.
Reduction of immediate threats to life.




b.
Mitigation of suffering, hunger, disease, or privation.




c.
Improvements to the quality of life.




d.
Local government capability.



*
2.
+The S5 processes information gained through civil affairs and civil-military operations activities.




a.
Provided updated information to the S2 to include:




(1)
Number and makeup of local population.




(2)
Refugee status (movement into and out of area).




(3)
Status of essential health and public services.




(4)
Status of food supplies.




(5)
Status of law and order.




(6)
Agricultural situation.




b.
Provided information to the S4 concerning logistical requirements.




c.
Established liaison with local civil, police, and military authorities to facilitate the positive and mutual understanding about the environmental assistance effort (if in host nation).




d.
Briefed the commander and staff, as required.



*
3.
+The commander and staff prepare an OPORD.  Planning addressed the following:




a.
Requirements for manpower, engineering assets, communications assets, power generation, protection of property, and logistics support.




b.
Requirements for fire fighting, hazardous materials containment, construction, restoration and de-mining operations (if order dictates).




c.
Organization and support for a disaster coordination element.




d.
The establishment of an environmental coordinating center (the use of the tactical operations center (TOC) may be an option).




e.
Liaison personnel and support requirements.




f.
Support for incoming liaison personnel.




g.
Support for visits by media and other agencies.




h.
Impact on force sustainment.




i.
Use of contract services.




j.
Resource shortfalls and assets required from brigade/regiment and higher.




k.
Other consideration:




(1)
Information gathering requirements.




(2)
Distribution of relief aid/supplies.




(3)
Transportation of personnel for transfer/evacuation.




(4)
Emergency medical treatment.




(5)
Transportation of medical personnel and supplies.




(6)
Preventive medicine and veterinary support.




(7)
Investigation of missing persons.




(8)
Handling of human remains.




(9)
Recovery of property.




(10)
Protection of property/relief aid supplies.




(11)
Priorities for protection of civil/military personnel, facilities, installations, and key terrain.




(12)
Availability and use of local installations or facilities.



*
4.
+The S1 develops the personnel estimate.




a.
Advised the commander and staff on the availability of personnel support.




b.
Prepared changes to the service support annex.




c.
Requested legal advice from the detailed Judge Advocate, as required.



*
5.
+The S4 develops the logistics estimate.




a.
Coordinated with the S5 and received update on local civil/military situation.




b.
Advised the commander and staff on the availability of logistical support.




c.
Prepared changes to the service support annex.



*
6.
+The S3 coordinates the operation.




a.
Established and directed the TOC or environmental coordinating center.




b.
Organized and directed the departure of the disaster coordination element and other liaison personnel.




c.
Established liaison with the civil/military disaster coordination center and other relief agencies.




d.
Ensured all task requests were processed through the coordinating center.




e.
Tasked subordinate elements, as required.




f.
Monitored and tracked all command group and subordinate element activities.




g.
Conducted briefings, as required.




h.
Prepared, consolidated, and submitted reports to higher headquarters.



*
7.
+The executive officer supervises staff adjustments to the combat support (CS)/combat service support (CSS) plans.




a.
War-gamed the environmental support plan with the CSS staff.




(1)
Ensured that the force was sustained.




(2)
Ensured that the CSS plan supported the commander's concept.




b.
Monitored the operation of the environmental coordination center.




8.
The battalion/squadron task force(s) and other elements conduct the operation:



NOTE:  List is not all inclusive and is primarily dictated by mission, enemy, terrain, troops and time available and civilian considerations.




a.
Established subordinate coordinating centers.




b.
Performed information gathering missions.




c.
Established distribution and assistance sites.




d.
Distributed relief and aid supplies.




e.
Provided engineering assets.




f.
Established communications.




g.
Provided water production, purification and distribution.




h.
Provided fire fighting assets.




i.
Provided power generation assets.




j.
Performed debris removal.




k.
Protected and restored properties and facilities.




l.
Provided emergency medical treatment.




m.
Provided preventive medicine and veterinary support.



*
9.
+The commander and staff maintain command and control.




a.
Positioned the CP to sustain constant monitoring and tracking of subordinate units.




b.
Maintained detailed journals and prepared written reports.




c.
Prepared a media plan.



*
10.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


011-420-0027
Implement Stability and Support Operations


011-420-0705
Identify Status of Regional Threats


011-510-0001
Employ Ground Maneuver Forces


011-510-0003
Employ Mobility / Countermobility / Survivability


011-510-0004
Employ Combat Service Support


011-510-0014
Plan Aviation Command, Control, Communications (C3) Operations


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0700
Implement Terrorism Counter-Actions


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


05-1409.15-5017
Transmit Tactical Reports


01-3303.03-0013
Prepare Battalion Combat Orders

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  SQUADRON

tc "PROVIDE HUMANITARIAN SUPPORT   (01-1-1346.01-0NRC)" \l 7TASK:
PROVIDE HUMANITARIAN SUPPORT   (01-1-1346.01-0NRC)

(FM 41-10)
(FM 100-14)
(FM 100-19)

(FM 100-20)
(FM 100-5)
(FM 1-100)

(FM 1-111)
(FM 1-112)
(FM 1-113)

(FM 1-120)
(FM 71-100)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is conducting stability and support operations in a simulated (live, virtual, or constructive) combat environment.   The unit has received an OPORD/FRAGO and the commander's guidance to assist in providing humanitarian relief.  The main CP is operational and the staff sections are functioning.  An S5 and civil operations team have been attached to assist.   Reports are being received through normal channels.  Area security, force protection, and base camp operations are ongoing.  The higher commander's intent is to conduct humanitarian relief operations until ordered to hand off to another organization.  This task should not be trained in MOPP4.

