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APPENDIX A

COMBINED ARMS TRAINING STRATEGY

A-1.  General.
a.  Combined Arms Training Strategy (CATS) is the Army's "overarching training architecture."   CATS contains approved training and doctrinal strategy; it provides the framework for total Army structured training for both units and institutions.  CATS functionally groups tasks to guide the integration of tasks into combined arms oriented training strategies.  Current CATS provides doctrine-based training strategies.   Events, gates, and training resource options for the institution or unit trainer are included. CATS integrates training horizontally among levels of a type unit and vertically across the combined arms and services team.  Aviation CATS includes a crosswalk of individual, crew, and collective METL tasks that require flying hours.   As such, CATS provides a basis to prepare a unit's flying hour program. 


b.  Commanders are expected to become intimately familiar with CATS as a tool to determine who (units, individuals), when, where, and how collective and individual tasks will be trained.  CATS also helps commanders identify, quantify, and acquire required training resources.  CATS is long- and short-range individual and collective training strategy.
(1) Commanders are most concerned with short-range CATS.  CATS is the training plan to attain and sustain the desired level of performance proficiency on each critical warfighting task.  CATS is prescriptive rather than descriptive for unit commanders.  It(


(a) Identifies specifically who, what, when, where, and how each critical task is trained.


(b) Identifies training media/method/site options.


(c) Identifies initial and sustainment training requirements for individual and unit critical tasks.


(d) Estimates resource requirements.


(e) Provides a doctrinally based foundation for a unit’s training plan.

(2) Long-range CATS looks to the future training requirements of the Army.  It describes, in broad terms, how the Army trains its units and soldiers.  It may not appear to be an immediate tool to support training; however, commanders and staffs should become familiar with ongoing training development initiatives.  Future training processes, tools, and resources often are made available in a piecemeal approach.  They include training support packages; distance learning products; and training aids, devices, simulators, and simulations (TADSS).  They may be useful to the commander who is aware of their availability.

(3) Self-development is the individual’s responsibility.  Self-development CATS, published as Part 2 of the Career Development Model, provides a guide for an individual to posture themselves for promotion, better job performance, or self-motivated improvement in personal performance.  CATS is available to facilitate leader development.
A-2.  Aviation CATS.  Aviation training principles are not different from other combat arms branches; however,  unique considerations are given to developing and maintaining currency and proficiency at the individual, crew, and collective levels.  Effective individual and crew training programs form the foundation for an aviation battle-focused training program.  These programs produce combat-ready crews; they  become the basis for the unit's collective training program.

a. Aviation CATS includes a crosswalk between individual, crew, and collective tasks.  These tasks require flying hours to determine the OPTEMPO required to train and to sustain individual, crew, and collective proficiency. 
b. Aviation CATS reflects multi-echelon training to optimize training opportunities at all levels.   As such, individual and crew sustainment training must be an integral part of a unit's ongoing collective training. About 75 percent of individual and crew aviator sustainment training can be done while performing collective tasks.  It is important to note, however, that not all individual and crew training can be done while units are engaged in training a collective task.  Some training resources must be allocated to individual and crew training as outlined in the appropriate aircrew training manuals (ATMs).   
c.  Aviation CATS is crosswalked with the Battalion Level Training Model (BLTM) to ensure adequate OPTEMPO resourcing.  Aviation CATS is also crosswalked with the readiness requirements in AR 220-1. TC 1-210 provides guidance on readiness reporting.
d.  Aviation CATS is crosswalked with available simulators and simulations to provide guidance on tasks that can be accomplished in these devices.  Commanders should set up structured simulation training exercises.  
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Figure A-1.  Combined Arms Training Strategy.


e.  A commander and his staff use Aviation CATS  (Figure A-1) to aid in preparing an aircrew training strategy. The model is flexible; for example, a commander may add or delete individual, crew, or collective tasks. Assumptions include(
     (   One-hundred percent assigned strength. 
     (   
· Thirty-three percent  turnover rate.
     (   
· Requirements to train four brigade staff aviators and four AVIM aviators. 

     (   
· AVCATT and flight simulators are available (if not, an equivalent live OPTEMPO is required).
     (   
· There are no FAC 3 aviators.
·      (   Thirty-three percent of newly assigned aviators are progressed to RL1(P) based on a records     check.
 

f.   TC 1-210 and the appropriate ATM include specific aviation CATS guidance. Aviation CATS is  available for use to help commanders plan and develop a flying hour program easily by way of the associated database. 




















































� EMBED PowerPoint.Slide.8  ���

















A-2

A-3


[image: image2.wmf]CATS:  Overarching

Training Architecture

Long-Range CATS:

Broad Army-wide

Training Strategy

Short-Range CATS:

Unit Training

Strategy

Aviation CATS:

Individual, Crew,

Collective Aircrew

Training Strategy

Self-Development

CATS:  Individual

Personal Training

Strategy

_1030442311.ppt




CATS:  Overarching  Training Architecture

Long-Range CATS:  Broad Army-wide Training Strategy



Aviation CATS:  Individual, Crew, Collective Aircrew Training Strategy



Short-Range CATS:  Unit Training Strategy



Self-Development CATS:  Individual Personal Training Strategy