TASK STANDARDS:  All assigned humanitarian assistance tasks were completed within the specified time frame.  Adequate security and protection resulted in no incidences.  There were no violations of the rules of engagement (ROE).  Fratricide did not occur.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S2 updates information.




a.
Updated information in coordination with the S5, concerning the disputing parties (if any) and the demographic makeup of the civilian population.



b.
Obtained information about the area of operations as it pertained to civil, military, non-governmental organizations (NGO), private voluntary organizations (PVO), international organizations and other agencies operating in the battalion/squadron areas of operation.




c.
Adjusted the Commander's Critical Information Requirements concerning humanitarian assistance requirements to include:




(1)
Identification of immediate threats to life.




(2)
Relief of suffering, hunger, disease, or privation.




(3)
Improvements to the quality of life.



*
2.
+The S5 analyzes the information gained through civil affairs and civilian-military operations (CMO) activities.




a.
Developed the humanitarian assistance information requirements for inclusion into the R&S plan.  Typically includes:




(1)
The number and characteristics of the local population.




(2)
Refugee movement data (numbers, location, movement patterns, etc.).




(3)
Status of essential health and public services.




(4)
Status of food supplies.




(5)
Status of local law enforcement capability.




(6)
Status of local agricultural capability.




b.
Provided information, in coordination with the S4, concerning the civil/military logistical situation.




c.
Established liaison with local civil, police, and military authorities to facilitate the positive and mutual understanding about the humanitarian assistance effort.




d.
Prepared the civil affairs annex.




e.
Developed recommendations for establishment of a humanitarian assistance coordination center (HACC), if required.



*
3.
+The S4 coordinates logistical support for humanitarian assistance operations.




a.
Assessed the impact of the humanitarian support on logistical support capabilities.




b.
Prepared logistical staff estimates.




c.
Briefed the commander and staff on logistical support capabilities.




d.
Prepared the combat service support annex to the OPORD.



*
4.
+The commander and staff conduct the military decision making process and develop the OPORD with special emphasis on:




a.
Analyzed the nature of the conflict or natural disaster and the environment (permissive, semi-permissive, or hostile).




b.
Conducted liaison with the following:




(1)
Higher headquarters.




(2)
Civil affairs/CMO elements.




(3)
Local civil, military, NGO, PVO, and international organizations.




c.
Determined requirements for the following:




(1)
Manpower to support the operation.




(2)
Engineering and communication assets required to support the operation.




(3)
Facilities and power generation requirements.




(4)
Required protection for civilian personnel and property.




(5)
Legal requirements.



(6)
Fire fighting, construction, restoration, and de-mining requirements.




(7)
Hazardous material containment.




d.
Organization and support for an HACC.




e.
Media and other agencies support requirements.




f.
Contract services availability.




g.
Prioritization of protection requirements.




(1)
Civil/military personnel.




(2)
Relief/aid supplies.




(3)
Facilities/installations.




(4)
Key terrain.




h.
ROE guidance.




i.
Information gathering requirements.




j.
Distribution of relief aid/supplies.




k.
Transportation of personnel.




l.
Emergency medical treatment.




m.
Transportation of medical personnel and supplies.




n.
Preventive medicine and veterinary support.




o.
Assistance with the investigation of missing persons.




p.
Re-settlement and rehabilitation of the population.




q.
Repatriation of human remains.




r.
Repatriation of prisoner of war.




s.
Availability and utilization of local existing facilities.




5.
+The battalion/squadron provides humanitarian support.




a.
Established the coordinating center under the direction of the S5 (HACC, if directed).




(1)
Coordinated humanitarian support activities.




(2)
Performed liaison with appropriate organizations.




(3)
Determined all requirements for humanitarian assistance.




(4)
Recommended priorities of service and distribution of assets.




(5)
Established subordinate coordination centers.




b.
Established distribution and assistance sites.




c.
Performed information gathering missions.




d.
Transported aid supplies and personnel.




e.
Provided emergency medical treatment.




f.
Assisted in the investigation of missing persons.




g.
Resettled and rehabilitated the population.




h.
Repatriated human remains.




i.
Repatriated prisoners of war.




j.
Provided preventive medicine and veterinary support.



*
6.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5

TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
01-0401.21-0001
ADVISE SUPPORTED UNITS ON ACTIVE/PASSIVE AIR DEFENSE MEASURES


011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-141-0112
Direct Relocation of a Tactical Operations Center


011-420-0027
Implement Stability and Support Operation


011-420-0705
Identify Status of Regional Threats


011-510-0001
Employ Ground Maneuver Forces


011-510-0004
Employ Combat Service Support


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0700
Implement Terrorism Counter-Actions


05-1409.15-5017
Transmit Tactical Reports


01-3303.03-0013
Prepare Battalion Combat Orders


01-5700.02-0001
Enforce Platoon and Company Communications Security Measures

OPFOR TASKS AND STANDARDS:  NONE 

NOTES
ELEMENT:  SQUADRON

tc "ESTABLISH BASE OPERATIONS   (01-1-1348.01-0NRC)" \l 7TASK:
ESTABLISH BASE OPERATIONS   (01-1-1348.01-0NRC)

(FM 1-100)
(FM 100-14)
(FM 100-19)

(FM 100-20)
(FM 100-5)
(FM 1-111)

(FM 1-112)
(FM 1-113)
(FM 1-120)

(FM 71-100)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is conducting stability and support operations in a simulated (live, virtual, or constructive) combat environment.  The battalion/squadron has received an OPORD/FRAGO and the commander's guidance to establish a base of operations within its assigned area of operations (AO).  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  An S5 and civil operations team have been attached assist.  Area security operations are ongoing.  Environmental, construction, and restoration constraints have been determined within higher headquarters orders.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Base installations/facilities were constructed/restored within environmental and fiscal constraints.  Security was maintained on a 24-hour basis.  Minimal disruption occurred to peace operations, humanitarian assistance, and other relief operations.  There were no violations of the rules of engagement.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S3 determines site suitability.




a.
Directed the reconnaissance of proposed sites.




b.
Prioritized sites based on suitability, civil/military impact, and other staff input.




c.
Developed site recommendations, in coordination with the S2 and S5.




d.
Deconflicted proposed terrain and site assignments.




e.
Briefed the commander and staff.



*
2.
+The S5 analyzes intelligence received through civil affairs and civil-military operations (CMO) activities.




a.
Established liaison with local civil, police, and military authorities to determine availability of installations, facilities, terrain sites, and civilian labor force.




b.
Developed recommendations for use of civil/military installation/facilities or other sites and the civilian labor force.



*
3.
+The commander and staff develop an OPORD/FRAGO.  Planning considers the following:




a.
Assignment of sub-unit sectors.




b.
Assignment of contiguous or noncontiguous AOs.




c.
Composition, location, and size of base camps/installations.




d.
Distances from urban areas.




e.
Priorities for protection of civil/military, personnel, facilities, installations, and key terrain.




f.
Visibility of forces to establish force presence.




g.
Use of static and mobile security assets.




h.
Security measures.




i.
Availability of host-nation support.




j.
Civil affairs/CMO activities.



*
4.
+The executive officer (XO) supervises the staff in the development of staff estimates addressing base operations requirements.




a.
Planned for integration of other forces operating in the AO.




b.
Planned for the integration of ground maneuver and CS/CSS assets, as directed.




c.
Began update of annexes for all CS/CSS systems.




5.
+The S3 section publishes the OPORD/FRAGO.



*
6.
+The S1 plans administrative support for non-U.S. civilian augmentees.



*
7.
+The S4 develops the logistics estimate, including:




a.
Requested assistance in planning of contract requirements for logistics/base camp development.




b.
Planned for the construction of facilities and installations.




c.
Coordinated procurement and contracting within the battalion/squadron.




d.
Planned facilities engineering requirements.




8.
Battalion/squadron forces establish base operations.




a.
Performed detailed reconnaissance of proposed base camp/installation sites.  Considerations must be given to:




(1)
Requirements established in peace agreements.




(2)
Environmental constraints.




(3)
Distances and makeup of urban concentrations.




(4)
Nature and makeup of the local civil/military population.




(5)
Priorities for protections of civil/military personnel, facilities, installations, and key terrain.




(6)
Visibility of forces to establish force presence.




(7)
Defensive characteristics of the terrain.




(8)
Communication requirements.




(9)
Proximity to LOC.




b.
Conducted mobility operations to clear proposed sites.




c.
Occupied base camp/installations sites.




d.
Updated communications plans to support basing plans.




e.
Established quick reaction force(s).




f.
Began base camp/installation construction, fortification, and other required improvements.




g.
Began planning for improvement of LOC.




9.
+The battalion/squadron complies with peace agreement guidelines, higher headquarters directives, and environmental constraints.



*
10.
+Identify and control hazards  IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-141-0112
Direct Relocation of a Tactical Operations Center


011-143-7000
Identify Basic Airspace Command and Control Procedures


011-143-7005
Develop/Deconflict Airspace Control Measures


011-145-0026
COORDINATE AIRCRAFT MOVEMENT AND IDENTIFICATION WITH LOCAL AIR DEFENSE UNITS


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0008
Conduct Unit Defensive Operations


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-420-0020
Plan Employment of Army Aviation in Military Operations on Urbanized Terrain


011-420-0027
Implement Stability and Support Operations


011-420-0705
Identify Status of Regional Threats


011-510-0001
Employ Ground Maneuver Forces


011-510-0003
Employ Mobility / Countermobility / Survivability


011-510-0004
Employ Combat Service Support


011-510-0005
Employ Air Defense


011-510-0006
Employ Fire Support


011-510-0009
Plan for Rear Operations


011-510-0014
Plan Aviation Command, Control, Communications (C3) Operations


011-510-0024
Conduct Forward Arming and Refueling Point (FARP) Operations


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0700
Implement Terrorism Counter-Actions


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


03-1402.00-5016
Perform Aerial Observation


03-1402.00-5049
Perform Route Reconnaissance


03-1402.00-5050
Perform Zone Reconnaissance


03-1402.00-5051
Perform Area Reconnaissance


03-1402.00-5112
Perform Refueling Operations


05-1409.15-5017
Transmit Tactical Reports


05-1409.15-6001
Perform Multi-Aircraft Operations


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Operations


01-3303.03-0013
Prepare Battalion Combat Orders

OPFOR TASKS AND STANDARDS:  NONE 

NOTES
ELEMENT:  SQUADRON

tc "DEVELOP A MEDIA PLAN   (01-1-1351.01-0NRC)" \l 7TASK:
DEVELOP A MEDIA PLAN   (01-1-1351.01-0NRC)

(FM 1-100)
(FM 100-5)
(FM 1-111)

(FM 71-100)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is conducting stability and support operations in a simulated (live, virtual, or constructive) combat environment.  An incident or event has occurred that requires media coverage.  The unit has received a directive to host the media event and has received the commander's guidance.  Higher headquarters has provided Public Affairs Office (PAO) augmentation for this event.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  An S5 and civil operations team have been attached to assist.  This task should not be trained in MOPP4.

TASK STANDARDS:  All aspects of the media event were addressed as a result of accurate planning.  The event was completed according to the specified timelines.  Key personnel were kept aware of all important details.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander issues initial guidance and directs the staff to assess the nature and impact of the media event in the following areas:




a.
Reviewed the effect of the event/incident on the public.




b.
Determined the public factions most affected by the event/incident.




c.
Evaluated the impact on unit operations.



*
2.
The S5 and PAO conduct mission analysis.




a.
Determined the method(s) of media coverage, in coordination with higher headquarters.




b.
Determined if media personnel would be isolated or allowed to move through the area under escort.




c.
Verified higher headquarters clearances.




d.
Selected tentative locations for the event considering security, weather, accessibility, communications, and power requirements.




e.
Verified timelines and tie-ins with local events and calendar for impact on host country sensitivities.



*
3.
+The XO directs staff preparation.




a.
Developed and published the itinerary of events and adjusted milestones, as required.




b.
Established final coordination with key personnel.




c.
Ensured that all presentations were rehearsed prior to the event.




d.
Ensured that all key people were briefed prior to the event.




(1)
Checked attendance lists.




(2)
Developed a troubleshooting contact list.




e.
Obtained advance clearances for media personnel.




(1)
Provided a media list to gate guards and military police.




(2)
Provided instructions on how to handle media personnel who had not received advance clearances.




(3)
Developed a plan to place PAO representatives at the arrival area to verify credentials and issue badges.




f.
Planned transportation and support requirements.




g.
Provided the commander with progress reports.




4.
+The battalion/squadron conducts the media event.




a.
Registered all media representatives.




b.
Provided badges and press kits.




c.
Introduced escorts, if required.




d.
Ensured that all facets of the event were monitored and all problems were solved quickly and quietly.




e.
Monitored all presentations.



*
5.
+The commander and staff complete follow-up actions.




a.
Debriefed key personnel.




b.
Monitored print media, radio, and television coverage.




c.
Prepared an after-action report.



*
6.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5

TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-420-0027
Implement Stability and Support Operations


011-420-0705
Identify Status of Regional Threats


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0309
Perform Logistics Staff Duties / Responsibilities


011-510-0700
Implement Terrorism Counter-Actions


01-3303.03-0013
Prepare Battalion Combat Orders

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  SQUADRON

tc "CONDUCT MEDIATION AND NEGOTIATION   (01-1-1354.01-0NRC)" \l 7TASK:
CONDUCT MEDIATION AND NEGOTIATION   (01-1-1354.01-0NRC)

(FM 1-100)
(FM 100-19)
(FM 100-20)

(FM 100-5)
(FM 1-111)
(FM 71-100)

ITERATION:
1
2
3
4
5

(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) peacekeeping environment.  An incident has occurred with the local population that requires mediation and negotiation.  The battalion/squadron commander is the ranking peacekeeping military officer in the area.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  An S5 and civil operations team have been attached to assist.  This task should not be trained in MOPP4.

TASK STANDARDS:  The process enabled agreements to be reached and promoted the process of conciliation.  The solutions were peaceful, agreeable, and lasting.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander and staff produce an OPORD/FRAGO.



*
2.
+The commander selects a mediator.



*
3.
+The commander, staff, and selected mediator analyze the situation.




a.
Determined the main issues and oriented on defining the problem, not the solution.




b.
Reviewed existing agreements or understandings.




c.
Identified common ground on which to build meaningful dialogue.




d.
Selected and provided a common map edition and scale for all sides.




e.
Defined a strategy with clear goals and objectives.




4.
+The staff recommends a site for the mediation/negotiation that is secure, neutral, and agreeable parties.




a.
Specified number and rank of attendees.




b.
Determined protocol.




c.
Identified interpreter requirements.




d.
Identified and tasked security elements.



*
5.
+The mediator conducts the mediation/negotiation.




a.
Provided each side with an opportunity to express its view without interruption.




b.
Corrected false information with appropriate evidence.




c.
Allowed the parties to arrive at a mutually agreed solution in compliance with peacekeeping directives.




d.
Presented a force-preferred solution and encouraged acceptance by all sides if an agreement could not be reached.




e.
Concluded the meeting with a summary of the dialogue.




(1)
Summarized the meeting in writing and obtained signatures from all parties.




(2)
Recommended a time and location for future negotiations.




f.
Reported the outcome of the meeting to the commander, staff, and higher headquarters.



*
6.
+If authorized, the commander directs immediate implementation and monitoring of the agreement.  If not authorized, permission to implement is requested.



*
7.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5

TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0004
Control Battle Staff Functions Within a Tactical Operations Center


011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-420-0027
Implement Stability and Support Operations


011-420-0705
Identify Status of Regional Threats


011-510-0304
Conduct Battalion / Brigade Rehearsal


011-510-0308
Conduct Intelligence Preparation of the Battlefield (IPB)


011-510-0700
Implement Terrorism Counter-Actions

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  S4 SECTION

tc "PARTICIPATE IN THE STAFF PLANNING PROCESS (S4)   (01-1-1401.01-0NRC)" \l 7TASK:
PARTICIPATE IN THE STAFF PLANNING PROCESS (S4)   (01-1-1401.01-0NRC)

(FM 101-5)
(FM 100-14)
(FM 101-5-1)

(FM 1-100)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP and administrative and logistics operations center (ALOC) are operational.  Combat service support assets are in place and operational.  The executive officer (XO) has directed each staff section to prepare its respective staff estimate and recommendation, plans, and orders.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The logistics staff estimate, recommendations, plans, and orders were prepared with no errors within the prescribed time frame.  Mission accomplishment was not degraded as a result of inadequate logistical planning.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S4 conducts a mission analysis.




a.
Reviewed known enemy and friendly situations.




b.
Reviewed the concept of the operation with the S3.




c.
Determined the logistic situation, to include:




(1)
Maintenance.




(2)
Supply.




(3)
Services available.




(4)
Transportation.




(5)
Labor.




(6)
Facilities and construction.




(7)
Civil support.




d.
Evaluated planning guidance.




e.
Directed and supervised S4 section activities.




2.
+S4 Section determines logistics requirements.




a.
Determined subordinate unit logistics requirements.




b.
Submitted logistics requirements to higher headquarters and appropriate organizations.




c.
Provided guidance for specific requirements not addressed in the unit SOP.




d.
Determined supportability of forward arming and refueling point (FARP) locations through a review of the S2 trafficability analysis.




3.
+S4 Section prepares the logistical staff estimate.




a.
Analyzed courses of action, to include:




(1)
Sufficiency of area of operations.




(2)
Materiel and services.




(3)
Advantages and disadvantages.




b.
Indicated whether the mission could be supported from a logistics aspect.




c.
Recommended which course of action, from a logistic aspect, could be best supported.




d.
Submitted the logistics estimate to the XO.




e.
Conducted briefings, as required.




f.
Maintained a current logistics estimate of the situation in coordination with other staff sections.



*
4.
+The S4 prepares plans and orders.




a.
Developed administrative movement plans, as required.




b.
Developed the service support annex in coordination with the S1.  Addressed, as a minimum:




(1)
Personnel administration.




(2)
Materiel and services.




(3)
Medical evacuation and hospitalization.




(4)
Civil-military cooperation.




c.
Issued the service support annex and accompanying appendixes to include the overlay.



*
5.
+Performed risk management for the logistics functional area IAW the responsibilities and task standards specified in Appendix C (e.g., identify and control hazards associated with night refueling operations at the FARP).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-420-0004
Plan for Aviation and Ground Combat Service Support.


011-510-0300
Coordinate Staff Duties / Responsibilities in Tactical Units


011-510-0301
Participate in the Military Decision Making Process


011-510-0302
Prepare a Battalion OPORD


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0307
Perform IEW Staff Duties / Responsibilities


011-510-0311
Conduct Military Briefings


011-515-0080
Plan Combat Service Support Aviation Employment


011-515-0140
Develop Operations Estimates


011-515-0372
Manage Tactical / Administration Automatic Data Processing Systems


101-515-0002
Plan Mortuary Support


01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Operations


01-9450.20-0002
Plan Aircraft Recovery Operations


01-9450.30-0002
Plan Logistics Estimates, Plans, and Orders for Aviation Battalion and Brigade Operations


03-5104.00-0026
Plan Graves Registration Support

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  S3 SECTION

tc "CONDUCT ENGAGEMENT AREA DEVELOPMENT   (01-1-2039.01-0NRC)" \l 7TASK:
CONDUCT ENGAGEMENT AREA DEVELOPMENT   (01-1-2039.01-0NRC)

(FM 1-112)
(FM 100-5)
(FM 1-100)

(FM 1-114)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO.  The commander has issued a warning order.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The battalion is given the mission to attack OPFOR armored/mechanized forces as part of divisional defensive operations.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Development and coordination of the engagement area (EA) results in effective utilization of all combat and combat support assets.  EA planning is conducted with sufficient time to allow the attack units to plan, prepare for, and rehearse the operation.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The S3 reviews the S2's intelligence preparation of the battlefield (IPB).




a.
Conducted initial IPB analysis which consisted of:




(1)
Battlefield area evaluation.




(2)
Terrain analysis.




(3)
Weather analysis.




(4)
Enemy evaluation.




(5)
Enemy integration.




b.
Listed the enemy courses of action (most probable through most dangerous).




c.
Selected target areas of interest.




d.
Selected decision points. (Points where critical events will occur that necessitate a decision.)




e.
Determined the  most probable enemy course of action.



*
2.
+The battalion commander issues guidance for the operation.




a.
Selected the location of the EA.




b.
Issued the commander's guidance, which will provide:




(1)
Guidance concerning the probable enemy course of action.




(2)
The restated mission.




(3)
The commander's intent.




(4)
The concept of the operation.




(5)
The deception objective.




(6)
Combat support and combat service support priorities.




(7)
The time plan.




(8)
The type of order to issue.




(9)
The type of rehearsal to conduct.




3.
+The S3 section Integrates the BOS into the EA.




a.
Selected preliminary battle positions (BPs) for the EA.




b.
War-gamed enemy and friendly actions.




c.
Integrated the use of artillery, CAS, and mortars.




d.
Conducted obscured EA planning.




(1)
Determined the effects of prevailing or forecasted winds.




(2)
Determined the obscuration potential of targets to develop priorities of fire.




(3)
Determined the effects of planned obscurants on the attack plan.



*
4.
+S3 reviews the EA development plan with companies and staff.



a.
Ensured understanding of the missions and end state.




b.
Reviewed the IPB elements.




c.
Established priority of target engagement.




d.
Determined fire control procedures.




e.
Identified C2 location.




f.
Reviewed the flank and rear security plan.



*
5.
+The company commander plans the direct firefight.




a.
Briefs crews on the battalion EA plan with emphasis on:



(1)
Target reference points (Traps).




(2)
Obstacles.




(3)
Avenues of approach.




(4)
Prominent terrain.




(5)
Preliminary battle positions (BP).




(6)
Trigger points and control measures.




b.
Develops the fire integration plan.




(1)
Determined individual aircraft sectors to provide for mutually supporting fires.




(2)
Established control measures to disperse fire by weapon type (i.e. designated areas to be engaged with cannon and rocket fire and the commands to initiate).




(3)
Integrated indirect fire support.




c.
Established local security during the attack.




d.
Develop supplemental positions and the criteria for their use.




e.
Determines the level of target destruction that will meet the commander's destruction criteria.



*
6.
+Identify and control hazards IAW risk management procedures in Appendix C.



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0114
ESTABLISH AND MAINTAIN A FLIGHT PLANNING AREA


011-141-0119
DETERMINE AVIATION ORGANIZATION ASSETS


011-143-5062
Determine Army Airspace Command and Control Procedures


011-143-7005
Develop/Deconflict Airspace Control Measures


011-145-0044
RELAY REQUEST FOR IMMEDIATE CLOSE AIR SUPPORT


011-152-1034
Provide Technical Guidance on Aircraft Survivability Equipment


011-218-1845
Operate in a Nuclear, Biological, and Chemical Environment


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0015
Employ Attack Helicopter Units


011-510-0015
Plan Attack Helicopter Operations


011-510-0021
Employ Fundamentals of Army Operations


011-510-0302
Prepare a Battalion OPORD

OPFOR TASKS AND STANDARDS:  NONE 

NOTES

ELEMENT:  TROOP HEADQUARTERS

tc "CONDUCT TROOP LEADING PROCEDURES   (01-2-2047.01-0NRC)" \l 7TASK:
CONDUCT TROOP LEADING PROCEDURES   (01-2-2047.01-0NRC)

(FM 1-100)
(FM 100-14)
(FM 101-5)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The company/troop has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  Mission preparation was enhanced as a result of proper troop leading procedures.  Sufficient time was allocated to allow subordinate elements to conduct their preparations.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The company/troop commander receives a mission.




a.
Determined assets required based on mission, enemy, troops, terrain and weather, time available, and civilian considerations (METT-TC).




b.
Identified supplies and equipment required.




c.
Identified personnel required.




d.
Designated an air mission commander (AMC), if required.



NOTE:  Macs for battalion/squadron, company/troop, and platoon-sized operations usually will be the respective commander.  The commander will designate AMCs for operations below platoon level.



*
2.
+The company/troop commander issues the warning order to subordinate leaders, first sergeant, and the attached elements.




3.
+The company/troop commander continues planning while the unit prepares for operations.




a.
Based the execution plan on the factors of  METT-TC.




b.
Conducted a map reconnaissance.




c.
Used reverse planning to optimize time available.




4.
The unit continues assembly area activities and maintains security.



*
5.
+The company/troop commander ensures that coordination with supported unit is conducted and/or:




a.
Attended initial planning conference (for battalion/squadron or higher operations).




b.
Coordinated with the battalion/squadron S3 and the supported unit S3 to ensure that all aspects of the specific operation had been addressed.




c.
Coordinated (as necessary) with supporting units.



*
6.
+The company/troop commander issues an OPORD/FRAGO and ensures that an aircrew briefing is conducted.



*
7.
+Platoon leaders conduct pre-combat checks IAW the unit SOP.



*
8.
+The company/troop commander conducts rehearsals (map exercise or sand table exercise).



*
9.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
01-1413.00-0128
Determine the Requirements of Combat Service Support for Aviation Ops


011-420-0004
Plan for Aviation and Ground Combat Service Support.


011-420-0006
Conduct Fire Support Planning and Coordination


011-420-0025
Integrate Aircraft Survivability Equipment (ASE) in Mission Planning


011-420-0028
Plan Aviation Deployment


011-510-0301
Participate in the Military Decision Making Process


011-510-0303
Conduct Operations Missions Briefing / Debriefing


011-510-0504
Prepare a Company-Level Operation Order (OPORD)


011-510-0505
Conduct Company-Level Rehearsals / AARs.


011-515-0609
Apply Risk Management Procedures


011-515-0661
Perform Duties as Air Mission Commander


01-5700.01-0002
DETERMINE CALL SIGNS, FREQUENCIES, AND ITEM NUMBERS


05-1409.15-5101
Prepare for and Operate in a Nuclear, Biological, Chemical Environment


05-1410.00-6013
Select/Recommend Landing Zone/Pickup Zones


153-200-2020
Integrate Threat Capabilities into Mission Planning


01-1413.00-0405
Manage Aircraft Maintenance in an Aviation Unit

OPFOR TASKS AND STANDARDS:  NONE 

 ELEMENT:  TROOP

tc "CONDUCT HASTY ASSEMBLY AREA DISPLACEMENT   (01-2-7039.01-0NRC)" \l 7TASK:
CONDUCT HASTY ASSEMBLY AREA DISPLACEMENT   (01-2-7039.01-0NRC)

(FM 7-20)
(FM 8-10-6)
(FM 1-111)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The company/troop has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  The company/troop is directed to conduct a hasty displacement when contact with threat forces has been broken.  Indirect fire and smoke support will be provided to cover the move.  Initial movement preparations have been made.  Simulated destruction of supplies, documents, and equipment has been coordinated with the battalion/squadron CP.  Simulated emergency burials have been authorized by the battalion commander.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  The company/troop relocated within the time specified in the OPORD/FRAGO.  No serviceable supplies, equipment, or recognizable documents of military value were left behind.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The commander or first sergeant supervises hasty displacement.




a.
Assembled soldiers at designated area.




b.
Briefed troops on the hasty displacement plan.




c.
Assigned tasks to sections or platoons.




(1)
Burial of casualties.




(2)
Destruction of supplies, equipment, and documents.




(3)
Load out.




(4)
Security of the unit during evacuation of the assembly area.




d.
Designated vehicles to transport wounded soldiers.




e.
Coordinated indirect fire and smoke support.




f.
Briefed stay-behind security force.




g.
Forwarded situation report to the battalion/squadron CP.




2.
+The company/troop conducts emergency burials.




a.
Placed personal effects in bags.




b.
Attached identification personal effects tags to remains.




c.
Forwarded casualty feeder reports and witness statements to S1.




d.
Buried remains in unmarked, mass grave.




e.
Placed casualty identification tags on a wire/chain in the same order the remains were buried.




f.
Included an index marker that showed the first or the last interred remains and the direction of succession through the grave site, if identification tags are placed on a closed loop.




g.
Prepared strip map with grid coordinates and terrain features of burial site.




3.
+The company/troop destroys supplies, equipment, and documents left behind.




a.
Destroyed documents according to the unit SOP.




b.
Destroyed supplies according to the unit SOP.




c.
Rendered equipment inoperative according to the unit SOP.




4.
The company/troop departs the area.




a.
Loaded equipment according to commander's guidance.




b.
Exited area without confusion and excessive noise.




c.
Assembled at pre-designated area.




5.
+Stay-behind security force covers company displacement.




a.
Occupied fighting positions.




b.
Engaged threat with all available weapons to delay or disrupt advance.




c.
Performed disengagement under fire.




d.
Exited area by available means.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-510-0023
Conduct Assembly Area Operations

OPFOR TASKS AND STANDARDS:  NONE 

ELEMENT:  COMMUNICATIONS SECTION

tc "ESTABLISH COMMUNICATIONS   (01-4-1352.01-0NRC)" \l 7TASK:
ESTABLISH COMMUNICATIONS   (01-4-1352.01-0NRC)

(FM 24-1)
(FM 24-11)
(FM 24-16)

(FM 24-18)
(FM 24-19)
(FM-24-35)
(FM 24-22)
(FM 24-33)
(TC 24-20)
ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in a simulated (live, virtual, or constructive) combat environment.  The unit has received an OPORD/FRAGO and is deploying or relocating the main CP.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  All radio nets were established within the specified time frame.  Battalion/squadron operations were not compromised as a result of improper radio procedures.  There were no communications security (COMSEC) violations.  All radio and telephone nets were monitored on a continuous basis.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO


1.
+The communications section establishes a secure, single-channel, voice and data, tactical satellite communications station.




a.
Installed the satellite communications system.




(1)
Performed operational checks on the radio transmitter.




(2)
Loaded up-link and offset frequencies into the radio transmitter.




(3)
Entered the net using proper radio procedure.




2.
+The communications section establishes a single-channel voice radio net (AM).




a.
Placed the AM radio into operation.




(1)
Entered external nets, as required.




(2)
Conducted secure radio checks.




b.
Established an AM radio net.




(1)
Used proper call signs and radio procedures.




(2)
Used correct challenge and authentication procedures.




(3)
Used proper control procedures for entry into and exit from the net.




(4)
Maintained the net diagram.




(5)
Conducted net calls and monitored acknowledgements.




(6)
Maintained the daily journal (DA Form 1594).




3.
+The communications section establishes a single-channel voice radio net (FM).




a.
Placed the FM radio into operation.




(1)
Entered external nets, as required.




(2)
Conducted secure radio checks.




b.
Established an FM radio net.




(1)
Used proper call signs and radio procedures.




(2)
Used correct challenge and authentication procedures.




(3)
Used proper control procedures for entry into and exit from the net.




(4)
Maintained the net diagram.




(5)
Conducted net calls and monitored acknowledgements.




4.
+The communications section establishes a radio retransmission station.




a.
Selected a site for equipment placement.




(1)
Selected the site which best met the retransmission requirements.




(2)
Ensured that a covered and concealed position was selected.




(3)
Ensured that the site provided egress routes.




(4)
Provided physical security.




b.
Operated a secure retransmission station.




5.
+The communications section establishes and operates a tactical telephone network.




6.
+The communications section implements electronic protection techniques, as required.




a.
Recognized jamming and interference.



b.
Used appropriate countermeasures (continued to operate, increased power, rerouted radio traffic, relocated antenna, changed frequency, etc.).




c.
Notified the supervisor of suspected jamming/interference.



d.
Submitted meaconing, interference, jamming, and intrusion report.



*
7.
+The commander/leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-000-1202
Key A2C2S cryptographic systems


011-000-1205
Transition A2C2S from air to ground operations


011-000-3101
Configure A2C2S workstation


01-1413.00-0320
Participate in Combined Arms Field Training Exercise


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-5700.01-0002
DETERMINE CALL SIGNS, FREQUENCIES, AND ITEM NUMBERS


01-5700-02-0001
Enforce Platoon and Company Communications Security Measures


01-5703.02-0001
Construct Field Expedient Antennas


01-5704.00-0001
PLACE A RADIO SET AN/PRC 77 INTO OPERATION


01-5710.00-0001
PLACE RADIO SET TA-312/PT OR TA-1/PT INTO OPERATION


01-5711.02-0001
Install Hot Loop with Telephone TA-312/PT


01-5831.02-0003
Read a Message


02-1422.00-0101
Operate Communications Security Equipment


02-1422.00-0102
Implement OPSEC


03-1402.00-5013
Perform Tactical Communications Procedures


03-1402.00-5017
Transmit Tactical Reports


03-1413.00-0135
Use Proper Radio/Telephone Procedures


03-1413.00-0137
Operate Communications Security Equipment


05-1409.15-4506
Perform Radio Communications Procedures


113-571-1019
ESTABLISH, ENTER, AND LEAVE A RADIOTELEPHONE NET


113-571-1020
ESTABLISH AND CLOSE AN FM RADIOTELEPHONE NET


113-571-1022
PERFORM VOICE COMMUNICATIONS


113-573-4003
ENCODE AND DECODE MESSAGES USING KTC 600(*) TACTICAL OPERATIONS CODE


113-573-4006
USE THE KTC 1400(*) NUMERICAL CIPHER/AUTHENTICATION SYSTEM


113-573-6001
RECOGNIZE ELECTRONIC COUNTERMEASURES (ECM) AND IMPLEMENT ELECTRONIC COUNTER-COUNTERMEASURES (ECCM)


113-573-7017
PREPARE/SUBMIT MIJI FEEDER VOICE TEMPLATE MESSAGE REPORT


113-573-8006
USE AN AUTOMATED SIGNAL OPERATING INSTRUCTION (SOI)


113-587-0058
Perform Operator's Troubleshooting on SINCGARS-V


113-587-1064
PREPARE SINCGARS (MANPACK) FOR OPERATION


113-587-1068
Install Antenna Group OE-254/GRC


113-587-2001
OPERATE RADIO SET AN/PRC-77 OR AN/PRC-25


113-587-2071
OPERATE SINCGARS FREQUENCY HOPPING (FH) (NET MEMBERS)


113-587-2072
OPERATE SINCGARS FREQUENCY HOPPING (FH) NET CONTROL STATION (NCS)


113-587-2073
Operate SINCGARS-V Retransmission


113-596-1068
Install Antenna Group OE-254/GRC


113-609-2013
PREPARE/OPERATE COMMUNICATIONS SECURITY EQUIPMENT TSEC/KY-57 WITH AN/VRC-12 SERIES RADIO SETS


121-004-1228
FILE DOCUMENTS/CORRESPONDENCE


121-004-1518
RECEIPT/TRANSFER CLASSIFIED MATERIAL


03-3711.12-0002
Protect Classified Information and Material

OPFOR TASKS AND STANDARDS:  NONE 

NOTES
ELEMENT:  COMMUNICATIONS SECTION

tc "PROVIDE TACTICAL COMMAND, CONTROL, COMMUNICATIONS, AND COMPUTERS (C4) SYSTEMS PLANNING   (01-4-1414.01-0NRC)" \l 7TASK:
PROVIDE TACTICAL COMMAND, CONTROL, COMMUNICATIONS, AND COMPUTERS (C4) SYSTEMS PLANNING   (01-4-1414.01-0NRC)

(FM 24-1)

ITERATION:
1
2
3
4
5
M
(Circle)

COMMANDER/LEADER ASSESSMENT:
T
P
U
(Circle)

CONDITIONS:  The battalion/squadron is in simulated (live, virtual, or constructive) combat environment.  The staff has received an OPORD/FRAGO and the commander's guidance.  The main CP is operational and the staff sections are functioning.  Reports are being received through normal channels.  Some iterations of this task should be performed in MOPP4.

TASK STANDARDS:  A properly configured tactical local area network (TACLAN) was continuously operated.  TACLAN security was not compromised as a result of improper management and planning.

TASK STEPS AND PERFORMANCE MEASURES
GO
NO-GO

*
1.
+The signal officer develops a command, control, communications, and computer (C4) support plan that, as a minimum, addresses the following:




a.
Maintained operational C4 systems architecture at all times.




b.
Provided support to C4 system users.




c.
Monitored operation of C4 systems.




d.
Planned for maintenance, evacuation, and turn-in of C4 equipment.




e.
Integrated all C4 systems and communications systems used by battlefield elements to support unit command and control (C2).




f.
Maintained configuration control of all software by ensuring that the software was current, compatible, and standardized.



*
2.
+The signal officer integrates C4 systems operations into OPORDs and the unit SOP.




a.
Established C4 policies and procedures and briefed unit on mission-specific variations.




b.
Established policies and procedures for coordination and integration between staff section C4 systems.



*
3.
+The signal officer provides a C4 architecture that allows the unit elements to acquire, distribute, and store timely, accurate, and reliable information.




a.
Planned, installed, operated, and maintained local area networks (LANs).




b.
Planned and coordinated with the next higher echelon signal unit for interface with wide area networks.




c.
Planned configuration of the TACLAN.




4.
+The staff sections perform user functions for their C4 systems.




a.
Coordinated the installation, operation, and maintenance of their respective C4 systems and LANs.




b.
Coordinated LAN interface with the signal officer.



*
5.
+The signal officer implements C2 protect-network security management measures to maintain effective C2 by reducing the enemy's potential to influence, degrade, or destroy friendly C2 systems.




a.
Implemented protect measures to provide system security.




b.
Implemented detect measures to detect system intrusion and abuse.




c.
Implemented react measures to report system intrusion, take appropriate actions, and restore system integrity.



*
6.
+Commander/Leader performs, or delegates performance of, the steps in the risk management process for each step in troop leading procedures (see Appendix C).



TASK PERFORMANCE / EVALUATION SUMMARY BLOCK

ITERATION
1
2
3
4
5
M
TOTAL

TOTAL TASK STEPS EVALUATED








TOTAL TASK STEPS “GO”








TRAINING STATUS “GO”/“NO-GO”









"+" indicates a critical task step.  "*" indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

References
Task Number
Task Title

No STP and No MOS
011-141-0110
Direct Establishment of a Tactical Operations Center


011-141-0111
Operation of a Tactical Operations Center


011-420-0018
Implement Army Airspace Command and Control (A2C2)


011-510-0014
Plan Aviation Command, Control, Communications (C3) Operations


01-5700.01-0001
COMMUNICATE ON A TACTICAL RADIO


01-5700.01-0002
DETERMINE CALL SIGNS, FREQUENCIES, AND ITEM NUMBERS


02-1422.00-0041
Employ A2C2 Measures


02-1422.00-0101
Operate Communications Security Equipment


02-1422.00-0102
Implement OPSEC


03-1402.18-6035
Operate Data Transfer System


03-1402.18-6036
Operate Data Transfer System Ground Station


03-1402.18-6048
Conduct Real-Time Video Link


03-1413.00-0135
Use Proper Radio/Telephone Procedures


03-1413.00-0137
Operate Communications Security Equipment


05-1409.15-5013
Perform Tactical Communications Procedures


05-1409.15-5017
Transmit Tactical Reports


113-571-1019
ESTABLISH, ENTER, AND LEAVE A RADIOTELEPHONE NET


113-571-1020
ESTABLISH AND CLOSE AN FM RADIOTELEPHONE NET


113-571-1022
PERFORM VOICE COMMUNICATIONS


113-573-0002
CONDUCT OPERATIONS SECURITY (OPSEC) PROCEDURES


113-573-4003
ENCODE AND DECODE MESSAGES USING KTC 600(*) TACTICAL OPERATIONS CODE


113-573-4006
USE THE KTC 1400(*) NUMERICAL CIPHER/AUTHENTICATION SYSTEM


113-573-8006
USE AN AUTOMATED SIGNAL OPERATING INSTRUCTIONS (SOI)


113-573-8008
Use Signal Operating Instructions (SOI) Extract


113-587-1068
Install Antenna Group OE-254/GRC


113-587-2061
OPERATE RADIO SET AN/VRC-64 OR AN/GRC-160 WITH TSEC/KY-57


113-587-2070
OPERATE SINCGARS SINGLE CHANNEL (SC)


113-587-2071
OPERATE SINCGARS FREQUENCY HOPPING (FH) (NET MEMBERS)


113-587-2072
OPERATE SINCGARS FREQUENCY HOPPING (FH) NET CONTROL STATION (NCS)


113-587-2073
Operate SINCGARS-V Retransmission


113-587-2074
Operate SINCGARS-V Net Radio Interface (C-6709)


113-587-2075
Operate SINCGARS-V Data Operations


113-596-1068
Install Antenna Group OE-254/GRC


113-596-2075
Install Antenna Group OE-254/GRC

OPFOR TASKS AND STANDARDS:  NONE
NOTES

5 - 280

5 - 281


